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TeTpagb

Hoporune ppy3bs!

Bbl fepxunTe B pyKax yuebHoe nocobue no Kypcy «/IHHOBaLMOHHasA SKOHOMIKA 1 TEXHOJO-
rmyeckoe npegnpuHMMaTeNibcteo». OHO MOCTPOEHO MO NPUHLMMY MapLUpyTa, MPonas no
KOTOPOMY Bbl CMOXKETe 13 MPOEKTHON 1Aen BbICTPOUTb KOHLeNLMo 61u3Heca 1 npeacTa-
BUTb ee NoTeHLUManbHOMY MHBECTOPY, 3aKa3unky unm naptHepy. QakTmnyeckn nepen Bamu
MapLUPYTHbIV NACT 60NbLION AeNoBON Urpbl. Ha Kaxaon cTaHuum — Teme — Bac XAayT
HOBas MHPOpPMaLKA 1 3aaHuA. BbINOMHMB KX, Bbl MPMObpeTETe HOBbIE 3HAHMSA U YMEHUS,
KOTOpble MOMOTrYT BaM BbICTPOWTb COOCTBEHHDIV NPOeKT. O Uem e [osKeH ObiTb 3TOT Npo-
eKkT? KOHeYyHo, 0 KoMMepLumnanmsaLmm MHHOBaLWIA, TO eéCTb O BblBeAEHUN Ha PbIHOK HOBOIO
npoaykTa (TexHonoruu, ToBapa vunu ycnyri).

CornacHo oOLenprHATOMY onpefesieHo, UHHOBALWA — 3TO BHEAPEHHOE HOBLUECTBO.
Ho He Ka)kpoe HOBLUECTBO MOXHO BHEAPUTb N He KaXkoe BHePEHHOE HOBLUECTBO MOXKHO
npogatb. Hanprmep, Bbl npuzyManu, CKOHCTPYMPOBAAN 1 YCTAHOBWIIN B COOCTBEHHOM
KBapTMpe AaTuuK, onpefensaownii Balle HaCTPOeHe Npu BO3BPaLLEHNN U3 YHUBEPCUTETA.
Bucut Ha Bxoae B IOM 3TOT AaTUMK 1 FOBOPUT BaMm: <Y Tebsi CerofHs Xopollee HaCTPOeHne»
unu «Y Tebs cerofiHA Njoxoe HacTpoeHmer. NonpobyiTe ero Tenepb NPoAaTb KOMY-TO
M CO3[aTb Ha 3TOM COOCTBEHHBIN OM3HEC MO NPOV3BOACTBY TaKMX AATUYMKOB. BOT B 3TOM
N COCTOUT CMbIC/T HALLEero Kypca — HayuuTb BaC OT/IMYATL Mojie3Hble MHHOBaUMK oT 6ecno-
Ne3HbIX, KOMMepLManm3yemMbie OT HEKOMMepPLUann3yemblX, LOCTONHbIE Ballero BHUMaHUA
OT He[IOCTOWHDbIX.

B Hauane nyT Ha NepBOM 3aHATMM BaM OyayT NpeasioxKeHbl TEXHONOMMN U/Un Npo-
IYKTbl, KOTOpPble Hafo byaeT KOMMepPLMann30BaTh. Balla 3agaya coctout B TOM, YTOGbI
BbIOpaTb MOHPaBYBLUYKOCA BaM TEXHONIOTMIO 1 K 17-My 3aHATUIO NOArOTOBUTb MPEe3eHTaLuio
N5 NOTEHUMANbHOro MHBECTOPA UM 3aKa3umMKa TaK, YToObl, MOC/YLIAB Bac, OH C PafoCTbio
COMNacunca BNOXNTb AEHbIN B Ball MPOEKT (unu B Bac). B cnyyae, ecnv Bbl O4eHb CUSIbHO
rocTapaeTech, 1e/I0Bas Urpa MOXET NPEeBPATUTLCA B PEaNbHOCTb, yuebHas rpynna —

B HACTOSLLYI0 KOMaHAy MHHOBALMOHHOIO NMPOEKTa, a KCNepPT, nepeq KOTopbIM Bbl Oypete
BbICTYyMaTb, — B MHBECTOPA, KOTOPbIN AeNCTBUTENBHO AACT BaM nepBble GpMHAHCOBble
CpencTBa Ha peanusaunio NpoeKTa UM NPUACcUT Ha PaboTy. Y Bac eCTb peasibHbIi LWaHC
yXe B bnurKaliluee Bpemsi OTKPbITb COOCTBEHHOE AieNO WK, MO KpariHel Mmepe, Nprobpectu
TaKue KOMMeTeHLUUn, KOTopble MO3BOJNIAT BaM 3TO cAenaTb B OyayLiem.




[Npeoncnosue

Kak pa6oTaTtb ¢ aTOM TeTpaabto?

[lns Hauana BHYMaTeNbHeNWUM 06pa3om n3yuntb pasgen Tembl 1 nog HazBaHuem «Onu-
CaHue rpynnoBoro npoekTta». Tam nogpo6HO ONrcaHo, Kak MMeHHO Bbl OyaeTe paboTatb
HaJ rpynnoBbIM MPOEKTOM 1 FOTOBUTBLCA K MPe3eHTauumn B KOHUe cemecTpa. O6uwana noru-
Ka Kypca COCTOMT B TOM, YTO MO KakOW TeMe Bbl byfieTe n3yyaTb TEOPETUYECKU MaTepu-
an, BbIMOMHATb NPAKTUYECKME 3afaHUA U YNPa)KHEHWA, paboTaTb C KEMCOM Ui AenoBON
Urpow 1, HaKoHeL, AenaTb JOMallHee 3ajaHune No rpynnoBomMy npoekTty. lNpoxoas Bce
3TV 3Tanbl (UK, eCNN XOTUTE, YPOBHMU), Bbl OyieTe NOCTENEHHO ABUraTbCA Brepes, 0CO3Ha-
BaA LLEHHOCTb BbIOPAHHOWM BaMy TEXHOMOTUN 1 Pa3bupasnch C TeM, Kak UMEHHO C Hell Haflo
paboTaTb. B HaBUrayum no TeTpagm Bam NOMOryT pasfiMyHble TIru:

HoBble onpegeneHna 1 TepMUHbI
Bonpocbl Ana camonposepKu
Mprmepbl

3afaHuA 1 ynpakHeHuA

MaTepuansbl, NOCBALLEHHbIE paboTe Haf rPYNMOBbIM MPOEKTOM

QD= EF

Ka)xpasa Tema Kypca cocTOMT U3 TPeX OCHOBHbIX 6/10KOB:
1. JleKunoHHas yacTb.

2. [pakTnyeckas yacTb.

3. [lomaluHee 3apaHue no rpyrnnoBOMy MPOEeKTy.

B cooTBeTCTBMM C 3TUMK Tpems 6/10KamMu MPOUCXOAUT OLieHUBaHMeE BaLle paboTbl No
Kypcy. CMm. npunaraemyio Huke Tabnuuy 1.
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TeTpanb ana erypenra

Tabnuua 1.

OOPMbI KOHTPO/IA YCMEBAEMOCTYW CTYAEHTOB NO KYPCY
«MHHOBALINOHHAA 3KOHOMMWKA U TEXHOJIOTMYECKOE NPEANPUHWMATENBCTBO»

MakcumanbHO BO3MOXHOE

Bnok ®opma KoHTpons
KonuuyecTso 6annos

JleKumoHHasA yactb DK3aMeH B KOHLe Kypca 33 6anna

MuTy-ceccusn
MpakTryeckas yacTb 35 6annos
B KOHLie Kypca

[omaluHee 3apgaHune OueHKM 3a BbIMONHEHME JOMALLHETO
Nno rpynnoBoMy NpPoOeKTy 3afaHNA KaxXaylo Heaeno

32 6anna

WToro 100 6annos

MepeBog 100-6an1bHON WKasbl OLEHUBAHMSA B 5-6aIbHYI0 NPOUCXOANUT CNEAYIOLWNM
ob6pasom:

Tabnuua 2.
Bannbi Bbannbi
no 100-6annbHoN WKane no 5-6annbHoi WKane
80-100 6annos 5 6annos
60-79 6annos 4 6anna
40-59 6annos 3 6anna
20-39 6annos 2 6anna
0-19 6annos 1 6ann

Wtak, Bnepepn! Boibrpalite TexHonoruo, GopmMupynTe KOMaHay 1 nog pyKoBOACTBOM
Ballero npernogaBaTtensa NocnefoBaTelbHO U3yYyaniTe BCe TEMbI, BbIMOMHANTE 3aJaHnA
1 HabupalTe 6annbl. Yoaum Ha nuTy-ceccun vepes 17 Hegenb!




CopeprkaHue

CopeprkaHue

Tema 1. I 7

BeeneHune B MIHHOBALMOHHOE pPa3BUTUE

Tema 2. |, 21

dopmMupoBaHMe u pasBUTME KOMaHAbI

Tema 3. I 53

BusHec-npesq, 6usHec-mMoaenb, 6U3HecC-MNAaH

Tema 4. I 45

MapkeTuHr. OueHka pbiHKa

Tema 5. N, 57

Product development. Paspa6oTka npoaykta

Tema 6. I 67

Customer development. BeiBegeHne npoaykTa Ha pbIHOK

Tema 7. I 79

HeMaTepuanbHble akTUBbI U OXpPaHa MHTE/NIeKTya/IbHON CO6CTBEHHOCTH

Tema 8. I, 101

TpaHcdep TeXHOMOrMn U NMLEH3UPOBaHUE

Tema O. N, 117

CospaHue m pasBuTHe CTapTana

Tema 10. I 129
Kommepueckuin HUOKP

Tema 11. I 139

MHcTpyMeHTbI NnpuBnedYeHns $pruHaHCMpoOBaHUS

Tema 12. I 155

OueHKa MHBECTULMOHHOM npuBeKaTesIibHOCTU MpPOoeKTa

Tema 13. I 165

Pucku npoekta

Tema 14. I 175

MpeseHTauuns npoekta

Tema 15. I 183

MHHOBaLMOHHaA sKkocucTemMa

Tema 16. I 195

Focy.qapCTBeHHaq UWHHOBaUUOHHasA NOJIMTUKa

Tema 17. I 205

UTorosas npeseHTauus rpynnoBoro npoekta (nMtu-ceccus)

Bonpockl ons sk3ameHa 213
TeMbl Ans acce 219
Mnoccapuin 221
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Temal

BeeneHune
B MHHOBALMOHHOE
pasBuUTUNE




Tema 1 BeeaeHue B UHHOBALMOHHOE Pa3BUTHE

B

e

VIHHOBALMM — 3TO OAHOBPREMEHHOE
MPOSAB/ICHNE [IBYX MUDOB, O UMEHHO:
MUPA TEXHWKW 11 MDA BU13HECA.

O uyeM 3Ta Tema?

[oporwne gpy3ba!

Mbl BMeCTe € BamMy OTKPbIBAaEM 3TY KHUTY 1 HaUMHa-
eM yBreKkaTesibHelLee nyTewecTsre B CTPaHy NHHO-
BaLMI. 3aBepLUNB 3TO MyTellecTBMe, Bbl MONMETE, YTO
06HOBJIEHVE, POCT, YCKOPEHMe BCeX CTOPOH Haluel
KM3HU BO3MOXKHO TONIbKO Ha OCHOBE VIHHOBALWI, 4YTO
OHUW — rNaBHbIN GakTop pas3BuTus!

B 31Ol Teme Bbl MoNy4YMTe OTBET Ha MNABHbIN
BOMPOC: TaK YTO e Takoe MHHoBaLum? KakoBbl 1x
cBorcTBa? Kak nprgymMaHHyo BaMn el MOXHO npe-
BPATUTb B HACTOALWMI O3HEC-NPOeKT?

Tema cocTouT U3 cnegyoWMX pa3aenos:

1. CywHOCTb 1 CBONCTBA MHHOBALMIA.

2. Mogenu nHHOBaALMOHHOIO npoLecca.

3. Ponb npegnpuHiMaTens B MIHHOBALMOHHOM MpPoO-

Lecce.

4. Knaccndukaumsa MHHOBaLUA.

M3yumB faHHyto Temy, Bbl y3HaeTe, Yem ugemn n n3ob-
peTeHnA OTIMYAKOTCA OT MHHOBALWI, KaKoW JOporomn
[BUTAlOTCA HayuHble pa3paboTKu, YToObl NpPeBPaTUTLCA
B PbIHOYHbIV NPOAYKT. PaCCMOTpeHHble MOAEN UHHO-
BaLMOHHOrO NpoLecca CTaHyT ANA BaC NPaKTUYeCKon
OCHOBOW CO3[1aHMA COOCTBEHHBIX MHHOBALIMOHHbIX MPO-
€KTOB 1 pa3BUTUA NPeANPUHMMATENIbCKOM aKTUBHOCTH.

1. CywHoCcTb U CcBOMCTBA
MHHOBAaLUM

YTto Takoe uHHOBaLUUU?

MoHATNe «MHHOBALMA» OTHOCUTCA K pa3psgy BCeooLmux
KaTeropuin — VCKMIOYUTENBHO LUMPOKUX N CTPYKTYPHO
CNTOXHbIX, UMEIOLNX MHOTO NOAXOAOB K PACKPbITUIO ero
copepxaHua. OyHaameHTanbHble OCHOBbI MOHVMAHMA
CYLHOCTU MHHOBALMIA ObINN 3a510XKEHbI TOJIbKO B KOHLE
XIX BeKa OCHOBOMOJIOXXHNKOM TEOPUW MHHOBALIA
aBCTPUNCKMM yueHbim Mlozedom LLlymneTepom,
KOTOPbIV CUMTasI, YTo creunduyeckoe cogepaHme
WHHOBALMN — 3TO M3MEHEHUS», A TMABHOW GYHKLMEN
WHHOBALMOHHOWN [eATeNIbHOCTY ABNsETCA «PyHKLUA
YNpPaBNeHNs U3MEHEHMAMMY», ITO CaMblil 06N 11
LMPOKNI B3rNAA Ha MHHOBaLUMK. C 3TON TOUKM 3pe-

®ennkec AHceH

HWA NOA MHHOBALMAMMN MOXKHO NMOHMMATb «BHECEHME
B pa3HOOOpa3sHble BMAbI YeJIOBEUYECKOW AeATENbHOCTH
HOBbIX 3/IEMEHTOB (BUOB, CMOCOOOB), MOBbLILLIAKLLMX
pe3ynbTaTMBHOCTb 3TOW AEATENIbHOCTUY',

Cnoeo «MHHOBaLUS» NPOUCXOAUT OT

naTuHcKoro innovationem — cyuwe-
CTBUTE/IbHOIO OT F/1aroJsia innovare, MMeloLLero
3HaueHUe KU3MEHSAITb UJIM OCOBPEMEHUBATb».
TakuM o6pasoM, LieHTpasibHOe 3HaYeHue
MHHOBAaLIMI OTHOCUTCS K O6HOBJIEHMIO.

V. LLlymneTep? Bbigennn CTaBLINE ykKe KNaCCUUYeCKm-
MU «MATb TUMMYHBIX N3MEHEHUN», KOTOPbIE XapaKTe-
pu13yloT MHHOBALWN:

1. BHegpeHre HOBOro NpoayKTa, C KOTOPbIM MO-
TpebuTenb elle He 3HaKoM, MO0 HOBOTO YPOBHSA
KauecTBa CyLleCcTByoLWen NpoayKLmm.

2. BHepeHne HOBbIX METOAOB MPON3BOACTBA, KOTO-
pble NGO OCHOBBIBAIOTCA HA HaYYHbIX OTKPBITUAX,
nnbo MoryT npeacTaBnATb cO60 HOBbIN CNOCO6
KOMMEpPUYECKOro MCNosib30BaHMA NPOAYKTa Un
CblpbA.

OTKpbITVie HOBOTO PbiHKA, Ha KOTOPbIN eLle He
3axofuna onpegeneHHasa oTpac/b NPON3BOACTBA
HEKOTOPOW CTPaHbl BHE 3aBUCMMOCTU OT TOrO,
CyLLeCTBOBas 3TOT PbIHOK paHbLUe UMW HET.

4. 3axBaT HOBOTO NCTOYHVKA Cbipbs Uy nosnyda-
OGPVKATOB BHE 3aBMCMOCTM OT TOrO, CyLLecTByeT
ZaHHbIN NCTOUYHUK JINOO OH TOJIbKO UTO Obisl CO3AaH.
Peanunsauma nsameHeHui B opraHn3aLum HeKom
oTpacan. B yacTHOCTW, 3aHATME MOHOMONBHOMN
nosuunn (Hanpumep, Yepes co3faHme TPacToB)
UK Xxe ee yTeps.

Takmm 06pa3oMm, IHHOBALIMN — 3TO He TOJIbKO MHHO-
BaLMM-NPOAYKTbI (HOBble MPOAYKTbI U YY), HO U UH-
HOBaLMU-NPOLLeCChbl (HOBble TEXHONMOIMYeCKre npoLec-
Cbl 1 CNOCOObLI OpraHM3aLuUn NPOV3BOACTBA, M3MEHEHUE
CTPYKTYpPbl PbIHKOB 1 CO3[aHNe HOBbIX PbIHKOB).

w

v

' flkoseu O.B. dnoxanbHble nHHoBauumm XXI Beka. — M.: 3A0 «M3pa-
TeNbCTBO “DKOHOMUKA"», 2004. — 444 c. (c. 9).

2 Llymnetep W. Teopus skoHOMUYECKOrO pa3suTuA. Kanutannsm,

coumanusm n gemokpatma. — M.: dkcmo, 2007. — 864 c.
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MHHOBaLusa — 3To KOHeUHbIN pe-
3ynbTaT UHHOBALMOHHOW AeaTesb-
HOCTH, NONTYUUBLLUIA BOMJIOLL,EHUE B BUAE:
a) HOBbIX WU YCOBEPLUEHCTBOBAHHbIX NPO-

AYKTOB WJIN YCNYT, BHEAPEHHbIX Ha PbIH-
Kax;

6) HOBbIX U/ YCOBEPLUEHCTBOBAHHbIX T€X~-
HOJIOrMYECKUX NpPOoL,eccoB;

B) HOBbIX CNOCO60B OpraHU3aLMu NPOU3BoA-
CTBa, UCMOJIb30BaHHbIX B MPaKTUYECKOM
AeATeNnbHOCTMH.

O6paTtuTe BHUMaHWe, YTO MO HOBbIMU MPOAYKTa-
MU MOHMMAIOTCA HE TONIbKO KOHeuHble durandeckme
TOBapbl (Hanpumep, aBTomobunb Ford, TeneBusopsl
Samsung), HO 1 ycnyru (Hanprmep, [OCTaBKa 3a O4uH
ZeHb oT DHL, cepsucbl Google).

4

»" 3apganue 1

1. lMpusedume npumepsl HOBbLIX UJIU YyCOBEpUIEH-
CMB0BAHHbLIX MEXHOJI02UYeCKUX NPoYeccos,
Komopeole bl 3Hdeme.

2. [lpusedume npumepsbl UHHOBAYUUOHHbBIX NPOOYK-
moe — moeapoe u ycnye.

3. lpusedume npumep KOMNAHUU, KOMOPAs
npedocmassisiem ceoum KjueHmam UHHO8ayu-
OHHble moeapel u ycsyau.

Bce nu naeun n nsobpereHus asnaroTca
nHHoBauusamMu? CeoncTBa MHHOBAaLUMA

B MOHUMaHWMK CyLHOCTN 1 CBOWCTB MHHOBALMI OY€Hb
BaXXHbIM ABNAETCA YETKOE pa3rpaHnyeHmne MOHATUN
«HOBLUECTBa» U «MHHOBaLUMW» (cMm. puc. 1).

HoswecTeo (HoBauus) — ato opopm-

NeHHbIA pe3ynbTaT GpyHAAMEHTa b~
HbIX, MPUKNAAHbIX UCCNIeA0BaHUIA U pa3pa6o-
TOK B KaKoW-/1M60 chepe AesTeNIbHOCTH
(HoBOe 3HaHMe, MeToa, U306peTeHue).

BHenpeHvie HOBLIECTBA, TO €CTb AOCTUXKEHME MpPaK-
TUYECKOWN MPUMEHVMOCTN HOBOIO 3HaHWA C Lefbio
YAOBNETBOPEHMS ONpeaeneHHbIX MOTpebHOCTEN U Pbi-
HOYHOTO NPU3HAHWA NPEBPALLAET ero B MHHOBALMIO
(HoBOBBeaEeHMe) .

OCHOBHble CBONCTBA, KOTOPbIE B TO e Bpems
ABNAOTCA U YCIIOBYEM TOTO, UTO paccMaTprBaemMble

' B COBpPEMEHHOI TeOpUM MHHOBALMIA HE JenaeTca pasnuymnin
MeXzy TepMUHaMU <MHHOBAaLMA» N <HOBOBBEAEHMNE» — 3TO CUHOHUMBbI.
CMbICIIOBbIE OTTEHKN, KOTOpPbIE CYLLECTBYIOT MEX/Y STUMV MOHATUAMY,
3aKJII0YaOTCA B TOM, YTO MOA HOBOBBEAEHMEM 3a4acTylo MOHVMAIOT
nepBoe NpVIMeHeHVe HOBLLECTBA, 8 UHHOBALMA MOAPa3yMeBaeT NPUHSA-
TVie HOBLUECTBA K ero MOBCEMECTHOMY pacnpocTpaHeHuto (Anddysus).

HoBuwecTBo HHOBaLMA
HOBaLWs HOBOBBe/EHME
(HoBauys) [pakTnyeckoe ( neiue)
MpUMEHEHNE HOBLLECTBA
(kommepumanuzauua)

Pucynok 1. ANTOPUTM NEPEXOJIA HOBLUECTBA B UHHOBALIUIO

npoAyKTbl (YCyru, NpoLecchl) MPrU3HaOTCA MHHOBA-
LmamMm:
1. HayuHo-TexHn4YecKaa HOBU3Ha BHeAPAEMbIX MPO-
LYKTOB, YCIyT WA NPOLEeCCOB.
2. Mpown3BoacTBeHHasA NPUMEHNMOCTb: CyLLeCTByeT
BO3MO>KHOCTb BOMJIOLLEHUA fJaHHOIO HOBLUECTBA
B KOHKPETHbIN NPOAYKT 1 AaSIbHENLLIEro TUpau-
poBaHusA.

3. Kommepueckasa peannsyemMocCTb: CO34aHHbIN MPOo-

LYKT yOOB/IETBOPAET NOTPEOHOCTU NOTeHLMaNb-
HbIX MOTpebrTenen 1 B KOHEYHOM CUETE MOXKET
NMPUHOCUTb NPUObIIb MPOU3BOAMTENIO.

To ecTb ecnu co3gaH HOBbIN NPOAYKT WU TEXHOMO-
rusi, NOJlyYeH NaTeHT, pa3paboTaHa HOBasi KOHUeNuuMsa
opraHuM3auunn Tpyaa uamv yrnpasieHus v T. 4., HO BCe
3TV HOBLLECTBA HE HAaXOAAT CBOEro NpUMeHeHNs,

TO OHU He ABMAITCA NHHOBALMAMM?,

EI He Bce vzobpeTeHyss HaxoaaT cBoe Mpu-
MeHeHWe cpazy. /sl HEKOTOPBIX 13 HIX

MPOXOANT HE OAMH [1ECATOK /1T 10 MOMEHTA
VIX DEQUIMBALIN B KOMMEPYECKY YCIELIHOM
npoayxkTe. Harpumep, B 1968 roay B n1a6o-
patopu kKomraHu 3M goxkTop CrieHc
Crnnsep 1306per1 KNew, KOTOPLIV MPMKIe -
BO/ICS K JTHO60M MOBEPXHOCTI. YUeHbIN He
VIYCKQUT CATYHAS MPOAEMOHCTPUPOBATEL OKPY-
SKOFOLLIMIM BO3MOXHOCTI CBOEIO K/les),
HO MPUMEHEHINS eMy TAK 1 He HALLIOCH,
[0 Tex nop rnoka B 1974 rony konnera
Cunsepa ApT Dpari He Npennoxin HaOHeCTH
Knevi Ha 3axknaakv. B 1977 rony visnenme ro-
CTYMUIO B MPOACKKY, HO 3aTes noTeprend
kpax. OAHOKO ero co3AaTe I He CAAMICE,
VI ABYMS FOAQMM MO3Ke CTUKEPLI MO MAPKON
Post-ItNotes BHOBE MOCTYrvv 8 MPOACKY,
MOANEOKNBAEMBIE PEKIAMHOM KAMIGHMEN,
a yxe B 1981-M cTasm MpoAyKToOM roaa cpe-
AW VAT, MPOV3BOAMMBIX KOMIAAHMER 3M.

4

> 3apgaHue 2

1. Mpusedume euwje HeCKOJIbKO npumepos u3obpe-
meHuli, Komopele He cMo2/iu 66imb peasnu3osed-
Hbl 8 KOMMepYecKU ycnewHobie NPOOyKMbl.

2. Kak sbl 0ymaeme, 8 4emM OCHOBHbIe NPUYUHbI
3mux Heyoau?

2 bnaHk C. CrapTan: HactonbHaa kHura ocHoBatens / C. bnaHk,
B. flopd. / nep. c aHrn. — M.: AnbnHa Mabnuwep, 2013. — 616 c.




Tema 1 BeeaeHue B UHHOBALMOHHOE Pa3BUTHE %

2. Mopenu
MHHOBALMOHHOIO
npouecca

Yro Takoe MHHOBaALMOHHbDIN Npouecc?

MHHOBaLUMWOHHDBINA Npouecc — 31O
npouecc npeo6pasoBaHUst HAy4YHOro
3HaHUs B MHHOBaUMIO (OT Maeun [0 KOHeUHoro
npoAyKTa U ero AajbHeiLero NpakTu4Yeckoro
ucnonbsoBaHus). [leaTenbHOCTb, CBSI3aHHas
C TakMM npeo6pasoBaHKeEM, Ha3biBaeTcs
MHHOBALIMOHHOM AesTesibHOCTbIO. pyruMum
c/loBaMM, MHHOBALIMOHHbIN MpoLecc cBA3aH
C co3faHMeM, OCBOEHUEM U pacnpocTpaHeHU-
€M MHHOBAaLUN.

VMIHHOBALMOHHBIV NPOLECC HOCUT LIMKIINYECKNI Xa-
paKTep 1 COCTOUT U3 HECKOJIbKUX 3TanoB (CM. puc. 2):

Jtan (da3a) 1: npouecc co3gaHMsA HOBOTO MPOAYKTA,
roTOBOrO K peanunsaunu.

JTan (dasa) 2: npouecc KOMMepLUManM3aLmm HoBOro
npoayKTa.

HoBwecTBO

Qazal.
(npes, HOBOE 3HaHNe)

I'Ipouecc C0371aHIA HOBOTO

MPOAYKTA, FOTOBOTO
K peanusauiu

Mpototun
(mogenb npopykTa)

0asza 2. UnHoBauus
lpouecc (0cBOEHMe 1 NPON3BOACTBO
KOMMepLManu3aLmm npogykTa)
HOBOTO NPOAyKTa:
npou3800cmeo,
peanu3ayus,
pacnpocmpareHue Duddysua
(peanu3aums, pacnpocTpaHeHue
VHHOBALWIA)

Pucyrok 2. MOAEJIU UHHOBALINOHHOTO NPOLIECCA

Mopenu nHHOBaLUMOHHOIO NpoLecca 6asnpyrTca Ha
LBYX rnotvesax:
® runoTese «TeXHONOrMYeckoro Tonuka» (push-
Mofernb);
® runotese «AaBNieHNs PbIHOYHOrO cripoca» (pull-
Mofernb).

JluHenHaa Mopenb, OCHOBaHHAA Ha
rurnoTe3se «TexXHOJIOrMYeCKoro ToJiuka»
(push)

CornacHo NMHEeNnHon Mmoaenn NHHOBAL NI, OCHOBAH-
HOW Ha rmnoTese «TeXHONOrMYeCcKoro Ton4Ka» («oT
HayKu — K PblHKY»), pa3paboTaHHaa ¢pyHOaMeH-
TaJibHaA naeAa sonsowaeTca B NpuUKagHbIX nccne-
[LOBaHUSAX, KOTOpble CyKaT OCHOBOW ANA UHHOBA-
UM 1 nocnegyolwen Kommepumanmsaummn. JaHHan
Mopfesb YCTaHaB/IMBaET NPAMYIO JIMHENHYIO CBA3b:
yem 6onblie GyHAAMEHTANIbHBIX NCCIe[0BaHWN,
Tem 6onblue NPUKNagHbIX pa3paboToK, Tem 6onblue
WHHOBALW 1 Tem GONblue BHeAPAETCA NepeaoBbIX
TEXHONOTrUN.

[losiBReHme ceeToamoaHoOro GoHaps

«06A3aHO» 60/1ee GYHAAMEHTA/IBHBIM
Pa3pPAbOTKAM, A MEHHO OTKDBITUIO OCOObLIX
MONYMPOBOAHMKOB, CIIOCOOHBIX M3/TyYATh
cgeT (310 cyunnocs 8 1962 rony B YHusep-
cutete VnamHorica). 310 nzobpereHme
MOCTTYXKNIO TOTHKOM K MOSABASHNIO OYeHb
MHOMAX MPOOYKTOB, KOTOPbIE Mbl MCMO/Ib3YeM
no cev AeHb, HarmpyMep, 3To CBEeTOPOPb!
1 ABTOMOOU/TIbHBIE POPbI.

Ewe ogHum npumepom push-moaesni
MOXXET CITYXKUTb «Henoseyeckut reHoM» —
MEXOYHAPOAHBIV PYHOOMEHTOIbHBIV HO-
YUHO-NCCIEAOBATEILCKMN MDOSKT, I710BHOM
LIe/1bK0 KOTOPOro AB/IS/IACH PACLUMPPOB-
KQ MOCedOBATE/IbHOCTY HYKIeOTUAOB
(13 koTOpbIX cocTouT [IHK). Hecmotpsa Ha
TO UTO PA6OTA HOCKUAG LMMEHHO HAYYHBIV
XAPAKTED, PACLLUMGBPOBKA MOSTHOMO MeHOMA
B 2003 rogy 3aryCcTiig BOSIHY MOUKAGOHBIX
NCCIenoBAHMM v CO3AAHMSA LIe/TOM0 PbIHKA
YACTHBIX MEHETUYECKNX UCCIEA0BAHNA.

;’30,qauue 3

Kak 8bl 0ymaeme, KaKO8bl OCHOBHbIE€ MUHYCbI
npu UcnosbL308aHuUU JIUHelHOU Modeslu UHHO-
sayuli, 0CHOBAHHOU HA 2unome3e «mexHoJsio2u-
4ecK020 MoIYKa» («<om HayKu — K pbIHKY»)?

JlnHeinHaa Mopenb, OCHOBaHHas

Ha runorese «AaBJ/IeHUA PbIHOYHOIO
cnpoca» (pull)

C KoHUa 50-x rogoB XX BeKa BO3HMKIIA anbTepHaTUB-
Hasi Mofieslb IHHOBALMOHHOIO NpoLiecca, KoTopas
CTPOUTCS Ha OCHOBE MMMOTE3bl «AABJIEHNA PbIHOYHOIO
cnpoca» (pull), cornacHo KoTopon NHHOBaLUK BO3-
HMKAlOT B pe3ysibTaTe MapPKETUHIOBbIX I/ICCHEAOBaHI/IVI
1 obHapy»XeHua NoTpebHoCTel pbiHKa. Pa3paboTtka
1 MPOU3BOACTBO NMOACTPAUBAOTCA MO PbIHOYHBIN
cnpoc.

10 Yue6Hoe nocobue



[MoviMepom AGHHOM MOAEI MHHOBALIM-

OHHOrO MApOoLecca MoxXeT CyxuTe DVD-
AVICK, KOTOPbI ABASETCS \YCOBEPLIEHCTBOBA-
Hmem CD-aucka (3a cueT Mcrosib30BaHMS
N1a3epa ¢ 60/1ee KOPOTKOM A/IMHOM BOJIHbI)
1, camoe r71aBHoe, 6bl1 PA3pPAGOTaH B KaYe-
CTBE OTBETA HA 3arpockl NoTpebuTenan
0 60/IblLEeT eMKOCTI LMGBPOBBIX HOCUTENEMN.

‘»/30,anne 4

Kak ebl dymaeme, kakoebl 0OCHOBHble MUHYCbI

npu ucnose3o08aHuu uHeliHoU Mooesiu UHHO-
eayuli, ocHo8aHHOU Ha 2unomese «0assieHus

pbIHOYHO20 cnpoca»?

MHTepaKTMBHaFl Mopaesib
MHHOBaLMOHHOIO npouecca

KomneHcupys HegocTaTkn push- u pull-runotes, Bce
yallle ncrnonb3yeTcA HOBas, bonee CloXHasnA, TaKk Ha-
3blBaemMasn MHTepPaKTUBHaA MoAeSlb MHHOBALMOHHOIO
npotecca, KoTopas coyeTaeT B cebe aneMeHTbl 06enx
rmnoTes 1 No3BosIsieT KOMMaHUK 6bITb 6onee rmékom
1 ObICTPOV NPU 3anycKe HOBbIX MPOAYKTOB.

OCHOBHbl€ OTANYNA NHTEPAKTMBHOW MOZENN OT
NVHENHO:

1. MHTepakTuBHaa mogenb nogpasymMeBaer, YTo

Mexay CTagMAaMn MHHOBALMOHHOIO npolecca
CyLLecTBYIOT B3aUMOAENCTBNA («<neTnn obpaTHoM
CBA3M»), @ TaKXKe BO3AENCTBME BHELLHEN cpeabl.
Tak, B pamMmKax JaHHOW mofenu fonycKaeTca
OfHOBPEMEHHOE NMPOEKTMPOBAHNE, MAPKETUHT
1 NPOU3BOACTBO HOBOIO MPOAYKTA.
HoBble naen BO3HMKAIOT 1 pa3pabaTbiBalOTCA Ha
BCEX CTaAUAX MHHOBALMOHHOIO NpoLecca, T. e.
dyHAaMeHTanbHbIe NCCelOBaHNA He paccMaTpu-
BalOTCA B KauecTBe eQUHCTBEHHOWN UHULNNPYIO-
e Cusbl.

3. Pe3synbTaTbl cCnefoBaHMA NCMONb3YOTCA
B pa3MYHbIX GOpMax Ha BCeX CTaAuUsaX MHHOBA-
LMOHHOTO NpoLecca, T. e. KOMMepLuannsaums
TEXHOJSIOTNI BO3MOKHA TaKKe Ha BCEX CTaguAx
MHHOBALIMOHHOTIO npoLecca.

4. IHTepaKT1BHaA Mofenb YYMTbIBAEeT POSb MEHe-
IPKePOB MHHOBALMOHHOIO NpoLecca 1 noTpe-
6uTenen NHHOBALMOHHBIX MPOAYKTOB. MIHHOBa-
LMOHHbIN MEHeXep NMeEeT AeN0 C PasINYHbIMK
CTaAMAMUN NHHOBALIMOHHOTO NpoLecca 1 € yYeToM
3TOro CTPOUT CBOIO YNpaBJIeHYECKYI0 feATeNb-
HOCTb.

WHTepakTMBHaA mogesib MHHOBALMOHHOIO NpoLecca
VIMEET MHOXECTBO Bapuauumii. Hanpumep, ¢ 3Tol KOH-
Lenuuen TecHo cBa3aH noaxop Lean Startup, npepgsio-
»eHHbI Dprikom Pucom, Ctneom brnaHkom 1 bobom [dop-
¢dom. Moaxon cBA3bIBAET BOEAVHO ABa HEMPEPbIBHbIX
napannesnbHbix npouecca — Customer Development
(no cyTn — n3yyeHrie CBOMX NOTEHLMASBbHBIX KIIMEHTOB

™

1 pbiHKa) 1 Product Development (pabota Hag camum
NPOAYKTOM) NP 3anycke HOBbIX NMPOJYKTOB.

4

»" 3apgaHue 5

MosacHume, K Kakoli 2unomese U K Kakoli Mode-
Jlu UHHOBAYUOHHO20 npoyecca (push unu pull)
OMHOCAMCA Npoyeccol, C8A3dHHbIe C CO30aHUeM
npugeOeHHbIX HUXKe NpoOyKMoa.

1. C8emoOuoOHbIli (hoHapb.

2. Hep»xxaserowasa cmarne.

3. KoHouyuoHep.

4. DVD-0ucku.

MpuHUMNBbI KOTKPbITbIX UHHOBALLUA»

He Bce anemeHTbl MHHOBALMOHHOMO NPoLecca KoM-
naHua obsA3aHa co3gasaTb cama. Bce valle komna-
HUWM HAYMHAOT PaboTaTb MO NPUHLMMY «OTKPbITbIX
VMHHOBaLMI»', BbIMyCKas HOBble MPOAYKTbI HE TONbKO
6narogaps COOCTBEHHbBIM BHYTPEHHUM pPa3paboTkam,
a B COTPYAHMYECTBE C APYrUMI OpraHM3aunamu.
MexaHu3mbl paboTbl — CTpaTermuyeckrie anbaHcbl

C APYrIMM KOMMAHWAMM, CO3AaHNe KOPNOPATUBHbIX
BEHUYPHbIX GOHMOB, 3aKa3HasA pa3paboTka 1 MHo-
roe gpyroe. KomnaHuy ¢ OTKpbITbIMA UHHOBaLUAMM
06bIYHO XapaKTepu3yeT OOJbLIOE YMCSIO BHELIHMX
naen, BblICoOKas MOOUIbHOCTb PabOTHMKOB, aKTUBHOE
B3aMMOZENCTBUE C YHUBEPCUTETAMM U CTapTanamu.

3. Ponb npeanpuHuMmarensa
B MHHOBALLMOHHOM
npouecce

MHHOBaLMOHHBIN NpoLecc HeBO3MOXeH 6e3 KoMaHAbl
peann3aTopoB 1 MaBHOro UHULMATOPa npouecca
n3MeHeHUn — npeanpuHumMmatens. C TOUYKM 3peHunn

Y. LLlymneTepa, MHHOBaLUMA — 3TO BCTpeYa maew

1 npegnpviHMaTens. ViMeHHo npegnpuHumatenb
ABMAETCA CBA3YIOLMM 3BEHOM MeXAy n3obpetaTtenem
1 ero n306peTeHnemM 1 KOMMEpPYECKM yCreLwHbIM Npo-
OYKTOM (MHHOBaUwen).

«

NHHoBauma — HoBas
Hay4YHO-OpraHM3aymMoHHas
KOMBUHauus
MPOU3BOACTBEHHbIX
$PaKkTOpPOB, MOTUBUPOBAHHAS
npeanpuHMMaTENIbCKUM
AYXOM.

Mozed LLlymnetep
' TepMWH «OTKPbITble MHHOBALMW» BBEM B HayuYHbli 060poT leH-

pu Yecbpo B KHure «OTKpbITble MHHOBaLUW. HOBbIN NyTb co3faHnsA
1 NCNOJb30BaHMUA TexHonoruim» (2003).
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Tema 1

=

. WymneTep Bblgensn ABa Baa NpegnpuHuMaTeneii:
® MpeanpYHUMATENN-UHHOBATOPbI,

npoeKkTupyoLue, paspabaTbiBatoLyme

1 BHefpsAoLWie HOBble TEXHOOorK,

NMPOAYKTbI Y PbIHKK, CO3AatoLLMe HOBbIE UK

MOZEepPHU3MpYoLWMe ctapble GUPMbI, BAUAOLLNE

Ha V3MeHEeHWs B UHCTUTYLIMOHANbHOW CTPYKTYPE;
® MpeanprYHUMATENN-KOHCEPBATOPbI,
3KCMYyaTUPYOLLME HaNNYHbIe TEXHOMOTUH,
NpoV3BOAsALLME CTapble BUAblI MPOAYKLMH,
JEeNCTByIOLIME B PaMKax CIOXUBLUUXCA GrpM,
CTpemMsALmMecs K HEU3MEHHOCTU NHCTUTYTOB'.

4

»" 3apgaHue 6

Ucnonesya cxemy (cm. puc. 3), packpotime um-
nepamueHbsie om/u4us npednpuHuMamess om
MeHeOxepa, npoMmoymepa u uzobpemamerns.
Onpedenume, 8 YemM pasHUYya mexx0y HUMU nNo
cnedyrowum HanpasJieHusM:

1. Momusayus ux delicmaudi.

2. Memoowl peanusayuu Hogoli udeu.

3. UcnonbzosaHue pecypcos, hopmMbl u Memo-
Obl npusieyeHUss HEO6XO0OUMbIX pecypcos,
omeemcmeeHHOCMb.

4. OmHoweHue K op2aHuU3ayuoHHoOU cmpyKkmype.

o

W306peTatens

MpeanpuHuMarens

HaemHbilit

Menemxep
cneuyannct

eraTMBHOCTb, NHHOBALINOHHOCTb

«

YnpaBneHueckue HaBblKy,
3HaHue 613HeC-NPoLeCcoB, CBA3M

Pucyhok 3.
MATPULIA «<KPEATUBHOCTb — YNPABAEHYECKWUE HABBIKU»

4. Knaccudpukauum
MHHOBAaLUM

Bce nu MHHOBaLluUUn OANHaKOBDbDI nonesHobi?
CyLlecTByeT MHOXECTBO Pa3fiyHbIX BapUaHTOB
Knaccmoukaumm MHHOBALMI, KOTOPblE MOXKHO MCMOJb-
30BaTb NPV MNIAHNPOBaHNN CBOEN NHHOBALMIOHHOW
neAtenbHOCTY (Ccm. Tabn. 1).

' [Lanep [. perepcen X., KpncTteHceH K. lfeH nsobpetatenbcraa //
Harvard business review Poccus, aHBapb-deBpanb 2010.

BBeneHue B MYHHOBaLlMOHHOE pa3BuTue %

BarkHOW XapaKTepuCTUKOM MHHOBaLUI ABNAETCA
UX pasgeneHne B 3aBUCUMOCTY OT TEXHONOMNYECKNX
napameTpoB Ha NPOAYKTOBbIE 1 MPOLIECCHbIE, X Mbl
yxe obcyannu uyTb BblLle.

Knaccudpukauuma mHHoOBaLMIA NO YPOBHIO
HoBu3HbI (no rny6uHe BHOCUMbIX
W3MEHEHU)

dnoxasbHble MHHOBaL N

MNoHATre «anoxanbHble MHHOBaLMWy BBen B 1971 rogy
HobeneBcKun naypeat CaiimoH Ky3Hew, ans o6o-
3HaUYeHUs1 NePEeBOPOTOB, KOTOPbIE MPONCXOAAT pa3

B HECKOJIbKO CTOMNETUI, MPUBOAAT K ry6oyaniumm
TpaHchOpMaLMAM 1 3HAMEHYIOT Nepexos K HOBOMY
TEXHONOMMYECKOMY UM SKOHOMUYECKOMY CMOCO0Yy
npor3BoAcTBa. Mo ero MHEHWI0, BCO SKOHOMUYECKYIO
NCTOPVIO MOXHO «Pa3feNinTb Ha SKOHOMUYECKME 3Mo-
XU, KaXKOas 13 KOTOPbIX ONPeaensaeTcs 3rnoxasbHbiM
HOBOBBEAIEHNEM C MPUCYLLMU € XapaKTepUCTUKamm
pocTan.

Mpumepamn 3noxanbHbIX UHHOBaLWIA ABNAIOTCA
OCBOEHMe CKOTOBO/CTBA U 3eMiefenus, NosiBeHne
NMUCbMEHHOCTU, N300PETEHNE OrHECTPENBHOIO U Tep-
MOSIIEPHOTrO OPYKMs, CO3LaHMe roCyapCTBa, pacnpo-
CTpaHeHue rnobanusaunn un ap.

basucHble (pagnKanbHble) UHHOBaLMN
ba3ucHble (pagnKkanbHble) MHHOBALMN — 3TO MPO-
[YKTbl, NpoLecchl unv ycnyru, obnagatoowume nmbo
HEBUOAHHbBIMU pPaHee CBOMNCTBaMM, MO0 N3BECTHBIMY,
HO 3HAUMTENbHO YJyULIEeHHbIMY MO MPON3BOANTENb-
HOCTW WS NO LeHe CBONCTBAMU. TN pafnKabHble
WHHOBALMM CO3Jal0T TaKne 3HaUUTe/IbHble 3MEHEHNS
B NMpoLieccax, NpoayKTax unm ycsyrax, 4to npuBo-
[OAT K TpaHCPOpMaLMM CyLLeCTBYIOLNX PIHKOB WK
oTpacniell U e CO3AaloT HOBbIE PbIHKW 1 OTpacn,
K npumMepy, chepy aneKTpoHHOro 6rsHeca (bnarogaps
nosasneHuto NIHTepHeTa).

ba3ncHble MHHOBALUWK NeXXaT B OCHOBE Nocieno-
BaTE/IbHOWN CMEHbI TEXHOJIOTUYECKNX YKNAaf0B U Ha-
NpAMYI0 CBA3aHbl C HAYYHO-TEXHUYECKM Nporpec-
com (cm. Tabn. 2).

YnyJwawowme nHHOBaLumn
Ynyulwatowime NHHOBaLMM HamnpaBieHbl Ha pa3BuUTHe
1 MoandUKaunio 6a3nCHbIX MHHOBALWIA, OHU HAMHOTO
MHOFOUYUCIIEHHEE UX, HO OTJIYAIOTCA 3HAUUTENBHO
MeHbLUE HOBM3HOW 1 605iee KOPOTKNM XKM3HEHHbIM
UMKIOM. YiyJluatowme NHHOBaLMK NPeACTaBAT Co-
601 He3HaunTEeNbHbIE, HE PEBOTIOLMOHHbIE N3MEHEHNS,
BO MHOrOM npefckasyemble 1 NpefonpenesneHHble cy-
LLECTBYOLMMMN 3HAHUAMM, NPOAYKTaMM, TEXHONOTUAMMN.
B pbIHOYHOI SKOHOMKKE, MO MHEHWIO NCCIefoBaTeNs
I. MeHwa, npegnoyteHne Bcerga OTAaeTca yayuLlaiowmm
WMHHOBALMAM — KaK HaMeHee PYCKOBaHHBIM U, Kak
npaswno, 6onee feluesbiM. MNpakTMyecKn BCe BeLLK, KO-
TOpble HAC OKPY»KatoT (Mogenu TenedoHa, KomnbioTepa
U T. 4.), ABNAOTCA YNyYLLAIOLMMIN MHHOBALMAMMU.

12 Yye6Hoe nocobue



MceBponHHOBaUUN

K HecyllecTBeHHbIM BUAOV3MEHEHNAM (NCEBAOVHHO-
BaLMAM) MOXXHO, HaNnpuUmep, OTHECTU HE3HAYUTENbHbIE
TeXHMYECKME NN BHELIHNE U3MEHEHNA B NPOJYKTaX,
OCTaBNALWME HEN3MEHHbIM KOHCTPYKTUBHOE MUCMOJSI-
HeHVe N He OKa3blBaloLmMe JOCTaTOYHO 3aMEeTHOro
BNIMAHMA Ha NapaMeTpbl, CBONCTBA, CTOMMOCTb M3fe-
NNA, a TaKXKe BXOAALLMX B HEFO MaTepurasioB 1 KOM-
NOHEeHTOB. [ceBAOMHHOBALMN PACNPOCTPAHEHDI, Kak
NPaBWO, Ha 3aK/TIUYNTENbHOW CTaAUMN XNU3HEHHOIO
LMKNa CUCTEMbI, KOTa OHa y»e B OCHOBHOM Ucyep-
nana CBOW NOTeHLMaNn, HO BCAYECKN CONPOTMBAAETCA
3ameHe 6osee NPOrpecCUBHON CUCTEMON.

4

> 3apgaHue 7

Mpoaxanusupyiime u cpasHuUMe, Kakoe 8us-
HuUe Ha cywiecmayroujue pbiHKU OKA3biearom
padukasbHele (6a3ucHble) u ynydwatroujue (noo-
depxusaroujue) uHHosayuu. OxapakmepusyU-
me uHHOBayuu, npusedeHHble HUXe, 8 3a8UCU-
Mocmu om 271y6UHbl BHOCUMBbIX U3MeHeHUd.

Tabnuua 1
KNACCNOUKALLMA I/IHHOBAI.WIVI

Ne Kputepun

1 | YpoBeHb HOBU3HbI
(rny6riHa BHOCVMBbIX N3MEHEHWIA)

1. Hosas onepayuoHHasa cucmema Windows 10.

Omnu4usa — pacwupeHue 803mMoXxHocmelu
nosib308amerisi, 8 MOM 4ucsie cemesbix,
passumue mexHosio2uli 3auumel u 6e3o-
nacHocmu. Paspabomyuk — Kopnopayus
Microsoft.

2. Komnanua Danon Group pacwupuna nu-
HeliKy MOJIOYHbIX NPOOYKMO8 U 3anycmusa
HOB8YI0 pa3HOBUOHOCMb NPOOYKMAa 0emcKo-
20 numaHusA «Pacmuwka» — «Pacmuwka
nosiocamelti», — npedcmasnsaowyio coboti
084a pasHbix 8UOA PPYKIMOBO20 MBOPOXKKA
8 00HOU ynakogke.

3. B CaH-OpaHyucko omkpebisiu hepgyio 8 mupe
po6omu3suposaHHyio KogpeliHto CafeX.
Pobom cnocobeH npuzomosums om 100 0o
200 cmakaH4uKoe Koge 8 yac.

4. Co30aHue Kpunmosasnom. Kpunmoeainio-

ma — 3mo yugpoeoli akmue, yyem Komopo-
20 deyeHMpanu3oear. Takol akmue 3auwuuieH

0om no00ep>KKU U/IU Kpa)ku 3a cyem ucnoJib-
308aHUA Kpunmozpadguu u pacnpeoesieHHoU

Buabl nHHOBaUuN

® JroxanbHble.

* Bba3ucHble (pagrKanbHble).

° Ynyywatouwme (nogaepusatoLme).
¢ NceBAOVHHOBALN

2 | BAnsHMe Ha pbIHOK (CTeneHb NOApPbIBA)

e [NoapbiBHblE.
* HenogpbiBHble

3 | Mo TNy TexHnYecKmx napameTpoB

* [lpopyKTOBbIE.
e [TpoueccHble

4 | Chepa pacnpocTpaHeHus

e HoBble ans cdepbl 6uUsHeca B Mupe.
* Hosble ans coepbl bU3Heca B CTpaHe.
* HoBble anisi JlaHHOTrO NpesnpUATUA

5 | NpeemcTBEHHOCTD

* 3ameLlatouyme.
e OTmeHAwLWMeE.
e Pacwwupswowme

6 | OxBat

e JlokanbHble.
e CuctemHble.
o CrpaTternuyeckue

7 | Bpems BbixoAa Ha PbIHOK

¢ VIHHOBaUWKM-nugepbl.
* /lHHOBaUMK-NocnefoBaTeNm

8 | MecTo B npouecce Npon3BoACTBa

* Ha «Bxoge».
* Ha «BbIxoge».
* V/IHHOBaLMN CNCTEMHON CTPYKTYpbI

9 | Mo obnact npumeHeHUn

* TexHn4yecKune.

* TexHonorunyeckue.

e OpraHun3aunoHHO-yNpaBfeHYecKu e.
* VIHpopmaLmoHHble.

e CoumanbHble
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Tema 1 BeeaeHue B UHHOBALMOHHOE Pa3BUTHE %

Tabnuua 2
CMEHA TEXHOJTOTUMECKUX YKNTALLOB

Homep o MpumepHbIN Ucnonb3syemble 6a3ucHbie
OcHOBHOI pecypc naBHble oTpacnun
yKnapa nepuog MHHOBaLUV
1-n yknag | DHeprua Bogbl TekcTunbHasn 1770-1830 rr. MpagunbHaa mawmrHa
NPOMBILLIEHHOCTb Waterframe u ctpoutenbctso

nepBov NPAAUIBbHON
babpukn (HoBasA opraHU3aLms

Npou3BOACTBa)
2-n yknag | JHeprua napa, yronb TpaHcnoprT, yepHas 1830-1880 rr. MNapoBow gBuratenb, NapoBble
MeTannyprmsa nprBoAbl CTAaHKOB, NapoOBO3

N CTPONTENDBbCTBO NEPBbIX
xKenesHblxX gopor

3-myknag | dnekTpuyeckas Taxkenoe 1880-1930 rr. | MNpouecc nepenena Xnaxkoro
JHeprua MaLUVHOCTPOEHNME, yyryHa B INTYIO CTalb,
3NeKTpOoTeXHMYeCKan aneKkTpoABUraTesnb
oTpacib
4- yknag | dHeprua ABTOMOOMIECTPOEHNUE, 1930-1970 rr. | [Buratenb BHyTPEeHHeEro
yrneBofOpPOA3, LBETHaA MeTannyprmsa, cropaHuA. Hosaa opraHusauma
Hayano AgepHomn HedTenepepaboTKa, NPOV3BOACTBA — JIEHTOUHbIN
SHepreTnkn CUHTeTMYeCKne KoHBeliep. Hedtexvmun
nonnmepHble
MmaTepuanbl
5-n yknap | ATOMHaA sHepreTuKa BbuotexHonorun, 1970-2010 rr. | MNepBble MMKpOMpoLEeccopbl
KOMnMbloTepusaymsa Intel 4004. Po6oTocTpoeHue.
1 3NeKTpoHmM3auus, Wi-Fi-texHonorun
MUKPO3NEKTPOHMKA,
WT-TexHonorun,
TeNeKOMMYHMKaunn
6-n yknap | HeTpaguunoHHble HaHoTtexHonorus, c 2010 roga lpadeH. Pa3BuTme KNETOUHbIX
WNCTOYHUKN SHEPrmn reHHan nHxeHepwus, TEXHONOINI N HAHOTEXHONOTUN
BO3MOXHO, NBIC-
KOHBepreHuusa

(kOoHBepreHuuMsa HaHO-,
610-, T- 1 KOrHUTUBHbIX

TEXHOJIOrI)
KomnetomepHoli cemu. Knioyesoli oco6eHHO- NPOAJYyKTbl CTAHOBATCA HEBOCTPEOOBaHHBLIMU MPOCTO MO-
CMblo A8/15emcs omcymcmaeue Kakux-1u6o TOMY, UTO XapaKTEPUCTUKM, HAa OCHOBE KOTOPbIX paHblue
B8HeWHUX uiu BHympeHHuUXxX aamuHucmpa- npouncxoansia KOHKypeHUnA, CTaHOBATCA HEBaXKHbIMA.
mopoe. XapakTeprcTrKamy NoApbIBHbIX OM3HECOB, Mo
KparHeln mepe Ha nepBblx 3Tanax Nx CywecTBOBaHMS,
Knaccudpukauma mHHoBauuim Nno ypoBHIO ABNAIOTCA:
U3MEeHEeHHUA PbIHKOB — MOoApPbIBHbIE o Gonee HU3Kas BanoBas NpuoObUIb;
MHHOBauuun ° Gonee Y3Kune uenesble PbIHOYHbIE CETMEHTDI;
MonpbliBHbIE MHHOBaLMK (aHr. disruptive ® Gosnee NpocTble NPOAYKTbI U YCNYru, KOTOpPbIe,
innovations)' — MHHOBALMM, MEHSIOLLVE CAMO COOT- Ha NepBbllA B3rNs4, BbIMMAAAT HE CTOJIb
HOLLEHVe LIEHHOCTEN Ha PbIHKE, NP KOTOPOM CTapble NpUBNEKaTeNbHO MO CPAaBHEHMIO C yxKe
CyLLeCTBYIOWNMN peLleHnaMM (B pamKax
' Teopusa KneintoHa KpucteHceHa, 03ByyeHHasn B 1997 rogy B ero TPaAVLIMOHHBIX OLEHOYHBIX METPUK).
KHure «[junemma nHHoBatopa: Kak 13-3a HOBbIX TEXHONOMMI NornéatoT MpriMepbl NOAPbIBHBIX TEXHONOTMIA U B3OPBAHHbIX
CUNIbHbIE KOMMaHUW». MW PbIHKOB MNMpuBeaeHbl B Ta6n|/|ue 3.
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Tabauua 3
NMPUMEPbI NOAPbIBHbIX UHHOBALIUIA

MogpbiBHaA NHHOBaUMA

«B3opBaHHbIe» PbIHKW

MpwnHTep MNeuyaTHaa malwmrHKa

Lundposas dpotorpadusa MneHouHana ¢oTorpadus

Mapoxon MapycHoe cygHo

4

»" 3apgaHue 8

Job6asbme ewe HeckoslbKO NpumMepos NoopbIs-
HbIX UHHOBAYUU U «830PB8AHHbIX» UMU PbIHKO8
8 mab6nuyy sviwe. [[podymatime, mo2ym iu
noopbi8Hble UHHOBAUUU CMAMb 0CHOB0U 0718
€030aHusA eawezo UHHOBAYUOHHO20 npoekma
wiu UHHOBAYUOHHO20 cmapmana?

Knaccndpukauumm nHHoBaumm no
OCHOBHbIM TEXHUYECKUM NMapaMeTpam,
cPepe pacnpocTpaHeHus,
npeeMCcTBEHHOCTU, OXBaTy U BpeMeHH
BbiXo[a Ha PbIHOK
© [lo OCHOBHbIM TEXHOOTMUYECKUM NMapameTpam
BbIAENATCA ABA TUMA MHHOBALMIA —
NpPOAYKTOBbIE 1 NPOLECCHbIE MHHOBALUN.
MpoayKToBas MHHOBALKWA BKOYAET NoslyyeHve
HOBOTO NPOAYKTa UM YCIIYT1 C LeNblo yaoBIe-
TBOPUTb ONpeAesieHHy0 NOTPeBHOCTb Ha PbIH-
ke. MpoueccHas MHHOBAUKMA O3HAYaeT HOBble
3/1eMeHTbI, BBeIeHHblE B NMPOVN3BOACTBEHHbIE,
ynpageieHYecKre, OpraHn3aUoHHbIe, MapKETUH-
roeble 1 Apyrvie npoLecchbl.
MpoayKToBble MHHOBALMMN UMEIOT PbIHOYHYIO
OPUEHTALMIO 1 OVKTYIOTCA FMaBHbIM 06pa3om
noTtpebutenem, B To BpeMs Kak MpoLeccHble
WHHOBaLV ONpefensioTcsi B OCHOBHOM BHYTPEH-
HUMYK aKTopaMu 1 AVKTYIOTCA FlaBHbIM 06pa3om
coobpaxeHnAMU 3GPEKTUBHOCTU.
e [lo chepe pacnpocTpaHeHMs MHHOBaLUN
MOXHO Pa3fenuTb Ha HOBble AN faHHOW cdepbl
6V3Heca BO BCEM MUPE, HOBble /1A CTPaHbl UK
HOBble A1 AAaHHOrO NPeAnpPUATKA (rpynmbl
npeanpuaTumn).
¢ [lo NpeemMCcTBEHHOCTN MHHOBALMUN MOTYT ObITb
3ameLlalLW MM, OTMEHSAIOLVIMM, BO3BPATHBIMY,
OTKPbIBAIOLMMU NI PETPO-BBEAEHUSMUA.
® 3amelyaoLine UHHOBALMY NPeAHa3HAYeHbl
N5 NPOM3BOACTBA Onepauumin apyrum, 6onee
3¢ eKTUBHBIM CNOCOOOM, B TOM YKC/IE 3a CYET
BbITECHEHVA YCTapeBLLIEro CPeACTBa (Hanpumep,
ABTOMATU3aLMA KOHTPOIA COOpKM feTanen).
OTmeHsIoLWMe MHHOBALMM UCKIIOYAKOT BbIMOSI-
HeHVie KaKoM-mbo onepaummn Uiy gaxe 3Tanos
NPOV3BOACTBEHHOIO MPOLECCa U He 3aMEHSAIOT ee

HOBOW onepauuen Ui npoueccom (Hanpumep,
oTMeHa GOpPMbl OTUETHOCTH, YPa3aHeHe MeTas-
JINYECKOM OKAHTOBKM Ha YMaKOBKe).

Bo3BpaTHble (MOBOPOTHbIE), KOrAa Nocse HeKo-
TOPOro MCMONb30BaHNA HOBMHKIM OTKPbIBaeTCA
€e HeMnmpurogHoOCTb UK He3PPEeKTNBHOCTb, UTO
3aCTaBNAET BEPHYTbCA K ee NpeALeCcTBEHHMKY.
OTKpblBaloLLiie — 3TO HOBble MPOAYKTbI, KOTOPbIE
CO3Jat0T HOBbIM PbIHOK 1 HE MMEIOT aHaNOrMYHbIX
npepLwecTBeHHNKOB (Hanpumep, paano). Petpo-
BBEAEHNA — WCMOJIb30BaHWE YXKe NMPONAEHHbIX
3TanoB Pa3BUTUA TEXHUKK (HanprUMep, NCNoJb30-
BaHMe Cubl BETPA).

e [lo oxBaTy JIOKaNbHble MHHOBALUN — 3TO
COBEepLUEHCTBOBaHNE OTAENbHbIX NOKaNbHbIX
3/1IEMEHTOB, HAaNpVMep, B MPOZYKLNY,
060pyaoBaHUN, ABASIOTCA NOABMAOM CUCTEMHbIX
WHHOBaLI.

® CuCTeMHble MHHOBaLMM — 3TO UHHOBALWK,
CTUMYNMpPYIOLLME PaLMOHaNN3aTOPCKYO
LEeATeNIbHOCTb, PaCKPbITUE MHTENNEKTYaslbHOro
noTeHUMana, KoTopble, B CBOK ouepefb,
COOeNCTBYIOT CAMUM UHHOBALMAM.

o CrpaTternyeckrie MHHOBALMW HOCAT, Kak NpaBuio,
ynpexJalLmni xapaktep 1 npeaHasHayeHbl ans
obecneyeHns KOHKYPEHTOCMOCOOHOCTU NPOoAyKTa
W yCnyr npeanpuaTia, opraHu3auum.

© VHHOBaUUN-NAepbl BbIXOAAT HA PbIHOK
B MEpBYIO ouepefb, fanee 3a HUMK CrieyoT
WHHOBaUuu-nocnegosaten. OHU MOryT 6bITb
B3aVMIMO3aMeHAEMbIMU.

Knaccudukauusa nHHoBauumn no Mecty

B npoLecce npousBoacTBa u cpepe

npuMmeHeHuUsa

e [lo mecTy nHHOBaUWI B cucteme (Ha
NpeanpuaTAn) MOXXHO BbIAENNTb MHHOBALNN
«Ha Bxope» (M3MeHeHus B BblIbope maTepuasnos,
CblpbA, 000pyAOBaHWA U T. fi.), UHHOBALMM «HA
BbIXOAe» (M3MEHEHNA BbiMyCKaeMbIX N3Lenui,
YCIyr, TEXHONOMNIN) N UHHOBALIMW CUCTEMHON
CTPYKTYpbl NpeanpuaTna (ynpaBieHYeCcKown,
NpPON3BOACTBEHHOW, TEXHONOMMYECKON).
¢ [o 06nacT NPUMeHEHNA NHHOBALMM MOXHO

noppasfennTb Ha:
— TeXHUYECKne, KOTopble MPOABSIOTCA 0ObIYHO
B MPOV3BOACTBE MPOAYKTOB U YCYTr C HOBbIMU
W yNyyLleHHbIMM CBONCTBAMMY;
— TEXHOJIOrNYeCKme, KOTopble CBA3aHbl C NprMe-
HEeHMeM ynyuyLleHHbIX CNOCO60B NPOV3BOACTBA
npoayKuuu;
— OpraHM3auMoHHO-yNpaBeHYeCcKne, KoTopble
CBs3aHbI, Npexae BCero, C npoueccamm onTu-
MasibHOV OpraHmM3aunn NPon3BOACTBA, CObITa
M NIOTUCTUKI;
— VHbOPMaLMOHHbIE, peLlaloLme 3a4aqn opra-
HU3auun NHGOPMALMIOHHbIX NMOTOKOB, MOBbILLIEHNS
JLOCTOBEPHOCTU 1 ONepaTUBHOCTU MHGOPMALUN;
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Tema 1

— counanbHble, O6b|'~4HO HanpaB/ieHHbIE Ha yNny4-
LeHVe YCIOBWIA TPYAQ, a TaKXKe COBEPLIEHCTBO-
BaHue chep 3a4paBoOOXpaHeHA, 06pa3oBaHMA

N KynbTypbl.

@ Bonpocbl pna camonpoBepku

1. UHHOBauum — 310 KOHEUHbIN pes3synbraT NH-

HOBaLIOHHOI AEeATe/NIbHOCTY, NOAYYNBLUNIA

BOM/ioweHe B (0OTMeTbTe HenpaBUbHbIN

BapuaHT):

A. Hosbix npoayKTtax.

B. HoBom TexHonornuyeckom npouecce.

C. HoBom cnoco6e opraHusauum nponsBog-
cTBa.

D. HoBom gu3aliHe ynakoBK/ NpoayKTa.

. K o6a3aTenbHbIM cBOlicTBamMm MHHOBauuii HE

OTHOCKNTCA:

A. HayuHo-TexHMnuecKasa HOBU3Ha.

B. MNpowussoacTtBeHHasa NPUMEHNMOCTb.
C. Kommepuecknin noteHuman.

D. YcoBepLueHCTBOBaHHbIN An3aliH.

. YTo 13 nepeyncneHHOro MOXHo OTHeCTU K VH-

HOBALIOHHbIM NPOAYKTaM U yciyram (MoXHO

BblGpaTb HECKONbKO BapnaHTOB OTBETa):

A. Cxema HOBOrO Bufa fieTaTeslbHOro anmnapara.

B. HoBbi uBeT (KpacHblii) 3y6HbIX LETOK OT
M3BECTHOWN POCCUINCKON KOMMNaHUN.

C. HaipeHHbIN B npouecce 1abopaToOpHbIX
paboT cTyAeHTOB HOBbIN CNOCO6 Bbipaln-
BaHuA knetok Chlorophyta.

D. BbinyweHHbIN Ha PbIHOK HOBbIN NpoLeccop
Intel® Core™ i7 7-ro nokoneHus.

. Kakune sTanbl He 0653aTeNbHO AOMKHA

npoTy NnpuagymMmaHHaa BaMm nfesn, 4Tobbl
npeBpaTUTbCA B rOTOBbIN MHHOBALVIOHHbIN
npoaykr?

A. JTan npotoTuna (Mogenu NnpoaykKra).

B. 3tan nateHTOBaHMA.

BBeneHue B MYHHOBaLlMOHHOE pa3BuTue

|

C. 3T1an npou3BoOACTBa.
D. D1an nepBbix Npoga.

K mexaHnsmam pa60oTbl KOMNaHNN MO NPUH-

LNy «OTKPbITbIX MHHOBaumi» HE oTHOCnTCA:

A. My6nnuyHaa npe3eHTaLsa HOBOro NpojykKTa.

B. Crpaternuyeckmne anbsHCbl C Apyrumm Kom-
naHuAMN.

C. Co3pgaHue KOprnopaTMBHbIX BEHUYPHbIX
doHpos.

D. 3aka3bl Ha HWOKP y BHewHnx nabopato-
pyin N KOMNaHWU.

. KanoxanbHbiMm NHHOBaLMAM MOXHO OT-

HecTM:

A. OcBoeHMe CKOTOBOACTBaA.

B. Bbinyck HoBoI Mmofeny MOGUNbHbIX Tese-
¢doHoB ¢ pyHKunern LTE.

C. HoBbin popmat ynakoBKM Kpema ans nuua
Revitalift (50 mn, paHee — 100 mn).

D. Cmaprt-yacbl Pebble (npoekT cobpan Ha
nnowagke KickStarter 6onee 10 mnH gon-
napos).

K ynyywamowuum nHHoBayuamMm MOXHO OT-

HecTun:

A. OcBoeHMe CKOTOBOACTBA.

B. Bbinyck HoBoI Mmofeny MOGUNbHbIX Tene-
¢doHoB ¢ pyHKunern LTE.

C. HoBbin popmat ynakoBKM Kpema ans nuua
Revitalift (50 mn, paHee — 100 mn).

D. Cmaprt-yacbl Pebble (npoekT cobpan Ha
nnowagke KickStarter 6onee 10 mnH gon-
napos).

K nceBgonHHOBaLAM MOXHO OTHeCTI:

A. OcBoeHMe CKOTOBOACTBaA.

B. Bbinyck HoBol mofenyi MOGUNbHbIX Tene-
¢doHoB ¢ pyHKunern LTE.

C. HoBbin popmat ynakoBKM Kpema ans nuua
Revitalift (50 mn, paHee — 100 mn).

D. Cmaprt-yacbl Pebble (npoekT cobpan Ha
nnowagke KickStarter 6onee 10 mnH gon-
napos).
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MpakTuueckas YacTb Hallero Kypca byneT npoxo-
OUTb B GopMe peanrsaumm rpynrnoBoro npoekTa no
BbIOPAHHOW BaMun TexHonoruu. Bol nprmeTe yyacTtre
B KOHKYpCe KOMaH/HbIX MPOEKTOB Mo pa3paboTke
NnaHoOB KOMMepLManv3aumm TeXHONOI I, CO3AaHHbIX
B BalLEM BYy3€ WM B PErvOHe U CreumanbHo Nogo-
GpaHHbIX 41 Lenen Halero Kypca. BHumatenbHo
03HAKOMbTECH C MPaBuIaMmn PaboTbl HAag rPYNNoBbIM
NPOEKTOM, ero 3Tanamu, a Takxe TpeboBaHUAMY

K 0hOpPMNEHNIO OTHETA U MPEe3eHTaLuK.

O6wue nonoXxeHus

Bawa komaHpga 6yaeT coctonaTb 13 4-7 UenoBeK, OKOH-
yaTenbHOe pacnpefeneHe no KomaHaam nponsonger
y»Ke Ha BTOPOM 3aHATWW MO uToram Tembl «Qopmmnpo-
BaHMe 1 pa3BUTUE KOMAHZbI».

B xome nepBoro 3aHATA Bam OyayT npeacTaB/ieHbl
OMUCAHNA HECKOJIbKNX TEXHONIOTMYECKMX Pa3paboTok,
CyLLEeCTBYIOLMX OO B BUAE KOHLENTa, Nnbo B BUAe
npotoTuna. Nepen Bamu 1 Ballen KOMaHAOM CTOUT
3ajjaya pa3paboTKmM NpoeKTa KOMMepLUManmsaunm
BblOpaHHOW Bamy Pa3paboTKu, KOTopas BKIOUYaeT
B cebs NpoBefeHNe UCCNIE[0BAHUSA PbIHKA, BbisiBIEHNE
NMOTEHUMANbHbIX LiefIeBbIX CErMEHTOB, Pa3paboTKy
CTpaTerun BHeApeHUA MHHOBALMN Ha PbIHOK, Pas-
paboTKy u TectmpoBaHvie MVP, aHann3 UCTOUYHUKOB
dUHaHCMpPOBaHKA NpoeKTa U T. A. Bawa paboTa 6yget
pa3BMBaTbCA MNOS3TAMHO B TEYEHME BCEX NMPAKTUYECKMX
3aHATWI NO KypCy.

Pe3ynbTaTom paboThl KaXkgo KOMaHAbl ABASETCA
OGU3HEC-MPOEKT, OLEHKY KOTOPOro MPOBOAUT XKIOpW,
dopmupyemoe Balium npenogasaTenem. B xiopu
MOTYT ObITb MpUrialeHbl CNeUranucTbl B 06nactu
MapKeTWHra, yNpaBieHUsa MHHOBALMAMM, BEHUYP-
HbIX MHBECTMLUN, PUHAHCMPOBAHUA OU3HECA U T. f.
OueHKa MPOeKTOB XKIPU NPOUCXOAUT MO 3apaHee
onpepeneHHbIM KpUTepUAM, C KOTOPbIMUM Bbl MOXeTe
03HaKOMUTbCA HUXeE.

OcHoBHbIe AEeNCTBUA KOMaHAbI
no pa6éore HaA NPOEKTOM

B Te4eHUue Kypca

Bawa komaHpaa 6ynet pabotaTb Hag NPOEKTOM B Te-

yeHue 17 NpakTUYECKMX 3aHATUN NO JaHHOMY KypcCy.
OcHOBHble cofleprKaTesibHble 3Tarnbl NPOPaboTKn

NMpakTuueckoe 3aHsTHE:
onucaHue rpynrnoBoro npoekra

npoeKTa OTpa)eHbl B Mporpamme Kypca. Obuian
KaHBa NpopaboTKM MPOEKTa COOTBETCTBYET NMOPAAKY
Tem Kypca 1 GOpMUPYeTCsi B KOMAHIHYIO KypCOBYIO
paboTy, KOTopas COCTOMT 13 [BYX 3TaroB:
1. TepBbili 3Tan — NOATOTOBKA eXeHeaeNbHbIX
NMUCbMEHHbBIX OTYETOB MO rPYMMNOBOMY MPOEKTY
Ha OCHOBE JOMALUHKX 3afaHWI MO rpynnoBomMy
NpOoEeKTY.
2. BTopow 3Tan — npe3eHTauma rpynnoBoro npo-
eKTa nepep nHBectopamu (MUTY-ceccma).

MNMepBbi 3Tan pa6oTbl
C rpynnoBbIM MPOEKTOM

Tpe6oBaHusa kK opopMneHuro oTyeTa
O6beM KaKAoro exeHefenbHOro NMcbMeHHOro oTye-
Ta — He MeHee 2 TbiCAY 1 He 6oree 5 ThiCAY 3HAKOB.
ExxeHeplenlbHble OTUETbI B /IEKTPOHHOM Y MEeYaTHOM
dopmate cpatotca gna NpoBepKy NpenogaBaTtento
nepep KaxkabiM NocnefyoLwmmM 3aHAaTMem. IToroebii
OTUeT caeTca npenogasatesnio nepepf 3aHAatvem 14.
Ha paHHOM 3aHATUM nponcxonmT obyyeHne cocTas-
NEHVIO Mpe3eHTaLn Ha OCHOBE MOATOTOBNEHHbIX
KOMaHZamy OT4YeTOB (LabnoHbl Npe3eHTauui npea-
CTaBneHbl Ha cainTe https://www.innovationeconomy.
ru/). UIToroBbii rpynnoBor OTYET NO NPOEKTY AOJIKEH
BKJIIOUaTb B Ce€65 BCIO COBOKYMHOCTb NMUCbMEHHbIX
JOMaLUHUX 33jaHMI MO FPYNMOBOMY NMPOEKTY, BbIMOJ-
HeHHbIX KOMaHJoW B xofe paboTbl Mo Kypcy ¢ nep-
BOro no 13-e 3aHsATMe C y4eTOM 0O6paTHOM CBA3M OT
npenopgasaTens.

Bropoi atan aenosou urpbl

MpeseHTaumsa npoekta
Ha 17-m 3aHATMM BCe KOMaHAbl NPeaCTaBAaT CBOU
NMPOEKTbI SKCMEPTHOMY XKIOPU B PaMKax NUTY-CECCUN.
B pamkax nToroso npeseHTaLumn KoMaHabl npea-
CTABNSAIOT NPOEKTbI, AOPAabOTaHHbIE B COOTBETCTBUM
C pekoMeHAauMAMM Mo UTOram NepBoro 3Tana. Bea
COBOKYMHOCTb eXeHefleNbHbIX 0TYeTOB 0popmMiseTca
KOMaHZamu B npeseHTauuio ansa nuty-ceccun. Copep-
»aHue npe3eHTauuu:

e Ha3BaHVe NPOEKTa;

e CYyTb MPOEKTa;

e KaKylo npobnemy notpebutens pelaet npogyKt/

yCNyra, KOHKYpPeHTHbIE NMPenMyLLecTBa;
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Tema 1

NnoTeHUMan PbIHKa;

npennaraemas TeXHONOrus;

6U3HeCc-Moaen;

KOMaHAa;

TeKyllee COCTOSHME 1 JOCTUrHYTble pe3ynbTaTbl
no TectnpoBaHuto MVP;

puycKy;

SKOHOMUKA NPOeKTa U GUHAHCOBbBIV MaH;
NpeasioKeHVe HBECTOPY;

KOHTaKTHasA nHbopmayums.

O6pasubl Npe3eHTaLun 1 peKoMeHJauun no nx
pa3paboTke copgep»KaTcA Ha AUCKE — B NMPUSIOKEHNN
K Teme 14,

Llenb ntoroBow npeseHTauum — npeacraBfieHne
MHHOBALIMOHHOIO NPOEKTa nepes XIopu, YeHbl
KOTOPOro BbICTYMAOT B POJIM NMOTEHLMANIbHbIX UHBE-
CTOPOB, a TaKXe OJ1A NPUBeYeHNs NOTeHUNaNbHbIX
KNneHToB. KOMaHbl He OrpaHUYeHbl B MPUMEHEHUN
npe3eHTaLMOHHbIX CPeACTB, My3blKaJibHbIX, CBETOBbIX,
BMAEO-, crieudddeKToB 1 T. A. KomaHabl Takke MoryT
NnoAroToBUTb PeKaMHble MaTepurasbl U MHOW pa3fa-
TOUHbIN MaTepuan A4fig PacnpoCTpaHeHWA Mo 3any.

OueHka pe3ynbTaTtoB UTOrOBOM
npeseHTaumm

OueHKa NTOroBOW Npe3eHTaLMy onpefenaeTca co-
BOKYIMHO MO UTOraM OLEHKM 3KCMepToB (CM. Tabn. 4).

Tabnuua 4
KPUTEPUWN OLIEHKK FPYNMOBOI0 NMPOEKTA

MakcmmManbHbIN

BBeneHue B MYHHOBaLlMOHHOE pa3BuTue %

MToroBble npeseHTaLy OLEHMBAIOTCA SKCNepTaMm Nno
cnefyoLWnm KpUTepusm:
e 000CHOBAHHOCTb AHANIMTUYECKIMX BbIBOJIOB
O COCTOAHUW 1 TEHAEHUUSX Pa3BUTUSA
1ccnefyemMoro pbiHKa 1 NepcrneKkTrBax BHeAPEHNA
NHHOBaLNY;
® CMUCTEMHOCTb aHasNM3a, yYeT BCeX penieBaHTHbIX
($aKTOPOB MAKPO- 1 MUKPOCPebl UCCIeqyemMoro
PbIHKa;
e KauecTBO Y 060CHOBAHHOCTb Mpeaiaraembix
MAPKETUHIOBbIX PeLleHNi;
e 0OOCHOBAHHOCTb UHBECTULMIA B MHHOBALVIOHHYO
pa3paboTky;
® CUCTEMHOCTb PeKOMEHAALWI MO BbiIBEAEHNIO
WNHHOBALIMM Ha PbIHOK;
KauecTBO NpeAcTaBieHnsa Npe3eHTauuuy;
KauecTBO 3alunTbl MpoeKTa (OTBETOB Ha BOMPOChHI
3KCNepTOB 1 Ny6AnKM).

Tpe6oBaHusa K Npe3eHTaLuu pe3ynbTaToB
KaXX[Aoro 3tTana rpynnoBoro npoeKkrta
OcHOBHble pe3yfbTaTbl UCCIIEAOBAHUSA NMPE3EHTY-

t0TCA Ny6AMYHO. PernameHT: 5 MUHYT Ha Npe3eHTa-
uuo 1 10 MMHYT Ha OTBETbl HA BOMPOCHI SKCMEPTOB.
OdopmreHne npeseHTaunn, pa3gaToyHbIX MmaTte-
puvanoB, MOArOTOBKa COMYTCTBYIOLWMX MaTePUanon

U T. 4. OCTAlOTCA HA YCMOTPEHME KOMaHZbI.

Kputepun npoekra

6ann

5 6annoB MpopyKT: B YUeM YHMKaNbHOCTb O13Hec-ufeun, Kakne npobnembl peliaet
NpoAayKT, noyemy BocTpeboBaH
PbIHOK: LieneBol CermeHT pblHKa, NpenmyLiecTsa U OTANYnA ot

5 6annos KOHKYPEHTOB, MapKeTNHIoBble MeponpuATUA.
[ina koro, noyemy, Kak?

5 6annoB 3awmTa MHTeNNEeKTYaNbHOI COGCTBEHHOCTU: 0OOCHOBaHVE CTpaTerum
3alnTbl, €CNIN OHa TpebyeTca

5 Gannos KomaHpa npoekTa: KOMaHAHbIV CTUb PaboTbl, Hanuume
B3aMIMOAOMOJTHALWMNX POSe 1 KOMNeTeHLNIA
CTpYKTypa npeanoKeHns NHBeCTopy: pa3mep GprHaHCUPOBaHNA,

5 6annos 060CHOBaHMe [0 MHBECTOPA, BapUaHTbl BbIXOAa.
CKOnbKO, 3a YTO, Kak OTaaBaTb?

5 6annos KauecTBO npeseHTauumu: HarnAagHOCTb, NONHOTa, yoeanTenbHOCTb,
UnTabenbHOCTb, KPaCOYHOCTb

5 6annoB MonHoTa 1 eMKOCTb OTBETOB Ha BOMPOCbI XKIOPU: NMOHMMaHVe npobnem,
C KOTOPbIMM CTONKHETCA NPOEKT

Wroro 35 6annos
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KoHcynbTraumumu npm noarotoeske
rpynnoBoro rnpoekra

B nepuop NoarotoBKM Bbl MOXeTe MoJyyaTb KOH-
CynbTaumy Kak OT CBOEro npenogasaTess, Tak 1 oT
COTPYAHMKOB/MEHTOPOB HayUYHbIX U MHHOBALMOHHBIX
nogpasgeneHuii yHusepcmuteta. Mo TexHonornyeckmum
BOMPOCaM Bbl MOXeTe 00paLlaTbCs K aBTOPY BblOpaH-
HOI BaMW TEXHONOMMMN.

JdoMaluHee 3apaHue
Nno rpynnoBOMY NMPOEKTY

B nucbmeHHOM dopme 0TBeTbTE Ha BOMpoOC: «[louemy
MEHS 3aMHTEpPecoBana AaHHas TexHosorusay. Oobem
oTtBeTa coctasnaet 3 000-5 000 3HaKoOB.

OcHoBHaa nutepaTtypa

1. JKOHOMMKa MHHOBaUWi: yuebHoe nocobue. — M.:
SKOH. ¢-T MI'Y nm. M.B. llomoHocoBa, 2016. — 310 c.
(c. 7-49).

2. DKOHOMMKA UHHOBALMI: MpaKT1yeckoe nocobve ans
6aKanaBpoB; nekyun B cxemax. M.: koH. ¢-1 My
um. M.B. JlomoHocosa; TENC, 2010. — 81 c. (c. 10-25).

3. MeToanyeckrie pekomeHaLmm K paspaboTke 6us-
Hec-nj1aHa NHHOBaUMOHHOTO npeanpuHNMaTesibCKoro
npoekTa. — M.: 3koH. ¢-T MI'Y nm. M.B. JlTomoHocoBa,
2016. — 133 c. (c. 10-15).

HdononHutenbHasa nuTepatypa

1. JKOHOMMKa MHHOBaUWI: yuebHO-MeToguueckoe nocobue
[N Nporpammbl 6aKanaBpoB SKOHOMUYECKOTO GpaKyb-
Teta / nog pepa. H.M. MBaweHko. — M.: DKoH. ¢-T1 MY
nm. M.B. JlomoHocoBa, 2016. — 81 c. (c. 3-14).

2. bnank C. Craptan: HactonbHasa KHura ocHoBatens /

C. bnaHk, b. fopod / nep. c aHrn. — M.: AnbnuHa Mabnu-
wep, 2013. — 616 c. (c. 42-73).

AOI'IOIIHMTGH bHbl€ MaTepuasibl

1. [OnekTpoHHbIn pecypc]. URL: https://www.ted.com/talks/
charles_leadbeater_on_innovation?language=ru. Yapnb3
Jlng6utep 06 NHHOBaUKWAX.

2. [OnekTpoHHbIiA pecypcl. URL: https://www.ted.com/
topics/innovation. Mogbopka BUAeo u cTatein Ha Temy
VIHHOBaUWA.

3. [OnekTpoHHbIi pecypc]. URL: https://www.youtube.com/
channel/UCp0z-UFvKUBfKtVNBIgyX7A. MNMop6opka Braeo
C MexpayHapogHoro ¢opyma «OTKpbITbie UHHOBALUM».

4. [OnekTpoHHbIN pecypc]. URL: https://www.youtube.com/
watch?v=M4rYcjt8cB4. Nlekuunsa MeTpa LLenposuukoro
O HOBOW TEXHOJIOTNYECKON PEBOIOLINN.
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@ TeMma 1 BeeaeHue B UHHOBALIMOHHOE pa3BUTUE

Llnsa sameTok
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Tema 2

dopmMumpoBaHue
1N pasBuUTHE
KOMaHb|




o B
Tema 2 ®dopmMmuposaHue 1 pa3BUTUE KOMaHAbI

TQ/IOHT BbIMMOBIBAET UMb,
O KOMOHOO — Y4eMIIMOHATbI.

O yeM 3Ta TEeMaA?

OpHMM 13 BaXKHENLIMX YCNOBUIA YCMELHOW peann3aunm
npoekTa AsnfeTcA d3pPpeKTMBHaA KoMaHa. B 3Ton rnase
Bbl MONYyYMTE OTBETHI HA ClefyloLme BONPOChI: Kak co-
30aTb 3QdEeKTUBHYIO0 NPOEKTHYO KOMaHAy? MOoXHO nn
3TO chenatb, He BCTpeYasnchb IMYHO? YTo 3HaunT ObiTb
KOMaHAHbIM nugepom? Kak pacnpenennts OCHOBHbIE
dyHKUMM B KOMaHZe? Kak pa3BrBaTb KOMaHay?

Tema cocTomT U3 cnegyoWnX pa3aesnos:

1. Kak co3gatb KomaHgay?

2. KomaHgHbIn nngep.

3. PacnpepneneHue pornei B KOMaHAe.

4. Kak moTrBMpoOBaTb KoMaHay? KoMaHaHbIN ayxX.

5. Pa3BuTtre KOMaHAabl.

M3yunB paHHyto TeMy, Bbl CMOXeTe CO3[aTb CBOO
COBCTBEHHYIO YHVKaNbHYO MPOEKTHYI0 KOMaHAY Ha
OCHOBE INYHbIX OCOBEHHOCTEN YYaCTHIKOB, pacnpe-
aenutb GYHKUUM B KOMaHAe U NPUCTYNnTb K peanusa-
LMK BaLlero rpyrnnoBoro NpoeKTa.

1. Kak co3patb koMaHAay?

YT06bI MHHOBALIMOHHDBIM MPOEKT OKa3asICA YCMeLllHbIM,
ZOJIXKHbI ObITb BbIMOJIHEHDI CrieayioLive YyCIoBUs:
yhoauHasa nges, Hanmuve NapTHEPOB WU UHBECTOPOB,
[OCTaTOUHbIN pecypc BpeMmeHn 1 npoyee. OgHako
CaMblll BaXHbIN paKTop — 3TO NpodpeccroHasbHble
W NINYHbIE KayecTBa 1 KOMMETEHLMM YUYACTHKOB
NPOEKTHOWN KOMaHAbl, peann3yoLen JaHHbIA MPOEeKT.
Ecnv yyacTHUKM NpoeKTa Nno-HacTosALeMy KpeaTBHbI
W TanaHTAUBbI, €CIIN OHU «TOPAT» CBOEN MAEEN 1 ro-
TOBbI MOAAEPKMBATL APYr APYra, TO OHY HaBEPHsKa
cMOryT JobuTbCA ycnexa.

A Hy>KHa N1 NPOEKTHasA KOMaH[a, ecyiv i MOry Bce
chenatb cam? ABTOP MHHOBALMIOHHOWM MAeun 3a4acTyto
WCKPEHHEe He MOHMMAET, 3aUeM AeNIMTbCA C KEM-TO
nHdopMaLmeln N NoTeHUranbHbIMU foxogamu. Emy
NnpeacTaBiseTcs, YTO UMEHHO OH CaMm JlyJlle BCeX
OCTaslbHbIX MOHVMMAET 1 3HAeT CYyTb CBOEN pa3paboTKu
N KaK HUKTO ApYroi 3anHTepecoBaH B ee peannsaunu.

[laBaiiTe pacCMOTPVM MIOCHI Y1 MUHYCbl TAKOTO
noaxoga. Yo aprymeHTbl KaxyTcss Bam bonee ybe-

Mavikn xopaaH

auTenbHbiMU? Hambonee ApKue apryMeHTbl CBeZIeHbI
B Tabnuyy 1.

3auacTyto TEPMVH «KOMaH[a» TPaKTyeTca JoCTa-
TOYHO CBOOOAHO. Ero yacto OTHOCAT K rpynne nogen,
KoTopble BbINOMHAT 00Lyto paboTy, XoTa UX NHAW-
BMAYyaJibHble POIN MOTYT ObITb OMNpeesieHbl HEYeTKO.
Mpu 3TOM y MeHe»KepOB BO3HUKAET HeJOYMEHUeE,
rouyemy Takas KOMaHAa He paboTaet unu pabotaet
HeabPeKTVBHO.

Mpynna (Manas rpynna) — HeMHoro-

yncneHHas o6LHOCTb Ntoaen, obna-
pawouiasa CTPyKTypon U o6beanHeHHas obuien
Lienbio AeATeNbHOCTH, YleHbl KOTOPOM B3au-
MOAENCTBYIOT APYr C APYroM.

OCHOBHbIMM YepTamy Masiol rpynMbl ABAAOTCA:

© HeMHOrouncneHHoOCTb, T. €. YNCSIEHHOCTb Manom
rpynnbl coctaBndAeT ot AByx Ao 100 yenosek,
B TO BPEMSA KaK YMCJIEHHOCTb MPOEKTHOW Fpynmibl
OrpaHNYMBaeTCA cemMblo, pexe 10 yyacTHUKaMu.

e Hanuuwne cTpykTypbl, T. €. pacnpegeneHie QyHkK-
LA BHYTPU FPymbl.

e OnpepeneHHOCTb KONIMYECTBEHHOTO U KayeCTBeH-
HOro cocTaBa rpynbi.

° Hanuuune y Kaxgoro 13 YneHoB rpynnbl ctatyca/
NOJIOXKeHUA B rpynne.

® HenocpencteeHHoe 00LieHre MeXay YieHaMu
rpynnbl'.

Mo>KHO BblgenuTb criegytoLine BaxHenwwme oTiu-
UnTeJibHbIE€ XapPaKTePUCTUKN I'IpOEKTHOVI KOMaHAbl No
CpaBHEHMIO C Manov rpynnoi:

o KomaHp,y OT rpynnbl OTJINYAET NONOXKNTENbHAA

3KCMaHCMBHOCTb.

© B KoMaHpe cyulecTByeT cucTema pacnpefeneHms

ponen.

o «CaMOHaCTPOMKa» U TMOKOCTb KOMaHbI.

' TMoppobHo o manoi rpynne cMm.: MakapueHko M.A. Teopus opra-
HM3aUMmM 1 OpraHU3aLVoHHOe MoBeAeHne: yuebHoe nocobue ans
6akanaBpos. — CI16.: CM6IYHwmMT, 2008. — 160 c. (c. 48-56).
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Tabnuua 1

OAWH MW B KOMAHAE?

Hoqemy nydyiue BCe caenatb camomy I'quemy Nnyyuie Bce caenatb B KOMaHpae

© JKOHOMUA BpemMeHn. «Ha co3paHne KomaHzabl °

HY>XHO BPEMsi», «PeLLeHNs NPUHUMAIOTCA
6bICTpee B OAVHOYUKY, YeM NPU 0O6CYKAEHUN»,
«MOXHO COKOHOMUTb BPeMsi Ha OObsICHEHNE
CBOEWN naen U T. o.»

Ycnex — nnuHbIn ycnex. «Hn ¢ kem He Hafo
LEenUTbCA», «OT TOFO, UTO Tbl BCE CAenan cam,
nonyyaellb MYHOE YAOBOJSIbCTBUEY, KHET
HeobX0oAVMOCTY peLlaTh, KaknuM 06pa3om
pacnpeaenaTb NpubbIIb»

HeT npobnem, cBA3aHHbIX C KOMMYHUKaLMAMM.
«HeT KOHGNNKTOBY, «He HYXKHO HanaxXmMBaTb
o6LieHne, BO3MOXHO, HE C CaMbIMU JIETKUMMN

B OOLLEHNM NIOLbMI», KHE HY>KHO TPATUTb Bpems
Ha 6ONTOBHIO»

CoxpaHAeTca NoMHbIN KOHTPOb. «Bce noa
KOHTpONeM», «xouellb ceflaTb XOpoLo —
caenarn camy», <MOXHO ObITb YyBEPEHHbIM, UTO BCe
6yneT chenaHo B CPOK»

BO3MOXHOCTb yCnbIWwaTh KPUTUKY. «MOXHO NpoBEpPUTb CBOM
naen», <MOXHO MOHATb, KaK CAeNnaTh NyyLley, «<eCTb KoMy
KPUTUKOBaTb»

PasgeneHvie Tpyaa. «MoXHO pasgenuTb ponu v GyHKLMNY,
«KaXK[bl JenaeT YTo-TO CBOE 1 NMO3TOMY BbIMAET fyuylle
1 BbiCTpEe», KMOXKHO pacnpefenuTb 06A3aHHOCTN MO MPOEKTY»

Mcnonb3oBaHMe TBOPYECKOrO 1 NHHOBALMOHHOIO
noTeHuuana Bcex. «byaeT 6onblue vaei», «ofiHa ronosa
XOPOLLUO, @ NATb JyyLLey, <KaXKAbll NpeaiaraeT YTo-To CBOE»

Hanuuue nogpepxku. «/MHoraa pyku onyckaroTcs

1 HeobxoamMmo, uTobbl KTO-TO cKasan Tebe: «Bce 6ypeT
XOPOLLO, «<TONbKO B KOMaHAE Tbl YyBCTBYELLb HACTOALLYIO
NOAAEPXKKY», «<BMECTE Mbl — CUNa»

CuHepretnyecknin spdekt. «Mbl ycunusaem apyr apyra,

«B KOMaHf€ MoJlyyaeTcs TO, YTO HM Y KOTO Obl U3 HaC OTAENbHO
He MoNyuYNNoChy, <MHOrAa NpobrieMa KaxeTcsi Hepellaemon,
HO B NpoLecce 06CYKAEHNSA Mbl HAXOAUM HEOXUAHHOE
peLLeHie, KOTOPOE HUKOMY 13 HaC B FONIOBY HE MPUXOAMIIO»

MonoXxutenbHas 3KCMNaHCUBHOCTb —

3TO XeJilaHue yqaC'er(os COprﬂHVI-
yaThb APYr ¢ APYroM, XxapaKrepusyioLjeecs
O6LLUM MOJIOXKUTENIbHBIM HACTPOEM U ApyXKe-
nmobuem.

MoxeT nu rpynna cama coboii ctaTb KOMaHAoN?
MoTeHUManbHO 3TO BO3MOXKHO, HO JIMLWb MPU HAINYNK
Lesioro psaa ycnoBuii. Bnpouem, gaxe Hanuuve Bcex
HeobxoanMbIX GakTOpOB 0OECrNeyrBaeT nLib BO3-
MOHOCTb CO3[JaHUA KOMaH[bl, HO BOBCE He O3Hauvaer,
yTO KOMaHfa byzeTt obpa3oBaHa HeunsbexHo! [Jpy-
rovi NyTb — NyTb CO3HATE/IbHOTO GOPMUPOBAHUSA/
NMOCTPOEHUS KOMaHbl — 3TO «TUMOUNIAVHI>.

TuM6unpguHr — npouecc cosHaTeslb-

HOro NMOCTPOeHUs KoMaHAbl, Npea-
nosiaralowuii NoA60p YHACTHUMKOB U pacnpe-
[eneHue ponewn.

Mpouecc GopMMPOBaHNS NPOEKTHOWM KOMaHAbI, 00b-
eLVHAIOWMIA YeTblpe 3Tana TMMOUNAKHTA, NpeacTaB/eH
Ha pucyHke 1. Ha nepsom 3T1ane dopmumpyetca agpo
KOMaH[bl, KaXXAbll1 13 ero COCTaBJIAIOLMX MOXET CTaTb
KOMaHAHbIM nugepom. Ha BTopom 3Tane cosgaetca
cTpaTerus, 4yTo npeanonaraet GopmMupoBaHue Lenen
1 MAaHVPYEMbIX Pe3y/bTaToB AEATENIbHOCTY KOMAHAbI.

HanbonbLiyto cnoXHOCTb Y yYaCTHMKOB OObIYHO BbI3bl-
BaloT ABa NoCnegHUX 3Tana, N03TOMYy MM Mbl yaennm
ocoboe BHUMaHUe B AanbHerwem (naparpadol 3 1 4).

Jtan 1.

Co3paHue Aapa KOMaHbI.
3TM ABPOM MOXeET ObITb HOCUTEND
e, MeHeIKep NPoeKTa,

a B ujeane — WX coyeTaHue

'

Jtan 2.
(OopmupoBaHue cTpaterum
KOMaH[pbl

v

J71an 3.
Mop6op yyacTHuKoB
1 pacnpegenexue poneit

v

Jtan 4.
(OopmupoBaHue KOMAHJHOTO AyXa
1 cy6KYNbTYpbI KOMaHAbI

Pucynok 1. NOTUKA TAMBUNAUHTA




AN

Tema 2 ®dopmuposaHue 1 paseuTu

2. KomangHbI nupep

Uto Takoe 6bITb NuAepom KomaHabl? CyllecTByeT
0o6LWMpHan Knaccupukauma nuaepcTsa 1 TUNOB Nnuae-
poB'. Ina Hac Hanbonee NHTEPECHO AeNeHne nuaep-
CTBa Ha ABa cyiedyloWmx Tmuna:

1. EpnHonnuHoe nugepctso. 1o meTKkoMy cpaBHe-
Huto V. Agnseca, eqMHONMNYHbBIA NMAEP NOXOX Ha
«yKasaTesibHbIV Nanewy», NOKa3biBalOWNIA Kaxao-
My, UTO OH [JOJIKEH AenaTb.

2. KomaHgHoe nuaepcTBo. KomaHaHbIA nugep —
3TO YMesbIi OPraHn3aTop, CNOCOOHLIN 1 FOTOBbBIN
dbopmupoBaTb KOMaHAy eAVHOMBILLJIEHHUKOB, He
npeanonaratooLlyto 6e3ycyioBHOe NoOQUMHEHNE UK
OfHO3HAYHOE cornacue C ero MHeHNEeM.

CpaBHeHMe ABYX AaHHbIX TUMOB NMAEPOB NpuBeae-

HO B Tabnuue 2.

Tabauua 2
CPABHEHWE EAWHONTUYHOIO U KOMAHAHOIO INAEPA

EauHONMYHbBIN nnaep ‘ KomaHgHbIi nuaep

He orpaHnumBaet
CBOI POJib pamKamu
(BMeLWvBaeTcA BO Bce)

Bbibupaet
npeanoyYTUTeNbHY0 ANA
cebs ponb (genernpyet
nosHomMouus)

LobuBaeTtca ot
NOAYNHEHHDbIX
CneloBaHVA 3a1aHHbIM
UM MNpaBuIam

M3Bnekaet Bbirogy
N3 MHOXXeCTBEHHOCTU
MHEHNN

Cobupaet BoKpyr ceba NweT TanaHTbl

CTOPOHHMKOB
KomaHpyet MNpeBpaLyaet Konner
NOAYNHEHHbIMN B CBOMX CTOPOHHMKOB

Onpepensaet uenn Qopmynupyet
muccuio (rnaBHyto

CTpaTernyeckyto Lesb)

KoMaHaHbIA Nupep — 3To yMenbin
opraHu3aTop, CNOCO6HbIA U rOTO-
BblA $OpMMpPOBaTb KOMaHAY €AUHOMbDILIEH-
HUKOB, He npepnonaratrolylo 6e3ycioBHoe
nogyYMHEHME UM O HO3Ha4YHOe coriiacue
C ero MHeHueM.

Jlngep noasnaeTca n popmupyeTtca B rpynne, Mnb
B3aUMOZEeNCTBYA C APYrumn nogbmu. O4eBnaHo, 4To

' Cm., Hanpumep: benbuH P.M. KomaHabl meHepepoB. — MaHH,
MBaHoB 1 Mepbep, 2012. — 238 c. (c. 16-39, 111-168).

B

KOMaHAbl

|

C TOYKM 3peHNA ycrexa KoMaHabl 6onee adpdekTns-
HbIM ABNSETCA KOMaHAHOe nuaepcTso. bonee no-
IPO6HO 06 3TOM MOXKHO MOCMOTPETb B AOMOJIHUTEb-
HbIX MaTepuranax>
Ho uto 3HauuT Ha NpakTrKe 6bITb KOMaHAHbIM
nupepom? Mpu GopMrpoBaHNN KOMAHbI HEOOXO-
OVMO:
© OLeHNTb NOTeHUMaNbHble BO3MOXHOCTY NtoAen
1 MPABUNIbHO pacnpepennTb ponu (06 3Tom no-
LpOobHee — B cnegytollem pasgerne);
® YeTKO OMpefenuTb CTpaTermyeckyto Lesb ges-
TeflbHOCTY KoMaHAbl. DopMynupysa cTpatermye-
CKYI0 Lefib, He0OXOAMMO OTBETWTb Ha BOMPOC:
3ayem Ham Bce 3T0? YTo Mbl Jagum nogam,
06LLecTBY, CTpaHe 1 camum cebe, peannsys 3ToT
npoekTt? Llenb KomaHAabl fOMKHA CTaTb JIMUHON
LieNiblo KaX[O0ro ee YYacTHUKa;
© MpaBWSIbHO pacnpenenntb 06da3aHHOCTY, NpaBa
1 OTBETCTBEHHOCTb MEXZY YUYaCTHUKaMU Mpo-
€KTHOW KOMaHzbl. Kaxabll y4acTHUK KOMaHAbl
LOJIXKeH MMeTb NPaBo NPUHMMaTb PeLleHns no
BOMPOCAM, 3a KOTOPble OH/OHa HeCeT OTBETCTBEH-
HOCTb;
® obecrneuntb NOCTOAAHHOE MOBbILIEHNE KBan-
durKaLMM yUacTHUKOB KOMaHAbl. Kaxabli yyacT-
HVK MPOEKTHOWM KOMaHAbl JOJIKEH MOHUMaTb
nepcrneKkTVBbl 11 BO3MOXHOCTV CBOETO JINUHOIO
1 NPodpeCcCcUoHaNbHOro PasBUTHS;
© pa3BUBaTb MOJIOXKNTENIbHYH SKCMAaHCUBHOCTD.
Heobxonrnmo nogaepmBatb B rpynne Takume
LIeHHOCTH, KakK B3aUMHOE yBaXKeHUe, CTpemsieHre
OLIEeHMBATb YENIOBEKA MO €ro BKIagy B o0LLyto
paboTy rpynnbl, OTKPbITOCTb WU MY6ANYHOCTb,
[LEeMOKPATUYHOCTb U CTPEMJIEHNE BUOETb APYr
B Apyre NofOXNTeNIbHOE;
© pa3BUBaTb HABbIKN KOMIEKTVBHOIO NPUHATUA
pewweHunin. Tpebyetca obecneuntb CUTYaLKIO,
KOrfa Kaxzblii MOXeT CBOOOJHO BblpakaTb CBOE
MHEHMe no no6omy 06CyKaaeMoMy BOMPOCY.
KOHCTPYKTUBHaA KprTKa NPYHMMAEMbIX peLle-
HWIA HEOOXOAUMA Y [OJXKHA MOOLPATLCSA, @ He
HaKa3blBaTbCH;
® MoowpATb UHNLKATMBY. B npouecce o6cyxaeHus
pyKOBOAWTENb AOMKEH YUNTbIBATb MPOCTOE Npa-
Buno: «CHayana BblC/ywanTe naen NogYNHEHHbIX
CaMOro HM3LIero PaHra, MOTOM PaHroM BbiLLE,
1 TONIbKO 3aTeM BblCKa3blBaliTe CBOWY;
® B CJlyyae BO3HWKHOBEHMSA NMPOTUBOPEYNI, Kak
BHYTPY KOMaHfbl, TaK U MeXay Hel 1 Apyrumu,
006Cy>KaaTb VX KOJINIEKTUBHO 1 OTKPbITO. B npo-
TUBHOM Cjlyyae KOMaHAa pacnafeTca Ha MUKPO-
rpynmnbl U NepecTaHeT CyLecTBOBaTh.

2 [3nekTpoHHbIii pecypcl. Nlekuyua U. Agnseca. URL: https://www.
youtube.com/watch?v=x6hAVdc-7el; Bbictynnenue W. Agnseca. URL:
https://www.youtube.com/watch?v=a9JeOhwx3yY; bnor no tnm-
6unamHry. Susan M. Heathfield. URL: https://www.thebalance.com/
keys-to-team-success-1918508.
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3. PacnpepeneHue ponen
B KOMaHAae

Mbl y>e roBopunn 0 HeO6XOAUMOCTU pacrpeneneHus
ponei. Ho uTo Takoe ponb?

Ponb — Ha6op TMNUYHbIX AeACTBUA

M NpUBbIYHOE NOBeAeHUe, OCHOBaH-
HOe Ha KOMMEeTEHLMUAX U NCUXONIOrMUECKUX
0CO6eHHOCTSAX YesioBeKa.

CyLwecTByIOT pa3Hble MOAXOAbI K Knaccudpukaumum
ponei, 1 OAuH 13 TakKUX NOAXOLO0B Mbl UCMOJNIb3YEM Ha
Hallem MpakTnyeckoM 3aHaTum'. NpaBunbHOe pac-
npeaesieHne ponel B KOMaHe — 3T0 CBoeobpasHoe
NCKYCCTBO, KOTOPOE NpefnosiaraeT yMeHne He TONIbKO
onpeaennTb XapakTepUCTUKIN YENOBEKA, HO 1 yuecTb
BO3HMKaloLe NpobnemMbl U NPOTUBOPEYUNS.

Heobxoanmo pa3nuyatb NOHATUSA «<KOMaHAHas
posib» 1 «NPOoeKTHas GpyHKLMA». Ponb — 3710 6onee
YCTOMUMBOE U JONITOCPOYHOE siBfieHue. [poeKT,

B CBOIO 0Yepefb, MPOXOAUT PAA CTaAuiA, 1 Ha PasHbIX
CTafMAX YYACTHUKU MPOEKTHON KOMaHAb! BbIMOHSAIOT
pasnuuHble GyHKUUKU. CKaxkeMm, Ha NepBbIX CTauAX
npoekTa BaxkHOW QYyHKLMEN ABASETCA ero npes3eHTa-
uus nepen UHBeCTopamMu, NOTEHLUMANbHbIMU NApTHe-
pamu 1 npouee. B fanbHelwem 3Ta GyHKLUMA OTMUMpPa-
€T, 3aTO BO3HMKaeT GpyHKLMA paboTbl ¢ KnreHTamu. Ho
0YeBMAHO, UTO 06e 3TV GYHKLMM BMOJIHE CMOCO6EH
BbIMOJIHATb OfIVIH TOT K€ YeJIOBEK B paMKax OTBe[leH-
HOW eMy KOMaHAHoW ponw. lNpaBunbHO pacnpegenus
ponvi B KOMaHfie, Ierko pacnpeaenuts u GyHKLmu,
NPUYEM YaCTO AJ1A STOFO HEe HY>KHO HUKAKKX JOMOS-
HUTEJIbHBIX COOPaHNIA 1 peLleHniA. 3Has CBOe MecTo

B KOMaHJe 1 BO3J/IOXKEHHYIO Ha HEro pornb (ponu),
yUYaCTHUK KOMaHZbl cam 6epeT Ha ceba BbINONHeHne
TOW mnu nHom ¢yHKuun. CnefoBaTtesibHO, pacnpegene-
HUe ponel NpeaLwecTByeT NPoLeccy pacnpeaeneHus
bYHKUMIA 1 cylecTBeHHO obrnieryaeT ero. Mpexae yem
NonTK fganee, OTBETVM Ha eLle OAWH aKTyasibHbll BO-
NMpPOC: MOXHO NN co3AaTb 3PPeKTBHYIO KOMaHay 6e3
OYHOTO OOLLEHMSA 1 INYHBIX BCTpeyu?

4

»" 3apganme 1

Monpo6bytime omeemume Ha ciedyrouuli npo-
cmoli mecm (maé6n. 3). [locmaseme 2ano4ku

8 Kax0oli cmpoKe 8 coomeemcmeuu ¢ awum
omeemom Ha eonpoc. Ecniu ael omeemunu
«0a» xoms 6bl HA NAMb 80NPOCO8, 8bl BNOJIHE
20moebl hopmuposame KOMAaHoy 8 yoaseHHOM

T XKykos [0.M. MeToabl NpaKkTUYecKol coLmnanbHON MCUXONo-
run. — M.: AcnekT Mpecc, 2014. — 389 c. (rn. «<MeToabl 1 TeXHONorMm
KOMaHZ006pa3oBaHus», ¢. 230-253).

pexxume. Coenalime akyeHm Ha mex 8apuaH-
max omeemos, 20e 8bl yKa3asiu <Hem» usiu
«He 3Hal0», — B803MOXHO, 8bl 06HAPYXUMe me
npobnemsl U «y3Kue mecma», Ha0 KOmopsimu
8am cmoum nopabomame.

Tabnuua 3

TECT HA CNOCOBHOCTb ®OPMWUPOBAHNA KOMAHAbI
B YAANNIEHHOM PEXXUME

Bbl ymeeTe ueTko
dopmynmpoBaTb CBOU MbIC/V
N CTapaeTecb BCeraa NoHATb
MHeHue gpyrux?

B npouecce oHnarH-o6WeHWA
Bbl BCerga octaeTecb CaMum
o604, He NbITasicb 306pasnTb
13 cebsi KOro-To apyroro?

Bbl roTOBbI COTPYAHMYATD
C NII0bMM, laXke ecniv 3HaeTe
MX HEe OYeHb XopoLwo?

Bbl cnoco6Hbl BbICyLWwaTh
KPUTKKY OT Mafio3HaKOMbIX
nopen 6e3 BCTpeyHbIx
NPeTeH3Uli U YNPEKOB, HO 1 He
BMajas B oTyasHbe?

Bbl ymeeTe conepexumsaTtb
NI0AAM, KOTOPbIX HMKOrAa
JINYHO He Buaenu?

Bbl BbinonHuTE Ntoboe 3agaHne
B CPOK, fiaXke eC/IN HMUKTO Bac
He GyaeT KOHTPOIMPOBaTh?

4. Kak moTuBupoBartb
KoMaHAay?
KoMmaHaHbIN oyXx

OpfHom 13 KnyeBbix NPobiieMm KOMaHAb! ABASETCA MO-
TUBALMSA ee y4yacTHMKOB. OCOBEHHO CNOXHO NpaBuiib-
HO OCYLLECTB/Tb €e Ha 3Tane cTapTana, Korga y pyko-
BOAMTENA NPOeKTa NPOCTO HET BO3MOXKHOCTEN ANA Ma-
TepuanbHOro CTUMYNIMPOBAHNA YYaCTHUKOB KOMaHZbI.
Ocobyto posib Mpr 3TOM NprobpeTaeT KOMAHAHbDIN
Zyx. Begb oH npepgnonaraeT rotoBHOCTb COTPYAHUKOB
paboTaTb «He 3a CTpax, a 3a COBECTbY, MPOCTO MOTOMY,
YTO «Mbl — KOMaHAa!»?2

2 [3nekTpoHHbIN pecypc]. <KomaHga». URL: https://www.youtube.
com/watch?v=6wTqAssKEwk; YTo MOXeT nonyunTbCca y CTYAeHTOB,
cm.: URL: https://vk.com/pmitt?w=wall-95033926_140.
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Tema 2 ®dopmuposaHue 1 paseuTu

KoMaHAHbIA AyX — 3TO YyBCTBO
eAWHeHUs], O6LLHOCTU U NPUHAANEX-
HOCTM K rpynne.

Kak cpopMupoBaTb KOMaHAHDbIA AyX?

B AnoHckom MeHepXMeHTe chpOopMynnMpPOoBaHbl OCHOB-
Hble ycnioBuA («3anoBean») GopMrMpPOBaHMA KOMaHA-
HOro ayxa:

e CnyxeHue obuiein 6bnaron uaee.

® YecTHOCTb.

o CoBMecTHas paborTa.

o [locToAHHOE COBEpPLIEHCTBOBAHME.

© BeXNMBOCTb 1 B3aUMHOE yBaXKeHue.

Mpwu BCen, Kasanocb 6bl, NpocToTe CHOPMYNMPOBaAH-
HbIX YC/TOBUIA CIeJOBaTb MM BOBCE He TaK YK MPOCTo,
BEAb MeHeKepy NPUAETCA MOJIHOCTbIO OTKa3aTbCA
Kak OT NtobbIx CNOCO60B MaHUMYAALMMN YHaCTHNKaMM
NPOEKTa, TaK 1 OT TaKUX aAMUHUCTPATUBHBIX NPYEMOB
noBbleHUs 3PpPEeKTVBHOCTY, KaK XECTKMI KOHTPOIb
N CUCTEMA HaKa3aHWM.

Yto paspywaet KOMaHAHbIA Ayx?

e PaspgeneHuve Ha «3nUTy» 1 «6ONOTOY.

© ABTOpPUTAPHbBIN CTUIb PYKOBOACTBA U »KECTKoe

eVHONNYHOE NMAEPCTBO.

o MHorune nprHUUNbl KJlacCnyeCKoro 3anagHoro

AHTUKPU3NCHOTIO ynpaBneHus.

KaK TonbKO Ans JOCTUXKEeHNA O6LMX Leneil BHeaps-
€TCA BHYTPeHHee CoOpeBHOBaHME N COOTBETCTBYIOLLAA
cMcTeMa CTUMYNMPOBaHNA (MHAVBMAYaNbHOE nooLype-
Hue 3a nyywine [J,OCTVI)KGHI/IFI), HaHOCUTCA Henonpaswn-
MbI yaap no KomaHgHomy ayxy. CornacHbl v Bbl C TEM,
4TO MOOLLPEHNME NYULINX pa3pyLUaeT KOMaHAHbIN Jyx?

4

»" 3apgaHue 2

Boibepume 0s8a-mpu s103yHza 0715 ceoeli Ko-
MaHObI, KOmopble, Ha 8aw 8327150, NOMo2ym
cghopmuposams KoMaHOHwil Oyx. Jalime o6o-
CHOB8aHUe 8bl6opy.

JlosyHau:
1. Mo6eoa nroboti yeHodi!
2. Mopadok npexoe scezo!
3. OOuH 3a ecex u 8ce 3a 00Ho20!
4. MneHHbIx He 6pams!
5. Kaxowbili uveem npaso Ha owu6ky!
6. He 602u 2opwiku obxxuzatom!
7. Bce unu Hu4yezo!
8. Ceobo0a unu cmepme!
9. be3 6opbbbI Hem no6eobi!
10. Yepe3 mepHuu K 38e3dam!
11. Hu wazy Ha3ad!
12. Hem npedena cosepweHcmay!
13. Jlyqwee — spaz xopowezo!
14. 30ecwb u celiuac!
15. Tuwe edews, danbwe 6ydewib!

Q %
KOMaHAbI

4

»" 3apgaHue 3

Bel npuwiniu 8 KOMNAHUIO No 06BAB/IEHUIO:
«KpynHoti uzgecmHoli komnaHuu, nudepy
ompacnu, mpebyromcsa uHU4uamueHsie U Kpe-
amueHble CompyoHUKU, onblm pabomsl He 061-
3amerseH». Bol 8xo0ume 8 6osibuioe, COIUOHO
obcmassieHHoe, HO 0a8HO He peMOHMUPOBAH-
Hoe nomeujeHue, 20e 8ac cmpeydem cmpoauli
U ohuyuanbHelli HA4anabHUK omoesia Kaopoe

8 8o3pacme okoJsio 60 nem.

U3 paszoeopa ebl noHUMaeme, ymo cetiyac
KOMNAHUA ucheimsigeaem mpyoHOCMu, C8S3aH-
Hble € 8/lUHUEM KpU3Uuca U ycusieHuem KOHKY-
peHyuu, sawa yesb — pacuwupume ceepy cbol-
ma KoMnasuu, npuyem o4yesuoHo, Ymo 8am npu-
demcs yacmo eble3xxame 8 ob6s1acme. MeHeoxep
nood4yepkusaem, Ymo 8 nepebili 200 pabomeol 8bl
00/1KHbI 3dpeKoMeH008amb cebs, U nosmomy
sawa 3apniama 6ydem mMuHumMasibHou. B dase-
Heliwem onsiama 6ydem 8o3pacmame, npudem
NpPonNopyuUoOHAIbHO 8peMeHU pabomei.

HauanbHuk omoena ¢ 20pdocmesto coobwaem,
4mo 60/1bLUIUHCMB0 COMPYOHUKO8 KOMNAHUU pa-
6omarom 8 Heli ¢ MOMeHMA ee 0CHOBAHUSA
8 1992 200y. [paghuk pabomei ¢ 09:00 do 18:00.
Oco60 ykasbieaemcs, Ymo 8 KOMNAHUU exKe0Hes-
HO NP0B0OAMCA NJIAHEPKU Y 2eHepaslbHO20
oupekmopa e 18:00, Ha KOmopbIX KaX0bili CO-
MpyOHUK om4yumeoli8aemcs 8 mom, Ymo co0esiaHO
3a deHb. [Iponyck makoli nnaHepku kapaemcs
wmpagom, HeOOHOKPAMHbILU NPONYCK — yB80J1b-
HeHueM. B 09:00 exxeOHe8HO aHasI02u4Hble cose-
WaHus nNposoo0sam HA4asbHUKU 0moesios, Ha HUX
Ka)xdomy compyOHUKYy 0aemcs KOHKpemHoe 3a-
0aHue Ha 0eHb, KOMopoe OH 00JIXKeH 8bINOJIHUMb.

MpoaHanusupylime 0aHHyI0 op2aHu3ayuro,
ucnoJib3yAa 3HaHUA, noJly4eHHble HaA JIeKyuu,

u 0onoJIHUMesIbHble UCMOYHUKU'.

Bonpocsi 0ns npoeepku 3HaHUL:

1. Ha kakoli mun nudepcmea opueHmuposa-
Ha 0aHHAs komnaHua? EQuHonuYHoe unu
KOMAHOHoe 1udepcmeo?

2. MoxHo nlu ckazame, Ymo 8 KOMNAaHuu cghop-
MuposaH KomaHOHbIl dyx? O6ocHylime cgoe
npednosoxeHue.

3. Mo>HO /1u 3my KOMNAHUIo HAa3eamso
NpoeKmHo-opueHmMupo8aHHoti? OCHo8aHHoOU
Ha KoMmaHoHol pabome?

4. Coomeemcmayem jiu ucmuHe o6wsAseHUe
0 Halime compyOHUKo8? 3moli KoMnaHuu
delicmeumesibHO HYXHbl KpeamueHble
U UHUYUamMueHvle compyoHuUKu?

! CM. OCHOBHY!O 1 JOMOJHUTENbHYIO IUTEPATYPY, @ TaKXKe NEKLUI0
N. Agunseca: [nekTpoHHbIn pecypc]. URL: https://www.youtube.com/
watch?v=x6hAVdc-7el.
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Bonpoc ons obcyxoeHus
Bbl 20moebl npuHAMb NnpedroxeHue no mpyoo-
ycmpoticmay 6 smoti KomnaHuu?

5. PazButne komaHAabl

B yuebHUKe «DKOHOMMKa MHHOBALMIA»' NOAPOOHO
paccMaTPUBAIOTCA 3TaMbl Pa3BUTUA KOMaHbl Npu
NPOXOXKAEHWW CTaANA MHBECTULIMOHHOTO MPOEKTa,
BKJIloYatowux: pre-seed (npegnoceBHas ctagus), seed
(nocesHas ctagus), start-up (ctapt-an), early stage
(paHHUI pocT), expansion (paclwmpeHune), exit (Bbixoa)
(nonpobHee cm. B TemMax 3-9). Mbl 3aecb 3agaanmcs
TOJIbKO OZIHMM BOMPOCOM: UTO bonee noaBepxe-

HO M3MEHEHUI0 — MPOEKT Uy KomaHgza? beictpee
N3MEHAETCA KOMaHa Unn GbiCTpee MeHsITCA CTagnn
npoekra?

OTBeT Ha BOMPOC BOBCe He Tak oyeBugeH. C ogHom
CTOPOHbI, MOYTN HET KOMaHA, KOTopble Obl HE BUAOW3-
MEHA/INCb 1 HE MEHANN CBOW COCTaB B XOfe peanun3a-
uumn npoekta. C Apyrov CTOPOHbI, pa3Be HET KOMaHS,
KOTOpble Peanu3yoT He OfIVH, @ HECKOJIbKO NMPOEKTOB
OOHOBPEMEHHO, MPUYEM 3TN MPOEKTbl MOFYT HaXo-
AVTbCA Ha pa3HbIX cTaguax BHeppeHua? Cneposa-
TENIbHO, OAWH U TOT »Ke COCTaB M TUM KOMaHbl MOXeT
COOTBETCTBOBATH MPOEKTaM Ha Pa3HbIX CTafusaX. Takxe
3aUacTylo Ha NPAKTVKE OAUH 1 TOT e MeHe[Xep
BeZleT HECKOJIbKO MPOEKTOB, /1A KaXKAOoro 13 KOTOPbIX
co3faeTca cBos kKomMaHaa. OgHa KomaHaa CylecTsyeT
LEeCATUNETUAMMU, [pyras e npeKpalLaeT CBO »KU3Hb
3a HECKONbKO MecALEeB.

MoxHo caenatb crefyowmii BbIBOA: KOMaHAa —
3TO He MeXaHU3M, a >KMBOW OpraHn3M, pa3BuTme
KOTOPOro 06ycnoBfieHO B 6OJbLUeN CTeNeHU KOH-
KPETHOW Cpefol U BO3MOXXHOCTAMMU, HEXENN 00LMKN
npasunamu. Het obuero pewenTa ycrnexa KOMaHzbl
1 (Unn) ee NONroneTns, HO Bbl MOXKETE HANTN CBOW
YHVIKaNbHbIN peLenT ANA CBOeW YHVUKaNbHON NPoeKT-
HOW KOMaHfbl!

4

»" 3apgaHue 4

KomaHOa u3 wecmu yenosek mpyounacb Hao
8bINoJIHeHUeM 00H020 3akasd. [Ipu smom
Kaxx0bili 3ampamun 50 yenoseko-yacos.
3aka3 npuHec komnaHuu 1 200 000 py6nedi.
Onpedenume npou3sooumesibHOCMb MpYy-
0a Kax0020 compyOHUKa 8 pacdeme Ha
yesi08eKo-yac.

! DKoHOMVIKa MHHoBaLwiA. Kypc nekuuii / nog pea. U.IN. MeatyeHko. —
M.: MI'Y, 2013. — 309 c. (. 8, c. 207-239).

@ Bonpocbl ana camonpoBepku
' 4

1. Y1o n3s HmxenepeuncneHHoro HE otHocuTca
K Manom rpynne:
A. Maccaxkupbl noesga.
B. PaboTHMKM napmKMaxepCKoii.
C. Pabouue cTpoutenbHON 6puragbl.

2. Y10 N3 HMKenepeunceHHOro xapakrepusy-
eT KOMaHAHOoro nugepa:
A. Xapusma.
B. YmeHue npaBunbHO pacnpenenaTtb poau.
C. Jln6epanusm.

3. Ha o6wuii c60op rpynnbi NpuLIn He Bce CTY-
AEHTbl, COCNaBLUNCb Ha 3aHATOCTb N NPoG-
K. MOXXHO nn cunTaThb 3TO NPOsABAEHNEM
OTCYTCTBMA KOMaHAHOro gyxa:

A. OpHO3HauHoO Aa.

B. [a, ecnu Bpemsa n mecTto 6bi10 cornacosa-
Hbl CO BCeMU 3apaHee.

C. HerT, 3T0 06beKTUBHbIE NPUUYMNHbI.

4. B rpynne HU3Kasf SKCNaHCUBHOCTb, 3TO:
A. Mewaet cbopmupoBaTb KOMaHAy.
B. MNomoraeT chopmupoBaTb KOMaHgy.
C. Hukak He ckaxeTcAa Ha GopMnpoBaHN
KOMaHAbl.

5. Pa6oTa B KOMaHAe UMeeT cnepyioliee npe-
MMyLLEeCTBO:
A. CHmKaeT Bpems Ha NPUHATNE peLUeHNNA.
B. Ynpouwaet npouecc pacnpegeneHusa npu-
6buN.
C. MNoBbiwaeT KpeaTUBHOCTb.

6. CospaHne oHNaliH-KoMaHAbl (6e3 ouHbIX
BCTpeuy):
A. HensbexHo.
B. Bo3mokHo.
C. HeBo3mMOXHO.

7. K 3anoBegam ¢popmunpoBaHNA KOMaHAHOro
AyXa OTHOCUTCA:
A. be3oroBopouHoe noguynHeHMe.
B. CoBmecTHas paborTa.
C. OTKa3s oT yBOJIbHeHUA pabOTHNKOB.

8. KomaHgHbil AyX npeanonaraer:
A. YyBcTBO O6GLWIHOCTU.
B. YeTkoe BbINONHEHNE NHCTPYKLMIA.
C. OTtcyTtcTBME Nnupgepa.
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Tema 2 dopmMuposaHme u passuTtu
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KOMaHAbI

6&9 NpakTuueckoe 3aHATHE:

[enoBas vrpa ocywectsnaeTca B ABa 3Tana. [epBsbii
(npepBapuTenbHbIl) 3aHUMaeT 30 MUHYT, BTOpOW (oc-
HOBHOW) — OAMH Yac. [InAa BTOPOro 3tana Urpbl fOmK-
Ha ObITb OCyLleCcTBNIEeHa NpeABapuTeNbHasA NOArOTOBKa
(momaliHee 3apaHue).

JlomawHee 3a0daHue 8bIN0JIHAEMCA Nocse eKyuu
u neped Ha4yasnom oesiosol uepsbl. Memooduku Ou-
d2HOCMUKU 4J1eHO8 KOMAHObI, OnUCaHue pesysb-
mamos u 8ce Heobxo0umble 0/19 UX NOHUMAHUSA
mepMmuHbl (Mmeopemuyeckue 0CHOB8bI) NpusedeHsbl
Ha catime http://psylab.info’.

[omaliHee 3afjaHne ANA NnpoBeAeHNA
Aenosoii urpbl «MocTpoeHne KoMaHAbI»

Heobxopnmo npowt nHansuayanbHoe TeCTUpo-

BaHuMe:

1. Ha TemnepameHT — SIMYHOCTHbBIN OMPOCHUK
Ain3eHKa. JINYHOCTHbIN ONPOCHMK AN3eHKa —
cepuis N3 HECKONbKIMX aBTOPCKMX OMPOCHUKOB,
Nno 3asABneHuto An3eHKa, HanpaBeHHbIX Ha
ONArHOCTUKY JINYHOCTU, XOTA Ha CaMOM fiene
OMPOCHUK BbIABNAET TEMMEPAMEHTHbIE XapaK-
TEPUCTUKMN.

CTunb MblIeHnA — onpocHuUK «CM» (ctunm
MbILLIEHNA) NPefACcTaBAAeT cobol pyccKonA3blu-
HYI0 afanTUPOBAHHYIO BEPCUIO U3BECTHOIO
onpocHuKa InQ, paspaboTtaHHoro P. bpamco-
HOoM, A XappucoHom. [NepeBog 1 agantayua
BbinonHeHbl A.A. AnekceeBbim.

MepBbI 3Tan aenoBon Urpbl

3anonHuTte Tabnuuy 4, cobnogan cnegyoLlue ycnoBus:

o Tabnvua gomkHa ObITb 3anoHeHa MeHaMu1
(bamunnusamMm) BalLIMX OJHOTPYNMHUKOB (APYrnX
cnylwaTenen Kypca). BnncbiBarite ux B A4enKu.
CBoe nmsa (pamununio) BNNCbIBaTb HEMb3A.

OpnHo nma (Gammnma) MOXeT NOBTOPATLCA
He 6onee yem fBa pasa (ecnu rpynna meHee
10 YyenoBeKk — Tpu pasa), NpuYem nmsa

He JOJIKHO MOBTOPATLCA HAa OQHON CTPOKe,
B OIHOM CTONOLIEe UK MO AUArOHANN.

o Bbl 4OMKHbBI NONYUYNTb MNYHOE NOATBEPXKAEHMNE
OT YeNioBeKa, YTO OH COOTBETCTBYET 3TOMN
XapaKTepuctuke. Hanpumep, ecnm Bbl cYnTaeTe,
yto VBaH [MeTpoB COOTBETCTBYET XapaKkTepucTmke

! Tect Aii3eHKa [InekTpoHHbI peypc]. URL: http://psylab.info/.

Aenosas urpa «llocrpoeHne KoMaHAbI»

«ObIBaN 3a rpaHuULIen», Bbl JOJIXKHbI CNPOCUTb 06
3TOM Y HEro, 1 TOfIbKO B TOM Cilyyae, ecyiv OH
OTBETUT YTBEPAUTENBHO, BNUCHIBATb €70 NMA.
Ecnn oH oTBeTUT OTprLaTENBHO, Bbl JOMXKHbI
NCKaTb APYroro YyenoBeKka, COOTBETCTBYIOLLErO
3TON XapaKTepUCTUKE.

o Ecnu B Auerike HanMcaHoO «NPOBEPUTbY, TO
Bbl [JOJIKHbI JINYHO YAOCTOBEPUTHLCA B TOM,
YTO YeNioBeK, MMA KOTOPOro Bbl BNUCbIBaeTe,
COOTBETCTBYET 3TOM XapaKTepucTuke. Hanpumep,
ecnu Bbl cuntaete, uto MBaH MeTpoB 3HaeT
cTuxotBopeHue lyLKnHa, To HefOCTaTOYHO
MONyuYnTb OT HEro NOATBEPXKAEHME Ballero
NpeanonoXeHUs, OH JOMKEH NPOYECTb
CTUXOTBOPEHME BCJIYX, TPOMKO U MOJTHOCTbIO.

o Ha urpy otBogntca 25-30 MUHYT
(c HcTpyKTaxkem). MobexaaeT TOT, KTO NepBbiM
3aMOoJHUT BCe KNIETOUKN (AYerKM) MMeHaMun [pyrnx
cnyliaTenen Kypca unm HambosbLuee KonmyecTBo
KneTouek, ecniv Bce AYerKM He 3anosIHUT HUKTO.
MpomekyTouHble Npu3bl (MOoLWpUTENbHbIE)
MOMYYNT TOT, KTO NEPBbIM 3aMNONHUT BEPTUKASb,
rOpM30HTab 1 AMaroHasb KapTOUKM.

Bropow atan aenoBow urpbil

PacnpepeneHuve ponein. OcyliecTBnAeTca UHANBUAY-
anbHO U B rpynne. [1ns ocyuecTBneHns BTOPOro 3Tana
nrpbl HeO6XO,ElI/IMO MMeTb BbIMOJIHEHHOE JOMallHee
3afjaHne — nHgnsmayanbHoe TeCTupoBaHue.

®dopmynupoeka zagaHus

1. CnpoeKTnpynTe CaMOCTOATENIbHO KOMaHay 13

4-7 venoBek. OnpegenuTte ee uenb. Pacnpepenute
ponu B CBOEW KOMaHe Ha OCHOBE BalLUMX JINYHbIX
npeacTaBneHni O TeMnepaMeHTe 1 TUMe Mblluse-
HMA BalWWX OAHOTPYMMHUKOB (CM. Tabn. 6).
[poBepbTe pe3ynbTaThl MIHAVBUAYANbHOIO Te-
CTUPOBAHKA NO ABYM OMPOCHMKaM (IMYHOCTHbIV
ONPOCHUK Ali3eHKa 1 onpocHUK «CM») cBOMX
OOHOTPYMNMHMNKOB, BKTIOYEHHbIX BaMy B KOMaHAY,
Ha COOTBETCTBME CMPOEKTUPOBAHHbIX BaMu AiA
HUX QYHKLUI B KOMAHAE MOyYeHHbIM pe3ysibTa-
Tam TecToB. CaenanTte BbIBOAbl O COOTBETCTBMM
WS HECOOTBETCTBUMN KOMaHAHbIX POJien, a TakxkKe
0 Heob6X0ANMOCTY AaNIbHENLWNX KOPPEKTUPOBOK

B PONEBON CTPYKTYpe Ballel «<KOMaHAbl MeUTbI».
CKOppEKTMPYITE PONEBYIO CTPYKTYPY «KOMaHAbI
MeuTbl» Ballero NpoeKkTa B COOTBETCTBUM C MONY-
YeHHbIMU AaHHbIMK. [peacTaBbTe pesynbtaTt B Gop-
Me Tabnuubl 5.

N

w
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Tema 2 dopmMuposaHme u passuTtu

Tabnuua 5

AN

B

KOMaHAbl

ONMUCAHME PONEN B MPOEKTE

O60cHOBaHue
Ha3HayeHuA Ha ponb

®UO yenoseka,

Ha3HaA4YeHHOro Ha poJjib

|

CyTb feiicTBMIA B XOA4e cO3AaHNA

N npeactaB/ieHNA NPOeKTa

4. Ha ocHoBe pe3ynbTaToB npefbigyluein paboTol
N pacnpeneneHuns ponemn ocyllecTBUTe pacnpene-
neHvie GyHKUMIA B KOMaHAe. ITa paboTa ocyLecTs-
NAeTCA KOMaHAoW KoneKkTuBHO. bonee nogpobHoe
onncaHue JaHo Huxe (cm. [lomaluHee 3ajaHue no
rpPynmnoBOMy NMpPoeKTy).

Tabnuua 6
XAPAKTEPUCTUKA PONE B KOMAHAE

b) ¢uHaHcucT,

€) MapKeTosIOor.

€) KOMMYHUMKaTOP,
d) nHxeHep npoekTa,

a) oduumanbHbI pyKoBOAWUTENb KOMAHAbI,

5. Wicnonb3yinTte pe3ynbraThl Bawwen paboTbl Ans ¢u-
Ha/bHOWN Npe3eHTaLuu.

o > Moaxopawnn
TunuyHble gencreuna, Mopxopgawmn Acwﬁwm
XapaKTepHble gns 3Toll ponvi TemMnepameHT
MbILLNIEHUNA
WHTerpatop | MoeT BOCNpUHMMATbL M3yYaeMblil OOBEKT B LIeSIOM, HO €ro CaHreuHuK nnn | leHepatop naen
npeacTaBfieHe He[OCTaTOYHO AeTalbHO XOnepuK VNN CUHTE3aTop
AHanuUTUK BocnpuHrMaeT TONbKO OTAENbHbIe acneKTbl NPo6siembl Unu MenaHxonuk AHanuUTuK
BOMPOCa, HO CO3/aeT AeTanbHoe NpeacTaBneHne 0 faHHOM
acnekTe
CucTeMHbIn ObecneyurBaeT B3aMMOCBA3b 11 KOOPAWHALMIO AeNCTBUN OnermaTtuk [eHepaTop npgen
AHaNNTKK WHTerpaTopa v aHanuTuka VNN CUHTE3aTop
QyTtyponor MporHosupyeT 6yayluee, onpenensaeT BO3MOXHble NOCNeACTBUA Xonepuk Wpeannct
N pe3ynbTaTbl peLueHnin
WcTopuk OcyuiecTBnAeT peTPOCNEKTUBHDBIN aHanu3, onpegensaet npuunHbl | GnermaTtrk Peanucr
nosBneHnsA Npobsembl, AaeT UHPOPMALMNIO O TPAANLMAX PELLEHNA
npo6nembl
CuHxpoHucT | Co3paeT obLee NpefcTaBieHre O CTPYKTYpe U Npupoae Onermatuk nnn | Peannct
npo6nembl CaHIBUHUK
Ontumncr BnanT B npepgnaraeMom peLueHnn nonoKutenbHble Xonepuk nnu Wpeanuct nnn
CTOPOHbI, OTKPbIBAKOLLMECA MEePCNEKTNBbI 1 BOSMOXKHOCTU, HO CaHIBUHUK POMaHTUK
CKOHEH K NMOCMELUHOCTA U U3NIULLHEMY PUCKY
Meccumnct Buput npobnembl 1 CNOXHOCTY B N06OM NpegnaraeMom peleHnn, | MenaHxonmk Peanuct
onpepenaeT CKPbITble YrPOo3bl, HO CKTOHEH K 3aHUXKEHHOW OLleHKe
NnepcrneKTuB, CJINLKOM OCTOPOXEH
Peanunct OcylectBnaet 06paboTKy faHHbIX ONTUMMKCTA 1 NeCCUMMCTa CaHrBuHuK nnu | MNparmatmk unm
co3paeT o6yl OLieHKY Yrpo3 1 NepcneKkTMB, OLeHNBaEeT PUCK dnermatuk peanuct
Kputnk BblgBriraeT 06BMHEHUA N apryMeHTbl 33 UK NPOTUB N06Oro MenaHxonuk MparmaTtuk nnm
NPVHYMAeMOro peLleHus VSN XONEepUK peanuct
3aWmnTHUK OTcTamBaeT NPUHNMaeMble pelleHns, NpeaaraeT apryMeHTbl CaHreBvHUK unn | peanuct nnu
B €ro nosb3y, OTKIIOHAET BblABUHYTblE OOBMHEHNA Xonepuk POMaHTUK
CynbAa PaccmaTpuBaeT aprymeHTbl KpUTUKA, 3alUMTHMKA, onpefenseT, Kak | CaHrsuHuK unn | leHepatop naen
KOMMEHCUPOBaTb HELOCTATKN peLleHns, MPUHUMAET peLleHne dnermaTnk VNN peanuct

30 Yue6Hoe nocobue




Bonpocbl ana o6cyxaeHms no
nenoBou urpe «lMocrpoeHue
KOoMaHAbI»

1. MoryT nu ocTaTbCA HepacnpenesieHHble ponun?

2. Yto penatb, eCniv HeT YenioBeka, abCoMOTHO NOAXO-
JALEro Ha faHHYo ponb?

3. MoXeT N1 oguH YenoBeK UrPaTb HECKONbKO ponein?

. MoeT uneH KomaHbl ocTaTbcs 6e3 ponn?

5. ECnun HeCKonbKo YenoBeK NOAXOAUT A OAHOM
ponu, Kak ocylecTBuTb Bbibop?

6. CKONbKO ponen MOXeT UrpaTb OAuH YenoBek?

7. MoxeT 1 yenoBek, UrpawLimii OiHy pPoJsib, NCMoJI-
HATb HECKONBbKO GYHKLMI B NpoekTe?

8. Ecnu uenoBeK UrpaeT HECKONIbKO posiel — 3To
03HAYaeT, YTO OH JIOJIKEH BbIMOJIHATb HECKOJIbKO

byHKLMA?

B

AdomMallHee 3apaHue
No rpynnoBOoMy NPOEKTY

O6ocHynTe bopMMpoBaHVe COCTaBa Ballel NpoekKT-

HOW KOMaHAbl, pacrpenesnieHrie ponen 1 GyHKUUI

B KOMaHAe. YKaxkuTe, KTO 1 Nnoyemy nonyuun Ty unm

WHyto ponb 1 dyHKUMo. ObcyanTe C APYrMM YneHa-

MU KOMaH[bl NOlyyeHHble pe3ynbTathl. [puante K 06-

wemy peuweHuto. Pacnpegenute cnegytoume GyHKLMM:

o OduumanbHbIN pyKOBOAUTENb KOMaHAbl —

NpPOeKT-MeHeXep, KOTOPbIA OCyLecTBNAET
opraHu3auuio paboTbl KOMaHAbl 1 ynpaBieHue

elo, bopmypyeT cTpaTernyecKkme niaHbl,
3aK/I0YAET KOHTPAKTbI, OCYLLECTBIAET KOHTPOJIb
3a XO4OM paboT Mo NPOEKTY, peLlaeT KagpoBble
BOMPOCHI I KOHPINKTbI.

o @uHaHCMCT — YenoBek, peLlatoLwui
¢drHaHCOBbIE BOMPOCHI, pa3pabaTbiBatoLLii
bUHAHCOBBIV M1aH, CMETY, PACCUNTLIBAIOLWNIA
cebecToMmMoCTb, Beaywnii GUHAHCOBYIO
OTYETHOCTb.

o KommyHuKaTop — uesioBeK OCyLLeCTBAAOLWNIA
CBA3b C MOCTaBLWMKaMM, IHBECTOPaMU,
napTHepamu, BeZyLinii NeperoBopbl,
NPe3eHTYIOLWNIN NPOEKT.

o WHxeHep npoeKTa — YenioBek, pellaLuii
BOMPOCHI MIaHMPOBaHUS NPOV3BOACTBA
06pasLI0B, TEXHONMOMN, MaTepuasnbHO-
TEXHUYECKOTO CHabXeHUs 1 BeayLwuin
COOTBETCTBYIOLLYIO JOKYMEHTALNIO.

o MapkeTonor — uyejioBeK, OCyLeCTBAAOW M
aHanus pbiHKa, GopmMupyoLW il NpegcTaBeHne
O LeneBblX NOTpebuTenax, pelanLwmnin
BOMPOCHI LleHoobpa3oBaHuA. [peactaBbTe
pe3ynbTaTbl Ballen paboTbl B BUAe Tabnumubl
(cm. Tabn. 7).

Tabnuua 7
OMWUCAHUE PACMIPELQENEHNA d)YHKuMVI

®UO yenoseka,
NCNOJNIHAIOLEro
$yHKumo

O60CcHOBaHue

QYHKLIMH Ha3Ha4yeHunA

OcHoBHasa nurtepartypa

1. KasuH O.A.,, MakapueHko M.A., Tuxomuposa O.I., buk-
kynos A.C,, inbikuHa H.O., 3neHko A.H. CoBpemeHHble
TEXHONOMMN VHULMMPOBaHWSA, pa3paboTku 1 ynpasneHns
npoekTamu B By3e: yuebHO-MeToAnYeckoe nocobue. —
CN6.: YHusepcuter UTMO, 2016. — 147 c. [SNeKTPOHHbIN
pecypcl. URL: http://books.ifmo.ru/file/pdf/1949.pdf.

(rn. 3, c. 49-57).

2. DKOHOMMKa MHHOBauUuWi. Kypc nekunii / nog peg.
W.M. MBaweHko. — M.: MI'Y, 2013. — 309 c. (rn. 8,
c. 207-239).

AononHutenbHaa nuteparypa

1. Ben6uH P.M. KomaHgpbl meHegxepoB. — MaHH, ViBaHoB
n ®epbep, 2012. — 238 c. (c. 16-39, 111-168).

2. »Kykos l0.M. MeToabl NpaKTNYeCKON COLManbHOM NCUXo-
norumn. — M.: Acnekt lMpecc, 2014. — 389 c. (rn. «<MeTogpl
1 TEXHOJIOTMN KOMaHZoobpa3oBaHus», c. 230-253).

3. MakapueHko M.A. Teopua opraHusaumm n opraHmnsa-
LMOHHOe noBefeHue: yuebHoe nocobue ana bakanas-
pos. — CI6.: CM6IrYHuMT, 2008. — 160 c. (c. 48-56).

4. Patterson F, Kerrin M., Gatto-Roissard G. Characteristics &
Behaviours of Innovative People in Organizations: Literature
review., 2009. URL: http://www.nesta.org.uk/library/
documents/characteristics-inno-orgs-interim-report.pdf.
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Tema 3

busHec-mnpes,
6busHec-MoaOe b,
busHec-nJs1aH




2 &
BusHec-upesn, 6usHec-moaennb, 6U3Hec-nAaH

Koraa Bbl MPUCTYNAETE K PELLEHWIO KOKOW-TO
Mpo6IeMbl, CHAYAIA B FOI0BY /1€3YT CAMbIEe
CTIOKHBIE PeLeHMS, 1 OOIbLUMHCTBO JTKOAEM
HQO 3TOM OCTOHABAMBAKOTCH. Ho ecim
MNPOAOC/PKUTE AYMATh AQ/bLUE, €C/IN BHVKHY Th
B rpo6/IeMy.. TO MPUXOAWLLIE K HanbOoiee
SIEFAHTHOMY U [POCTOMY DELLEHIO.

Y 60/IbLUMHCTBA JIKOAEN MPOCTO He XBATAET
HQ 3TO CWJT W BReMeHW. Mbl cumTaem CBOUX
KITMEHTOB \YMHBIM JIKOLABMU, M HYXKHbBI BELLI,
npoOAYMAHHbIS O MeslIoHeu.

O yeM 3Ta Tema?

CnegyoLWmM BaXKHENLINM LIArom Ans YCnewHon pe-
anv3auunm NpoeKTa ABNSeTCs pa3paboTka busHec-Mo-
Jenu Ballero npoekTa. B aTon rnaee Bbl nonyunte oT-
BETbl Ha ciegytoue BOnpocChbl: Kak BO3HMKaeT VIAeﬂ?
Kak ngen ctaHoBuTCs 6r3Hec-naeein? Kak 13 xopolumx
ngen cpenatb xopownii 6usHec? Kakure cyliectyioT
MeTO/bl co3aaHusA 6usHeca? Kak co3gaTb 6UsHec-mo-
Zenb 1 TpaHchopmMrpoBaTh ee B GU3Hec-nnaH?

Tema cocTouT M3 CnegyOWNX pa3fenoB:

1. Kak BO3HUKaIOT 6UsHec-uaen?

2. Co3paHue 6usHec-mopaenu.

3. Oopmanusauma brusHec-momenm.

4. TpaHcdopmaLus 6rsHec-mofenm B G3Hec-nnaH.

M3yumB faHHyto Temy, Bbl y3HaeTe, B UeM 3aKJIH0UaeTcs
CyTb U COAep»KaHMe npoLecca reHepupoBaHNa 13-
Hec-mael, NO3HAKOMUTECh C aJITOPUTMOM KPEATUBHOIO
CO3[aHuA e C ee NOCIedyOLMM Pa3BUTUEM B CUCTe-
My peLleHuI, 0cBovTe Oa30Bble MOSIOXKEHMWS CO30aHUA
U NprYIMeHeHVsi BU3HeC-Mogerel, MpoaHanM3npyeTe, Kak
nepenTty ot busHec-mofenu K 6usHec-nnaHy. B pesynb-
TaTe, Ucronb3ys wabnoH A. OctepBanbgepa u . MNeHbe,

Bbl CMOXeTe COCTaBUTb 6VI3H€C-MOF|,€J'Ib Ballero npoekTa.

1. Kak Bo3HUKalOT
6usHec-unpen?
Heobxonnmo oTmMeTnTb, UTO 6U3HEC-AenA OyneT Tem

6onee a3¢pdeKTMBHA (T. €. NoTeHUMaNbHO byaeT obna-
ZaTtb 6onee BbICOKON OThAauen), uem 6onee dyHOAameH-

Crus [Ixo6¢

TafibHOW OyfeT BblsBNEHHaA Npobnema notpebutenen
1 yeM 6onee NPOCTbIM U HafEXHbIM OyLET Cnocob ee
peweHunsa’.

Dﬂ leHepupoBaHue 6usHec-uaen — 3To

npouecc, OCHOBaHHbIA Ha TBOpYe-
CKOM noucke, npussaHHOM MAEHTMd)MLl,MpO—
BaTb pelweHue npo6neM notpeburtenein u
HOBbl€ BO3MOXXHOCTU, KOTOPbI€ BO3HUKAIOT
Ha pbIHKe.

BaxHa nu gna paspabotunka paHtasuna? Hy>xHo nu
6v3Hecy ymeHne MeyTtaTb? Haw oTtBeT — fa. Ycnew-
HasA OM3Hec-nges coyetaeT B cebe KpeaTMBHOCTb, CO-
OTBETCTBME OXNOAAHNAM LeNeBOro pbiHKa " BbICOKYHO
LEHHOCTb As1a noTpebuTenen.

OcHoBHbIe MeToAbl reHepuUpoBaHUsa
6usHec-ugen:

° MosroBom WTypMm: BCe y4aCTHVKM rpynmbl Bbl-
[BWraloT CBOUW nzew, niobble naeun 3anmcblBaTCs,
3aTeM MX aHaNM3MPYIOT, Pa3BMBaIOT, BbIOMpatoT
HaunyuJLyo ngeto.

° MeTop «wecTn wWaaAn» daBapaa age boHo asnaet-
CA Pa3HOBMAHOCTbIO METOA MO3rOBOrO LITYPMa,
KOTOpbI 3aK/oYaeTcA B PacCMOTPEHMM JIt0O0N
npo6nembl NN NAeN C pasHbiX pakypcos. MeTopa
«LIEeCTU WAn» — 3TO ponieBas Urpa, rae wndana

! DKOHOMMKa MHHOBaUWii: yyebHoe nocobrie. — M.: DKOH. ¢-T

MTY um. M.B. JlomoHocoBa, 2016. — 310 c. (c. 79-81).
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Motpe6HocTy,
BO3MOXKHOCTH

BO3MOXHOCTU PbIHKA 1 BO3SMOXXHOCTI KOMNAHN

[1Ba TvNa BO3MOMHOCTEIA:

v

basoBas upes

Kpeatus, TBOpuecTBo

v

OueHka
BO3MOXKHOCTEl

Bo3moxHOCTM NOTPEOHOCTH pblHKa,
BO3MOXHOCTU npeaAnpuHumaTtena

v

Pa3pabotka peiicTBHii
no peanusauumn uaen

Kak npeBpatuTh MeuTy B peanbHocTb?

v

OueHka KommepyecKo
cocTaBnAoLLeit ugeu

WcTounmk poxopa:
KT0, KaK 1 3a uTo GyaeT nnatuTb

v

Paspa6otka cuctembl
6u3Hec-pelueHuit

busxec-mopenn

OueHka cnpoca
MapKkeTuHroBble peLuexna
Mpoasmxenme
TeHnaeHUMM pa3BUTUA UaEn
3aKnoueHue J0roBopoB
OdopmneHne JoKymeHTaLMK

fip.

Pucynok 1. MPOLIECC NPEBPALLEHWUA BUSHEC-WAEN B BUSHEC-MOJE)b

onpeneneHHOro LBeTa 0O3HayaeT onpefesieHHbIN
TUMN MblLWIeHNs: «6enas WnAna» — BblABEHNe
NPUYNHHO-CNIeACTBEHHbIX CBA3EN 1 3aKOHO-
MepPHOCTEN B Pa3BUTUN ABNEHWI; «KpacHas
LWANa» — VHTYUTVBHbIE AOTafKM U OLYLLEHNS;
«yepHasa Wnana» — oLueHKa uaeun Ha npegmet
BO3MO>KHbIX PUCKOB; «KefTad WwiAna» — nomnck
CUJIbHbBIX CTOPOH 1 MPEeNMYLLECTB KaXKAoro peLue-
HUA; «3eMeHan WiAna» — HeOPAMHAPHbBIN B3rNAg
Ha nAaeto; «CMHAA WNAna» — noaBeeHne NTOroB..

¢ CocTaBneHune MeHTalbHbIX, UM accoyaTuB-
HbIX, KapT.

° CuHeKTuKa, unn metog aHanorun. OTTanku-
BaACb OT MPAMbIX aHaNOrMIN, MOXXHO NPUNATA
K NPOTVBOMOIOXXHOMY HEOXMUAAHHOMY PeLleHMI0.

BblsiBNeHne HOBbIX BO3MOXHOCTEN BCeraa CBA3aHO
C TWaTeNbHbIM aHaNM30M LeNeBOro pbiHKa 1 NOTpeo-
HOCTel LieNieBol ayauTopuin, ee 3anpocoB 1 0CobeH-
HocTewn (cm. puc. 1). CywHOCTb NpoLiecca reHeprpoBa-
HUA BU3HeC-MAEeN 3aKITIYaEeTCA B KpeaTMBHOM MOVCKe

BO3MOXHOCTeN 1 popmupoBaHnn 6a3oBoi ngen
YOOBJIETBOPEHNA PbIHOUYHBIX MOTPEOHOCTEN, OH HaLle-
NeH Ha N3BNeYEHe KOMMEPYECKON BbIrofbl U UMeeT
XOTs1 Obl CXeMATUYHbIV MJ1aH peanvaumn’.
BusHec-naea MoXeT ObITb UCMOJIb30BaHa Kak ans
CO3[aHNsi HOBOW KOMMAHWW, TaK 1 ANs CO3aaHuA
HOBOIO HamnpaB/ieHNA AeATeNIbHOCTU B ChOpMMpO-
BaBLUENCA KOMMAHMU. YCIIOBHO MOXHO pa3fennTb BCe
6u3Hec-ngen Ha ABa Tvna:
1. TpagmumoHHble (cnocob nonyuyeHna NpubbIIM Ha
TPAAMLMOHHbIX PbIHKAX C MOMOLbIO TPAAMNLMOH-
HbIX METO/IOB).
2. MiHHOBaLMOHHbIe (cnocob nonyyeHns Nprdbv
C UCMOJIb30BaHNEM «HOBLLECTB» — HOBbIX TEXHO-
NOTUIA, TOBAPOB 1 YCJIYT, 3a4acTyI0 NHULUUPYIO-
LMX CO3[aHMe HOBbIX PbIHOYHbIX MOTPEOHOCTEN
N HOBbIX PbIHKOB).

' Kak camas mpocTas uaes MOXeT cTaTb 6usHecom? Mpumepsbl
TOMOBbIX G3HEC-UAEN C MUHUMASTbHBIMU BIOXKEHUAMM: [DNEKTPOHHBbI

pecypcl. URL: https://www.youtube.com/watch?v=uW-ZnPssWwU.

35



AN

Tema 3

B pe3synbrate npouecc Bbibopa 6U3Hec-naen ckna-
[bIBaeTCA Criefyolum obpa3om: B MepByio ouepeab,
KaK OblsIo OTMEUYEHO, MPONCXOAUT MOUCK NPO6GNEeMbI
noTpebuTens, a fJanee cneayeT OLEHKa KavecTsa bum3-
Hec-naen — ee HOBM3HbI 1 NpeanoiaraeémMmon 3KoHo-
Muyeckorn 3pdeKTMBHOCTY. [JonyCTrM, Bbl MPUAYManm
HeKYI0 KpeaTVBHYIO 1Ael, KOTOpas CO34aeT HOBble
BO3MOKHOCTM 1 MOTPEOHOCTM Ha PbIHKE UMK peluaeT
nmetoLmecs npobnembl NnoTpebuTtenen. Bol NoHMMae-
Te, UTO Balla nzesa NMeeT NoTPeOUTENbCKYIO LIEHHOCTD,
1 Bbl FOTOBbI NPEAIOKUTb ee noTpebutento. OgHako
KaK clienatb Tak, UTobbl naes npeBpatunach B 61sHec?
[nAa 3Toro Bbl AOJIXKHbI XOPOLO MOHMMATb BU3HEeC-Mo-
[eNb Ballero npoekKTa.

Cnepytowym LWarom ABNAETCA NoslyyeHne obpat-
HOW CBA3M OT PbIHKA 1 NoTpebuTtenei, TeCTMpoBaHne
6usHec-naen 1 ee gopaboTKa. MNocse AaHHbIX Waros
613HeC-uaes CMOXeT CTaTb OM3HeC-MoAeNbio.

4

»" Bapganue 1

Ucnonb3ya mamepuansi nekyuu, 06vsacHU-
me, KAK COOMHOCAMCSA 803MOXXHOCMU PbIHKA
U 803MOXHOCMU KOMNAHUU, Npoyecc 2eHepu-
posaHus udel, popmuposaHue 6usHec-uoeu
u KomMepyuanusayus uoeu.

2. CospaHue
6usHec-Moaenm

HecmoTpsa Ha To uTO paHee B 6OJNbLUNHCTBE OTPAC-
nen TPagULMOHHO CyLLeCcTBOBaNa «AOMUHMPYOLLAsA»
6u3Hec-Mmopfesb, B HacTosLlee BpeMs CUTyaLus ns-
MeHUnacb pagukanbHbiM obpasom. CerogHsa Ha oa-
HOM 11 TOM e pbIHKe MOTYT KOHKYpMpOBaTb Camble
pa3Hble 6M3HEeC-MoAeNU, Tak Kak rpaHuLbl Mexay
OTpaC/IsAIMU Pa3MbIBAIOTCA, @ YaCTO MCYE3al0T COBCEM.
Taknm 06pa3om, ogHa 13 3afay npouecca reHepu-
poBaHuA B3Hec-uaen 3aknoYaeTcsi B TOM, YToObI
He 3alMKIMBATbCA Ha NMOTEHLUMANbHbIX TPYAHOCTAX,
CBSI3aHHbIX C HEV30EXXHOCTbIO CPaBHEHUs Balleln 6us-
HeC-MOZENU 1 KOHKYPUPYIOLWNX BU3HEC-MOAENen yxe
CYLLECTBYIOLLMX UTPOKOB Ha pbIHKe. TONIbKO B 3TOM
Cnyyae Bbl CMOXETe CO3JaTh AeNCTBMUTENbHO HOBYIO
6u3Hec-mopens'.

Heobxoanmo OTMETUTb, UTO CIIOXKUBLLETOCA U obLe-
NMPUHATOro onpefenieHns GU3HeC-ModeNn He Cylle-
ctByeT. IMeHHO ¢ 3TuM paKTOM CBA3aHO HeKoTopoe
3aMeLlaTenbCTBO MCCefoBaTeNeln U NPaKTUKOB
6u3Heca Npu UCNoNb30BaHUN TepMIKHAZ% B pamkax

T OcTtepBanbgep A., NMuHbe U. MNMoctpoeHne 6rnsHec-mopenei.
HacTonbHas KHura cTpatera n HoBaTtopa. — M.: AnbnvHa MNa6nuwep,
2016. — 288 c.

2 DKOHOMMKa MHHOBaLWii: yyebHoe nocobue. — M.: IKOH. ¢-T
MrIY nm. M.B. JlomoHocoBa, 2016. — 310 c. (c. 82-83).

BusHec-upesn, 6usHec-mop,

S =
J1b, BU3HEc-nnaH

[AHHOW Tembl Mbl OyfeM NpuaepXnBaTbCa Cneayio-
wero onpegeneHnsa 6UsHec-Moaeny, NPeasoKeHHOro
A. OcTepBanbaepom, KOTOpoe, Ha Haw B3rnAg, Hau-
6onee MNOMHO N OJHOBPEMEHHO MPOCTO OTPAXKAET Ero
CyTb.

BusHec-MofeNnb — 3TO KOHLeNTyasb-

Has Mopgenb 6u3Heca, koTopas
WNNIOCTPUPYET /IOrMKy co3aaHusa ao6asneH-
How ctoumocTtu (Npubbim).

Bu3Hec-mofenb KOMNAHUM UK NPOEKTA NO3BO-
nAeT OTBETUTb Ha Crieflytole KyeBble BOMPOChI:
KTO Hawwy noTpebutenn? Kakue npogyKTbl/ycnyru
Mbl NpefoCTaBAsieM Hawmm noTpebutenam? Yto Hac
OT/INYAET OT KOHKYypeHTOB? Kakum o6pa3om Mbl reHe-
pupyem nprbbinb? PacCMOTPYIM OCHOBHbIE 3/IEMEHTbI
6usHec-mopenen. Ha ocHoBe mofenu, npeasioxeH-
Hol nccneposatenamu M. II>koHcoHoM, K. KprcTteh-
ceHoM 1 X. KerepMaHH*, yCJIOBHO MOXHO BblA€NINTb
yeTblpe OCHOBHbIX 3fIEMEHTa Nlob6ol br3Hec-moaenm
(cm. puc. 2):

1. UeHHOCTHOE NpennoxeHue.

2. Gopmyna npubbin.

3. KnioyeBble pecypcbl.

4. Knioyesble npoueccobl.

MIMeHHO LleHHOCTHOE NpeanoXKeHue ABNAETCA
LieHTpasibHbIM 3f1IeMeHTOM Br3Hec-mogenu. MHoruve
KOMMaHWM CHavana pa3pabaTbiBaioT naeto byayuiero
NPOAYKTa, a 3aTeM HAUYMHAIOT NMOUCK PbIHKOB 1X CObITa.
OpHako ons ycnexa NpoeKTa Bbl AOMKHbI B MEPBYHO
ouepeb OCO3HATb, UTO AEVCTBUTENIBHO HYXKHO BaLLVM
NoTPeOUTENAM 1 KaKoW LIEHHOCTbIO ObMafiaeT BaLl
MPOAYKT ANA pelleHns nx npobnem.

4

»" 3apgaHne 2

KomnaHusa X-prank (4ucneHHocme — namo
yesioeek) 8bI800UM HA PbIHOK YCI1y2y, C8A3AH-
HYI0 C NOUCKOM nponaswux eeweli. YHUKas1b-
HOCMb ycJyau 3aKao4aemcs 8 cneyuasibHom
npoz2pammHOM obecnedeHuu, N0380NAIOWEM
co cmapmeoHa uau niaHwema ycmaHas-
Jlusame €843b C nomepsAHHOU seuwblo 6e3
cneyuasbHbix ycmpoucma. Cyms mexHos10-
2UuU 3aKir4Yaemcs 8 co30aHuu 6a3vl 0aHHbIX
¢usuyeckux ceolicme o6vekma (Mamepuaji,
memnepamypa, pasmep, macca u m. n.). lo-
cpedcmeom cneyuasabHO YyCMAHOBJIEHHO20

3 OctepBanbgep A., MuHbe W. MocTpoeHne 6usHec-momenen.
HacTonbHas KHura ctpatera u HoBatopa. — M.: AnbnuHa Mabnuwep,
2016. — 288 c.

4 Johnson, Mark W., Clayton M. Christensen, and Henning
Kagermann. "Reinventing Your Business Model!" Harvard Business
Review 86, no. 12 (December 2008).
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o LleneBoii notpebutenn

LienHocTHOe npepnoxeHue (customer value proposition)

* Pabota, KoTopas AoMmKHa ObITb CAenaHa ANA peLleHna KnyueBblx npobnem uim
yZOBNETBOPEHUA KNHoueBbIX MOTPeOHOCTel LieneBbix noTpebuTeneit

o [peanoxeHus, ynonetsopaioLLye NOTpeOHOCTI MW peLLatoLe Npobnembl:
He 10n1bKo YTO, Ho 1 KAK MoxHO pewwunTb npobnemb

PbIHKa, YaCToTe MOKYMKM, CONYTCTBYIOLMM NPOAaam, Aap.)
macwraba, ap.)

KeNaeMoro ypoBHs npuobiu

Oopmyna npubbinu (profit formula)
o Mopenb nonyyeHua foXoAa (kak MHOTO ieHer MOXeT ObiTb CieNaHo: LieHa X 06bem; 06bem MoxeT ObiTb onpezeneH no pasmepy

o (TpyKTypa u3aepxeK (Kak pacnpeseneHbl u3fepxKi, BKNUas CTOMMOCTb KIHOUEBbIX aKTUBOB, MPAMbIE 11 KOCBEHHbIE 3aTPaTbl, IPHEKT
o MapxuHanbHasa Mofenb: CKObKO J10/KHa NPUHOCUTD JI0XOAA Kaxkas TPaH3aKLms (JOMONHUTENbHAA eANHMLa), UT0ObI 4OCTUYD

o (KopocTb 06paLLeHna pecypcoB: Kak 6bIcTpo pecypcbl JOMKHDI ObITb MCNOABb30BaHbI ANA NOAAEPXKKI LeneBoro obbema (Bpema Ha
0CBOEHYE HOBOI NMPOZYKLI, NPOU3BOANTENBHOCT, 060paUMBAEMOCTb 3aNacoB, UCMONb30BaHMe aKTUBOB U Ap.)

KnioueBble pecypcbi (key resources),
HeoOXoANMbIe /1St BbITOAHOIA peanin3aumn
NpeANoXKeHHOiA NOTPeOUTENbCKO LIEHHOCTI

MoryT BKniouaTb B ce:
© YenoBeyeckue pecypcbl
o TexHonorus, NpogyKTbI
06opynoBaHue
Undopmauna

KaHanbl

MapTHepbl, anbaHcbl
bpeng

nonyyaembiX 0T peann3alun I'Ipem'lO)KEHHOVI HOTp(:‘ﬁVITeJ'IbCKOﬁ LieHHOCTN

MoryT BKntouatb B ceba:
o Tpoueccbl: KOHCTpyMpoBaHue 1 pa3pabotky, HUOKP, cHabxeHme,

e [lpaBunan wmcremy noKasareneil: MapXUHabHble TpeﬁOBaHI/IFI ana

 Hopmbl: pa3mep BO3MOXKHOCTE! ANA MHBECTULWIA, NOAXOAbI

KnioueBble npoueccol (key processes),
B TOM YlC/Ie NPaBINa, CACTEMA NOKa3aTeNell, Hopmbl, KoTopble
06ecreunBaioT NOBTOPAEMOCTb 1 MaCLUTabUpyeMoCcTb NPUBBINN U BbITOA,

MPOU3BOACTBO, MAPKETUHT, yripasrieHue nepcoHanom, AT
NHBECTULWI, YCTIOBUA KPEAUTOBAHNS, YCTIOBIA MOCTaBKY, Ap.

K I'IOTpeﬁVITEJ'IﬂM N KaHanam npoABueHnsa

PucyHok 2. OCHOBHDIE 3JIEMEHTbI BUSHEC-MOAENN (M. AMOHCOH, K. KPUCTEHCEH U X. KATEPMAHH)

npunoxeHus no6oe Mo6usIbHOe ycmpolicmeo
MoOXKem CKaAHUpOo8ame 8HEWHIOI cpedy No
3a0dHHbLIM napamempam u Haxooume yme-
PAHHYIO 8ewb.

Mone3ysace Mmamepuanamu sekyuu, cgpopmy-
Jlupylime ocHOBHble 3/1leMeHmbl 6U3Hec-Mmooenu
8 coomeemcmeuu ¢ koHyenyuel M. [J>KOHCOH,
K. KpucmeHceH u X. KazepmaHH:

OnuncaHve 3nemeHTa

dnemMeHT 6u3Hec-mopenu

LleHHOCTHOEe npennoxeHme

®opmyna npubbinu

KntoueBble pecypcbl

KntoueBble npoueccol

3. ®opManusauus
6usHec-MoOenu

Cnefyiolnm Ba>KHbIM aCrMeKTOM CO3[aHnA 6r3Hec-mope-
nn sBnaetca ee popmanmsaums. Hanbonee ycnelwHbim
BapuaHToM Gpopmanm3zaumm 6rHec-Moaenu ABseTcA
WwabnoH 6rsHec-mopenu, paspaboTaHHbin A. OcTepBasb-
aepom u W. MrHbe (cm. Tabn. 1). ABTopbl Npeasiaratot
CTPYKTYpMpOBaTh o6yt 6r3HeC-mofenb No JaHHOMY
LIAGMOHY, KOTOPbIV COCTOUT 13 AeBATM 6NOKOB':

1. NoTpeb6uTenbckne cermeHTbl — 3TO Te rPyMmbl
notpebuTtenen, ans KOTOpPbIX cobMpaeTca pabo-
TaTb KOMMaHWA.

2. LleHHOCTHOE NnpepIoKeHne OTPaXKaeT Te Npenmy-
LLLeCTBa, KOTOPbIE MONYYUT KJIMEHT, BOCMO/b30BaB-
LINCb MPOAYKTOM WSV YCITyrO AaHHOW KOMMaHWK

T OctepBanbgep A., MuHbe W. MocTpoeHne 6usHec-mopeneii.
HacTtonbHas KHura ctpatera n HoBatopa. — M.: AnbnuHa Mabnuwep,
2016. — 288 c.
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Tema 3

Tabauua 1

AN

BusHec-upesn, 6usHec-mop,

B

Jib, BU3HEC-NaH

=

DEBATb CTPYKTYPHbIX B/IOKOB LWABJIOHA BU3HEC-MOJEJIA A. OCTEPBAJIbAEPA U W. MUHBE

HasBaHue 6n10ka

OCHOBHbIe BOMNpoOCHbI

OnucaHwme

B3aUMOAENCTBUA ObiNn
Obl »KenaTenbHbl AnA
HaLIMX NOTPEOUTENBbCKNX
CermeHToB?

Kak mMbl B3aumopencTeyem
C HUMK cenvac?

Kak cBsi3aHbl HalLy KaHanbl
Mexpay coboin?

Kakne 13 Hux Hanbonee
3¢bdeKTUBHDI?

Kakne 6onee BbIrofiHbI?

MoTtpebuTtenbckme e [InA Koro mbl co3gaem OCHOBHble TUMbl NOTPEBUTENBCKUX CErMEHTOB:
CermeHTbl LIEHHOCTHOE NpeanoxeHue? 1. Maccosplti peiHOK. Bri3Hec-mogenu, oTHocALmecs
e Kakve KnueHTbl Ansa Hac K NPeaJIoKEHVI0 TOBAPOB LUMPOKOro NOTpebneHuns, He
Hanbonee BakHbl? JenatoT pasnnumnii Mexay noTpeduTenbCKYMI CErMeHTaMMm.
2. Huwesol peiHOK. BridHec-mofenmn HULWEBbIX PbIHKOB
OPWEHTNPOBaHbI Ha 0CObble MOTPebUTENbCKME CErMEHTDI.
3. [lpobHoe ceemeHmuposaHue. HekoTopble 6u3Hec-
MOZENU BblAENAT CErMEHTbl PbIHKA, HE3HAUYNUTENIbHO
OT/IMYAIOLLMECA MO MOTPEOHOCTAM U1 3arnpocam.
4. MHozonpocpunbHoe npednpuamue. OpraHmsauus
C MHOronpodubHON B13HeC-MoAeNbto 06CyXMBaeT
[iBa COBEPLUEHHO Pa3HbIX NOTPEOUTENIbCKUX CerMeHTa
C Pa3NNYHBIMK NOTPEOHOCTAMY 1 3aNpPOCaMU.
5. MHoz2onpogunbHele niamgopmel. HekoTopble
opraHusauum obcnyxmBatoT ABa Unv 6onblue
B3aVIMOCBA3aHHbIX MOTPEOUTENbCKMX CErMeHTa
LleHHocTHOE e Kakune LeHHOCTU Mbl HekoTopble aneMeHTbl, 13 KOTOPbIX CKafblBaeTCA LLEHHOCTb
npepsioxeHne npeanaraem notpebutento? npoAayKTa unv ycnyru ansa notpebutens:
e Kakne npobnembl nomoraem | 1. HoBu3Ha.
PewWwnTb HaWKMM KNneHTam? 2. MNpownssoanTenbHOCTD.
¢ Kakue notpebHocTn 3. Mi3rotoBneHve Ha 3aKas.
ynosnetsopsaem? 4. AnzanH.
e Kakoli Habop ToBapoB 5. bpenp/cTaTtyc.
N yCNyr Mbl MOXeM 6. Llena.
NPeanoKUTb Kaxxgomy 7. CokpalleHne pacxofios.
notpebuTenbckomy 8. CH/XeHVe pUCKOB.
cermeHTy? 9. locTynHoOCTb.
10. Yao6CTBO NpU NCNONb30BaHNU
KaHanbl cobiTa ° Kakune KaHanbl OcHoBHble KaHanbl cobiTa:

e [pAmble (ToproBble areHTbl, Npofaxu yepes VIHTepHeT,
bUpMeHHble MarasuHbl).
* Henpsmble (MapTHEPCKME Mara3uHbl, ONTOBUKN).

STanbl cbbiTa:

1. lHbopmaumnoHHbI. Kak Mbl MOBbILLIAEM OCBELOMIIEHHOCTb
notpebuTens o ToBapax 1 yciyrax Hawel KoMmnaHum?

2. OueHouHbIN. Kak Mbl MOMOraem KnneHTamM oLeHnBaTb
LEHHOCTHbIE NpeasioKeHNA Halen KoMnaHun?

3. MpopaxHblii. Kakm 06pa3om Mbl NpefoCcTaBnseM
KNMeHTaM BO3MOXHOCTb NPUobpeTeHns onpefeneHHbIX
TOBApOB ” ycnyr?

4. [loctaBKa. Kak Mbl JOCTaBNAEM KNMeHTam Haluun
LEHHOCTHbIE NMpeasioKeHnsa?

5. MocTnpogaxHbii. Kak Mbl 06ecneumBaem KnmneHTam
NocTNpoAa)KHoe obCsyKnBaHve?

C KNIneHTamMmun

B3anMooTHOLWeHNsA L4

OTHOLLEHWI KaKoro

TUMA XOET KaxKAabIi
noTpebnTenbCKUn cermeHT?
Kakune oTHoLeHnA
ycTaHoBneHbl? Kakux
pacxofoB oHu TpebyroT?
Kak OHU MHTerprnpoBaHbl

B 0bLyto cxemy 6u3sHec-
mogenu?

Tvinbl B3aVMOOTHOLLIEHWI C KITMEHTAMM:
1. MNepcoHanbHasA noaaep»Ka.

2. CamoobcnyxmBaHue.

3. ABTOMaTM3MpPOBaHHOE 0OCyKIBaHME.
4. CoobuyecTsa.

5. CoBMecTHOe co3fiaHune
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Tabauuya 1. [IpodosxeHue

DEBATb CTPYKTYPHbIX B/IOKOB LWABJIOHA BU3HEC-MOJEJIU A. OCTEPBAJIbAEPA U W. MUHbE

HasBaHue 6noka

OCHOBHbIe BOMNpoOCHbl

OnucaHune

npeanoxeHun? Hawmnx kaHanos
c6biTa? B3anmooTHoLEeHWI

C KnneHTamu? MoTokoB
noxonos?

[ToToKun ® 33 YTO K/INEHTbI B 6u3Hec-mopeny MoryT cyLiecTBOBaTb [Ba Tuna NoTOKOB
nocTynneHuns [eNCTBUTENIbHO FOTOBbI [IOXO[0B:
noxopa nnatuTb? ® [loX0f OT Pa3oBbIX CAENOK;
® 3a YTO OHUW NNaTaT ® perynapHbIA [OX04 OT NEPUOMNYECKIX NaTexen,
B HacToALlee BpemA? noJlyyaemMbIX OT KJIMEHTOB 3a LLleHHOCTHbIE NPeASIOKeHNA
e Kakum obpasom nnatat? UV NOCTAPOAaXKHOe 06CyKMBaHMe.
e Kak oHV npeanounu 6ol
nnatuTb? Cnocobbl reHeprpoBaHNA [OX0Aa:
o Kakyto yacTb obwen npubbin | 1. Mpogaxa akTMBOB.
NPUHOCUT Ka)<abll NOTOK 2. Nnata 3a ncnonb3oBaHuMe.
nocTynneHna foxonos? 3. Onnarta noanucKu.
4. ApeHpa/peHTa/nn3nHr.
5. JlnueHsns.
6. bpokepckne npoueHTbI.
7. Peknama
KnioueBble Kakune kntoyeBble pecypchbl Knaccndurkauma oCHOBHbIX pecypcosB:
pecypcbl HY>KHbl AN1A HaLWNX LLeHHOCTHbIX | 1. MaTepuanbHble pecypcbl.

2. /iHTennekTyanbHble pecypcbl.
3. lMepcoHan.
4. OHaHCbI

KntoyeBble Bugbl

° Kakunx BUOOB AeATEeNIbHOCTU

KHaCCVId)I/IKaLI,I/IFl OCHOBHbIX BMOOB AeATeNIbHOCTN:

6u3Hec-mopens?

* Kakue knioueBble pecypcbl
Haunbonee goporu?

o Kakue KnioueBble BUAbI
LeATeNbHOCTM TpebyoT
HanbosbWNX 3aTpaT?

neaTenbHOCTN TPeObyoT HalN LIEHHOCTHbIE 1. Mpow3soacTso.
npegnoxeHuna? Hawm kaHano! | 2. Pa3pelieHne npobnem.
c6biTa? 3. Mnatdpopmbl
° Hawwm B3aMMOOTHOLWIEHNA
C KnneHTamn?
° Hawwwm noToKn nocTynneHns
noxonos?
KnioueBble * KTo ABNAETCA HalMMKM MOXHO BbIgENUTb YeTbipe TUMNa NapTHEPCKUX OTHOLIEHNI:
napTHepbl KtoyeBbIMU NapTHepamm? 1. CTpaTernyeckoe cOTpyAHNYECTBO MeXay
® KTO Haln OCHOBHble HEKOHKYPUPYIOLWMK KOMMNaHUAMMU.
nocTaBLWUKN? 2. COKOHKYpeHUUA: cTpaTernyeckoe napTHEPCTBO MeXay
e Kakue KrnoyeBble pecypcbl Mbl KOHKYpeHTamu.
nosiyyaem OT MapTHepoB? 3. CoBMeCTHble NpeanpuATAA ANA 3anycka HOBbIX 6r3Hec-
e Kakowm knioueBom NPOEKTOB.
NeATeNbHOCTbIO 3aHUMAIOTCA 4. OTHOLLEHMA NPOV3BOAUTENSA C NOCTaBWMUKaMM And
Haluv napTHepbl? rapaHTUU NONyYeHUA KayeCTBEHHbIX KOMMIEKTYIOLWX.
OCHOBHble MeTOobl CO3[aHNA NAPTHEPCKMX OTHOLLEHWIA:
1. OnTUMMU3aumA 1 SKoOHOMKA B chepe NPor3BOACTBA.
2. CHWKeHMe prcKa 1 HeonpeaeneHHOCTU.
3. lMocTaBKa pecypcoB 1 COBMeCTHasA [eATeNbHOCTb
CrpyKTypa o Kakne Hanbornee BakHble Mo CTPYKType n3nepKek MMeeT CMbICN pa3fenntb 6usHec-
nsgepxek pacxopbl NpeanosnaraeT Hawa | moAenu Ha ABa KJacca: C NPenMyLLEeCTBEHHbIM BHUMaHNEM

K M3[epXXKam 1 C NPenMyLieCTBEHHbIM BHYMaHNEM
K LLleHHOCTV (6ONbLUMHCTBO 6U3HEC-Mofenell HaxoaaTcA rae-
TO MeXAY STUMMN ABYMA KPaNHOCTAMM).

CTpYKTypa n3fepxek:

1. QuKcMpoBaHHbIE U3AEPXKKM — U3AEPXKKM, KOTOpble
OCTaloTCA HEV3MEHHBIMU BHE 3aBUCUMMOCTU OT obbema
TOBaPOB UV YCNYT.

2. MepeMeHHble N3AePXKKN — U3LEPXKKY, KOTopble
MeHSAIOTCA B 3aBUCYMOCTMN OT 06 beMa TOBapOB U yCyr




AN

Tema 3

3. KaHanbl c6bITa — TO, Kak KOMMaHWA B3avMoaen-
CTBYeT C NOTPeOUTENbCKMM CErMEHTaMU U [OHO-
CUT [0 HUX CBOW LIEHHOCTHbIE NMPEAJIOKEHNA.

4. B3aIMOOTHOLIEHNA C KNMeHTaM1 — Xapak-

Tep OTHOLUEHUI C KITMEHTaMU B 3aBUCMMOCTM OT
pellaembIx KOMMaHVen 3aay: NprobpeTeHre K-
€HTOB; yAepKaHWe KIMEHTOB; YBENIMYEHME NMPOAAX.

5. MoToKM nocTynneHus goxopaa — mMatepurab-

Hasi NPUObINb, KOTOPYIO KOMMaHMA MOyYaeT OT

KaX[oro noTpebrTeNnbCKOro cermeHTa.

KnioueBble pecypcbl — Hanbosnee BaxKHble akTu-

Bbl, HeoOXxoAVMble 418 GYHKLIMOHMPOBAHUA 613-

Hec-MOZieNn 11 NO3BOJIAIOLLME CO34aBaTh M [OCTaB-

NATb [0 NOTPeOUTENs LEHHOCTHbIE NPELIOKEHNS.

7. KnioueBble BUAbI feATeNbHOCT — [eNCTBMSA
KOMMaHWK, KOTOpble HeO6XoANMbI ANA peanu3a-
unn ee 6rsHec-mogenu. 3To Te BUAbI AesTeNb-
HOCTU, 6€3 KOTOPbIX HEBO3MOXHa 3P PeKTrBHanA
paboTa KoMMaHuu.

8. KnioueBble napTHepbl — CeTb NMOCTaBLYMKOB

1 NMApTHepOB, 6rarofaps KOTopbiM GYHKLNOHN-

pyeT 6usHec-mopenb.

CTpyKTypa nsgepKek — 3T0 pacxofbl, CBA3aH-

Hble ¢ YHKLMOHPOBaHEM BU3HEC-MOAENN.
LWabnoH 6usHec-mopenu (cm. puc. 3) nydile pacrne-

yaTaTb Kak MOXHO 6onbluero ¢popmara ans Toro, Yto-

6bl BCE YYaCTHMKM Ballel KOMaHAbl MOrn paboTaTtb

OOHOBPEMEHHO C LWAb/IOHOM C MOMOLLbIO CTUKEPOB

1 MapkepoB. MpuKpennanTe CTYKepbl C BaWMK uaes-

MU MPAMO Ha LWabMOH. ITOT MHCTPYMEHT crocobcTByeT

NMOHVMaHUo GU3HEeC-Mofdeny, CTUMYNMpyeT obcyxzae-

HUe 1 TBOPYECTBO'.

o
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4. Tpancpopmauusa
6usHec-MmoOenu
B 6u3Hec-nnaH

BusHec-nnaH — 310 nporpamma (go-

poXKHasa KapTa) nocnenoBaTesibHOM
peanusaummn AEACTBUA KOMMAHUK, BKJIIOYAalo-
was B ce651 OCHOBHbIEe CBeAEeHUS O KOMMAaHUM,
OCHOBHOM BUAe AesTes/IbHOCTU, MPOU3BoOAU-
MOM npopaykTe/ycnyre, npouecce Npous3Bos-
CTBa, LUesieBbiX pbIHKax c6biTa, MapKeTUHre,
opraHuMsauum 6M3HeCc-NpPoOLLEeCcCcoB, a TaKxXe
oLeHKY 3$pPEeKTUBHOCTU. DTO AOKYMEHT, B KO-
TOPOM CUCTEMATU3UPYIOTCA OCHOBHbIE MOJ10-
YKEHUS [eATe/IbHOCTU, Pa3BUTUSA KOMMNAHUKU Ha
onpeaeneHHbln nepuopa, 6a3oBbiM PpyHAAMEH-
TOM KOTOpoOro siBnseTcs 6usHec-mMmopenb.

' OcTtepBanbaep A., MuHbe W. MocTpoeHne 6uUsHec-mopenei.
HacTtonbHas KHUra ctpatera u HoBatopa. — M.: AnbnuHa Mabnuwep,
2016. — 288 c.

BusHec-upesn, 6usHec-mop,

S =
J1b, BU3HEc-nnaH

B 6usHec-nnaHe cUCTeMaTM3NPYIOTCA Lienn 1 MUC-
CUsi KOMMAHWW/MPOEKTA, OCHOBHbIE KOMMETEHLUN MpK
CO3[aHNN LEeHHOCTHOTO NPeaoXKeHNs, OCHOBHbIE
MOJIOXKEHUSI AeATENbHOCTA, PAa3BUTUS KOMMAHWM Ha
onpepesneHHbl nepriog, 6a3oBbiM GyHOAMEHTOM KO-
TOpOro siBNAeTca busHec-mohesnb (CM. Tabn. 2).

Tabnuua 2
OCHOBHDbIE JJIEMEHTbI BU3HEC-NJIAHA

dnemeHTbl ‘ OnuncaHue

Lenn e KpaTKoCpouHble uenu.

e [lonrocpouHble (cTpaTernyeckue)
uenu

Mwuccna CoumanbHas POJIb N 3HAYNMOCTb

* KnoueBble BUbl AEATENbHOCTH.
° KomMmneTeHUUX No co3AaHNIo
LEHHOCTHOIO MPeaIoKEHNSA.

KomneTteHuumn

MnaHbl ° MapKeTVHroBbIN.

* [lpuBneyeHnAa nepcoHana.

° MaTtepuranbHO-TEXHNYECKOro
obecneueHmns (pecypcos).

e [MpOn3BOACTBEHHDIN.

* lp.

M3pepkn o CTpyKTypa 3aTpar.
* /I3gepKn Ha NPOuN3BOACTBO

n peanmsayuio

Prckn ° VipeHTndunKauma prckos.
e OueHKa pUCKOB.
e [lnaH pearnpoBaHua

N MUHUMU3aLNN PUCKOB

4

»" 3apgaHue 3

KomnaHusa WonderMe npou3sodum meskyto 6bi-
mosyto mexHUKy U 371eKmpoHUKY 8 0CO60M, He-
06bI4HOM Ou3saliHe (Hanpumep, yHUBePCalbHbIl
nynem []Y 8 popme c3HO8UYA, KOMNbIOMEPHYIO
MblWb, OPOPMIIEHHYIO KaK Yy4esio Hacmos-
weli MblWU, HAYWHUKU 8 hopme 3meli u m. n.).
YHUKaneHocme npedsio)eHuUs 3akoyaemcs
8 pabome no uHOUBUOYAJIbHbIM Mpe6o8aHu-
AM U Xe/IaHUSM 3dKa34yukKd, m. e. umMmeouascs
cobcmeeHHAs mexHosioz2us Ha ocHoee 3D-nNpuH-
muHza no3eosisem co30ame npakmuyecku
11060 ousaliH 1106020 He60/1bW 020 MexHuUYe-
cKo20 ycmpouicmea. KomnaHus xoyem ebliimu
Ha HoebIli yposeHb pa3sumus, 8 Mom yucsie Ha
MeXx0yHapoOHbIl pbIHOK. Onpedenume:
1. OcHoBHOU 8u0 0essmesIbHOCMU KOMNAHUU
WonderMe.
2. LlleHHOocmHoe npednoxeHue KOMNAHUU
WonderMe.

40 Yue6Hoe nocobue
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3. OcHo8Hble KoMnemeHyuu No CO30aHUI0 YeH- 5. lWa6nox 6usHec-mogenu A. OctepBanbgepa
HOCMHO020 NpeosIoXKeHus. u U. NMeHbe BKNIOYaET B ce6A cnepywoumne
4. Knroyegble Kpamkocpo4Hbie U 00/120CPOYHbIe 6nokn:
yesiu KomnaHuu. A. LUeHHOCTU, LEHHOCTHOE NpeasnoXeHune,
5. Cocmas pecypcoe 011 0ocmukeHus 00/120- K/loueBble pecypcbl, KitoueBble NpoLecchl,
Cpo4HbIX yened. K/loueBble NapTHepbl, NoTpebuTenu, Kiio-
6. OCHOBHbIe pucKU npu peasnusayuu yeseu. YeBble KOHKYPEHTbI.
B. MotpebuTenbckme cermeHTbl, B3aMOOT-
HOLLEHUA C KNMeHTaMU, KaHanbl cobITa,
LeHHOCTHOE NpeJIoXKeHne, NOTOKN No-
(@) Eorpoce ann cavonposspr CrynnesIA AOXORA, KI0UEB e MAPTHEP,
P4 OCHOBHbI€e BUAbI AeATENIbHOCTU, KIlOUeBble
1. YTo ABNAETCA OCHOBOI BOSHNKHOBEHUA pecypcbl, CTPYKTYpa nsgepxek.
6usHec-upen? C. BHyTpeHHAA cpefa opraHu3sauuu, BHELWHAA
A. Bo3moxkHoCTK. cpepa opraHusauumn, LLeHHOCTN, CTPYKTYpa,
B. LleHHOCTW. uenu, Npoueccbl, KOHKYPeHTbl, NoTpebuTe-
C. NonyueHune npubbiny. nn, NoCTaBLMKN.
2. busHec-mogenb — 370! 6. Craguu 6M3Hec-NNaHNPOBaHNA BKIIOYaIOT
A. BusHec-ngesn, opopmneHHas B Buge 6us- B cebn:
Hec-nfaHa. A. OnpepeneHue uenen 6usHeca, uenen
B. KoHuenTtyanbHas mogenb 6usHeca, Ko- OTAENOB N KaXKA0ro COTPYAHMKA, OLleHKa
TOpasA WINIOCTPUPYET JIOTUKY CO3A4aHuA pe3ynbTaTUBHOCTU AEATENIbHOCTY KOMMa-
[o6aBneHHoN cToumocT (Nprbbinn). HUW, onpegeneHne nokasartenen a¢pdek-
C. CooTHoOLLeHMe cnpoca 1 NpeaioKeHusa Ha TUBHOCTU.
LeHHOCTHOE NpeasioyKeHne Ha pbiHKe. B. Crpaternyeckoe nnaHupoBaHue, cpegHe-
CpPOYHOE MiIaHNPOBaHNE, KPaTKOCPOUHOE
3. OTANYNTENbHbLIMMN YepTaMu KOHLenuumn niaaHnpoBaHue.
613Hec-MmoAennpoBaHNA ABNAIOTCA: C. OnpepeneHue uenen, Muccuu, onpepene-
A. CoueTaHue ANHAMMNYECKOro 1 CTaTU4YecKo- HVie OCHOBHbIX BUAOB AEATENIbHOCTU U KOM-
ro nogxoga Kk 6usHec-mogenupoBaHuio neTeHUuMin, COCTaBNEHNE MNAHOB, OLeHKa
npoueccos. n3gepeK Ha NPou3BOACTBO U peanunsa-
B. Wcnonb3oBaHue 3KOHOMUKO-MaTeMaTnye- LMo NPOAYKUMN/YCNyru, oueHKa p1UCKOB.
CKOro anmnapaTta NporHo3mpoBaHnAa U Moge-
nupoBaHuA 6rsHeca. 7. CTpaTernyecKkue pelueHuns obnapaior
C. LienocTtHbii nogxoA K onvcaHuio Komna- cnepyowWMN XapaKkrepuctukamm:
HUK, BKIOYas TaKne acneKTbl, Kak Kop- A. HeobpaTtumbie, JONrOCPOUHbIE, UMeloL e
nopaTuBHas cTpaTerus, CTPyKTypHble, KJloYeBOe BANAHME Ha KOMMaHUIO B Lie-
¢durHaHcoBble, ONepaLioHHble MeXaHU3Mbl, NoM, KacaloTcA Bcex chep AeATenbHOCTA
NPoAYKTbI U yCJ1yru, paccmaTpuBaemble 1 ynpaBieHus.
KaK ef/HasA LeNoCTHOCTb B AUHAMNYECKOM B. XapakTtepHbl TONbKO Al KPYMHbIX OpraHu-
KOHTEKCTe. 3aUui, Tak Kak TpebyloT 60/bLUOro WTaTa
COTPYAHUKOB.
4. 3ddekTBHAA GU3HeC-Mmoaenb onpepenseT- C. MpuHuMaloTCcA pyKoBoaUTENAMM N CBA-
CcA cnepyOWMMN NapamMmeTpamm: 3aHbl CO CTpaTernyeckor 6e30nacHoOCTbio
A. TloCTOAHHbBIN NOUCK HOBbIX BO3MOXKHOCTEMN, opraHusayuu.
coyeTaHMe BO3MOXKHOCTEN pbIHKa 1 BO3-
MOXHOCTEl KOMMaHUK, NHTErPUPOBAHHOCTb 8. llaiiTe onpeperneHe Lenam KomnaHunm:
KOMMaHu1 B CO3[aHMNE LeNnoYKN LIEHHOCTEN, A. »KenaHue ctapTanepa unu npegnpuHUMa-
YMEeHME U3MEHATb CYLLeCTBYIOLLYIO N TenAa fJOCTUTHYTb pPe3ynbTaToB.
co3faBaTb HOBYIO OU3HeC-mogfesib B COOT- B. YnpaBneHueckoe pelueHue, cBA3aHHOE
BETCTBUMN C HOBbIMY BO3MOXKHOCTAMU. C 06513aTeNnbCTBOM pewwunTb onpeaesneHHble
B. 3¢ddekTnBHOE B3anmogenicTBre C pbIHKOM, 3aJiaun B YCTaHOBJIEHHbIE CPOKU.
NOCTaBLNKaMM U KOHKYPEHTaMMU. C. MonyyeHne NpubLIIN 1 KOMMeEpLUManusa-
C. 3ddekTnBHOE ynpaBneHne, opraHnsaums una ngeu.
ornepauvioHHON AeATeNbHOCTY, OTNIMYHaA
npges, KOTOpylo MOXHO KOMY-HUGYab npo-
natb.
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NMpakTuueckoe saHsTHE:

Kenc «locTtpoeHne 6usHec-Mmopenm

no wa6noHy A. OctepBanbaepa u WU. lNeHbe
Ana koMnaHuu “LiBeTouHbin pan”»

KomnaHua «LIBeTouHbIN pan» — 3TO CTapTan, npea-
CTaBRALLWUNA COOON NHTEPHET-MNATPOPMY MO NpoJaxe
LIBETOB, LIBETOUYHbIX KOMMO3ULMI, GPYKTOBbLIX OyKETOB
n T. n. Mnatpopma paboTaet ¢ cermeHTamu B2C (noky-
naTenu, YacTHble Npov3BoaUTeNn/ar3anHepbl/dnopu-
cTbl) 1 B2B (opraHmzaumn). YncneHHocTb cTapTana —
TpU YenioBeka, Haxoautca B CaHkT-TeTepbypre.

Bbu3Hec-naena ctaptana — npefocTaBieHne CepBrca
IN1A MOKYMKY YHUKaSbHbIX JM3aNHEePCKNX KOMMO3MLUIA
13 LBeTOB U GPYKTOB. [IN1A YaCTHbIX 3aKa30B CePBUC
6yneT 6ecnnaTHbIM, IS MacTepPOB-U3roToBUTENEN —
MAaTHbIM.

3apaHua no keicy «lMocrtpoeHue
6usHec-MoAenu no WabioHy

A. OctepBanbgepa u WU. lNeHbe
Ana komnaHum “LiBeTouHbin pan”»

Onupasncb Ha Kelc KoMnaHun «LIBeTOYHbIN pai»,
chopmmpyrite wabnoH 6rsHeca. MocTpoeHne 6K3-
Hec-mogeny Mbl HAUMHAEM CrpaBa HaNeBo, ABUIasnchb
OT NOTPebUTENIbCKMX CEFMEHTOB K CTPYKTYpe n3gep-
eK 1 [OXO[0B, NOC/efoBaTeNbHO NpopabaThiBaa Kax-
[bli 60K KaHBbl. Heo6xoaMo OTBETUTb Ha BOMPOCHI
Tabnuubl 1, opmnpya Kaxabii 610k brsHec-mogenu,
OPUEHTMPYSACH Ha TabnuLy 1 3anonHsAsA WabnoH 6us-
Hec-mopfenu, NPBeLEHHbIN B TEOPETUYECKON YacTu.

Bbnoku wabnoHa 6usHec-moaenn, Heobxoanmble ana
3anonHeHus:

1. MoTpebuTenbckne CermeHTbl.

2. LleHHOCTHOE NpepnoXxeHune.

3. KaHanbl cobiTa.

4. B3aMOOTHOLLIEHWSA C KNMEHTaMMU.

5. MNoTokm nocTtynneHua goxoga.

6. KntoueBble pecypcbl.

7. KnioueBble BMAbl feATENbHOCTH.
8. KntoueBble napTHepbl.

9. CTpyKTypa n3gepKek.

JdoMaluHee 3apaHue
Nno rpynnoBOMY NMPOEKTY

Onupascb Ha BONPOChI 1 ONMcaHNa JeBATA 610KOB
B Tabnuue 1, onvwmTe BblIOPAHHYIO BaMyi TEXHOJO-
ruto, 6Vi3HeC-aelo 1 CyTb Ballero rpynnoBoro npoek-
Ta, OTBETUB, B TOM UKCIIe, HA CNIeaytoLmne BOnpochl:

e B uyem cocTouT UEHHOCTHOE NpeanoxKeHne
BalLero npoekTa?

e Kr0 siBNfieTca notpebuTeniem Ballero npoekra?

e Kakasi paboTa fomKHa ObITb cienaHa
LN PeLLeHNA KoUYEeBbIX NPo6siem nnm
YOOBNETBOPEHUS KIIOUEBbIX NOTPebHOCTEN
ueneBbix NoTpebutenein?

o Kakum 06pa3om BaLl NPOEKT MOXET
YAOBNIETBOPUTb NOTPEOHOCTM UMK PELINTD
npobnembl noTpebutena?

e Kakue npeumyuiectsa nonyuut notpebutess,
BOCMOJIb30BaBLUNCH BALLIMM MPOEKTOM?

PacneuataiiTe wabnoH 6usHec-mopenu A. Octep-

Banbaepa u W. MNeHbe 6onbuoro popmarta, pabotai-
Te B rpynne, o6Cy»aas 1 3anosiHAs COBMECTHO BCe
6510KuM WabnoHa busHec-mogenu. Pesynbrat paboTbl
Jlo/mKeH ObITb OPOPMIIEH B NEYATHOM WS SJIEKTPOH-
HoM dopmarTe B BUgE:

e OTBETOB Ha BOMPOCHI Bbie (06bem TEKCTA
3 000-5 000 3HaKoB);

® 3arMoJIHeHHOro WabnoHa busHec-moaenn Ballero
npoekKTa.

OcHoBHasa nurtepartypa

1. OctepBanbgep A, MuHbe U. MoctpoeHune 6rnsHec-mopeneii.
HactonbHasa KHura cTparera 1 Hosatopa. — M.: AfibnvHa
Mabnuwep, 2016. — 288 c. (c. 20-43, 51-80).

2. Taccman O., OpaHkeH6eprep K., LUk M. BusHec-mope-
nn. 55 nyywmnx wabnoHos. — M.: AnbnuHa Mabnuwep,
2017. — 432 c.

HdononHutenbHas nutepartypa

1. Jlblonc M. HoBeliwasa HoBuHKa. ctopua CnnnkoHoBowm
gonuHbl. The New Thing: A Silicon Valley Story. — M.:
Onumn-busHec, 2004. — 384 c.

2. Joan Magretta. Why business models matter. Harvard
Business Review (05-2002).
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3. Johnson, Mark W., Clayton M. Christensen, and
Henning Kagermann. "Reinventing Your Business
Model." Harvard Business Review 86, no. 12 (December
2008).

4. Rozeia Mustafa, Hannes Werthner. Business Models
and Business Strategy — Phenomenon of Explicitness
(aHrn.). International Journal of Global Business and
Competitiveness (2011).

Llna sameTok
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Tema 4

MapkeTuHr. OueHKa pbIHKa

H HUKOrAQ He 3aHMMASICH MOPKETVIHIOM.
S MpoCTO /MO6KIT CBOMX KITMEHTOB.

O uyeM 3Ta Tema?

Pa3BuTre 613Heca HEBO3MOXKHO 6€3 MOHMMAaHUA TOro,
KTO BaLl K/IMEHT U KaKOBbl €ro NoTpebHocTU. ToNbKo
yeTKasA OpreHTauna Ha PbIHOK MNO3BOJMIAET CO3AaBaTb
KOHKYPEeHTOCNOCOOHbIe MpoAyKTbl. B 3ToM rnase Bbl
noslyumTe OTBETbI Ha CIeAyloLMe BOMPOChI: KaKOBbI
0COBEHHOCTV MapKETUHIA BbICOKOTEXHONOTMYHBIX
cTapTtanos? B uem 3aknouaetcs cneundrika Mapke-
TUHTOBBIX NCCeloBaHNI B chepe nHHoBauun? Kakue
CYLLeCTBYIOT METOAbI M NOAXOAbl K OLIeHKe PbIHKa
B pa3HbIX oTpacnax?

Tema cocTomT U3 cnegyoWMX pa3aenos:

1. OCHOBbI MapKeTMHIOBbIX UCCNIEOBaHUN.

2. OCO6EHHOCTb MAPKETUHIOBbIX UCCNIEfOBAHMI AN

BbICOKOTEXHOJIOTMYHbIX CTapTanoB.

3. OueHKa pbIHKA 1 LieneBo CErMEHT.

4. Komnnekc mapKeTuHra.

5. OcobeHHOCTY NPOAAXX MHHOBALMOHHBIX MPOLYKTOB.

M3yunB gaHHyto Temy, Bbl CMOXKETe NoAroTOBUTb
KPaTKNI MapKeTVMHIOBbIN aHann3 pbiHKa, Ha KOTOPbIN
nnaHupyeTe BbIBOAWTb BbIOPaHHY BaMi TEXHOJNIOT IO
WY MPOAYKT B PaMKax rpyrnnoBOro NpoekTa, Bbige-
nuTb GaKTOPbl MAKPO- 1 MUKPOCPEeAbl, BAAIOLLME HA
JaHHbIN PbIHOK, @ TakXe OLEeHUTb pasmep LienieBoro
cermeHTa.

1. OcHOBbI MAQpPKETUHIOBbIX
nccnegoBaHun

MapkeTUHr — BUA, YenoBeyeckomn

[EeATENIbHOCTH, HaNpPaB/IEHHOW Ha
yAoB/IeTBOPEHUE HYXXA, U NoTpe6HocTeMn
nocpeacTtBomM o6MeHal.

MapKeTMHroBble 1ccnefoBaHVsi MO3BOSIAIOT Npes-
NPVATUIO N30eXKaTb MPUHATAA PeLLEeH B YCIOBUAX
abconoTHOro OTCYTCTBUA UHbOPMaLK. Pe3ynbraTtom
NPOBOAVMbBIX MAapPKETUHIOBbIX NCCNeOBaHNI ABNSAETCA
MapKeTVHroBas UHbOPMaLsA UM AaHHbIE O PbIHKE

' Kotnep @. OcHoBbl MapKeTuHra. KpaTkuin Kypc.: nep. € aHr. —
M.: 3paTtenbcknin gom «Bunbamc», 2007. — 496 c. (c. 21).

3uHo JaBupopd

1 OKpy»KatoLen cpene komnaHum. OCHOBHbIE BUAbI Map-
KETUHIOBbIX UCCNIeNoBaHNI NpeacTaBeHbl B Tabnvue 1.

( MapkeTuHroBble
nccnenoBaHUa —

cMcTeMaTmyeckoe
onpegeneHune Kpyra
OAHHbIX, HEO6XOAMMBbIX
B CBSA3M CO CTOdALLEN nepen
PUPMOMN MAPKETUHIOBOW
cuTyaumen, nx cbop, aHanms
M OTYET O pe3y/ibTaTax?.
Dunmnn Kotnep

4

»" 3apgaHue 1

Ykaxkume, kakoli mun ucciedo8aHus Heob6xoou-
Mo npogecmu, Ymo6bl NoJly4UMb 0omeemel Ha
cnedyoujue 80npocwI:

1. KomnaHus, 3aHumarowasica paspabomkodi
NnpunoxeHus no docmaske eobl, HAWA
YHUKAJIbHYIO HA pblHKe HUWY: npueomoaeaJie-
Hue u 0ocmaska domauwHeti edbl N0 3anpocy
coceodeli. Heo6x00uUMO oyeHUMb KOHKypeH-
mocnoco6HOCMb NPeOdsIoXKeHUS.

2. KomnaHus paszpabamsieaem npusioxeHue,

8 KOMOPOM MOXHO Halimu uHgopmayuio 06
umeroujuxca nobauszocmu ydoobcmeax 01
pooumereli ¢ maseHbKUMU 0embMu (nese-
HaJIbHble KOMHAMbI, pecmopaHsl ¢ 0emcKUM
numaHuem, anmeku u m. 0.). Heo6xodumo
usy4ume mMoOesib nosedeHUs nompebume-
seli ¢ MaseHbKUMu 0emeMu U OYyeHUMeb cno-
€06 ucnosb308aHuss 0AHHO20 NPUJIOXKeHUs.

3. KomnaHus oyeHusaem 803M0OXXHOCMb 0m-
KpbImus 3ae8o0a U nepeHoca npouzgoocmea
Ha JI0KAJbHbIl pbIHOK 0718 60/1bWEe20 e20
ocgoeHus. Heo6xodumo npuHame peweHue
0 yes1ecoobpasHoCmMu OAHHbIX 8/10XKeHud.

2 Kotnep ®. OcHoBbl MapKeTuHra. KpaTkuii Kypc: nep. c aHm. — M.:
M3patenbckun gom «Bunbamc», 2007. — 496 c.
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Tabnuua 1
OCHOBHbIE BUZIbl MAPKETUHTOBbIX UCCNEQOBAHUI'

Bug

MccnegoBaHue
pbiHKa

CyTtb

Moppa3ymeBaeT onpegesneHne ero
macluTabos, reorpaduu, CTpyKTypbl
Cnpoca v NPeANoKeHNs, a TakxKe
baKTopoB, KOTOpblE BAMAIOT

Pesynbrar

[MoHVMaeM, HaCKONbKO BENMK PbIHOK,
HaCKOJIbKO OH JOCTYMEH, HACKONbKO
npusnekarteseH

MN3yyeHne cbbiTa

Oﬂpe,ﬂeﬂﬂIOTCﬂ KaHalbl Npoaa,

[ToHUmaem, Kakum o6pa30M nyduwe nosognTb

OT reorpanyeckoro npm3Haka

M3MEHEHMA NoKasaTenen B 3aBUCUMOCTH TOBap/ycnyry A0 nokKynatesia, YTo BJINAET Ha

€ro KOHe4YyHyt CTOMMOCTb

MapkeTuHrosoe Vlayqume CBOWCTB M3[enuni Kak otaenbHo, | MoHMmaeMm, B YeM 3aK0YaoTCA Hawm
nccnenoBaHme ToeBapa | Tak M B CPpaBHEHUN C aHANTOTNMYHbIMA

KOHKypeHTHble npenmyLiecTsa. [pegnonaraet

N KOHKYPEHTOB NPOAYKTaMM KOHKYPEHTOB nccnefoBaHe KOHKYPEHTOB U UX NMPeanoXKeHns
MapkeTnHroBble MoppasymeBatoT NX KOMMUYECTBEHHbIN Morkem NoHMMaTb, B YeM MMEHHO MOTPEeOHOCTb
nccnefoBaHna N KayeCcTBEeHHbIN cocTaB (MoJ, BO3pacT, notpebutenein, Kak ee yaoBneTBOPUTb
notpebutenen? npodeccus, cemenHoe nonoxeHne N T. a.) | n cbopmmnposatb NOANbHOCTb

K 3Tanam mMapKeTVHroBOro MccyieloBaHUA OTHO-
caTca:

1. ®opmMynupoBaHue Npobsembl.

2. lMnaHnpoBaHme nccnegoBaHuA.

3. C6op nHbOopMaunn.

4. AHanu3 nHbopmauun.

5. NoasepeHue nToros.

4

»" 3apgaHue 2

O6cydume 8 epynne, kakol 3man sensgemcs
Hau6osee 8a)KHbIM.

MeTOAbI MapKeTUHIroBbIX
nccsiegoBaHuUM

NHdopmaLms, ncnonb3yemas afig MapKeTUHIOBbIX UC-
cnefoBaHnii, 6biIBaeT NEPBUYHON U BTOPUYHON, KONnye-
CTBEHHOW U KAUeCTBEHHOW 1 cOBMpaeTcs pasfinyHbIMn
MEeToAaMM MAPKETUHIOBbIX NCCeaoBaHui (cm. puc. 1).

4

> 3apgaHue 3

YKaxxume, kakoli mun uHghopmayuu Heobxo-

oumo 8 nepsyio o4epedsb NoJy4YuMsb 80 8peMs

MapKemuH208020 UCC/1Ie008dHUS, eC/Iu:

1. KomnaHusa paspabomana npomomun po6o-
ma 013 nomMowu Mamam 2pyoHbix demel,

' MBaHoBa O. dTanbl 1 pe3ynbTaTbl MAPKeTUHIoBOro nccnepo-

BaHUA [dneKkTpoHHbIN pecypcl. URL: http://fb.ru/article/243314/
marketingovyie-issledovaniya---eto-etapyi-rezultatyi-primer-
marketingovogo-issledovaniya.

2 [laHHbIN MYHKT B GONblUe CTeneHn OTHOCUTCA K pbiHKY B2C.
CnepyeT yyecTb, 4TO €C/iM CTapTan-kOMMaHUA B TEXHONOTMYECKOW
cdepe paboTaeT c cermeHToM B2B, Hanprimep, € KpyMHbIMU UHAYCTPY-
anbHbIMU NapTHepamu, To 6onbLyio Ponb 6yAyT UrpaTb SKCNEPTHble
WHTEPBbIO 1 MHCaN[ OT COTPYAHUKOB KOMMaHWUi. [laHHbIi BOMpOC
paccmaTpuBaetca B Temax 9 u 10.

y Komopebix pebeHOK 8ce20a Ha pykax. Po6om
MoKem 6bIMb UCNOJIb308AH 0/19 HAPe3dHUs,
nomewusaHus edbl, 8bIMUPAHUS €O CMO-
na. KomnaHua cmpemumcs onpedenume,
HACKOJIbKO hompebumesibcKue xapakmepu-
cmuku po6oma ycmpausarom nomeHyuasie-
HblXx nompe6umerned.

2. KomnaHus paspabamvieaem domawHue
2UOpOoNOHHbIe cucmemobl. Heo6xo0umo eebisic-
HUMb, KaKol MaKcuMasbHbili 06bem pbiHKA
803MOKeH 8 uccsiedyeMOM pe2uoHe.

Huxe onvcaHbl npuMepbl OWMGOK KOMMAHWI, KOTO-
pble BO3HUKIM B pe3yfibTaTe NPUHATUS PELLEHWIA NPn
OTCYTCTBUU MOSHOW MHpOpMaLmn’,

Crystal Pepsi. 970 pazHOBMAHOCTE

Pepsi, Tonbko 663 KopenHa, BeimyLLeH-
Has 8 2007 rogy. OHA NO3MLMOHMPOBAIACH
KOK 300P0OBAS O/ITePHATHUBA K/IACCUYECKO-
My HanMTKy. O6bembl MPOACK, B3/1eTeBLLIME
ObI/10 CPA3Y MOCAE BLIXOAQ HOBUHKM, ObICT-
PO 1 pe3Ko yrasm. [oTpebuTen NPmBBLIK/M
K KOpUYHEBOMY LIBETY Pepsi, 1 8 Npo3pay-
HOM W/ CUHEM BOPUAHTE OHO WX HUKAOK HE
VCTPOMBA/IA.

['lo chosom [lzBraa Hoaka, cosznarens

Crystal Pepsi, 310 6b1/10 €ro 1y4iias maes
B KU3HM C XYM UCMNOHEHWeM. [TonobHom
OLLMOKM MOXKHO Obl/10 Obl M36EXXATH, eC/ivt Obl
KOMIIQHWS NPOTECTUPOBASIA PEAKLIMIO 0=

TpeéMTeﬂeﬂ C MOMOLLBKO XOJI/1-TeCTOB.

3 30 cambix NpoBanbHbIX NPOAYKTOB [DneKTpoHHbIN pecypc]. URL:
https://www.adme.ru/tvorchestvo-reklama/30-samyh-provalnyh-
produktov-432805/.
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MapkeTuHr. OueHKa pbIHKa

OcHoBHble meToAbl MapKeTUHroBbIX UccnepoBaHHmi

MepBuyHbIe AaHHbIE

BropunuHbie gaHHbIe

Metoppi c6opa

Metoapi c6opa

Mix-meTouku

KaueCTBEHHbIX AaHHbIX KO/IMYECTBEHHBIX AaHHbIX
= Ookyc-rpynna = Hall-TecTbl
Onpoc Retail-audit
]
== [y6UHHO® UHTEPBbIO | ] ] — Home-TecTbl
o JInuHbiin o Ousnuy o Jloma
o TeneQoHHblit o l0pnny * Boduce
== AHanu3 npotokona o [louToBblii © JKcnepToB o B mectax npogax == Mistery shopping

Pucyok 1. KTACCHOUKALMA METOJI0B MAPKETUHTOBbIX UCCE[OBAHNIA'

[lpexpacHo 3Has TeHaeHUo aoaemn

BECTY 300POBBIV O6PA3 KU3HY 1 MPA-
BUIbHO MUTATLCA, KomraHma Coca-Cola
BbIMTYCTWAO HOBYHO BEPCUIO HAMWTKA Mo
HazBaHuwem Coca-Cola Life, koTopas nosu-
LMOHMPYETCH KAK 34000BAd Q/IbTePpHATBA
o6b1yHor Coca-Cola m mmeeT 3e/1eHyio
STUKETKY BMECTO KPACHOW. Ho, camm Toro He
rnoaospesas, cosnaarenm seneHor Coca-Cola
Life mpoTMBoONOCTOBWIM €€ KIIGCCUYECKOMY
HAMUTKY, MCMOIb30BAB C/I0BO life 1 3eneHbin
LUBET, O3HAYAIOLMI XKM3HbB, MNOKA3bIBAS TEM
CAMBbIM, 4TO KpOCHbIVl uBeT o3Hag4yaeT cMeTb.

HepocTaToK BHYMaHMA K BaXXHeNLeMy 31eMeHTy
6peHfa NpriBes B AaHHbIX CIYYanaX K «ryouTenbHbIM»
nocnefcTBMAM LA OCHOBHOIO NPoAyKTa KOMMaHWUN.

2. OcobeHHOCTDb
MapPKEeTUHIOBbIX
nccnepoBaHuUn Ang
BbICOKOTEXHOJIOrMYHbIX
cTapTanos

Oco6eHHOCTb BbICOKOTEXHOOTMYHBIX CTAapTanoB
1 NPeanpuATHIA 3aK0YaeTcAa B OCHOBHOM B TOM,

' WccnepoBatenbckas KomnaHusa Infowave. MeToabl MapKeTuH-
roBbIX nccnepoBaHuii [SnekTpoHHbin pecypcl. URL: http://www.
marketing.spb.ru/lib-research/all_methods.htm.

4YTO npensiaraemble UMW TOBapbl UK ycnyru npea-
CTaBNAT OO0, KaK MPaBUIIO, HOBblE, HEVN3BECTHbIE
PbIHKY TexHonoruu. B cnyyae ecnv npepnaraemas
pa3paboTka feNCTBUTENbHO MHHOBALIMIOHHAs U He
MMEeET aHaJoroB, PyKOBOACTBO BbICOKOTEXHOMOMMYHbIX
KOMMAHWI 1 CTapTanoB CTafKUBAETCA C CUTYaLMEN,
UTO PbIHOK U [jaXke OTpacsib elle He CyLlecTBYIOT. Tak,
Mor nun KTo-To 30 neT Ha3aj npeackasaTb NOABNEHMEe
pblHKa COTOBOW CBA3M 1 MOOUIIbHBIX TeflepoHOB?

10 neT Ha3ag — MCCNeaoBaTb PbIHOK CMapPTHOHOB?
B Takow e cuTyauum certyac HaxoaaTcs paspabot-
UrKM B chepe HEMPOTEXHONOTMI U UCKYCCTBEHHOTO
WHTENJIEKTa, Hanpumep?.

CnepoBatesibHO, POJib MAaPKETUHIOBbIX NCCIef0Ba-
HWUI BO3pacTaeT B Pa3bl, MOCKOJIbKY BCE, UTO MOXET
npeanpuHnmaTesb B chepe BbICOKOTEXHONIOTMYHOIO
6U3Heca, — 3TO COCTAaBUTb rMMNOTE3bl OTHOCUTENBHO
OyayLuero To/i OTPac/uv, B KOTOPOW OH cobrpaeTtcs
paboTaTb, U MOCTapaTbCA NMPOBEPUTL X C MOMOLLbIO
rNyOVHHbBIX UHTEPBbIO C SKCNEpTamy UK aHanm3a
nocnefHuUX TeHAEHUMIA. U, K coxaneHuto, Ha abconioT-
HO HOBbIX 1 3apOoXKAaloLWnMXCcA pbIHKax 4acto 6blBaloT
COCTaB/ieHbl HEBEPHbIe rnmnoTe3bl UK nNnpoBedeHa
HeBepHas VX OLeHKa, BBMAY OTCYTCTBMA SKCMNEPTOB.
A yacTo 6bIBaeT 1 TaK, UTo uaes Assa UHHOBALMOH-

2 B coBpemeHHo napagurme lean startup development paspa6ot-
Ka, MapKETMHT, COBEPLIEHCTBOBAHE NPOTOTHMNA NPOAYKTA U NPOLAXKN
CIMBAIOTCA B OAVH, CJIOXKHO pasgensemblin Ha yacti npouecc. Cnego-
BaTe/IbHO, HA fene 3a4acTylo U3yyeHne Leneson ayautopun MoXeT
COBMaAaTh C COBEPLIEHCTBOBAHVEM NMOTPEBUTENBCKNX XapaKTEPUCTIK
npoayKumn. BaxkHO 13yuaTb 3Ty TEMY Kak 4acTb €AVMHOrO BOMPOCa
aHanm3a, TeCTPOBAHUA W PA3BUTUA PbIHKA BbICOKOTEXHONOMYHOTO
ctaptana (Tembi 8, 10).
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HOro NPoayKTa O6roHAET BPeMS, Kak 3TO BUAHO Ha
cnefyolem npuvepe.

:’,

Camas nepeas cendu-nasnxka 6elaa
OBHOPYXKEHO B XKypHAsIe «becronesHble
ArNOHCKMe n3obpeTeHVa» 30 1995 roat

3agaHue 4

)

U3yyume npednazaemoe onucaHue npopuwis-
HbIX mexHoJ102uli nocsiedHUX siem. B epynnax
npudymaiime no 0OHOMY npumepy HO8020
2a0>xema, 0CHOBAHHO20 HA OAHHbIX MEeXHOJ10-
2usx, Komopoili Mo2 66l N0A8UMbLCA 8 NO-
8ce0HeB8HOU XU3HU KaX0020 )umeJia Hawel
njaaHemeol.

1. UumepHem seuwjeti. K UumepHemy seuwjeli
OMmMHOCAMCA pa3Hoz20 poda 8CMpoeHHbie
8 MAWUHbI CeHCOPbI U NPUJIOXKeHUS, a MAk-
)Ke 8cA UHGpacmpykmypa 0714 aemo-
mamu3supogaHHol pa6omel. Haubonee
nokasamesibHblli npumep: UCNoJ1b308adHUE
OUCMAHYUOHHO20 KOHMPOJIA 015 NleyeHus
3a6oseeaHuli, cucmemol «<yMHbIlU OOM»

u dpyeue.

2. Mepedosas po6omomexHuka. lpedcmas-
Jisem co6oli He MOoJIbKO Npou3800CMBeH-
Hyr0 po6omomexHUKY, HO U MHOXeCmeo
pAsnuYHbIX cCUCMeM, 8K/1I04As SK30CKesle-
mbl, KOmopeble ygenuyuearom gusuyeckue
803MOXHOCMU Yesioseka, Hanpumep, jtooel
C 02pAHUYEHHbIMU 803MOXHOCMAMU.

3. HakonneHue u xpaHeHue 3Hepauu. [pozpecc
8 MexHO/102UsAX HAKONJIEHUS U XpaHeHUs
3Hepauu no380/ium coesiams 6osiee 3KoJs10-
2u4ecKu Yucmole 2ubpuoHbie asmomobunu
NOJIHOYEHHbIMU KOHKypeHmamu mpaou-
YUOHHbIX, cmabunusuposame pabomy
3/1ekmpocemeli U ynpocmume npoyecc
3/1ekmpuukayuu mpyoHo00CmynHoix
peauoHos.

4. TpexmepHas neyame. [I[pedcmasnsem coboli

mMemoo0 Noc/10liHO20 CO30aHUs (hu3uYecKoz20

06veKkma Ha ocHose supmyasibHol mpex-
mepHoU moodesnu. 3a yemsbipe 200a CMou-
mMocmes domauwiHe2o npuHimepa 3D-neyamu
ynana e 10 pas.

BbicokomexHo102u4Hble Mamepua’si U Ho-

8ble Mamepuassl ¢ HOBbIMU c8olicmeamu.

Hanpumep, HaHonekapcmeaa, cynepKoH-

deHcamopel, ceepxveMKoCmMHble 6amapeu,

caepxanadkue NOKpbIMUs U yJlbmpamoHKue
3KpaHel.

g

nekTPoHHbIN pecypcl. URL: https://tjournal.ru/p/selfie-

stick-1995.

Makpo- n Mukpocpeaa KoMnaHuu

Mukpocpepna npepcraBneHa cunamy,

MMEIOLMMU HENoCcpeacTBeHHoe
OTHOLLEHUE K caMoi pUpMe U ee BOSMOXKHO-
CTSIM MO 06C/NY)XXMBAHUIO K/IUEHTYPbI, T. €. No-
CTaBLLUKAMMU, MAPKETUHIOBbIMU MOCPeAHUKa~
MM, KJIMEHTAMM, KOHKYPEHTaMU U KOHTaKTHbI-
MU ayauTOpPUAMMU.

OnyLem OCHOBHbIE 371IEMEHTbI MUKPOCPEAbI:

KnueHTbl (noTpeburenn).

o [oTpebutenbckuii pbiHOK (B2C —
business to customer) — otaenbHble NuUa
1 JOMOXO035IMCTBa, NprobpeTatoLLme ToBapbI
W yCcnyru nmyHoro notpebnenus (Apple).

e [MpombilneHHbIN pbIHOK (B2B — business to
business) — opraHusaumu, nprobpetaolme
TOBapbl U YCNyrn st UCNOJb30BaHNA X
B npouecce npownssoactea (Dell).

© PbIHOK NPOMEXYTOUHbIX NMPOAABLIOB —
opraHusauuu, npuobpeTatoLre ToBapbl
W yCnyru Ans nocneayioLlen nepenpopaxm ux
C npubbinblo ana ceba (Ali Express).

® PbIHOK rocygapcTBeHHbIX yupexaeHun (B2G —
business to government) — rocygapcTBeHHble
opraHu3zauuu, nprobpeTatoLrie ToBapbl
1 ycnyr nnbo Ans nocnefyoLuero nx
MCMONb30BaHMsA B chepe KOMMYHAsbHbIX YCHyT,
nnbo Ans nepepavun 3TMX TOBAPOB U YCIyT TEM,
KTO B HUX Hy»kpaeTca (BIK, «Pockocmocy).

® MexpgyHapoaHble pblHKM — MOKynaTenu 3a
py6exoMm, CTpaHbl, BKIoUas 3apyberkHbIX
notpebuTtenei, NnponsBoanTenen,
NPOMEXXYTOUHbIX NPOAABLIOB
1 FOCYAApCTBEHHbIE yupexaeHus
(6ONbLUMHCTBO U3BECTHBIX HAM NUAEPOB
BbICOKOTEXHOJTOTNYHbIX OTpacnen).

e Peer-to-peer («OT Nnofb3oBaTena
K nonb3oBaTtenio»). P2P-6r3Hec no3sonset
HanTW Nlofel, 3aMHTEPECOBaHHbIX B yC/yrax
apyr apyra (Uber, Airbnb, peer-to-peer-
KpeantoBaHue).

4

»" 3apgaHue 5

lMpusedume npumepsi KOMNAHUL 8 chepe 8bICO-

Kux mexHosozauli, pabomarouwux Ha ciedyrouux

DbIHKaX:

1. B2C u B2B 00HO8pemeHHO.

2. B2B u B2G o0HO8pemMeHHO.

3. B2B u mex0yHApOoOHble pbIHKU 0OHO8PeMeHHO.

4. PbIHOK npomexymoyYHbix npodasyos u B2C
00HOB8peMeHHO.

5. PoiHOK P2P, B2C u mex0yHapoOHbIl pbIHOK
00HOB8peMeHHO.
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Tema 4 MapkeTuHr. OueHKa pbIHK3

MocTaBWMKM — KOHTpareHTbl, 0b6ecneyrBato-
e KOMMAHMIO N ee KOHKYPEHTOB MaTepuasb-
HbIMW pecypcamu, HeoOXoAVMbIMY ANs NPOU3-
BOJCTBa TOBAPOB U YCIYT.

4

»" 3apgaHue 6

3

O6cyoume, Kakum 06pA30M 8bICOKOMEXHOJIO-
2UYHAA KOMNAHUSA 3a8UCUM OM NOCMABWUKOB.

KoHKypeHTbI — rpynnbl N1L, Uy opraHn3auunii,
NOCTaBAAIOLWMNX Ha PbIHOK aHANIOTMYHblE TOBapbI
n ycnyru. B niobom 6r3Hece Mbl MOXEM HaNTU
pasHble BUAbl KOHKYPEHTOB: MPAMbIE, KOCBEHHbIE
1 NOTEHLUMaNbHble KOHKYPEHTbI.

WNccnepoBaHme KOHKYPEHTOB B BbICOKOTEXHOMO-
rMYHOM NpPeanpUHUMATENbCTBE HEPEAKO NPUBO-
OWT K CUTYaLmMK, YTO NPAMbIE KOHKYPEHTbI OTCYT-
cTBytoT. ECnn paspaboTka gencTBUTeNIbHO MHHOBA-
LMOHHA, TO AaHHaA CUTyaLuusa normyHa. Ml oHa e
W CTAHOBUTCS TUMUYHOWN OLIMOKON HAaUNHAOLLMX
pyKoBoAuTenen ctapTana, KoTopble CMesio 3anaBs-
10T, UTO KOHKYpeHUMA oTcyTcTByeT BoobLe! Corna-
cuTtech, nosieneHne Uber KapguHanbHO M3MEHUITO
PbIHOK NepeBO30K TaKCW, N faHHaA KOMMaHMA
[LeNCTBUTENbHO NHHOBALIMOHHA, OAHAKO, HECMOT-
PA Ha OTCYTCTBME NPAMbIX KOHKYPEHTOB, KOCBEH-
HaA KOHKYpeHUMA NpeacTaBneHa TpaanuLMoHHbIMA
cepBrCaMy TaKCK, O6LLECTBEHHBIM TPAHCMOPTOM,
Be/IOAOPOXKKaMM 1 MPOKaTOM BENOCHNeOB.

4

»" 3apaHne 7

A
5

Hazosume npsambix u KOC8eHHbIX KOHKYpeHmMoe
014 cnedyrowux KOMNAaHuli U NPooyKMos:

1. BMW.

2. Apple IPhone.

3. Skype.

MocpepHnKy — GripMbl, KOTOPbIE OKa3bIBAOT
yCnyru B NPOABMKEHWM, CObITe, pacnpocTpaHe-
HUW TOBAPOB CPean KIIMEHTYPbI.

KoHTakTHble ayautopuu (KA) — niobas rpyn-
na, KoTopas NpPoABAAET peasibHbI UV NOTEHUN-
anbHbIA NHTEPEeC K OpraH13auumn uam oKkasbiBaet
B/IUSIHNE Ha ee CMOCOOHOCTb 4OCTUraTh NOCTaB-
NEeHHbIX Lienen.

4

»" 3apgaHue 8

lMpusedume npumepbl mpeHO08, Komopble celiydac
MOXXHO 3aMemumb 8 onucbieaemoli cpede, u npu-
Mepbl mexHoJs102uli, Komopble Mo2ym Nos8UMbCA
8 6yoywem 0711 peazupo8aHus Ha 3Mu mpeHobl,
no ciiedyowiemy npumepy: pakmop (Hanpumep,
Odemozpacgpuyeckas cpeda) — mpeHO — MmexHOJ10-
eus 6ydyujezo, peazupyouyas Ha 3Mmom mpeHo.

Makpocpena npeacraesneHa cunamm

60s1ee LUMPOKOro COLMAbHOrO NIaHa,
KOTOpble OKa3bIBalOT B/IMSIHUE HA MUKpOCpe-
Ay, — TaKuMu Kak ¢pakTopbl gemMorpaduueckoro,
3KOHOMMUECKOro, MPUPOAHOro, TEXHUUECKOrO,
MOJIMTUUECKOIO U KYJIbTYPHOrO XapaKTrepa.

Mpumepbl TOro, B KaKMe CMeLLHbIe 11 HENOBKME
CUTYaUMM MOXKET MONacTb KOMMAHWA, He NPUHUMAs
B YUeT pa3nunums B KyJIbTYPHOW cpefie, NpUBeLeHbI
HUXe.

Ij Komnarms «[IxkeHepan MOTopC» rpw
BbIBOSE CBOEIO «LLEBPOIEY HA [1Y30TO-
PUKGHCKIA PBEIHOK HO3BAIO €0, KOK KA3a-
JI0Ch MAPKETOIONAM, MPUBBINHBIM /15
MECTHOIO HACENEHWS], KDACUBBIM U 3BYYHBIM
C/IOBOM «HOBQ», YTO B MepeBoae O3HAYAET
«HOBbIVY. HO aBTOMOGW/ 16 HUKTO HEe CTA/
MOKYNATb. KOK BLISCHWMAOCH MO3xe, B [ lysp-
TO-PUKO €CTb >KQPIrOHHOE C/I0BO «HO BA,
CO3BYYHOE C HO3BAHMEM QBTOMOOK/IS,
KOTOPOE O3HAYAET «HW 30 YTO He [OEsy».
AMEPMKAHCKUA QBTOMPOW3BOAUTE b Mbl-
TOACA NPOAABATE B HMOHVIM QBTOMOOU/Ib
MO HO3BAHMEM «P3HAOH», UTO HA SNOHCKOM
A3bIKe O3HAYAET «QNOT».

3. OueHKa pblIHKa
M LesieBOMN CerMeHT

LleneBoit cerMeHT — 3TO OAUH U3
CErMeHTOB PbIHKA, BbIGPAHHbIN
B KaueCTBe OCHOBHOIO [/i1 KOMMAHUU C TOUKU
3peHus pa3paboTKu U peanusauumn NPoayKLUN.

®upmMa MoXeT paboTaTb C OQHUM CErMEHTOM (KOH-
LEHTPUPOBAHHBIA MAPKETUHT) UAN C HECKOJIbKMI
cermeHTamu (anddepeHUNPOBaHHBIM MapPKETUHT),
a TakXe Ha pblHKax B2C n B2B (cm. Tabn. 2).
MapameTpbl NpUBREKaTENIbHOCTU CErMeHTa:
1. EMKOCTb cermeHTa (peanbHas); nepcneKTBbl
pocTa cermeHTa (MoTeHUnanbHasa eMKOCTb).
2. [loxoOHOCTb CermeHTa (peanbHas 1 NoTeHUManb-
HasA).
3. PeHTabenbHOCTb PaboTbl C CErMEHTOM.
4. HacblWweHHOCTb cerMeHTa (CTeneHb yLoBNeTBO-
peHua cnpoca Ha TOBapbl AaHHOW KaTeropum
B HACTosALLEe BPEMS — MO KOJINYECTBEHHbIM
N KayeCcTBEHHbIM XapaKTepuCcTUKam ToBapa)
N KOHKYPEHTHasi CUTyaLus B CETMEHTe.
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Tabauua 2

OCHOBHDBIE PA3JINYUA U CXOACTBA AN AHANIN3A
PbIHKOB B2C (WHANBUAYANIbHBIE MOTPEBUTENH)
1 B2B (KOPMOPATUBHbIE MOTPEBUTENH)

KnueHtbl B2C KnueHntbl B2B

K COBEpPLUEHNIO MNOKYMKW?

Kto oHn? Yro 310 33 KOMNaHUN?
Bospact? Pazmep?
foe oHwn? [ne oHwn?
Coepa peatenbHocTn? Otpacnb?
MoTtumauums MoTtumBauuna

K COBEPLUEHMNIO MOKYNKN?

MokynaTenbckas
CMoco6HOCTL?

MokynaTenbckas
crnocobHocTb?

Kto npuHumaet
pelieHne?

Kto npuHumaet
pelieHune?

Moka3saTenb time to market — Bpems, Heobxoarmoe
ANA BblBEAEHNA NPOAYKTA Ha AAHHbIN PbIHOK

Mocne onncaHus Heob6XoAMMO KOSIMYECTBEHHO OLie-
HUTb cermeHT (cm. puc. 2). Inda 31oro B cpepe BbICOKO-
TEXHOJIOTMYHOIo npeanpuHMmaTesibCTBa NCNOJb3YyHoT-
ca cnepytowme noHatus: PAM, TAM, SAM, SOM'.

PAM
(Potential Available Market)

TAM
(Total Addressable Market)

SAM
(Served/Serviceable

Available Market)

SOM
(Serviceable & Obtainable
Market)

Pucyrok 2. OCHOBHBIE MOKA3ATENN OLIEHKK PASMEPA PbIHKA

' Ckopoxopos B., CBepukoB C. PAM, TAM, SAM, SOM, nnn Yactb
TEXHOJIOrMM OYapoBaHUA cepbe3Horo MHBecTtopa [SNeKTPOHHbIN
pecypc]. URL: http://biz-insight.com.ua/stati/metodologicheskie/
pam-tam-sam-som-ili-chast-texnologii-ocharovaniya-seryoznogo-
investora.

o TAM (Total Addressable Market) — o6l o6bem
LiefieBOro pbiHKa.

e SAM (Served/Serviceable Available Market) —
LOCTYMHbI 06BbEM pPbIHKA.

e SOM (Serviceable & Obtainable Market) —
peanbHO AOCTVXKIMMbIA 06BbEM pPbiHKA.

o PAM (Potential Available Market) — 310 Hekun
MPOrHO3 TOro, Kak U3MeHUTcA B 6yaywiem TAM
(obwun o6bemM LeneBoro pbiHKa), UCxoas n3
MUWPOBbIX TEHAEHLWNA PA3BUTUSA.

4. KoMmnnekc MapKeTUHra

Pe3ynbTtaTbl MapKeTMHIOBbIX UCCef0BaHUA HEOOX0-
UMbl B NepByto ouepeb ANA TOro, YTobbl caenatb
NPOAYKT KOMNaHUW KOHKYPEHTOCMOCO6HbIM. [nA
OMMCaHNA OCHOBHbIX XapPaKTEPUCTUK NPOAYKTa MOXHO
MCMOoJb30BaTb KOMMIEKC MAaPKETWHIa, NN MapKe-
TUHT-MUKC.

Komnnekc mapketuHra (marketing-

mix) — 3T0 Ha6op noaAaOWMXCS
KOHTPOJII0 NepeMeHHbIX GpaKTOPOB MapKeTUH-
ra, COBOKYMNHOCTb KOTOPbIX ¢pMpMa UCMOb3Y-
€T B CTPEMJIEHUM BbI3BaTb XKeaTesibHylo
OTBETHYIO peaKLiMIO CO CTOPOHbI Lie/IeBOro
pbIHKa.

Knaccnuecknin KoMmnnekc MapKeTnHra BKIloYaeT
cocTaBnsoLme:
¢ MpoaykT (Product) — 370 Habop «m3penui
n ycnyr», KoTopble ripMa npeasiaraet Lenesomy
PbIHKY.
¢ LeHa (Price) — geHexxHadAa cymMa, KOTOPYIO
noTpebuTenn [OMKHbI YNNATUTb A5 NONyYeHns
TOBapa.
¢ Kananbl guctpubyuyum (Place) — kaHanbl, mecTa
NPOZaXu, NCrNosb3yemble 4 PAacnpPOCTPAHEHMSA
TOBapa.
* MMpopBuxeHune (Promotion) — peAtenbHOCTb
no NHPOPMUPOBAHNIO BHELLHEN Cpefbl
O JOCTOMHCTBAxX CBOEro TOBapa 1 yoexaeHuto
LienieBbIX NOTpebuUTesiel NoKynaTb ero.
OnpepenvB M3HavasbHbIN HAGOP NOAUTUK MapKe-
TUHra-MMUKC, KOMMaHUW CliedyeT NpoBeCTy npoueaypy
customer development (cokpalleHHO — custdev) —
3TO TECTUPOBaHME Ugen Uy npoToTuna Oyayuiero
NnpoAyKTa Ha NoTeHLMasbHbIX NoTpebutensax. O6 3Tom
nofgpobHee pacckasbiBaeTcA B Teme 6.
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5. Oco6eHHOCTU Npoaaxk
WHHOBALLMOHHbIX
NPOAYKTOB

Cneunduka noaxopa K opraHv3auum npogax (M B Tom
yrcne K KOMMYHUKALVMOHHON NOMUTMKE) 00ycnoBieHa
cnepyolwmmmn GakTopamu:

¢ [NoTeHUManbHble NOTPebUTENU B GONBLUINHCTBE

CBOEM He OCBELOMJIEHBI O CyLLEeCTBOBaHNY,
XapaKTepUCTUKaX 1 cnocobax UCMosb30BaHNA
TOBapOB.

e [NepBrYHas 0CBeJOMIIEHHOCTb NOTPebuTensa
He rapaHTMpyeT NOHUMaHNE UM NPEVNMYLLECTB,
KOTOpbIe OH V3BJIEKAET U3 UCMOSb30BaHNA
HOBUHKMU.

© BonbWUHCTBO NoTpebuTenen — KOHCcepBaToOpPbI
1 He TOTOBbI MAATUTb JOCTAaTOYHO BbICOKYIO
LleHy 38 COMHUTESNbHbIN, HENPOBEPEHHbIN
npoayKt'.

[Janee paccMOTPVM NPUHUUIMbBI NPOJAX MHHOBAL-
OHHbIX NPOAYKTOB B cermeHTax B2C (nHauBmayanb-
Hble noTpebuTenu) n B2B (kopnopaTrBHble NOTPe6u-
Tenu).

B2C

3afavya Npogaxu abCconoTHO HOBOTO NMPOAYKTa

B cermeHTe B2C paccmaTtpuBaeTca B ABYX acneKrax:
npojaxa AucTpubbioTopy (ONTOBUKY, PO3HULLE) 1 AEeN-
CTBUS, HanpaB/leHHble Ha KOHEYHOro NoTpebuTens.
MepBbil War, KOTOPbIA [OKEH NPeAnpPUHATL creuma-
NINCT MO npofakam — y6eauTb AUCTPUOLIOTOPOB

B L|esIeco0bpa3HOCT/ 1 NePCnekTUBHOCTY 3aKymnKu
abcontoTHO HOBOro ToBapa. OueHb YacTo ANCTPUOLIO-
TOpPbI ABNAIOTCA AENCTBUTENIbHBIM 6apbepoMm Ha Ny T
«and by MHHOBaLMin» BBUAY HEXeNaHUA pUCKO-
BaTb. HO, onATb Xe, pAd ONTOBUKOB XapaKTepusyeTca
Kak «HOBaTOpbl». BaXXHO Ha nepBoON CTagny NpoBecTn
paboTy Mo CerMeHTUPOBAHNIO OMTOBKKOB, C LIENbIO
BbISIBNIEHNA Hanbornee rmoKmux n MOOUbHBIX C TOUKM
3peHMA NPUHATUA HOBALMIA N BHECEHUA N3MEHEHUI

B aCCOPTMMEHTHYIO NonuTKKy. [lanee cneymanucTbl

no npofa)am KOHLEHTPUPYIOT YCUIAA Ha 3TUX CaMbX
«TEMMbIX» KINEHTaXx.

Llenb nepBryHOro o6LeHsA — NPOCTO U JOCTYMHO
[IOHeCTM CYyTb HOBOIO TOBapa, AaTb MOHATbL NpeacTa-
BUTESIO OMTOBMKA, YTO TOBAp COOTBETCTBYET TEKYLLUM
NMOTPEOHOCTAM PbIHKA; TOBAP MMEET [eNCTBUTENBHO
BbICOKYIO CTeNeHb KOHKYPEHTOCMOCOOHOCTM, MOCKOJb-
Ky obnajiaeT pAagoM HOBbIX, YHVKaNbHbIX CBONCTB;
HOBbIV TOBap MOXHO NpoAaBaTb JOPOXe (Tak Ha3bl-
BAaeMas «HaLleHKa 3@ HOBU3HY»); MPOAaXMN NHHOBALM-
OHHOrO TOBapa NO3UTUBHO BO3[ENCTBYIOT Ha NMULXK
OMTOBUKA; BHEAPEHMNE B aCCOPTUMEHTHYIO MaTpuLly

' Konuk A. OcobeHHOCTU NpOoAa MHHOBALMOHHbIX MPOAYKTOB
// YnpasneHue cobitom. N2 1. 2010. (umnT. no: [SneKTpoHHbIN pecypcl.
URL: http://www.trn.ua/articles/1343/).

WHHOBALIMOHHOIO TOBapa NprBfeKaeT BHYUMaHMe K ac-
COPTUMEHTY ANCTPUOBIOTOPA B LIENTOM.

Ho cambiMu ycnewHbiMu aprymeHTamm 6yayT
ABNATLCA 3aABNIEHVA O NPeArnonaraeMon akTVBHO-
CTV NPON3BOANTENA, @ MIMEHHO, MacCoBas peKama
C yKa3aHMeM ABHbIX KOHKYPEHTHbIX MPenMyLLecTs;
ocobble yCioBUsA A1 ONTOBUKOB B NMeprof BbiBOJA Ha
PbIHOK (OTCPOYKM, CKUAKM, BO3BPATbI 11 NP.); GOHYCbI
[ONA ONTOBUKOB; aKUUK, NPOBOAMMbIE 3a CYET NPOU3-
BOAUTENA; NPefoCTaB/IeHe SKCKITI03VBHbIX NMPaB Ha
onpeneneHHoOn TeppuTopumn 1 T. I.

[anee npounsBoguTenb JOKEH BO34ENCTBOBATb
Ha KOHeuHoro notpebutens. Kak mbl rosopunu
BblLLIe, HeO6X0AMMa OCHOBaTesIbHasA MHbOopMaLu-
OHHas noAaroToBka. [loTpebuTenb NHHOBALMOHHOIO
TOBapa NPOXOAUT HECKOJIbKO KJTOUEBbIX CTani
B MpoLecce NPUHATUA pPeLleHMA O MOKYyMnKe: ocBe-
JOMJIEHHOCTb (awareness) — nHTepec (interest) —
nposepka (evaluation) — oueHka (trial) — ycBoeHune
(adoption).

Peknama urpaet KpaliHe Ba)KHYI0 pOJib Ha NepPBbIX
[BYX CTafufAX, MPMYeM Kak npu paboTte ¢ UHOMBUAY-
anbHbIMK NOTPebUTENnAMN (MPU WNPOKOM OXBaTe), Tak
1 NPV NePBOM KOHTaKTe C AUCTPUObIOTOPaMM, KOTO-
pble ropasfio oxoTHee 6epyT Ha peanun3almio ToBap,

O KOTOPOM OHU YxKe cribiwanu (M Bugenu peknamy).
Peknama MHHOBALIMOHHbIX TOBAPOB UMEET CBOIO
cneyundriky, NO3TOMY AOMKHA COAEPXKaTb crefyoLlne
MHGOPMALMOHHbIE SNIEMEHTbI:
° uHdopMaLMio O CyTV TOBapa 1 Crnocobax ero
NCMOJIb30BaHNSA;

© yKasaHue Ha HOBble [/l NoTPebuTens Bbirofbl;
KpeaTuB JOMKEH «nonagatb» B ayauTOPUIo
HOBATOpPOB;

® K peKname Hy»HO (XOpoLlo) NpuBneKaTb

pedepeHTHbIX MePCOH — «JIMAEPOB» MHEHWI;

® Ba)KHO COYEeTaHMe MacCOBOW peKnaMbl 1 METOOB

paboTbl B TOUKax Npofax (KOHCYNbTaHTbI 1 Np.).

Ba)KHO OTMETUTD, UTO 3HAUWTENbHO MPOLLE BbIBO-
[OVTb HOBbI MPOAYKT Ha PbIHOK MOA N3BECTHbIM GpeH-
OM (XOTA 34eCb OFPOMHOE 3HaUeHue MMeeT TeKyLlas
penyTauma Mapkm).

B2B

Mpogaxu abConoTHO HOBbLIX TOBAPOB B cermeHTe B2B
ele 6onee cnoxHbl. OHN 06YCNOBNEHbI CleayoWUMU
dakTopamu: MHOrMe NpeanpUATUS He rOTOBbI K Npu-
HATVIO MHHOBALMIOHHBIX TOBAPOB U 3a4acTy OrpaHu-
UeHbl B OlO[KETe; KOHEUHbIV NOTPebUTENb ropasgo
6onee rmboK C TOUKUN 3PEHUA MCUXONOTNN U C TOUKM
3peHnsa GUHAHCOB; NPOAaXKa MHHOBALMOHHbIX TO-
BAapPOB HOCUT ANUTENIbHBIN XapaKkTep — TpebyeTca 3Ha-
yrTeNIbHOE BPEMS Ha MPUHATUE PeLLEHMS.

2 3pecb ¥ fanee MCMNonb3oBaHbl Matepuansl cTaTbu: Konuk A.
OcobeHHOCTV NPoAaX WHHOBALMOHHBIX NMPOAYKTOB // YnpasneHue
c6biTom. N2 1. 2010 (u4uT. no: [SnekTpoHHbIn pecypc]. URL: http://www.
trn.ua/articles/1343/).
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OrpomHoe 3HaueHue ans NpPeanpuaTMa — Nnpoun3Bo-
AVTENs NHHOBALMOHHbIX TOBAPOB UMEET CMOCOOHOCTb,
BO3MOXHOCTb 11 YMEHUWE BECTU [/IUTESIbHbIE NMEPEroBo-
pbl. OgHako B Maeane Heo6XoAMMO NOAKPENNATb 3TO
cnepyoLwmm:
® peknama (cTatby B NpodeccrnoHasbHbIX
N3JaHUAX, MHTEPHET-NPOABUXKEHNE U NpP.);

® OUPEKT-MAPKETUHT (3/IEKTPOHHbIE 1 NMOYTOBbIE
PacChinKM, 063BOHbI);

e obyvatolme ceMuHapbl;

® yuyacTve B BbICTaBKaX U T. A.

@ Bonpocbl ana camonpoBepku
' 4

1. Kakume ¢pakTopbl He BXOAAT B MapKeTNHIo-
BYyI0 cpeay ¢pupmbi:
A. MakpodaKTtopbl.
B. Mukpodakropbl.
C. Me3odakTopbl.
D. MeradakTopbl.

2. Yro Takoe B2C-pbiHOK?

A. PbIHOK opraHu3auumii, npriobpeTtarowmx
TOBapbl N yCciyrn AnA NCNosb3oBaHNA UX
B npouecce Npon3BoACTBa.

B. PbIHOK oTfenbHbIX 1L, 1 LOMOXO3ANCTB,
nprobpeTarLwwx ToBapbl U yCNyrv INYHO-
ro noTpeb6neHus.

C. PbIHOK opraHu3auumii, npriobpeTaroLwumx
TOBapbl U YCNYrn AnA nocnepyiowen nepe-
NpoAaku nx ¢ NpuobLINbIO AnsA cebs.

D. PbIHOK «noKynaTenb — MoKynaTtesnto».

3. UccnepoBaHme 3aKniouanoch B npoBepfe-
HUN rPYNNOBOro MHTEPBbIO MOoAepPaTOpoOM
B ¢popme rpynnoBoi AucKyccuu no sapaHee
paspa6oTaHHOMY cueHapuio ¢ HeGonbLuon
rpynnom «TUNN4YHbIX» NpeAcTaBuTenel
M3yyaemom YacTyl HaceNleHNs, CXOAHbIX No
OCHOBHbIM COLMANIbHbIM XapaKTepuncTnkam.
3710 6bINO:

A. Tny6uHHOE NHTEpPBbIO.
B. AHanu3 npoTtokona.
C. Xonn-tecr.

D. ®okyc-rpynna.

. Yro Takoe time to market?

A. Bpems, Heo6xoaumoe OnA BbiBeAeHNs
npoAyKTa Ha PbIHOK.

B. Bpemsa Ha pa3BuTue pbiHKa.

C. Bpemsa Ha NONCK cermeHTa.

D. Bpemsa anAa npoespa Ao pbiHKa.

. Kakoi ns aTnx nokasarenen 6onowe PAM?

A. TAM.
B. SAM.
C. SOM.
D. Hukakon.

. Kakoih n3 aTux noKkasareneil Mmenbiue SOM?

A. TAM.
B. SAM.
C. PAM.
D. Hukakon.

. Yro Takoe MapKeTIIIHr-MIIIKC?

A. Ha6op nogparowwmnxca KOHTPOJIO NepemeH-
HbIX paKTOpPOB MapKeTuHra.

B. Ha6op dakropos, Bansiowmnx Ha MapkKe-
TUHT.

C. Komnnekc cTpaTtermyeckmx napTHepoBs.

D. CekpeTHas dopmyna npoayKra.

. Y10 He BXOANT B MapPKeTUHr-MunKc?

A. MNpopayKroBas nonuTuka.

B. LleHoBasa nonuTtnka.

C. Monntuka noBeaeHnA Ha Neperosopax.
D. C6biToBas nonuTuKa.
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NMpakTuueckoe saHsTHE:
Kenc «MapkeTuHroBsas crparerus

naéoparopuu mynbtumeagua 3X-Video»

Na6opatopusa mynstumeauna 3X-Video npeacraBnset
coboli KpeaTUBHYIO MOLWAAKY, PACCUMTaHHYHO Ha
peanu3aumio WNMPOKOro CreKTpa TBOPUYECKMX
NPOEKTHbIX 3agaay. OCHOBHbIMY BUAAMU AeATENIbHOCTY
nabopatopun MynbTMegmna-g13anHa ABNATCA:

° Bupeocbemka n BUGEOMOHTAX.

* TpexmepHoe mogennpoBaHue.

e [lononHeHHadA peanbHoCcTb (augmented reality).

° BupTyanbHaA TpexmepHasa peKkoHCTPYKLUUA
06bEKTOB NCTOPUKO-KYNBTYPHOIO Hacneus.

3a Bpemsi paboTbl B TAbOpaTOPUN CIOXKUICA
CMJIOYEHHDIV KOJUIEKTUB, a TaKXe MOHVMaHne, Kak
pa3BuBaTbCA U Kyga gsuratbca. OgHMM 13 nepBbixX
LLIAroB Ha NyTU K Pa3BUTUIO BbICOKOTEXHOIOMMYHOW
KOMMaHWK CTasio onpeaesieHne cCo6CTBEHHO NPOAYKTa,
KOTOpbI 3TOT CcTapTan 6ygeT npeanaratb PbIHKY.

DokKyc 6bl1 HanpaBieH Ha NPOAAXy Kamep C
0630pom 360 rpagycoB — YyHUKaNbHYO pa3paboTKy
KOMaHAbl, KoTopas no3sonsna bbl Kaxgomy
noKynaTtesio CHUMaTb CBou B1Aeo Ha 360 rpagycos.
bbinn nogroToBneHbl peknamHbie MaTepuanbl,
cocTaBJfieHa 6a3a KOHTAKTOB NMOTeHLMasbHbIX
nokynartenen, N3roToBNeHO HECKONIbKO NPOTOTUMOB
ONA 0eMOHCTpaumm, BbibpaH 1 yTBepXKAeH fu3aiiH
YNakoBKW. YneHbl cTapTana 063BaHMBaNM K/IMEHTOB,
npe3eHTOBaNN NPOAYKT Ha OBU3HEC-MePONpPUATUAX,
y4yaCTBOBaNM B BbiCTaBKax. bbian co3gaHbl cant u
WHTepHeT-MarasunH, HayanocCb akTUBHOE
NpoaBMXeHne B coumanbHbix ceTax n NHTepHeTe.
Bblo BbIOPaHO ABa LiENEBbIX CErMEeHTa:

1. B2B-knueHTbl: KOMNaHUK, KOTopble
3aMHTepeCcoBaHbl B NCMO/Ib30BaHNN HOBbIX
TEXHONOTUIN ANA N3rOTOBNEHNA MPOMOPOSINKOB, a
TaKXKe peknamMHble areHTCTBa.

2. B2C-knneHTbl: YaCTHble LA, KOTopble C
YAOBOJMIbCTBMEM OyAyT CHUMATb Ha Kamepy
BEUYEPUHKM, OTUETbI O NMyTeleCTBUAX U BaXHble
cobbITuA.

OpHako yepes HeKOTOpOe BpemMA KOMaHA4a
CTONKHYNaCb C HEOOBACHUMbIM ABNEHNEM: BCE NTIOAM
(kak npeacraBuTenu B2B, Tak n npeacrasutenn B2C-
cermeHTa) 6blIM KpaiHe 3anHTepecoBaHbl B BUAeo 360,
NPOABNANM aKTUBHbIN MHTEPeC, MPOCUAN NpUcaThb
nHGOpMaLMio 1 IeMO-BEPCUIO, C YAOBONbCTBUEM
3aJaBany BOMPOChI 1 XXNBO NHTEPECOBaNNCh, HO NP
3ToMm He nokynanu! CTano o4eBMAHO, YTO CTapTan He
yuen Kakon-To GaKTop, KOTOPbI NpenATcTByeT
npopaxkam. lNocne nposeaeHnA onNpocoB 1 GoKyc-
rpynn 6611 BblSBEHbI TakKne NPUYNHbI:

® HenocpenctBeHHO Kamepy Heyfo6HO
ncnonb3oBaTb. Ee Heobxoanmo nnbo
KpenuTb 0cobbiM 06pa3om, UTobbl pyKa He
3aKpbiBana 063op 360, NMbo aep>kaTb Hag,
rofoBON NOCTOAHHO. CbeMKa BeUEPUHKN 1N
nyTelecTBUs CTAHOBMIIACh BECbMa TPYAOEMKNM
3aHATHEM.
¢ [locne cbeMKy Nonb3oBaTento Hago Obino
MOHTMPOBATb BUAEO: CKauMBaTb U yCTaHaBIUBATb
npunoXeHue, obpesatb U MOHTUPOBATD.
3TO TPYAOEMKO Y NMOJ CUITY TOJNbKO
npodeccMoHanbHbIM areHTCTBaM.
Taknm 06pa3om CTasio OUEBUAHO, YTO HAAO MEHATb
6usHec-mogenb 1 Npoaykr. Mocne onpegeneHHom
paboTbl 1 0bLIeHNA C 3KCnepTamu ObiIo peLleHo
HanpaBuTb GOKYC Ha TEXHOJNIOTM TPEXMEPHOWN CbeM-
K1 Ha 360 rpagycoB Ha MeponpuATMAX (KOHLEepTbI
My3bIKasibHbIX FPynM, TeaTpasibHble NpPefCcTaBleHNs
M T. 4.). To ecTb KOMaHZa CcTapTana BbiCTyrnana Te-
nepb Kak Cb€MOYHas rpynna, NpoJawLLas KineHTam
KOHeuHbI npoayKT. HoBaa 6r3Hec-mofenb 1 Ho-
Bbl/l PbIHOK OKa3asUCb BEPHbIM peLleHneM: NepBble
3aKasbl He 3acTaBuny cebs xagatb! CHauana Hayanocb
COTPYAHMYECTBO C Begywumn myseamm CaHkT-MeTep-
6ypra. Cbemkn-360 ana dpmuTaxa u Pycckoro myses
CTanu BaXkHbIM [OCTVXKEHVIEM — KOMaHAy ManeHbKo-
ro cTapTana Havyanu BOCMPVHUMATb Kak CepPbe3HbIX
6U3HeC-NapTHEPOB, 0OCNYKMBAKOLMX TAKNX Ba>KHbIX
KIIMEHTOB.
3aTem NOABUIOCH NMOHVMaHUE, Kak paclmpsTb cde-
py OeATENbHOCTY, OCBanBasA HOBbIE PbIHKU 1 CETMeH-
Tbl. Tak B NMHewKy ycnyr 3X-Video gobasunuch cnepy-
foLive HanpaeneHus paboTbi:
o Typuctuueckme yciyru: CbeMKU TypucTuyecKnx
JocTonpumeYaTenbHOCTEN.

© OOBEKTbI KyNbTYpbl: CbeMKU My3€€B, B TOM
ynce 3aKpbITbIX 411 NOCeLeHMs TypucTamm
NPOCTPaHCTB.

© [NpomblLneHHble 06bEKTbI: CbeMKU 3aBOJ0B,
NpoV3BOACTB, TOBAPOB /151 AEMOHCTPaLn
KIMeHTaMm.

© PasBnekaTesibHble MEPONPUATUA: KOHLIEPTHI,
CneKTaknv v gp.

BbisiBNeHVe pa3HbIX LeneBbiX CEFMEHTOB B pam-
KaX O HOW NPOAYKTOBOW KaTeropuu no3Bosanio
KOMaHJe CYLLeCTBEHHO yBeNnunTb 6asy KiuneH-
TOB, Pa3BUTb COOCTBEHHbIE KOMMETEHLN U CTaTb
POCCUNCKUMU NTNAEePaMN NMPAKTUYECKUN Ha BCEX ITUX
HanpaeieHNsAX.
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Bonpocbl ana o6cyxaeHus
no kency «MapkeTuHroBas
cTparerusa naboparopum
MynbTtumeaua 3X-Video»

1. Kakune dpaKropbl cnoco6cTBOBas 0CO3HaHMIO KOJ-
NEeKTNBOM TOrO, YTO M Nopa ocBavBaTb PbIHOK?
A. BnaronpusaTHas nonnTUYeckas obCTaHOBKa.
B. AKTyanbHOCTb TEXHONOMMUMU.
C. TMosBneHne HeOOXOAVMMbIX MAPTHEPOB.
D. BbirogHbiii Kypc eBpo.
E. ChopmmpoBaBLINIACA KOMNIEKTUB U KOMAHAA.

2. Yem 6b110 BbI3BaHO peLueHne cpoKycmpoBaTb

chepy geaTrenbHOCTM cTapTana?

A. He Bcem uneHam KOMaHAbl CTapTana ogMHakoBO
HPaBUJINCb BCE HarnpaB/ieHUA.

B. Cnvwkom MHOro NpoayKTOB HEKPacMBO CMOT-
penncb Ha NepBoO PeKNaMHOM NINCTOBKE.

C. He 6bi10 geHer 1 pecypcoB TAHYTb BCe Hamnpas-
NEeHNA B PaBHOWN CTEMEHMU.

D. He Bce HanpaBneHusa NCcciefoBaHUin Obinv B oau-
HaKOBOW CTeMeH roToBbl K BbIBOAY Ha PbIHOK.

3. Yem nmeHHO 3aHMManacb KOMaHpa craprana,
Korpga onpepgensna cdepbl, B KOTOpbIX 6yaeT
pa6oTtaTtb?

A. OnpepeneHue acCOpTUMEHTa CTapTana — pabo-
Ta Hag nonutnkor Product no MapKeTUHry-mumKc.

B. KoHcTpympoBaHuve kKamepbl 360.

C. BepeHue cnopoB 1 aprymeHTauunsa BepHOro
BblbOpa.

4. Kakune KaHanbl NpoABMKeHNA ncnonb3oBana
KoMmaHpa ctapTana?
A. Tlpamble npogaku.
B. Yuactue B npoduibHbIX MEPONPUATHSX.
C. TNouTtoBble paccbuiku.
D. KobGpeHAUHr C areHTCTBaMu.
E. WNHTepHeT-npoaBuxeHue.
F. SMM.

5. B uem otnnume pbiHka B2B ot pbiHka B2C?

A. B2B-cermeHT npeacTaBneH TONbKO KOMMNaHUAMUN
N IOPVANYECKMU NTULLAMMA.

B. B2B — 3TO KnuneHTbl 3a rpaHuLen.

C. B2B-knneHTbl NOKYNatoT TOIbKO NPOMbILLIEH-
Hble TOBapbl.

D. B2B-knueHTbl NOKyNatoT TOSIbKO Ha MPOMbILL-
NEHHbIX BbICTaBKax.

E. B2B — 370 TONbKO TAXENaA NPOMbILLIEHHOCTb.

6. Mouyemy Ba)KHO BbIGpaTb LieneBol cermeHT?
A. Korpa y KNneHTOB HeT uenn, To 1 cTaptan He
JOCTUrHET CBOUX.
B. 3710 no3sondet yeTko chopmynMpoBaTb Lenb
camomy cTapTany.

C. DTO NO3BOJSIET BbIACHUTb NOTPEOHOCTYU
KIIMEHTOB U NPEASIOKUTb BOCTPEOOBAHHbIN
NPOAYKT.

D. 3To no3BonAeT He TPaTUTb pPecypchbl Ha Npu-
BleUeHUe BCex noapsaa, a paboTtatb GOKYCHO C
HYXHbIMY KITMEHTaMU.

7. Yro Takoe ¢pokyc-rpynna?
A. Tpynna ¢oKycHMKOB.
B. Jliogwn, ob6oxatowme GoKychl.
C. DTo rpynna pecrnoHeHTOB, 06CYKAaoLMX
onpefeneHHyo Temy.
D. MeTog MapKeTMHIroBbIX UCC/IedOBaHMM.
E. Jliogn B dokyce Bugeokamepbi-360.

8. Kak npuHuUMnuanbHo noMmeHaANacb 6usHec-mopenb

CcTapTana nocsie NPUHATbIX NepeMeH B cTpaTernn?

A. TMepewnu oT npoaaxun Gr3nMyYeckoro ToBapa K
OKasaHuo yCnyr.

B. M3meHwnnca nopTtpet notpebutens.

C. Jokynunu HoBOe 0OOpyAOBaHVe A1l MOHTaXa
BMaeo.

D. O6yunnn KoMaHZy HOBbIM KOMMETEHLUAM —
CbeMKe BMNOEO N MOHTaXy.

3apaHusa nNo Keucy
«MapkeTuHroBas crparerus
na6éoparopuu MynbTuMeaua
3X-Video»

MNpepnoxute CBOM CErMeHT PblHKA, HA KOTOPOM CTap-
Tan 3X-Video mor 6bl 0Kka3biBaTb cBOU ycnyru. Pelue-
HUe Kelca OOMKHO BKJloUaTb B Ce6s:
1. Bblbop cermeHTa pbiHKa.
2. AHanus 1 onncaHvie noTpebHoOCTel NpeacTaBuTe-
Nen AaHHOro CerMeHTa.
3. KonnuecTBeHHbI N KaUeCTBEHHbIN aHaNn3 fgaH-
HOro CermeHTa:
© CKONMbKO TaKMX KITMEHTOB?
e Kro oHn?
* B uem HyxpatoTca? KakoBa npununHa
MCMONb30BaHNA JaHHON ycnyrn?
4. MakcrmanbHO nogpo6HOe onncaHme ycyru,
KOTOpasi MOXeT OblTb OKa3aHa JaHHOMY CErMeHTY.

JdoMaluHee 3apaHue
Mo rpyrnmnoBOMY NMPOEKTY

MNpoBeanTe KpaTKknii MapPKETUHIOBbIN aHaNn3 PbiH-

Ka, Ha KOTOPbIN Bbl MilaHUPYeETEe BbIBOAWTL Bally
TEXHOJOMUIO MK Baw NpoAyKT. OnuwmTe dakTopsbl
MaKpO- 1 MMKPOCPebl, BAVALLME Ha Ball PbIHOK, Bbl-
6epurTe MeTo UCCIIEA0BAHUSA 3TOMO PbIHKA U OLeHUTe
pa3mep ueneBoro cermeHTa (3 000-5 000 3HaKOB).
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Tema 4 MapkeTuHr. OueHKa pbIHKa

OcHoBHa#s nuTepartypa ,D,OI'IOHHMTeanaﬂ nnTepartypa

1. Kotnep ®. OcHoBbl MapKkeTuHra. Kpatkui Kypc: nep. 1. Bnank C., Jop¢ b. CrapTan: HactonbHasA KHura ocHoBaTe-
c aHrn. — M.: 3patenbckuin gom «Bunbamcr, 2007. — na. — M.: Anbnuna Nabnuwep, 2017. — 616 c.
496 c. (c. 77-137). 2. Kotnep @., ApmctpoHr I., Congepc Ox., BoHr B. OcHo-

2. Aakep [, Kymap B., lenn [1x. MapkeTuHroBbie nccneposa- Bbl MapKeTuHra. 2-e usg. — M,; CM6.; Knes: Bunbamc,
HuAa. — CIM6.: Mutep, 2004. (c. 41-59). 1999. — 1152 c.

Llna 3ameTok
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Tema s

Product development.
PazpaboTka
npoayKTa




Product development. Paspa6oTka npoaykra %

HEBQXKHO, HACKO/IBKO M/10X U/ XOPOLL
AQHHBIV [IPOAYKT. DAKTOM OCTaEeTC TO, HTO
JHoan mepectas YiTaTh. COPOK MPOLEHTOB
xutener CLLIA 3a nocnenHni rof rnpodunTasiv
He 6o1ee OAHOW KHMW. KoHUernUms AQHHOMO
MPOAYKTA HEBEPHA B KOPHE, TOK KAK JIKOAM
OO/IbLUE HE YUTAIOT.

O uyeM 3Ta Tema?

Co3paHvie npoayKTa Unv ycyru — 3TO KIloUYeBOW
3Tan nboro 6usHeca. B ocobeHHOCTU 3TOT 3Tan
BaXXeH AN1A OM3Heca, CBA3aHHOIO C MPOV3BOACTBOM
BbICOKOTEXHOJIOMMYHbIX TOBAPOB. B 3TOM rnase Bbl
nosnyyrTe OTBETbI HA CJledytoLLe BOMPOCHI: YTO Takoe
>KU3HEHHbIN UuKn npoaykTa? Kakne cywecTsytot
TEXHUKU pa3paboTkm npogykTta? Kak MOXHO ynyywnTb
XapaKTePUCTUKU CYLLECTBYIOLLNX NPOJYKTOB?

Tema cocTomT U3 cnegyoWMX pa3aenos:

1. XV3HeHHbIV LMK NpoayKTa.

2. MeTopbl pa3paboTKy NpoayKTa.

3. OueHKa ypOBHsi TOTOBHOCTU TEXHONOTUN.

4. Teopus pelueHVA n300peTaTenbCKUX 3agau.

5. Teopua orpaHnyeHni.

6. YMHDBIN >KN3HEHHbIV LMK NpoayKTa.

M3yunB gaHHy0 TeMy, Bbl CMOXETE MOHATb OCHOBHbIE
MPVIHUMMbI NpoLecca Pa3paboTKu BbICOKOTEXHONIOMMY-
HbIX MPOAYKTOB WM YCIIYT, @ TaKXKe CMOXKeTe CrlaHnpo-
BaTb NPOLLeCC pa3paboTKM NPoAyKTa B BaLLEM MPOEKTE
C UCMOJIb30BaAHVEM COBPEMEHHbIX MOHATUN U UHCTPY-
MEHTOB, a TaKXe M3yUUTb OCHOBHbIE METOAbI Pa3pa-
6OTKM BaLLero NpoayKTa, KOTOPbI Bbl COOMpaeTecb
BbIBOAVTb Ha PbIHOK B PaMKax rpynnoBOro npoeKTa.

1. XX\M3HEeHHbIN UMK
npoAaykra

m XXusHeHHbIA LMK NpoAYKTa oxBa-
TbIBaeT BCe 3Tanbl CylleCTBOBaHUSA
NPoAYyKTa, OT ero «3aMbiciia» A0 YTUAU3aLuu
No OKOHYaHUM XXU3HeHHoro uukna. [loxonHon
cTagmen XXU3HEHHOro LUKA ABNSIeTCA TONIbKO

cTaaus NpPoAaX, ocTaibHble CTaAuU — pac-
XonHble.

Crue [»xo6¢ 06 snekTpoHHou kHure Kindle

DE PLM, Product Life Cycle
Management — cuctema ynpaBne-

HUS )KU3HEHHbIM LIMKJIOM NPOAYKTa OT paspa-

60TKM [0 YTUIU3ALUU MOC/IEe UCMONIb3OBAaHUS.

Vlsyqume PbIHKa

v

PaspaboTtka npopykTa

v

BbiBog Ha PbIHOK
N npuBievyeHne KImeHToB

v

[Tpopaxn

v

06cnyxmBaHue

v

YTunuzauua

Pucyrok 1. TPABULMOHHDIIA XXU3HEHHBIA LIUKN NPOAYKTA

Craguun XXN3HEHHOro UMK/a npoaykra:
1. M3yyeHue pbiHKa.

2. Pa3paboTka npopaykra.

3. Bbixog Ha pblHOK.

4. Mpopaxkn.

5. O6cnyxuBaHue.

6. YTunusayus.
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N3yueHume pbiHKa

MpoBoauUTCA Ansa Toro, YTo6bl MOHATH, KAKOM NPOAYKT
Ha pblHKe OyaeT BOCTpeboBaH 1 KaknMu noTpebuTtesb-
CKVIMW CBOWICTBaMU OH [JOMKeH obnagaTthb.

Paspa6oTtka npoaykrta

MpoBoanTcA No pe3ynbraTaM aHanm3a CTagumn nsyye-
HUA pblHKa. JnnTenbHOCTY cTagum pa3paboTky moryT
OYeHb Cepbe3HO OTINYAaTbCA OT OTPaC/IN K OTpac/n

1 OT n3genua K n3genuio.

«[lpUMEHEHE KOMIBLIOTEPHOMO MHXKIHN-

DUVIHIQ MO3BO/INIO COKPATUTL CPOKM
pa3pPabOTKM ABMraTens Ao 4-5 ner, nospl-
CUTb KOYECTBO MPOEKTUDOBAHMS, YMEHBLLIMTE
B PA3bI KO/MHECTBO HATYOHBIX 3KCMEOMMEH-
TOB U CHU3MUTL CTOMMOCTE MPOEKTUPOBA-
Hus», — 1B YynuH, raBHBIM KOHCTRYKTOP
Asurarensd MOODR HIMO «CaTypH».

«KOMMBIOTEPHBIV VHXEHEPHBIV OHO/IN3

no3somr Cummins McceaoBaATE MopPA3A0
OO/IbLIEE UMC/IO BAPUAHTOB KOHCTOYKLIM
cUcTeM ABUIATESIS, COKPATUB PV 3TOM
UMK 1X pa3paboTkuy ¢ 12 o 5 mecauesy, —
Francois Ntone, Senior Technical Advisor’.

BbiBog npoaykTa Ha pbiHOK. [poaarku
Cragusa BbiBOfA NPOAYKTa Ha PbIHOK M CTaguMA Npo-
Ja)k ONMUCbIBAETCA XKM3HEHHbIM LIMKNOM TOBapa, no-
CKOMbKY BbIBE€ZI€HHbIV Ha PbIHOK MNPOAYKT CTaHOBUTCA
TOBapoM.

HacToAuwee Bpemsa xapakTepusyeTca 3HaUUTENbHbIM
COKpalleHnem obLei ANMTeNbHOCTU KN3HEHHOTO
LMKIa ToBapa Ha pbiHKe. OCHOBHbIMU paKTopamm
3TOro YCKOPEeHUsA ABNAIOTCA BbICOKAA KOHKYpeHLMA
B OONbLUMHCTBE OTPAC/IEN, a TAKXKE OTKPbITOCTb UH-
dopmauun. To NPUBOAUT K TOMY, UTO HOBbIV MPOAYKT,
BbIBeJEHHbBI HA PbIHOK, OUeHb ObICTPO YCTapeBaeT.
LleHa Ha Hero npw 3Tom nNagaeT Huxe cebecToMMOoCTH,
1 TONbKO BbIBOA Ha PbIHOK HOBOrO NMPOAYKTa BO3Bpa-
LaeT KOMMaHUM nprbbIb.

YTunusauusa

B HacToAlee BpeMA YyTUNIN3aL A TaKXKe CYUTAEeTCA Ya-
CTbIO >KM3HEHHOTO LMKIa NPOAYKTa, M YacTo 06513aH-
HOCTM NO OpraHu3saunn yTunmsaunm npoaykKta nocne
€ro 1ncnonib3oBaHMA BO3J1araloTCcA Ha nponsBognTenAa.
3TO CBA3AHO, B NEPBYI0 ouepelb, C BOSHUKHOBEHMEM
3KONIOrMyecKnx Npobnem B pesynbTaTe CyLeCTBEeH-

! Hosakosckuii I. C., pykoBoamnTeb OTAENa KOMMbIOTEPHOTO NHXe-
HepHOro aHanun3a, komnaHua PLM Ural. <KKomnbloTepHble TeXHOMormm
B UHXeHepHOM fene. [puMeHeHre KOMMbIOTEPHOrO MOAENNPOBaHNA
ANA pelleHna KOHCTPYKTOPCKMX 3apay» [DneKTpoHHbIn pecypcl.
URL: http://news.plm-ural.ru/sites/default/files/files/primenenie_
kompyuternogo_modelirovaniya_dlya_resheniya_konstruktorskih_
zadach.pdf

HOrO COKpaALLEHNA ASINTENIbHOCTY KU3HEHHOIO LKA
NPOoAYyKTa Kak OQHOro 13 ApaiBepoB COBPEMEHHON
SKOHOMUKN.

EI B Esporie, roe 3anpeLeHo 3axopoHe-
HWE aBTOMOOW/IbHBIX MOKDBILLEK, CYLLIe-

CTBYET TpW OCHOBHBIX MOAXOAA K \VTHAN3O-
LI LUMH: OPraHW3ALMS ON/IQYMBOET roCy-
AQPCTBY HOJION HA Y TUAMBALIMKO LUMH,
KOMIIQHWS MAGTAT Y TUAMBOLIMOHHBIN COOP 3a
OTPAGOTAHHbBIE MOKPLILLKA B CHELMAINZNPO-
BAHHBIV (pOHA, KOPKAGS KOMAQHMS CaMa
oTeeYyaeT 30 yrmm3aLmo LnH. Continental
CO3AQ/I0 CBOK TPEVAEPCKYHO ORI OHU3ALIMIO,
KOTOPAS BHICTDAMBAET HEOOXOAMMBIE LIeMoY-
KU 1 FTIOMOIrQeT ee KMEeHTOM PEeLLIaTe BOMpoC
VTUINBALAA LLINH?.

Bbixoz Poct i 3penoctb Cnap
Ha pbIHOK | |

Mpopaxu

Mpu6binb

\

Pucymok 2.

JKU3HEHHDIN LIUKN TOBAPA
HA CTAWUN BbIBOJIA HA PBIHOK 1 MMPOAAX

Cragus BbIXo[a Ha PbIHOK U NpoJak OnMCbIBaeTCs
OTAENbHbIM XN3HEHHbBIM LIKIIOM TOBapa, KOTOPbI
COCTOVWT U3 CRneayoLWmx CTagnii:

® Bbixoa Ha PbIHOK.

e Pocr.

® 3penocTb.

e Cnap.

YpoBeHb NprbbINN KOMNaHUW 06bIYHO MaKCMManeH
Ha CTaAun POCTa, @ YPOBEHb NPOoJdaXk — Ha CTagunu
3penoctn. B nocnepgHee Bpems, Kak NpaBuio, Komna-
HUW CTApPalTCS BbIBOAUTb HA PbIHOK HOBbIE TOBApPbI
KaK MO>KHO Yallle, YTO MPVBOAUT K CYLLEeCTBEHHOMY
COKpPALLEHMIO ANUTENIbHOCTM TOBAPHbIX LIMKIIOB U, CO-
OTBETCTBEHHO, K 60Jiee CKaTbiM CPOKaM pa3paboTKm
npoaykra.

2 [3nekTpoHHbIN pecypc]. URL: http://blog.4tochki.ru/?p=16155.
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Tema 5

B coe Bpems, nocne Bbixoad HA PeIHOK
nepsbix CD-AMCKOBOAOB, HOYAIACH
KOHKYDEHTHAS! FOHKQ 34 MOBBILLEHME CKOPO-

CTV BPALLEHWS QMCKA. 30 roA-ABAa NOosiBY-
JIMChb [ANCKOBOABI CO CKOPOCTHIO BPALLEHMS]
[0 92X, roe X — 3TO CKOPOCTb BPALLEHNS
nepBbIX AMCKOBOAOB. [Tpoy 5TOM BbICOKOCKO-
DOCTHbBIE QMCKOBOABI MOPOXAA/IM MACCY
npobaeM — AMCKA MNOPTUMCE, MAIOXO YT -
JMCb U T 4. Kpome Toro, cambie «TpeboBa-
Te/IbHBIE» K CKOPOCTM MPOrPAMMbl TOrO
BOEMEHIN — KOMMBIOTEDHBIE UIPbI — HE HY K-
JIQ/IMChb B CKOPOCTSIX BbILe 8X.

Mexar3m roHkm 6eu1 cnenyrowmm. [ lep-
BbIM BbIBE/IN HA PbiHOK CD-AmMcKoBOAb
komrarum Philios 1 Sony B 1980-x rofax.

B nanbHerwem nenate Takme AMCKOBOAb
HAYYNIOCE MHOMO PA3TINYHBIX KOMIQH,

B pesynsraTe m30bITOUHOro NpeaioxeHm1s
HQ PbIHKE UeHbl YA/ Hke cebecToMMOCTH,
W HY>XKHO ObIIO COOYHO MPMAYMBbIBATE HOB-
LUECTBA, KOTOPbIE M3MeHIM Obl KOYEeCTBO
MNPOAYKTA B AOCTATOYHOM /15 MOBBILIEHMIS
LieHbl Mepe. KTo-To 13 npov3BoamTenen
J0raaanca «Pa3orHaTe» AMCKOBOA B ABA
0a3Q, ¥ HOBbIY TOBA CTA/T MPOACBATHCS
SHAYMNTENBHO A0POXKe. HO MPAKTMYECK
MIHOBEHHO 3Ty MPOCTYHO OMNePALMIO HAY M-
JIMCb /10T 1 BCE OCTA/IbHbBIE MPOU3BOAMN-
T/, YTO MPUBESIO K CHMKEHWIO LIeH, O OHO,
B CBOIO o4epeb, K OHepeaHOMY YCKODEHMIO
BOALLEHMS AMCKOBOAA. V1 TaK MpOao/»Ka-
JI0Cb O Tex Nop, NoKA HA PbIHKE He Mosi-
BUICH POAVKAIBHBIE VHHOBALMIA — 30K~
CbIBAtOLLME AMCKOBOLAbI, AMCKOBOABI A [ANCKIA
C Nepe3armceto v, HaxkoHell, DVD.

OfHVM 13 BaXKHEMLIMX NCTOYHNKOB Pa3BUTUA PbIHKA
ABNAETCA B3aVIMOBNIMAHNE PbIHKA U HOBOIO NPOAyK-
Ta. Mo paHHbIM KomMnaHum InnoPraxis (2007), 96%
YCMeLWHO BHEAPEHHbIX UHHOBALIMOHHbIX MPOAYKTOB
N TEXHONOMNI NOABUINCH B pe3ynbTaTe OTBETa Ha
3anpoc PbIHKA, U TONbKO 4% — B pe3yrnbTaTe «TeXHO-
norunyeckoro Tonyka» (cm. Temy 1). MNpwu 3TOM, B Cpea-
HeM, B MepBOM Cjlyyae BHeApeHME 1 BbIXO4 Ha PbIHOK
Npou3BOANINCH 3a [iBa rofa, BO BTOPOM Cjlyyae Ha
3To Tpebosanocb 10 neT.

2. MeTopabl pa3paboTku
npoaykra
CyLLecTBYIOT [IB€ OCHOBHbIX METOAOOMMN Pa3paboTKu

npoayKTa — MeTop Bofonaja v rubkas paspaboTka.
[nAa TpagnUMOHHON NHAYCTPUM Yalle NCNoNb3yeTca

Product development. Paspa6oTka npoaykra %

MeToA BOAOMNaAa, AN UHHOBALMOHHbIX MPOEKTOB —
rmokas paspaboTka'.

KackagHbii MeToA,

Metop Boponaaa, nnam kackagHas

Mopenb, — TPaAULIMOHHAA «LernoY-
Ka» YXeCTKO 3a/1aHHbIX CTaAUA XU3HEHHOro
LMK/a pa3paboTKu — ¢ nocnepoBaTesibHbIM
NPOXOXXAEHUEM CTaZui aHanM3a TpeboBaHu,
NPoOeKTUPOBaHUS, peannsaLmnm, TeCTUPOBaHuUS,
MHTEerpaumm u NoanepPKKu.

CyuwectByeT ¢ 1970-X rofoB 1 COOTBETCTBYET npef-
CTaBJIEHVIO 00 YPOBHSAX FOTOBHOCTU NPOAYKTA W
TexHonornu. OH COCTOUT U3 pAAa CTaguii, KoTopble
»KECTKO crielytoT ApYr 3a Apyrom. Kaxxgasa cnegytouas
CTanA HauyMHaeTCA TONIbKO TOraa, Koraa 3akaHumBaeT-
cAa npeblaywas (cm. puc. 3).

«BoponagHbli MeTo NOAXOAUT AS1IA KOMMEpPUECKMX
CAENOK, B KOTOPbIX 4OFOBOPbI MOAMNUCAHbI U AEHbIN
3aniayeHbl. Ho npu paboTte Ha BHYTPEHHVX KITMEHTOB
TpygHee TPe3BO OTHOCUTBLCA K BHOCUMbIM B nocnen-
HUN MOMEHT N3MEHEHUAM, KOr4a O HeM NPOCAT Ntoan
13 Ballel CO6CTBEHHOW OpraHmM3aLuu, umetoLive
NOAAEPKKY PYKOBOACTBAx?.

o Aanu3 Tpe6oBaHuii

o [TnaHupoBaHue

Moapepxka

Pucynok 2. KACKARHbI METO[,

JocTounHcTBa:

® OueHb NogpobHoe JOKYMEHTMPOBAHME NpoLecca
Ha KaXkZow cTagun.

e TpeboBaHWA K MPOAYKTY YETKO OMNpefesieHbl.
CHKeHne TpeboBaHUI K KBanudrKauum paspa-
6OTUMKOB.

o CTpaxoBKa oT AedeKToB pa3paboTkm brarogaps
MKeCTKOMY MlaHUPOBaHMUIO.

' [3nekTpoHHbI pecypc]. URL: http://www.pmtoday.ru/project-
management/agile/waterfall-vs-agile.html.

2 [SnekTpoHHbI pecypcl. URL://www.pmtoday.ru/project-
management/agile/waterfall-vs-agile.html.
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o Jlerko nsmepumble pesynbTaTbl KaXKAoW CTagum.

® JIOrMYHO «BCTPAMBAETCA» B MOSHbIN KWU3HEHHbIN
LMK npoAyKTa.

HepocraTkn:

° MepgneHHas peanusauus, KOTopas MOXeT ceNlaTbh
pa3paboTKy npoayKTa 6eCcCMbICIEHHOW.

o Tpe6oBaHMsA TPYLHO MOMEHATb ONEPATMBHO, Kak
1 HanpaBJieHne pa3paboTKu.

e [lpogyKT 4na geMOHCTpauum NoABAAETCA TONbKO
Ha NO30HNX CTaanAax.

® TpeboBaHWA KNMEHTA MOTYT MOMEHATLCA pagn-
KanbHO B Npouecce pa3paboTku.

Mé6kuin (agile) meTop,

M6kasa MmeToponorusa paspa6oTku

(agile-meToabl) — meToponorus,
OCHOBAHHasi Ha KOPOTKMUX UTEpaLMAX C AUHA-
MWUECKMUM nepeonpeaeneHmeM Tpe6oBaHui Ha
Ka)KAOM 3Tarne U NpoM3BOAUMas CaMOOPraHu-
3yIOLMUMUCS PabouuMM rpynnaMm us cneumna-
NINCTOB pa3nMuHoro npodpuns.

MVP, Minimal Viable Product, nan Minimal
Valuable Product, — MuHuManbHas Bepcus
NPoAYyKTa, KOTOpas y)Xe uMeeT AN1s notpebu-
TeNsl LeHHOCTb.

Customer Development — MeToponorus
UTEepPaTUBHOIro pasBUTUA CTapTan-KOMMaHUN,
cocTosfiLas B TOM, YTO HY)XHO MaKCUMaJibHO
6bicTpo coszpatb MVP-npoaykr ana npo-
BEPKU €ro BOCNPUATUSI KIMEHTaMU, TeCTUPO-
BaHUA 6M3Hec-MoAeNnn U KaHaNoB NpoAaXx.
MpoBepka NPUBOAUT K LIUK/INYECKOMY YCO-
BepLUEHCTBOBaHMUIO NpoAyKTa u 6usHec-
Mopenu.

User Experience (UX) — aTo BocnpusTue

M OTBeTHble A,EeACTBUS NO/Ib30BaTeNsl, BO3HU-
Kalolwme B pesysibTaTte MCMOIb30BaHUA U/unm
NpeAcToALEero UCNoNb30BaHMs NPOAYKLUMY,
cuctembl unm yenyru (ISO 9241-210).

3T10T MeTof (CM. pUc. 4) CyLlecTBeHHO 6ornbLue
COOTBETCTBYET COBPEMEHHOW KOHLIEMLUV >KN3HEHHOTO
UMKna NnpoAyKTa Ha PblHKE, ONMCaHHOIO Bbllle. MeTo,q
OCHOBaH Ha TOM, YTO:
® pa3paboTka pa3bmuBaeTCA Ha KOPOTKME UTepaunu;
® ob6wun «obpas» npogykTa (MVP) Bo3HUKaeT
[I0CTAaTOUYHO pPaHo, U B npouecce AopaboTKkn 1 06-
LWEeHNA C KIIMEHTOM OH YTOYHAETCA U yny4llaeTCA.
BmecTo oTaenbHbIX Fpynn, OTBEYAKOLWMX 3a KaxXAyo
cTaguto pa3paboTku, paboTa BeAeTCs B KPOCC-AnUC-
UMMJIMHAPHbIX rpynnax ¢ yd4acTnemM MapKeTo/10ros,

Co3paHue Bepcun
/ npozyKTa
W3meHeHune
y TectupoBanue
TpeboBaHuii
06patHas (A3b [JlemoHcTpauma
0T KNNeHTa [ — KNMEeHTy

Pucynok 4. TUBKUIA METOA

crneuvanncToB no paboTe C NOTpebuTenaMmM, CUCTEM-
HbIX aPXUTEKTOPOB, NHXEHEPOB, NPOrPaMMMCTOB,
TEeCTMPOBLNKOB 1 cneumannctos no UserExperience.
HocTtonHcTBa:
© BbiCTpOe BO3HUKHOBEHMWE «HYNIEBOTO» NPUOIMKe-
HUA K NPOAYKTY.
e [MOKMIN yuyeT N3MeHALLMXCA TPEOOBAHMI KINEH-
Ta Ha Kaxkgon dase utepauyui.
© HyXHbl pa3paboTurKy BbICOKOW KBanudrkaumu.
e TpebyeT MeHbLUe 1OPAabOTOK 13-3a BOBNEUYEHHO-
CTW KNMEHTA.
HepocraTku:
© He BbIrNAQWT TaK «CONMUAHO», KaK »ecTKas
KackafHas cxema.
© HekoTopble K/IMEHTbI He FOTOBbI MATU Ha BbICO-
KYI0 BOBJIEUEHHOCTb B MpOLecc pa3paboTku.
HeT gonrocpouHoro nogpo6Horo nnaHa.
MeHee nofpo6Has JOKYMeHTaumsa 1 CTaH[apTu-
3auua NpoaykTa.

Mukpokernc «Po6oTrkyM»

Ha sTane ¢puHanbHOM NONMpPoOBKM Npu NPOU3BOA-
CTBe TYPOMHHDIX JIONATOK BO BCEM MUPE NCMONb3Y-
eTcA py4yHoW TpyA. DTO CBA3aHO € TeM, YTO 3ajava
nporpaMMmmpoBaHus po6oTa, CoCoO6HOro yumnThi-
BaTb pas/inyHble paKkTopbl (TMOKOCTb NONPOBOY-
HOI1 JIeHTbI, UCXOZHbIE LUEPOXOBATOCT/ MOBEPXHOCTM
1 np.) Ana aganTUBHOrO ynpasseHns o6paboTKo,

B MUpe MoKa He pelueHa.

CaHkT-Tetepbyprckas komnaHus «Po6OTMKYM» pas-
paboTana cNoXKHble HeNMHelHble anropuTmbl o6paT-
HOW CBA3M, KOTOPble NO3BOJIAIOT CO3AaTb PO6OTU3NPO-
BaHHYI0 AYENKY AN NONNPOBKM TYPOUHHBIX JIONATOK.

B HacToALllee BpeMs paboTOCNOCOOHOCTb aNnro-
PVYTMOB NPOAEMOHCTPMPOBaHa Ha NpuMepe Mogenu
«b6abouka» — ynpasJiieHe yaepxKaHeM WapuKa Ha
NOBEPXHOCTN CNOXKHOI GOPMbI, C KOTOPOI LapuK
CKaTbiBaeTcA.
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‘>/3c1,anue 1. Mukpokenc «Po6oTrKyM»

Onpedenume, Kakoli u3 cnoco6oe paspabomku
npodykma npednouymumerieH 0/19 KOMNAHUU
«Pob6omukym».

3. OueHka ypoBHS
FOTOBHOCTU TEXHOJIOrUMU

TPMRL, Technology, Product,

ManufacturingReadinessLevels —
YPOBHM roTOBHOCTU TEXHONIOrUK, MPOAYKTA,
NpPousBOACTBA.

B MpoMbILLNIEHHOCTY JOMVHUPYET KaCcKafHbIN
MeTOgA, KOTOPbI MO3BOJIAET CYLLEeCTBEHHO YMEHb-
WNTb PUCKU JedEKTOB PaHHUX CTaaui pa3paboTky,
KOTOpble NMPUBOAAT K OYEHb AOPOrOCTOAWMM NOCnes-
CTBUSIM Ha JanbHENLUUX CTaANAX XU3HEHHOTO LKA
npogykTa. OwnbKa, He NCNpaBneHHas Ha Npeablay-
Wen cTagun, TpebyeT ANA NCNpPaBeHUs Ha Cleayio-
wen ctagun B 10 pa3 6onbuie 3aTpart. MIMeHHO Takol
NoAXof, OQHAKO, MPVIBOAUT K TOMY, UTO KOpropauuu
BHYTpY cebs pa3pabaTbiBalOT NPOAYKTbl KpalHe meg-
NEHHO.
YpPOBHM roTOBHOCTU TEXHONOrMM:
1. OyHpameHTanbHble NCCNIe0BAHWA BbISBUN MO-
TeHUMan npuMeHeHus.

2. OnpepeneHbl BO3MOXHbIE MPVIMEHEHNS.

3. MNonyyeHo 3KCNeprMeHTasbHOE NOATBEPXKAEHME
BO3MOXHOCTV NMPUMEHEHUs Ha MOAESN.

4. MpoToTun ncnbiTaH B 1abOPaTOPHbBIX YCIOBUAX.

5. MpoToTun UCnbITaH B YCIOBUAX, 6NIM3KUX K peasb-
HbIM YCITOBUSM.

6. KOMMNOHEHTbI CMCTEMbBI UCTbITaHbI B PeanbHbIX
YCNOBUSIX.

7. MpoTtoTun BCe CMCTEMbI NPOLLEN NPOBEPKY
B JKCMJyaTaLMIOHHBIX YCIOBUSIX.

8. CncTema rcnbiTaHa U cepTUdULPOBaHa.

9. lLtaTHas aKcnnyaTaums 1 COMPOBOXAEHME.

R4

L

3aganme 2. Mukporkenc «PoboTHKyM»

Onuwume, KAKOMY ypOBHIO 20mo8HOCMU

coomeemcmeayem npoeKm, ONUCAHHbIU 8bllie

8 MuKpoketice «<Po6omukym».
B pamkax onucaHHoz2o0 npumepa omeemosme

Ha cnedyouwjue 80NPOCHI:

1. Ymo moxxem s81ambcs NpoOYKMom 0714
3mozo npoekma?

2. Kak 0nsa amozo npodykma 6ydem 8bi2s1i10emob
MVP?

3. Kak 6yoem nocmaesneH npoyecc 8HeceHUs
usmeHeHul 8 NpoOyKM no pe3ysibmamam
aHanusa obpamuoli cesa3u ¢ KnueHmom?

4. Teopusa peweHus
n3obperaresibCKux
3apau (TPU3)

Ona cntyauui, B KOTOpbIX TPe6OBaHUSA K MPOAYKTY
cofep»aT NpoTuBopeuns, yaobHO 1CNonb30BaThb
metogonoruio TP31. TPU3 kKak meTogonorua n3ob-
peTaTenbcTBa Gblia npegnoxeHa leHprxom Cayno-
Brnyem AnbTwynnepom (1926-1998). 3To coBeTCKMNM
(a No3gHee poCCUNCKUN) NHXEHep-n300peTaTesb,
nucaTtenb-GpaHTacT, KoTopbii paspaboTtan TPU3,
NCMosb3ya COOCTBEHHbIN N3006peTaTeNIbCKUl OMnbIT
1 HabnogeHns 3a paboTon Jpyrux nsobpeTaTenei.
NHTepecHo, uto nonynAapHocTb TPA3 B TexHonornye-
CKU Pa3BUTbIX CTPaHaXxX CyL|eCTBEHHO BblILLe, YeM Ha
poAaviHe 3Ton MeTogonornnm — B Poccuu. 310 cBA3a-
HO, MpeXae BCero, C TeM, UTO BbICOKOKOHKYPEHTHas
6U3Hec-cpefa Pa3BUTbIX CTPAH 3acTaBNAET KOMMAHMM
MCMOJb30BaTh CamMble SOPEeKTNBHbIE METOAbI YCKO-
PEHMSA 1 yNyULIeHNA KauecTBa Pa3paboToK HOBbIX
npogyKToB. OCHOBHbIMY MOHATUAMM TEOPUM PELLEHNSA
n306peTaTeNibCcKuX 3aflay ABASIOTCA:

o l3obpeTaTenbckas 3agayva (npobnema).

o V3obpeTaTenbckas vnges.

o MeToponorus reHepaunn 3¢pbeKTUBHbBIX naen

1 pa3peLueHns Npobsiem Ha OCHOBe Mofenen
NPOTMBOPEUNIA.

BblgenatoTca Tpym OCHOBHBIX TUMa NPOTUBOPEYMIA:

1. ABMUHUKCTPaTMBHOE NpoTmBopeune. HyxHo yto-
TO cflenaTb, a KaK 3TO cfjeflaTb — Hen3BeCTHO.
Takve NpoTnBOpeUUna nexkat Ha NOBEePXHOCTH, MX
He HY>XHO BbIfIBNIATb, HO U WX «MOACKa3blBaTesNb-
HaA» CuUa paBHa Hymo.

2. TexHnyeckoe npoTtuBopeune. B rnybrHe agMuHm-
CTPaTMBHbIX NPOTMBOPEUUNI NIEXKAT TEXHUYECKME:
/i1 YNyuLlnTb OAHY YacTb CUCTEMbI, HeoMy-
CTVMMO YXyALWUTCA Apyras YacTb. TexHnyeckoe
NPOTMBOpEeYMNe NHOTAA HY>KHO BbIABATb, HO 3aTO
OHO MOXET NMOMOYb OTOPOCUTb MHOTO MYCTbIX
BAapVaHTOB peLleHus.

3. Ou3unyeckoe npoTmBopeume. Kaxxgoe TexHuye-
cKoe npoTuBopeymne obycnosneHo Gpr3nyeckm
NPOTMBOPEUYNEM: K OfHOWM N TOW e YacTu CUCTe-
Mbl MPeAbABNAAIOTCA B3aMIMHO NPOTMUBOMOOXHbIE
TpeboBaHwus.

CornacHo TPU3, knoyom K peLueHunio npobnembl
ABNAETCA CHATNE CUCTEMHOro npoTtnsopeuns. Mpn
BCEW BHELUHEN NPOCTOTE AaHHOW UAEN ee peanm3ayma
MOXeT ObITb OUeHb C/IOXKHA. TeM He MeHee 3a pybexxom
TPW3 Wwinpoko 1Cnonb3yeTca BbICOKOTEXHONOMMYHbI-
MU KOMMaHUAMU 1 Jaxe, MO YTBEPXKAEHWIO »KypHana

' O ponu TPW3 B obecrneyeHnn KOHKYPEHTHbIX NPeuMyLLecTB
KomnaHum Samsung [nekTpoHHbIi pecypc]. URL: http://www.forbes.
com/sites/haydnshaughnessy/2013/03/07/why-is-samsung-such-an-
innovative-company.
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Forbes, ctana ogHUM 13 OCHOBHbIX dpakTOpOB, obecne-
UYMBLLMX yCMex Koprnopauny Samsung B KOHKYPEHTHOW
60opbbe ¢ Apple Ha pbIHKeE MOOWIIbHBIX YCTPONCTB.

Ij lMpo6nema: [py HOKIEMBAHMN HOBBIX
060€eB 13 CTeH YAANSIOT LWYPYrbl, HA

KOTOPBIX KDEMAINCH KOBOBI, KHVKHBIE MOJIKIA

WM T. . BO3MOXHO, 4TO npuaeTcs BepHy T b

HeKoTopbIe rpeamMeTsl HO CTapoe MecTo. Kak

HOUTX OTBEPCTMA B CTEHE, HO TOK, YTOObI HO

HOBbIX O60FX METKM HE Obi/v BUAHbLI?

° AOMUHUCTPATUBHOE NpoTHBOpeYme: He
HAOWTK OTBEOCTIMA B CTEHE.

¢ TexHuyeckoe npoTmBopeymne: ECv He HO-
HOCUTL METKM, TO MOTOM OyAeT He HAUTM
oTBepCTVA. ECrim MeTki OyayT HOHeCeHsb),
TO YXYALUATCS BHELUHW BIAL,

o QPusnyeckoe npotuBopeune: MeTka Ha
CTeHe AO/PKHO ObiTh, YTOObB! 3HATL, KyAd
BCTABUTL LLIYDYT, W METKM ObITb HE [O/IXKHO,
TOK KOK OHQ MOPTUT BHELLHWA B CTEHDI.
BosmoxkHoe perueHune: MoxHO B OT-

BEOCTME MOMECTUTH XKe/1e30COAEOKALLYIO

netass (raviky, reosas) v McNoIbL30B8ATE

HAMArHUYEHHbBIE Kesle3HbIe oMK’

:’/

3aganme 3. Mukpokenc «Po6oTrKyM»

B pamkax onucaHHozo 8 Mukpokelice «Po6o-

MuKym» npoeKkma omeembsme Ha ciedyoujue

8onpocoi:

1. Kakoe admuHucmpamugHoe npomusopedue
pewaemcs npodykmom npoekma?

2. Kakoe mexHu4eckoe npomugopeyue pewa-
emcsa npodykmom npoekma?

3. Kakoe ¢pusuyeckoe npomusopeyue pewaem-
¢ NnpoOyKmom npoekma?

5. Teopusi orpaHuyeHum

Teopus orpaHuuenuin, TOC, Theory

of Constraints — meToponorus
noBbiweHus 3¢pPeKTUBHOCTU cucteM. Teopus
orpaHUYeHUin ornepupyeT TEPMUHOM KMOTOK»,
MpyY 3TOM 3TO MOXKET 6bITb MOTOK CbIpbS,
¢uHaHcoB, npoaykuuu, u 1. n. B TOC
YTBEPXKAAETCS, UTO B CUCTEME B KaXKAbli
MOMEHT BCerAa ecTb TO/IbKO OfHO orpaHuuye-
HUe, TONIbKO OAHO Y3KOe MecTo.

' [3nekTpoHHbIn pecypcl. URL: http://www.metodolog.ru/00086/
00086.html, cm. Takke Apyrue matepmans carita metodolog.ru.

Ele ogHVIM MOLLHBIM MHCTPYMEHTOM ONTMMU3ALMMN
Pa3fMUHbIX GU3HEC-MPOLIECCOB, B TOM YMCIIE 1 NMPO-
L|ecca TeXHONOTUYECKUX YYULIEHWUI, CIYKUT Teopusa
orpaHuyeHwnii. Ee paspabotan dnusxy Mowe lfongpatt
(1947-2011), KOTOpPBbIN NPOCNABUICA KaK aBTOP He-
CKONbKUX GecTcenniepos B cdhepe AefI0BOM Hay4yHO-Mo-
NynApPHON NuTepaTypbl.

Ha puicyHke 5 noTok uepes TpyOy C/IOXKHOTFO ceueHuns
onpepensaeTcs CaMbiM Y3K/IM MECTOM TPYObI, 1 TOJIbKO
M. MprIMeHeHVe TEOPUUN OrPaAHNYEHNIA COCTOUT B TOM,
UTO OrpaHMYeHUe BbISBNAETCA 1 yCTpaHseTcsa. [ocne
3TOro B CMCTEME BO3HMKAET HOBOE OrpaHuyeHme (cne-
Zytollee y3Koe MecTo), paboTa NoBTOpAeTCS.

—
= [loT0K Ha BX0jle Ha Bbixoge —_—
—_—
D
Her orpanuuenuna OrpaHuueHue!

Pucyrok 5. WINKCTPALIUA K TEOPUU CIOXKHOTO CEYEHWA

B npuBeneHHOM Ha pUCyHKe 6 CcTeMe orpaHnNYeHu-
eMm ABNAETCA An3aliHep, KOTOPbIi MOXeT 06paboTaTb
TONbKO 60 eanHNL NPOAYKLUM B Yac.

YcTpaHuTb faHHOe OrpaHnyeHne MOKHO, HaHAB
elle ogHoro gusariHepa. [py 3ToM HOBbIM OrpaHuye-
HVeM CTaHOBUTCA MPOU3BOACTBO.

lpnem 3aka3os Mpuem 3aka3os
100 ep. B yac 100 ep. B yac

Jln3aitH [Jln3aitn
60 en. B yac 120 ep. B wac

[TponzBoactBo lpon3soacTBO
80 epn. B yac 80 ep. B yac

[loctaBka JloctaBka
120 ep. B yac 120 ep. B yac

Pucyok 6. MPUMEP TPUMEHEHWSA TEOPUN OTPAHUYEHMI
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Tema 5

‘>/3c1,anMe 4. Mukpokeic «Po60TrKyM»

B pamkax onucaHHoz0 8 Mukpoketlice «Po6omu-
KyM» npoekma cgpopmynupytime o2paHuyeHue
npou3zsodcmeeHHol unu busHec-cucmemol
K/lueHmad, Komopoe CHUMaemcsl ¢ NOMOWbio
npodykma npoekma.

6. YMHO€e npou3BoOACTBO

B pamkax KoHUenunn «yMmHOro» Npov3BoACTBa U3me-
HAKTCA NPaKTU4YeCKn BCe 3Tanbl XN3HEHHOIO UKMKa
npogykTa. BaxHol 0co6eHHOCTbIO 3TOW CMTyaunn
ABNSAETCS TO, UTO Yepes BECb LMKI1 CKBO3HbIM 00pa3om
npoxoaAT undpoBble MOAENN U3AENUIA, CO3aBaeMble
npv NPOEKTUPOBAHNN.

CucteMa aBTOMaTU3MPOBAHHOIO

npoekTupoBaHusa, CAMNP
(CADSystem — Computer Aided Design
System), — 310 cucTeMa, peanusyiowwas Npo-
eKTUpOBaHUE, NPU KOTOPOM BCe NPOEKTHbIe
PeLUeHUs UMK UX YACTb MOJTyYaloT B pe3ysibTa-
Te BbIUMC/IEHUS U COCTAB/IeHUs MaTeMaThuye-
CKuUx Mopenei Ha 3BM.

CAD, Computer-Aided Design, — koMnbloTep-
HOe KOHCTPYUPOBaHMUE.

CAE, Computer-Aided Engineering, — kom-
NbIOTEPHbIA MHXUHUPUHT (MynbTUAUCLUNAN-
HapHble HayKOEMKUe UHXXEHEepPHbIe pacyeTbl).

MonenmposaHme KpaL-TecToB C M-

M1O/1b30BAHWEM BUOTYA/IbHBIX MOHEKe-
HOB HQ MOPSIAOK COKPATMIO 3ATPATHLI HA
TECTUPOBAHME U1 [IOBOLKY KOHCTOYKLMM
aBTOMOOW/IS] C TOYKM 3DEHMS MACCUBHOM
6€30MaCcHOCTY. PaHee KpyriHble rnpov3BoaM-
TesIN OBTOMOOUAEN «PA30MBASINY
B KOAL-TECTOX AECATKM OBTOMOOUIIEN,
Ternepb AOCTATOYHO HECKO/ILKIX HATYOHBIX
KpaLl-TecTos, a 9/10 KpaLW-TeCToB AeNQeT-
cs «B Umppe»

‘»IBG,anue 5. Mukpokeric «Po60oTukKymM»

Kakue cucmemesi supmyasnbHO20 npoekKmuposa-
HusA Mo2ym 6bIMmb UCNOJIb308AHbI 0151 NPOEK-
mupoeaHus u npomomunupoeaHus NPooyKma,
ONUCAaHHO20 8 MUKpoKelice?

Product development. Paspa6otka npoaykra % =

@ Bonpocbl pns camonpoBepku

'4

1. PaccTtaBbTe B NpaBUIbHOM NopAgKe cTagum
TPaAuLNOHHOrO XXN3HEHHOro UukKia npo-
AYKTa:

A. U3syuyeHune pbiHKa.

B. Pa3spa6oTka npoaykra.

C. O6cny»KnBaHMe u nogaepxKa.
D. BbiBoa Ha PbIHOK.

E. MNpopaxn.

F. Ytunusauwma.

2. Cragunun XXN3HEHHOro UukKia ToBapa (Bbiuep-
KHUTE HeHYKHoe):
A. Bbixopa Ha PbIHOK.
B. Cnapg.
C. Pocr.
D. 3penocTb.
E. O6G3BOH KNMEHTOB.

3. BsammogpelicTBMe pbiHKa 1 NpogyKTa onu-
CcbiBaeTcA c/ieAyowum LMKIom (pacctaBbte
cTaguu B NpaBUIbHOM nopagke):

A. Bbixog Ha pbIHOK.

B. Pa3pab6oTka HOBOro npogykTa.

C. Co3spgaHue HOBOW TEXHONOMMMN Unu 6ms-
Hec-mogenu.

D. MNosaBneHne Tpeb6oBaHuUii NO ynyuile-
HUIO.

E. 3anpoc Ha nsmeHeHus.

4. MpeumyuwectTeamu mogenu Bogonaga AsnsA-

I0TCA (BblYepPKHUTE NNLLIHNIA OTBET):

A. OueHb Nogpo6HOe AOKYMEHTUPOBaHMe
npouecca Ha Kakaon ctaguu.

B. Tpe6oBaHusA K NpoAyKTy YeTKo onpe-
AeneHbl.

C. CHmKeHue TpeboBaHuil K KBanudurKalum
pa3paboTunkos.

D. CrpaxoBKa oT gedeKkToB pa3paboTku 6na-
rogaps »KeCcTkomy njiaHMpoBaHuIo.

E. Jlerko nsmepumbie pesynbraTbl KaxKaomn
cTaguu.

F. JlormuHo «BCcTpavBaeTca» B NOJHbIN XKN3-
HEHHbIN UMK NpoayKTa.

G. Tn6KUIN yueT nameHsOWMNXCA TpeboBaHNMiA
KNMeHTa Ha Kaxgon ¢ase utepayuin.

5. HepgocTtatkamu meTopa rm6Koii paspa6oTku

ABNAIOTCA (BblYepPKHNTE NINWUHNIA OTBEeT):

A. He BbIrnaauT Tak «CONMUAHO», KaK »KecTKas
KacKkagHasA cxema.

B. HekoTopble KnneHTbl He rOTOBbI MATU Ha
BbICOKYIO BOBJIEYEHHOCTb B NMpoLecc pas-
paboTKu.

C. MpopyKT gnAa gemoHcTpauumn noABnAeTcA
TONIbKO Ha NO3JHUX CTagUAX.
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D. MeHee nogpo6Has QOKYMeEHTaLMa U CTaH-
AapTusauyna npogykra.

6. YpoBeHb pa3BUTUA TEXHONOIN, onuncbiBae-
mbiii ppasoir «MpoToTyn McnbiTaH B Na6o-
paTOPHbIX YCNOBUSAX» NIMeeT, No Knaccudu-
kauum NASA, Homep .

7. Ponb nsob6perarenbcKoii ngeun npm paspa-
60TKe cOCTOUNT B TOM, YTOObI (BbiGepuTe
npaBWIbHbIN OTBET):

A. MpuBneub puHaAHCMPOBAHUE B MPOEKT.

B. YcTtpaHuTb npoTtuBopeumne n, COOTBETCTBEH-
HO, pewWwnTb Npobnemy, cogepKaLLyio 3To
npoTnBopeume.

C. MNonyumTb NaTeHT Ha n3obpeTeHme.

D. HauaTtb pa3paboTKy npoaykra.

8. OCHOBHbIM NPUHLMNOM TeOPUN OrpaHu-
YyeHuUil ABnaAeTca (Bbi6epuTe NnpaBUbHbDIIA
orBerT):

A. HyHo yunTtbca paboTaTb B yC/IoBUAX
OrpaHNYEeHHbIX PeCcypCoB.

B. B cucteme B KaXkAblli MOMEHT Bcerga ecTb
TONbKO OfHO OrpaHNYeHne, TONIbKO OOHO
y3Koe MecTo.

C. OrpaHuyeHue TpeboBaHUI HA KOMMETeH-
LM nepcoHasna CyweCcTBEHHO NoBbIaeT
3¢ PeKTMBHOCTb NPON3BOACTBA.

D. Mpu6buib NpeanpuATMA orpaHNYeHa CooT-
HOLWEHNEM BbIPYUYKM 1 N3JepKeK.

&

B paHHOI vrpe Bam npepsiaraetca OTBETUTL Ha pAg, BO-
NpPOCOB MO pa3paboTke NPOAYKTA A/ BaLLEro npoeKkTa
1 NOArOTOBUTb NPE3EeHTaLMIo Mo pa3paboTKe NPoayKTa.

MpaBsuna v onucanHune
A.eNI0BOU Urpbl:

Lliar 1. Bbi6bop meToga pa3paboTKu.

OnpepenuTte, KaKoW 13 METOLOB Pa3paboTKM (Me-
TO4 Bodomnaga unm rmbkas paspaboTka) Hamnyu-
LM 06Pa3oM NMOAXOAWT AJ1A BALLErO NMPOAYKTa,
1 00OCHyITe, MoYemy.

Ecnu BbiGpaHa KackaHas pa3paboTka (Meton
Bofonaaa), Toraga:

Lar 2a. YpoBeHb roTOBHOCTU TEXHONOIN.
OnuwuTe, Kakomy YI'T COOTBETCTBYeT Ball MPOEKT.
Ecnn BbibpaHa rmbkas paspaboTka (agile), Torga:

Llar 2b. OTBeTbTE Ha cnepyOLWMe BONPOCDI:

e UYTO MOXeET ABNATbCA NPOAYKTOM [/ 3TOro
npoekra?
e Kak nns atoro npogykra 6yaet Bbirnsgets MVP?

Llar 3. MocTtaHoBKa Tpe6oBaHMA.

OnuwwmnTe OCHOBHbIe TPEOOBAHMA K MPOAYKTY.

LWar 4. NpoTtnBopeuns.

e Kakoe agMMHNCTPATUBHOE NPOTUBOpPEYne
pellaeTca NpoayKTOM npoeKkTa?

e KaKkoe TexHMuecKkoe NpoTUBOpeYre peLlaeTca
npoayKToM npoekTa?

NpakTuueckoe 3aHaTue:
AenoBas urpa «Paspa6éoTtka npoayKkra»

e Kakoe pu3mueckoe npoTrBopeurie pelaercs
NPOAYKTOM NpoeKTa?

Lar 5. OrpaHnveHue.

Onpepenute, Kakoe orpaHMyeHne B NPOU3BOa-
CTBEHHbIX WM UHbIX NMpoueccax KnnMeHTa CHMMaeT
npuMeHeHne Ballero npoaykra?

Llar 6. YMHOe npoeKTupoBaHue.

Kakue cuctembl BUPTYaNlbHOIo NpPOeKTNpoOBaHUA
MOTYT ObITb MCMONIb30BAHbI A1 MPOEKTMPOBAHMSA
1 NPOTOTUMMPOBaHMA BalLero NpoayKra?

Lllar 7. Mpe3eHTauus moaeny pa3paboTKu npoayKra.
CobepuTe NOArOTOBMEHHbIE BAMW OTBETbI Ha
BOMPOCHI B BMAE CNangoB. B TeueHne aByx MUHYT
KaXkJasA KOMaHAa npeseHTyeT CcBoe npeasioxe-
Hue nepep ayguTopuen. B TeyeHne AByX MUHYT
ayanTopura 3afaeT BONpPOCbl KOMaHAe 1 nonyyaet
oTBeTbl. KaXKabll YneH KoMaHzAbl JOMXKEH Bbl-
CTYyNnTb C ONNCaHUEM pPe3ynbTaToOB O4HOIO UK
HEeCKOJIbKUX LIaroB.

AdomMalwHee 3apaHue
Mo rpyrnmnoBOMY NMPOEKTY

MogroToBbTe Npe3eHTaLuMio Ha Temy «MeToapbl pa3pa-
6OTK/ MPOAYKTa B MPVIMEHEHUM K BalleMy NMPOEKTY».
Ntoroas npe3seHTauus foXHa COCTOATb U3 LIECTH
CnanpoB 1 6bITb MPeAcTaB/ieHa B TeUeHUe [BYX
MUWHYT.

65



Tema 5 Product development. Paspa6otka npoaykra

OcHoBHa#s nuTepartypa ,D,OHOHHMTe.HbHaﬂ nnTepartypa

1. bnank C. YeTbipe wara K o3apeHuto. Ctpaterun co3pga- 1. Paspabotka. Ewe pa3 npo ceMb OCHOBHbIX METOLOO-
HMA yCrnewHbIX cTapTanoB. — M.: AnbnvHa Mabnuwep, rmin paspabotku [SnekTpoHHbIn pecypc]. URL: https://
2017. — 368 c. (rn. 1, c. 15-40). habrahabr.ru/company/edison/blog/269789/.

2. KaraH M. Ha Kptouke. Kak co3gaBaTb NpoayKTbl-XMTbl. — 2. Anbrwynnep I Hantu npeto. Beegermne 8 TPU3 — teo-
CN6.: Aenosoi 6ectcennep, 2015. — 240 c. (vactb Il puto pelleHna nsobpeTatenbckmnx 3agad. — M.: AnbnuHa
«Mpoueccy, c. 104-179). Mabnuwep, 2017. — 404 c.

3. WpareHxanm 3. Teopua orpaHnyeHni B AeNCTBUN. 3. Tonppartt 3. Kpntnueckas Lienb. — M.: Monyppw, 2016. —
CMCTeMHBIN NoAxop K NOBbIWEeHNo 3GPEeKTUBHOCTY 240 c.

KomnaHun. — M.: Anbnuxa Mabnuwep, 2016. — 286 c. 4. [ononHutenbHble matepuansl o TPU3 — Ha cante
(c. 21-33). www.metodolog.ru

[lna sameTtok
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Tema 6

Customer Development. BbiBepeHue npoayKTa Ha pbIHOK %

['looBepsTe CHOYAIA BALLY KAMMQHWKO HA
AecaTke aonev, yeeauTecs, 4To OHA
POB6OTAET, — A MOTOM VoKEe VBEJINYMBANTE
MOCLUTO6G OO ThiCAY. ITO ropa3ao MeHee
POMAHTUYHO, YEM HAYMHATE CPA3Y OE3MYMHO
TOOTUTE ASHbBM. HO 3TO HOAEXKHbBIN

VI MPOBEPREHHBIN CMOCO6 HOPALMBATE
MOCLUTOObI AT IbHOCTY, €C/I Bbl BCE XKE
XOTUTE DE3Y/ILTATA U FOTOBbI MOPAOOTATh.

O yeM 3Ta Tema?

OcHoBa Customer Development — 310 opureHTaums
Ha noTpebuTenen. CtapTan MoOXeT ObITb YCMELWHbIM Ha
pbliHKe TONIbKO TOraa, Koraa oH AeNCTBUTENIbHO OPUEH-
TUPOBaH Ha NoTpebuTens. B 3Tol rnase Bbl NoayuymTe
OTBETbI Ha CyieflyloLue BOMPOChI: Kakue CyLecTByoT
METO/bl MOAENMNPOBaHUA NOTPEOHOCTEN NOTPedbuTe-
nein? Kakve nogxofpl K ynpasieHnio UMy Hambonee
3¢ deKTBHbI? Kak oLeHMBaTb eMKOCTb pPbiHKa 1 MPo-
rHO3MpOoBaTb cnpoc? Kakme CylecTByoT MOAenu no-
BeeHus notpedutenein? Kakre ocobeHHOCTU Npoaaxk
CYLLECTBYIOT /11 UHHOBALMOHHbIX NPOAYKTOB?

Tema cocTomT U3 cnegyoWMX pa3aenos:

1. KoHuenuusa Customer Development.

2. MeTonbl MofeNnMpoBaHuA NOTpebHOCTeN NoTpe-

outenen.

3. Mogenb noTpebuTenbCKoro NoBeaeH .

M3yumB gaHHylo Temy, Bbl CMOXKETe BblAeNUTb Liesie-
Bble CErMEeHTbI Ballero pbiHKa B pamMKax rpyrnrnoBoro
NpoeKTa, CMOAENNPOBaTb NOBEAEHVE BALLIMX MNOTPeoU-
Tenemn, OLUEeHUTb eMKOCTb BaLLEro pbiHKa 1 CrpOrHo3u-
poBaTb CMPOC Ha Ball MPOAYKT.

1. KoHuenuusa customer
development

TepmunH Customer Development Been B 1990-x rogax
aMepVIKaHCKUIN cepuiiHbIi npeanpuHnmatens CTns
bnaHk. B cBoeln KHure «YeTbipe Wwara K 03apeHunto:
CTpaTervm CO3[4aHMA yCnewHbIX CTapTanoB» OH
coopmynupoan metoguky Customer Development,
OCHOBAHHYIO Ha KIIMEHTOOPUEHTNPOBAHHOM noaxoae
K co3paHuio brsHeca.

Cat loaunH

DE Customer Development — meTopu-
Ka, COrJlacHO KOTOPOM NpoAyKT

ob6s13aTe/IbHO [O/DKEH pellaTb Npo6neMy

K/IMEHTA, TO eCTb CHayana BbiSiB/ISIeTCA Npo-

6neMa, NoToM paspabaTbiBaeTcs NPOAYKT,
a He Hao6opoT.

[laHHaA KoHUenuua YacTo NPOTUBOMOCTaBAET-

CA NPOAYKTOPUEHTUPOBAHHOMY noaxoay («caenam
KNacCHbIN NPOAYKT, @ NoKynaTenb HangeTca»). Ecnn
CTapTanep C/MLLKOM YBNIEKCA COBEPLUEHCTBOBAHVEM
npoayKTa 1 3abbin 0 NoTpebrTensax, MPoeKkT 0ObIYHO
npoBanuBaeTca. Ha npakTuke Hy>kHO cobniofaTb pas-
HOBeCue Mexay pa3paboTKol NpoayKTa U n3yyeHnem
noTpebHOCTEN KNNEHTOB?.,

C Hauana XX BeKa NpaKkTNYeCKn KaxJasa npon3Boa-
CTBEHHasi KOMMAHWA UCMOb30Bana MoAesb yrnpas-
neHna npogykTom (cm. puc. 1) npu BbIBOAE HOBOrO
TOBapa Ha pbiHOK. BocneacTsumu faHHaa Mogesb
6bls1a 3aMMCTBOBAHA KOMMAHUAMM OTPACn noTpe-
6UTENbCKNX TOBAPOB, a AaJiee 1 B chepe BbICOKNX
TexHonorun. [laHHaa mogenb 6o5ee xapakTepHa ans
chopmmpoBaBLLErocs 6usHeca (KOMMaHUK) 1 yalle
BCEro ABMSAETCA COBEPLUEHHO HEMOAXOAALLEN ANiA
CTapTana.

OCHOBHbIM MWHYCOM MOAENV YNpaBieHus NPoayK-
TOM fIBIAETCA CJINLIKOM MO3JHee rnojiyyeHre obpat-
HOW CBA3M OT NOTPebUTens, T. €. MOAENb OMNMCbIBAET

' BnaHk C. YeTblpe Wwara K 03apeHuto. CTpaTerum co3pgaHmna ycnewu-
HbIX cTapTanoB. — M.: AnbnuHa Mabnnwep, 2017. — 368 c. (. 1,
c. 15-40).

2 [3neKkTpoHHbIN pecypcl. URL: http://rb.ru/news/customer-
development/.
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KoHuenumsa / noceBHas ctaaus

v

Pa3pa6oTka npopykTa

v

Anbda / beta-Tect

v

3anyck / nepsas Bepcua

PucyHok 1.
TPABULIUOHHAA CXEMA NPEACTABNEHUA HOBOIO MPOAYKTA
PbIHKY — MOZEND YNIPABNEHNA NPOAYKTOM
(PRODUCT DEVELOPMENT)'

CUTYyaUuIo, KOraa KOMMaHWsA nepefaeT HOBbIN TOBAp
«yrKe oXugawLwmum ero» notpebutenam. Mepsoe
3HAaKOMCTBO NOTpebuTenen ¢ <KHOBUHKOM» MPOUCXOAUT
06bIYUHO TONbKO Ha 3Tane 6eTa-TecTmpoBaHusa. OgHaKko
MoZeJib MOXKeT YCMNeLHO NPUMEHATLCA CTapTanom npu
BbIBOJE NMPOJYKTa Ha N3BECTHBIN PbIHOK C U3BECTHbI-
MW KIVeHTaMW.

[lns yckopeHus BbIBOAA NpoAyKTa cTapTana Ha
pbiHOK CtB BnaHk n bob Jopd npennoxunu nogxon,
COrNacHO KOTOPOMY 3anycK N1to00 KOMMAHMM COCTO-
UT <13 YeTbIpex NPOCTbIX A5t MOHUMAHWSA LLIAroB».
[aHHbIn nogxop 6bi1 Ha3BaH MNPOLIECCOM Pa3BUTMA
notpebutenei (customer development) (cm. puc. 2).
OH 3aKnyaeTca B TOM, YTO B3aMMOZeNCTBMe CTapTa-
na c NnoTeHUManbHbIM/ MOTPEOUTENAMN HAUNHAETCS
«KaK MOXHO CKopee», T. e. BCsl 0bpaTHasi UHpopma-
LMs O NPoAYyKTe, KaHasax cobiTa U NPOABUNKEHMS,
No3nUMOHNPOBAHMY TOBapa 1 MpoUmne acneKTbl «Co-
6upaloTcsA» B NpoLecce obLeHUs ¢ NoTpebutensmm
B PEXMME PeanbHOro BPeMEeHM.

Kak otmeuatoT C. bnaHk u b. opd, ana Toro utobbl
ObICTPO NPOTECTMPOBATH MPOAYKT, HYXKHO «BbIATW U3
oducar. B cBoel KHUre oHN pa3pabaTbiBaloT NOApPo6-
HbIll MaHKbECT cTapTanepa, cocToAwmn u3 14 «3oso-
TbIX» NpaBWJI:

1. B oduce HeT paKkTOB, MO3TOMY Bam criefyet

BbIATU K NoTpebuTentio.

2. CoueTaiiTe pa3BuTUE NOTPEOUTENEN C TMOKON

pa3paboTKoi.

3. Heygaum — HeoTbemniemMas YacTb NOUCKA.

4. PerynsapHo BbINONHANTE UTepaLun U pasBopoThl

cBOel brsHec-moaenu.

' Cnepyert pa3penatb anbda n 6eta-tectupoBaHue. Anbda-Tect —
3TO NPOBepKa HOBOrO TOBapa Ha camiix pa3paboTumKax, BHyTPEHHMX
nonb3oBaTenax, CoTpyaHuKax. beta-tect — 3To npoBepka HOBOro
TOBapa Ha Hebonbluo rpynne nepsBbix notpebutenen (bnavk C.,
Lop¢ b. Craptan: HactonbHaa KHura ocHosatensa. — M.: AnbnuHa
Mabnuwep, 2015. — 616 c. (c. 48-49).

5. Hu ogviH 6r3Hec-nnaH He BbiAePXKMBAET NepBo-
ro KOHTaKTa ¢ notpeburtenem.
6. MpoBennTe TeCTUPOBAHKE A1 MPOBEPKM CBOUX
rmnores.
7. OoroBoputecb o Tune pbiHKa. OT 3TOro 3aBUCUT
BCe.
8. MokasaTenu paboTbl cTapTana u CyLIeCTBYHOLMX
KOMMaHWN PasnyHbl.
9. bblCTpOTa NPUHATUA peLLeHUN.
10. MnaBHOe — yBJIEYEHHOCTb.
11. JOmKHOCTHblE 006513aHHOCTY B CTapTane
N B KPYMHOW KOMMAHWM UMEeIOT NPUHUUNranb-
Hble pas3nnMuus.
Bepervte fieHbr [o TeX NMOp, MOKa OHU He Mo-
Hapob6saTCA. Korga 3TOT Yac npuger, TpaTtbTe.
13. ObmeHMBanTecb MHGOPMaLMEN U MOYYEHHBIMU
3HaHUAMMN.
14. Ycnex pa3Butusi notTpebuTtenen HauMHaeTcs
C eAMHCTBA MHEHWI.
Hanee paccmoTpum ctagum anroputma Customer
Development, paspaboTtaHHble C. bnaHkom u b. [lop-
¢dom, bonee nogpobHo.

12

MepBbi war —

BbisdABJ/iIieHUe n0Tpe6MTeneﬁ

Kak Bbl BMAUTE Ha PUCYHKe 2, Kaxkaada 13 CTaguii
npeacTaBAeHHOro anropuTMa ABNAETCA UTEePaATUBHOM,
TO eCTb NpeAnonaraeT 3KCNeprMeHTaNbHOE «TeCcTUpPOo-
BaHMe» Ha KIIMEeHTax 1 MNOCNeAYyoLY0 KOPPEKTUPOBKY
KoHuenuumu. LLar Ha3ag B JaHHOW Napagurme ckopee
He MpoBaJl, @ JaHHOCTb 1 BO3MOXHOCTb YNyYLIUTb
pPbIHOUYHOE NpeanoXxeHue. Kniouesad 3agaya gaHHO-
ro 3Tana — BbIACHUTb, KTO ABNAETCA KIMEHTOM AnA
HOBOrO TOBapa U ABMAETCA N1 NPo6sIeMa, KOTOPYHO Bbl
NpeanonoXUTENbHO peLlaeTe, BaXKHOM ANA HMX. ITOT
LIar Hy>KeH BaM /11 TOro, YToObl BbIABUTb, HACKOJIb-
KO BepHbI BalUW rMnoTe3bl OTHOCKMTENbHO TOBapa.

Ha paHHOM 3Tane co3paTtenu JOSKHbI «BbIATA B MOMA»
C NepBoON (U NocnepyLWUMI, eCyiv NoTpebyeTcs)
KOHLIeNUMAMM NpogyKTa 1 cobpatb 0O6paTHyto CBs3b.
YTO Ba)KHO: UeM npaBuibHEE U TOYHEE Mbl MOLONAEM
K CTaTUCTMUYECKOMY MHCTPYMEHTapurto cbopa AaHHOM
nHpopmaumm (cm. Temy 4), Tem 6onee penpeseHTaTnB-
Hble JaHHbIe Mbl MONTYYMM U CMOXeM cAenaTb ToBap
60siee COOTBETCTBYIOLMM NOTPEOHOCTY KIMEHTOB.

Bropo# war —

BepudUukauus notpeburenen

Llenbto AaHHOTO 3Tara ABAAETCA COCTABEHNE LOPOXK-
HOW KapTbl» A1A NPOAaX U NOoCneayoLmxX KOMMYHMKa-
LUiA C KNUeHTamu. A OCHOBHOW 3aflaueil — ObHapyxe-
H/e NOBTOPAKLWNXCA CLUEHapUEB NOKYMNKN, UMEHHO MNO-
KyrMKY, a He oOpbIX C/I0B O Ballem ToBape. Kak Tonbko
Bbl onpefennnu rpynny KnMeHToB, KOTOPbIe NOTPaTUInN
onpefeneHHylo Cymmy AeHer, NoATBEPAMB TeM CaMbIM
CBOW MHTEpEC K TOBApY, Bbl MOXeTe NpUCTynaTb K Mac-
WwrabrposaHuto. ONATb ke CTOUT Pa3yMHO NOAXOAUTb
K OLeHKe pe3ynbTaToB AaHHOrO LWara, Hanpnumep, ecnu
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Tema 6

BbiaBneHue
notpebuteneit

Bepudukauma
notpebuteneit

Pasgopot

Customer Development. BbiBeaeHune npoaykra Ha pbIHOK %3

Peanuszayusa

Pacwmpenue
KNUEHTCKOI
6a3bl

BbicTpanBanue
KOMMaHuu

Pucyok 2. IPOLLECC PASBUTUA NOTPEBUTENEN '

Bbl NPOU3BOAMTE MAaCCOBbIN MPOAYKT C NOTEHLMANTbHbIM
denepanbHbIM OXBATOM U1 HU3KOW LIEHOW ANl KOHEUHO-
ro nosib3oBaTena 1 MeeTe 3a Nnyieyamu OfHy CAenKy

C oUcTpubbloTopaMm 1 30 PO3HUYHBIX MPOAAXK — 3TO
elle He NoBoj AnA MaclITabupoBaHusi. MacwTabbl
NMOBTOPEHWI JOMKHbI NepecekaTbCsl C MacLUTabom
NTOrOBOrO OXBaTa, KOTOPbIN Bbl Mpeanonaraete. o
CyTV — nepBble ABa 3Tana yTBepKAAloT Bally 6u3-
Hec-Mofenb, B UTOre Bbl UMeeTe onpefesnieHHble CXeMbl
LeHo06pa3oBaHMA, CObITa, KOMMYHUKaLUIA C KITMEHTaMu
1 NoCpefHUKamMu, NPoJax 1 NOHMMaHUe, YTo YKa3aH-
HbI/ KOHLENT 9KOHOMUYECKU BaM BbIrOAEH.

TpeTtuit war —

pacwmpeHue KJIMeHTCKon 6a3bl

[lelicTBMA Ha fJaHHOM 3Tane OCHOBBIBAKTCA HA ycrexe
OBYX NpefblayLnX 1 3aKI0YaloTca B CO34aHNM Crpoca
CO CTOPOHbI KOHEYHbIX nosib3oBaTenen n HanpaBJIeHN
3TOro Cnpoca «B NOCPeHMYECKNe KaHarnbl». Yacto
AaHHbIVI 3Tan npeanoJsiaraeT 3Ha4vynTesibHble BJIOXKEHUA,
Hanpumep, B MapKETUHIOBbleé KOMMYHUKaUUW 1 noet
pyKa 06 pyKy CO 3HauuTENbHbIMK PUCKaMU (B NEPBYIO
ouepenb ¢rHaHCOBbIMI). [poLecc co3aaHna KnmeHTa
OYeHb CMNbHO 3aBUCUT OT TUMa CTapTana, K Npnumepy,
ec/nv Mbl paboTaeM Ha CyLLECTBYIOLLEM PbIHKE, CO3Aa-
HVe MOLLHOro 6peHa ABAAETCA IOTMYHBIM UHCTPY-
MEHTOM Ha flaHHOM ware. Ho, ecnu noTpebuTenb He
OCBe[IOMJIEH [laXke O Ture ToBapa, KOTOPbIN Mbl Npe[-
Jlaraem emy, 3HaudnTeNIbHble 3aTPaTbl HA MAaPKETUHIOBblE
KOMMYHVKALMU 1 Manenwme olWmnbKM B NX peanvsaumm
MoryT ObITb [PaBHOCUJIbHbI «CMbIBAHUIO AeHET B YHNTa3».

YeTBepThiii War —

BbICTPpanBaHMe KOMMNaHUM

HauuHaetca Torga, Korga ctapTan nepexognT OT Heo-
dULManbHONM, HaYaNbHOWM CTaAUM CBOETO Pa3BUTUSA K
CUCTEMHOMY YHKLIMOHPOBAHUIO, KOrAa NOIHOMOUMS
nepefalTca anmnapaty ynpaBieHUs co CBOEN CTPYKTY-
poWi 1 Ton-MeHegKMeHTOM. Ha 3Tom 3Tane rnaBHoe —
nocTpouTb 3GHEKTNBHYIO CO BCEX TOUEK 3PEHMS,

' bnaHk C., Jop¢ b. CtapTan: HacTonbHas KH1ra ocHosatens. — M.:
AnbnuHa Mabnuwep, 2015. — 616 c. (c. 64).

byHKUMOHMpYIoLWyto cicTemy. BaxkHas 3agava — pas-
BepPTbIBaHME pPa3yMHbIMN TeMMNaMWn C pa3yMHbIM e pac-
X0[0BaHMeMm cpeacTs. MNpexaeBpemeHHOe MacLLITabu-
pOBaHMe — OfiHa 13 IMaBHbIX JIOBYLUEK [/1A CTapTamnoB..
K npumepy, ycnex nepsbix 3TanoB OKPbIIAET 1 FOBOPUT
O BbICOKOM MOTeHLMane, 3To NobyaaeT K He0OOCHO-
BaHHOMY PACLUVPEHUIO LUTaTa, MPU KOTOPOM MaseiiLuas
OLWMOKa CTaBUT NMog yrpo3y 6r3HeC B LiENIOM.

2. MeTtoabl MogenupoBaHus
noTpe6HocTen
noTtpeé6burtenemn

[lns TOro uTo6bI M3HAYANBbHbBIA TOBAPHbIV KOHLENT

(1 BMOCNeaCcTBUN KOPPEKTUPYIOLWNIACA Ha Pa3HbIX
uTepaumax) 6ol MaKCUMaNibHO OPUEHTMPOBAH Ha
KNMEHTa, Ba’KHO MCMOMb30BaTb MPOBEPEHHbIN UHCTPY-
MEHTapui aHanmsa u NIaHNpPOBaHKA, B YaCTHOCTU,
Mbl npefnaraem K U3y4yeHuto pasnnyHble NOAXOAbI

K MOJENMPOBaHUIO NOTPEOHOCTU 11 ee Pa3BUTUS.

Tabnuua 1
COOTHOLUEHWE ®OPM U COCTOAHUI NOTPEBHOCTU

Qopma
norpe6HocTN

CocTosiHMe NoTpe6HOCTN

Hyxpa MoTpebHOCTb 0CO3HaHa, HO He
odopmieHa B KOHKPETHbIX YepTax
06beKTa, MPUrogHoOro Ans ee

yooBneTsopeHna

KenaHue MoTpebHOCTb OCO3HaHa
n obopmneHa. Moxet 6biTb 60
aKTMBM3MpPOBaHa, MO0 HeT (pa3Hble

cTeneHn akTUMBHOCTHU I'IOTpE6HOCTI/I)

3anpoc MoTpebHOCTb 0Cco3HaHa, opopmneHa
W aKTMBM3MpoBaHa. bapbepsl,
NPenATCTBYOLMNE YAOBNETBOPEHUIO

NnoTpebHOCTM, NPeooNeHbI
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Tabnuua 2
BUAbl BAPLEPOB HA MYTU NPEADABNEHWA 3ANPOCA

Bupgbl 6apbepoB bapbepbl

BHewHune

(manbHero noTpebHoCTN).

¢ HaknagbiBaemble coLuymom (061LeCcTBO HEraTUBHO HACTPOEHO K YAOBNETBOPEHNUIO

Opr)KEHI/Iﬂ) e HaknagbiBaemble reorpad)mueCKMM MeCTOMONOXeHnem (MecTo, rae I'IOTpE6HOCTb MOXET ObITb
yooOBNeTBOpPEHa, ¢I/I3VI'4€CKI/I HeAOoCTYyNnHO ANnA NoTeHUMnanbHOro I'IOTpe6VITeﬂF|).

e HaknagblBaemble OTCYyTCTBMEM TOBapa (y}J,OBHETBopeHVIe I'IOTpe6HOCTI/I npuHUnnnanbHO
HEBO3MOXHO, MOCKOJIbKY TaKOro ToBapa He cylecTsyeT Hurge)

pectopaHe u np.))

BHewHue e HaknapgbiBaemble cembeld, 6aIM3KUMM, [PY3bAMM.

(6nmHero * HaknapgbiBaemble GNMXKaiWMM COLMANbHBIM OKPYXXEHWEM, COLiMaNbHOM rpynnoii.

OKPYXXeHNSA) e HaknapgbiBaemMble CaMMM NPOV3BOAMTENEM (HAaMPUMEP, KacTOBbIE OFPaHNYEHNs, OrPaHNYeHUA
no raMme TOBapOB — TOBap He afanTMPOBaH K JaHHOMY NMoTpebuTento, pecypcHble 6apbepbl
(Hanpvmep, orpaHnyYeHus no nNpuemy abUTyprUeHTOB, KOIMUECTBY MECT B KOHLIEPTHOM 3ajle,

noTpebuTento

o [lednunt BpemeHu.

BHyTpeHHu e, e HennatexxecnocobHocTb (GrHaHCOBbLIV Gapbep).

npucywme e bapbep HECOOTBETCTBUS BOCMPUHMMAEMbIX BbIrod U LieHbl TOBapa (NoXHoe uiu
[eCcTBUTENIbHOE HECOOTBETCTBUE).

* HeBO3MOXHOCTb NPUOGPETEHNA TOBAPA, CBA3AHHAA C GM3NUYECKMMI XapaKTePUCTKaMK
noTpebuTens, COCTOAHEM 340POBbS.

e OwyleHne BbICOKUX PUCKOB, CBA3AHHbIX C TOBAPOM, Y COMHEHMS B ONPaBAaHHOCTM MOKYMKM.

e [lcmxonornyeckre orpaHNYeHNs — cCOOCTBEHHaA HeraTMBHAA OLEHKA MOTPebHOCTU
(HeCcooTBETCTBME NNYHOWN CMCTEME LIEHHOCTEl), KOMMIEKCbI, COUManbHble U UHAMBUAYaNbHbIE
CTepeoTUnbl, YyBCTBA CTPaxa, NEHWN, BUHbI U T. .

MoTpebHOCTb NPOXOANT HECKOMNBbKO CTauiA, Pa3Bu-
BasACb OT «JIErkKoro AuckompopTa» fo LeneHanpaBeH-
HbIX JeNCTBUI MO ee YAOBIETBOPEHNIO (CM. Tabn. 1).
[na Toro 4To6bl NOHUMaTb NOTPEOUTENA U MOAENNPO-
BaTb TOBApP C yYETOM peasibHbIX HY>KA, BaXKHO COCTa-
BUTb NPefCTaB/ieHNe O TOM, KaK fEKOMMO3MpyeTca
NoTpebHOCTb, KaKre CTagum NPOXOANT.

Knaccuépukauua 6apbepos
$dopmMupoBaHusa 3anpoca’

Bapbepbl — npenaTcTBUS, He NO3BO-
nsouwme cy6bekty chpopMmmpoBatb
M NpeabsaBUTbL 3arnpoc.

[lns 60nee NoMHOro MOHUMAHNA PACCMOTPUM
pasnuyHble BUAbl 6apbepoB Ha MyTu NpegbsABe-
HMA 3anpoca nHansnagyanbHbIMN I'IOTpe6VITEJ1ﬂMVI
(cm. Tabn. 2).

BbisBneHue, oueHka u MmogenMpoBaHue
noTpe6HoCTH

KntoueBaa mbicib MapKeTUHra, 1 B YaCTHOCTU Map-
KeTHIra NHHOBALMOHHbIX MNPOAYKTOB, 3aK/llo4YaeTCA

B OprieHTaUuMm Ha noTpebutens. Tosap OOMKeH pe-
WwaTtb npobnemy — Torga oH 6ygeT BoctpebosaH. Cre-

! ConosbeBa [1.B. Teopnsi MapKeTVHrOBOro aHanm3a: MOHOrpa-
¢dua. — CM6.: Crernsy, 2012. — 256 c.

[OBaTeNbHO, fa)ke NepBblli TOBAaPHbIV KOHLENT A0J-
eH co3faBaTbCA HAa OCHOBe UHOPMALMKN O NOTEHLU-
anbHbIX NOTPEOUTENAX U XapaKTepe 1Ux notTpebHoCcTeN.
Pa3BuTre ViHTepHeTa caenano 3ty uHdopmaymio
MaKCUMaJIbHO JOCTYMHOM: CO0OP MHEHMI B COLMab-
HbIX CETAX, ONpPOChl, aHann3 CeTn Ha NpPeaMeT Hanuuusa
1 KauyecTBa TOW UK MHOWN MHpopmauum — noboin 13
3TVIX METOAOB NPOCT B peanu3auum 1 JOCTyMneH.

YTo XOTenocb 6bl OTMETUTb: MeToAMKa customer
development npeanonaraet o6LweHNE C KNNEHTOM,
norpy»<eHue B ero npobsiemy, HO He B MOJIHOW Mepe
YUUTBIBAET MHCTPYMEHTAPUI MAapPKETUHIOBBIX UCCTIe-
[OBaHWI, KOTOPbIN 06ecneynBaeT NPUMEHUMOCTb
JaHHbIX, MOJTyYEeHHbIX OT K/TMEHTOB.

OcTaHoBUMCS elle pa3 nogpobHee Ha Hanbonee
BaXKHbIX MOMEHTaX, KOTOpble NMO3BONAT BaM A0OUTbCA
penpe3eHTaTMBHbIX pe3yNnbTaToB (Takxke cM. Temy 4):

® cobnofieHne TEXHONMOTY MAaPKETUHIOBbIX MUCCTie-

[OBaHWI (CTagun U MeTofbl);

e cobnogeHne TpeboBaHUIN BbIOOPKY;

® rpamoTHas MOCTaHOBKa 3aJauu.

Ha sTane BbIABNEHWA U ONCAHNA NOTPeOHOCTU
BaM BaXHO MOJyunTb UHGOPMALIMIO O XapaKTepe
NnoTpebHOCTH, MOHATH, HA KAKOM YPOBHE OCO3HAHHO-
CTV OHa HaXOAUTCA U YTO MOXET CnocobcTBOBaTb ee
aKTUBM3aLUuW, BbISBUTb Gapbepbl Ha NyTW NpeabsBe-
HUSA 3aMpoca U OUEHWTb UX BbICOTY. [ToHMMaHKe Bcex
3TUX aCNEeKTOB HeOOXoAMUMO A1l TOro, YTOObI CO3aaThb
TOBap, KOTOPbIN AeCTBUTENBHO OyeT Nosb30BaTbCA
CNpoCoM.

71



Tema 6

[ns mogennpoBaHuA NOTPEOHOCTN 1 TOUHOTO ee
OMMCAHUA CYLIECTBYET MHOXECTBO METOOB 1 MOAENEN.
OpnHom 13 mofenen ABNAETCS MOAENb NOTPEOHOCTU Ha
ocHoBe noaxopa LLeta, HotomaHa u pocca (cm. Tabn. 3).

Tabnuua 3

MOJEJIb NOTPEBHOCTI HA OCHOBE NMOAXO/A LUETA,
HbIOMAHA U TPOCCA'

Bua ueHHOCTIN ‘ OnpepeneHne
OyHKUMOHanbHaa | BocnprHumaemas nonesHocTb
LEHHOCTb 6nara, obycnosneHHas

ero cnocobHOCTbIO Urpatb
YTUAUTAPHYIO POJib
CouwanbHas BocnpurHnmaemas nonesHocCTb
LEHHOCTb 6nara, obycfioBneHHas ero
CcouManbHON ponbio
SmounoHanbHaa | BocnpuHumaemas nonesHocTb
LeHHOCTb 6nara, obycsioBneHHas ero
CNOCOOHOCTbIO BO3OYKAaTb
yyBCTBa
dnucTemmnyeckan | BocnprHumaemas nonesHocTb
LeHHOCTb 6nara, o6ycnosneHHasa ero
CNocobHOCTbIO BO36YKAaTb
No6oNbITCTBO, CO3[4aBaTb
HOBV3HY, HECTW HOBblE 3HaHVA
YcnoBHas BocnpurHnmaemas nonesHocTb
LIeHHOCTb 6nara, obycnosneHHas
cneyuduryeckon cutyauuen,
B KOTOPOW HaXOQUTCA CyObeKT

CrapTanbl B 60MbLUNHCTBE CIlyYaeB UMEIOT Aeno
Kak C MHAMBWAYANbHbIMU, TaK 1 C KOPMOPATUBHBLIMU
noTpebutenamu, B JaHHOM CJlyyae BaXKHO yYMTbIBATb
cneunouky opraHrn3alMoOHHON NOTPEOHOCTH.

Cneuuduka notpebHOCTH

KOpnopaTUBHOro notpe6burens?

e KopnopaTnBHasa NOTPebHOCTb HE3NACTMYHA, TaK
KaK 06ycnoBieHa 06GbEKTUBHOWN HEOOXOAMMOCTBIO
bYHKUMOHMPOBAHMA OpraHM3aunu.

* KopropaTiBHasa NoTpebHOCTb ABNSETCA NMPOU3BOAHON
OT NOTPEBHOCTY NHAMBULYATbHBIX NOTpebuTeneN.

e [MoTpebHOCTb 0ODOPMAAETCA U aKTyann3upyeTcs
B npoLiecce feATesIbHOCTU FPYMbl L, BbIMOJSHA-
LMX COOTBETCTBYIOLMNE GYHKLMM.

e [MoTpebHOCTb 0hOPMAETCA HAa OCHOBe Npodeccuno-
HaJIbHbIX 3HaHWIA, KOPMOPATVBHbBIV NOTPEOUTESD,
KaK NpaBuiio, — 3TO KOMMETEHTHbIN NOTpebuTenb.

' ConosbeBa [1.B. Teopua MapKeTVHrOBOro aHanm3a: MOHOrpa-
dua. — CM6.: CNe6rnsy, 2012. — 256 c.

2 [3nekTpoHHbIn pecypcl. URL: http://www.studfiles.ru/preview/
2798859/.
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e [MoTpebHOCTb, KaK NPaBWIIo, YETKO KOHOUIypupyeT-
cA B TOBap.

e [MoTpebHOCTb NpenmMyLLecTBEHHO OCHOBAHA Ha
pauUroHanbHbIX Havanax, a He MppPaLUoHanbHbIX
(penko nmeeT MeCTo MMNYNbCUBHAA NPUPOAA
noTpebHoCTN).

e [pwu aHanv3e KOPNopaTMBHOW NOTPEOHOCTN HYXKHO
YyUMTbIBaTb He TOJIbKO GAKTOPbI, CBA3AHHbIE C MO-
TpPe6GHOCTbIO OpraHu3aumn, Ho 1 motusauuio JIMP.

Mukpokenc 1

MNpeacraBum KomnaHuio X, KoTopas pa3paboTana
TEXHOJOrMIo yrpaBJieHUs cKyTepom 6e3 yuactus
yenoBeKa: 3ajaeTcAa MapLIpyT, U CKyTep AOCTaB-
nAeT yenoBeKa A0 YKasaHHOro mecta. MpAambix
KOHKYPEHTOB y npoAyKTa HeT. PaspaboTaHHbIi
CKyTep njaHupyeTca BbIBOAUTb HA PbIHOK MO LieHe,
Ha 50% npesBbilaowWwen CPefHIo LEeHY CKyTepPOB,
npeAcTaBieHHbIX Ha PblHKe B HacTosLee BpeMs.
JaHHbIN NpoAayKT 6yaeT peanv3oBbIBaTbCsA TONbKO
B KPYMHbIX ropofax yepes LWoy-pyMmbl KomnaHum X.
KoHuenuuA nosuuoHNPOBaHUA MOXET ObITb OXa-
pakTepun3oBaHa Kak «<BocbMoe uygo csetax. MnaHu-
pyeTca akTMBHOE NPOABUXKEHNE C UCMONIb30BaHNEM
MacCoBbIX MeinaKkaHanos.

R4

L

3aaganue 1. Mukpokeric 1

Cmooenuposams nompe6HOCMb 8 paccmampu-
saemom moeape. Onpedesnume 2unomemuye-
ckue 6apbepel. [l[poaHanusupoeams, HaCKObKO
8epHbl nJIaHuUpyemble 0elicmausi KOMNAHuU.
Ana ebinosiHeHUsA 0AHHO20 3a0aHusA npedsad-
pumesibHO cocmasbme «2ati0-uUHMepsbHo € No-
mpebumesnem» (o yem 6y0eme 6ecedosamb —
0 nompe6Hocmsx, 6apvepax u np.) u onpocume
4-5 yenosek, nomeHyuaabHbIX Nompeb6umernel
npodykma.

3. Mopenb
noTpebuTesbCcKoro
noBepeHus?

Moeepexue notpe6utenein (M) —
3TO AEeATeNbHOCTb, HaNpaB/ieHHas
HernocpeacTBEHHO Ha obpeTeHue, noTpebne-
HUe 1 u3basneHue OT NPOAYKTOB, YCNyr
M uaen, BKIoUYas NpoLeccbl NPUHATUS pelue-
HUiA, KOTOpPbIe NPEeALECTBYIOT 3TOW AeATe b~
HOCTU U CNeayioT 3a HeWn.

3 [3nekTpoHHbIn pecypcl. URL: http://www.studfiles.ru/preview/
2798859/.
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Morpe6HocTu ‘

BHeLuHune Oco3HaHue npobnembi

¢daKTopbl +

Mouck uHhopmaLuu

\

OueHka Bap1aHTOB

u3HeHHbIN +
(opraHu3aLoHHbII)

cTunb Bbibop BapuaHTa

N NPUHATNE peLlerna

\

Mokynka

BHyTpeHHue +
(pakTopbi MocnenokynouHble npoLecchl

T MoTpe6utenbckuii onbiT

PucyHok 3.
MOAEND NOTPEBUTEJIbCKOrO NOBEAEHUA

Oco3HaHue noTpe6HoCcTH

YT06bl Hauancsa NPOLECC NPUHATAA peLleHus, BOCNPpu-
HYMaeMoe HeCOOTBETCTBYME PEAIbHOTO U »KelaeMoro
COCTOSIHUI [OMKHO AOCTMYb OMNpeaeneHHoro nopora.
Ho npexpe, yem noTpebHOCTb ByeT OCO3HaHA, OHa
OOJIXKHa ObITb aAKTBM3NPOBaHa.

Kak MapKeTonior MOXeT akTVB/3UPOBATb NOTPe6-
HOCTb? YBENUYNTb BOCMPUATME 3HAUMMOCTM CYyLLe-
CTBYIOLLErO HECOOTBETCTBUA WV YBENNUYNTD HECOOT-
BETCTBUE XKENAaeMoro U peanbHOro COCTOSAHWIA NyTem
N3MeHeHnA KXenaemMoro CoOCToAaHA N N3MeHeHA
BOCMPUATMA CyLLECTBYIOLEro coctoAaHmA. Hanpumep,
aBTOMOOWSIbHbIE KOMMaHUN MOTryT NCNoNb30BaTb
peKknamy B MeTpornonuTeHe. Yenosek B yac nvk
Haubonee oCTPO 0CO3HaeT AMcKomdopT NpebbiBaHKA
B METPO 1 3a4yMbIBAETCA O JINYHOM aBTO.

Mukpokenc 2

Ha pbiHoK P® BbiBOAUTCA HOBasi Mo esNib MOOUIIbHO-
ro TenedoHa. ToBap opueHTNPOBaH Ha BO3PacTHYIO
rpynny noApocTKos 1 B3pocnbixX oT 13 fo 45 ner.
Mo3numnoHnpyeTca Kak camblii NErKNA U TOHKUIA
cMapTdOH B Mupe, 6peHa Hem3BeCTeH, NPon3Boa-
ctBo — l0HasA Kopes. Ctoumoctb 36 000 py6neii 3a
WITYKY (0AHa KoMMneKTauma).

:‘l

3aganue 1. Muykpokevic 2

lMpodymame KoMMyHUKAUuOHHble delicmeus
(peknama, PR, cmumynupyrowue npozpammsi),

akmususupyrouwue 0co3HaHue nompebHocmu
8 Nn0006HOM moeape (Kak y6eoumse, Ymo see-
Ye — 3HAYUM JIy4we, Ymo 3mo delicmeumens-
HO HYXHO?).

MHPopMaLMOHHDIA NOUCK.

MapameTtpbl noucka:

® MacwTtab noncka (06bem, pa3max) — xapaktepusy-
€TCA KOJIMYeCTBOM pacCMaTPUBAEMbIX MapoK, Mara-
3UHOB, aTPMOYTOB, MHPOPMALIMOHHBIX NCTOYHVKOB
1 NOTpavYeHHbIM Ha NMOUNCK BpeMeHeM.

o HanpaBneHue (cogepaHune) noncka — Xxapakre-
pu3yeTcs MOMMEHHbIM HabOPOM MapOK, MarasnHoB,
aTpnbyTOB TOBapa M UCTOYHMKOB. MpuBnekaiowwme
BHVMaHue anI/I6yTbI AOOJIKHbl aKLLEHTUPOBATbCA
npv NPOABUKEHUM (CNI TONbKO 3T aTpUbyThl —
He cnaboe mecTo ToBapa).

o [MocnepoBaTeNibHOCTb MOMCKA — XapaKTepusyeTcs
NnopsiAKOM NprobpeTeHnsa noTpebutenem nHoop-
MaLn: NOPSAKOM PacCMOTPEHMA MapokK, noceLle-
HVA/063BaHNBaHMA MarasMHOB, NOCNeA0BaTe lb-
HoCTU nepebopa aTpubyToB, NOCIeA0BaATENBHOCTU
MCMOJSIb30BaHNA NCTOYHVKOB MHbOpPMaLnK.

1’/

3aaarne 2. Mukpokenc 2

lModymatiime, kakue KOMMYHUKAUUOHHble
UHCcmpymeHmol (peknama — 20e? meponpus-
mus — Kakue? ckuoku/nodapKu — Koz20a

U Kakue? uHmepHem-npoosukeHue — Kakoe?)
MOXXHO UCN0/1b308aMb 0711 8030elicmeus Ha
nomeHyuaabHoix Nompebumersneli Ha cmaouu
B8HYMpeHHe20 U 8HeWHe20 NoucKka UHgopma-
yuu. [fpedeapumenbHO HYXXHO cOCMAsUMb
asnzopumm mozo, Kak nompe6umesio 8 0aHHOM
c/lyyae uwiem HyXXHyIlo emy UH(hopmayuio.

OueHka 1 BbI6Op anbTepHaTUB
3avacTtyo npoueccbl MHGOPMALMOHHOIO NMOUCKA Y OLIEH-
KV anbTepHaTMB nepeKkpbiBatoTcA. OLeHKa MOXET ObITb
[OCTAaTOUYHO CJIOXKHON (HanpuUmep, aBTO, XKMJbe, CJIOX-
Hble 6bITOBblE MPUOOPBI, yCiyru (MocelyeHre HGacceliHa)
1 MP.) UIIN MOXKET MPAKTUYECKN OTCYTCTBOBATD.
MpaBuna oueHKN (MCNonb3yloTCA NoTpebuTenamm
He popManbHO, a MOACO3HATENbHO, KABTOMATUYECKI»):
HEKOMIMeHCATOPHbIe (He JOonyCcKaloT KOMMeHcauum
HU3KMX OLIEHOK TOBapa no 0gHOMYy aTprbyTy BblCOKU-
MU OLIeHKaMu Mo ApyromMy aTprbyTy) U KOMMeHcaTop-
Hble (CN1aboCTb MAapKK NO OJHOMY MOKa3aTesio MOXeT
6bITb BOCMOJSIHEHA CUJION APYroro nokasarens).
BO3MOXHOCTW MCNONb30BaHUs MapKeTooramu
3HaHWI O NpaBUIax PeLleHns:
¢ lI3meHeHre BOCNpuUATHA OLIEHOK aTprnbyToB (00Y-
yeHvem NoTpedbuTenell C MOMOLLBIO peKambl,
TECTMPOBAHMSA, SKCMEPTHbIX OLEHOK 1 Mp.).

® lI3meHeHne ToueK OTceueHnA (NOBbILLEHNE UK
MOHVIXXEHVE MVHUMAJIbHOTO YPOBHSA TpeboBaHMWI
K HeKOTopoMmy aTpubyTy).
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Tema 6 Customer Development. BbiBefeHMe NnpoAyKTa Ha PbIHOK %3"

Tabauua 4
BHELUHWE W BHYTPEHHWE OAKTOPbI MOTPEBUTEbCKOIO NOBEAEHUA

Kynbtypa e LleHHOCTK (O6LLECTBEHHbIE, FPYMNOBbIE).

Hopmbl (No cTeneHn AOCTUXUMOCTU — naeasibl, 06pasLibl, MO CTENEHU }KeCTKOCT —

npaBo, Mopasb, 0bbluan, pennurus, Moga).

e CaHKUuun (NO3UTUBHbIE, HErATUBHbIE).

° fA3blK (BepbanbHbIN, HeBepbanbHbIN — BPeMs, MPOCTPAHCTBO, APY»KOa, Belyn,
CUMBOJIbI, 3TUKET)

CoumanbHble Knacchbl ® DKOHOMUYeCKMe feTepMM1HaHTbI Knacca-cTaTyca (npodeccua, foxon, COGCTBEHHOCTb).

1 CTaTyCHble rpynmbl [leTepMUHAHTLI B3aMMOAENCTBUA (MMYHbIE JOCTUXEHUS, KPYT 0bLeHus,
obLecTBeHHble CBA3N).

o [lonuTnyeckne LeTePMNHAHTDI (BNacTb, KNAacCOBOE CO3HAHME, MOOUIIbHOCTb).

CTreneHb KprcTanamsaumm craTyca.

PedepeHTHbIe e Tun rpynnbl (N0 NPUHAANEXHOCTU, MO NPUBMIEKATENbHOCTM, MO CTEMEHN
rpynnbl — Yenosek $opManmM3oBaHHOCTM, MO MHTEHCUBHOCTY MEXTUYHOCTHBIX KOMMYHUKALWIA).
WY rpynna nogen, e XapakTtep BANAHNA (HOPMATUBHOE, MAEHTUPMKALMOHHOE — LeHHOCTHO-
YbW Npeanonaraemblie OPVEHTUPOBAHHOE, HPOPMALMOHHOE)

No3uLMN NN LLEHHOCTN

MCNONb3yTCA

WNHAVBMAOM KaK OCHOBa
A1 TEeKYLLEro noBeaeHus

Cemba 1 gomoxo3ancTeo | © CoumanbHo-gemorpaduryeckme xapakTepucTUKM (3Tan Xm13HEHHOro LMKa 1 Bo3pacT
Cemby, KONMYECTBO YETNOBEK B CEMbE, KONMUYECTBO MOKOJEHUI B CEMbE, KOTMYECTBO
JeTell B CeMbe, MOSI0BO3PACTHONM COCTaB CEMbM, MPUHALNEXHOCTb K HALMOHANIbHOCTY,
MPUHAANEXHOCTb K pace, COLMaNbHO-TPYMNMNoBble XapaKTePUCTUKN CeMbi
(NpVHaANEXHOCTb K coLmManbHOMY CII0H0, KIaccy), UMyLLECTBEHHbIe XapakTepuUCTUKM
cemMbM (foxopa, YCNOBUA XM3HKM), 0bpa3oBaTeNibHble XapakTePUCTMKM (YPOBEHb
1 npodub 06pa3oBaHMA YIEHOB CeMbl), MPOdECCOHaNIbHbIE XapPaKTEPUCTUKM YNIEHOB
cemby (3aHATUE, paboTa, Npodeccra), PENUTMO3HbIE XapaKTEPUCTUKMN YIEHOB CEMbM.

© JINYHOCTHbIE OCOBEHHOCTN CeMbM (MPUHATAA B CEMbe CCTEMA LIEHHOCTEN,

rOCMoACTBYOLLEE MUPOBO33PEHNE, YOEXAEHNA UNEHOB CeMbY, XKN3HEHHbIE Lienu,

CTPEMIIEHNA CEMbM, MOABEPKEHHOCTb BIUAHMIO N3BHE, CIOXKMBLUMECA B CEMbe

CTepeoTUmbl, CYLLeCTBYIOLME UMNO3UNY, 3abNy>KAeHUA, cemMeliHble TpaauLmm, ypoBeHb

npefaHHOCTU UM, CTWMb KU3HU CEMbY, YPOBEHb COMMAcuA B CEMbE N BaXKHOCTb

nopfep»KaHuaA Cornacus s YIeHOB CEMbN).

XapaKTepucTUKy Gr3nNYecKoro COCTOAHNA YNEHOB CEMbMU (COCTOAHME 3[0POBbA

UNeHOB CeMbl, OTHOLLEHKE K COCTOAHWIO 3[0POBbA, FOTOBHOCTb TPATUTb JEHbIN Ha

noafep»KaHue 340pPOoBbA, OTHOLIEHME K 3[J0POBOMY 06pasy XIM3HK)

MHpnBmpayanbHble e CoumanbHo-gemorpaduryeckme xapakTepucTrky (nos, BoO3pacT, HaUMOHaNbHOCTb, paca,

pasnuuunsa rPaXAaHCTBO, MECTO MPOXUBAHWA, PENUTUS).

¢ JInyHas cncTema LeHHOCTEN (MMPOBO33peHUe, yOEXKAEHNSA, )KN3HEHHDBIE Lienu,
cylecTBytoLMe UAM031K, 3a0Ny>KAEHWSA, KOMIMIEKCHI).

® 3HaHuA (0 ToBape, O LieHe, 06 MCMONb30BaHNM TOBAPa, O BO3MOXXHOM MecTe

N BPeMeHW MOKYMNKW); XapaKTep OpraH13aLmmn 3HaHU B NpeacTaBneHnn noTpebutens.

OTHolweHre K ToBapy (MHeHWe, YyBCTBa, HAMEPEHUSA).

MoTuBauuma (cm. notTpebHoOCTN).

CamoBocnpuATEe NHANBUAA.

Tun AnYHoCTW.

DMOUMNOHANbHOCTb.

Pecypcbl (3KoHOMUYECKME, BpeMeHHble, MO3HaBaTefbHble, prsnyeckme).

CTUnb XN3HN

[Mcuxonorunyeckne e OcobeHHOCTU XapakTepa 06paboTKn NHGOPMaLMM MHANBMAOM Ha KaXk4oM dTane
npoueccol (BOCNpUATUE, BHUMaHVKE, MOHUMaHWE, MPUHATME, 3aNOMUHaHNe).
¢ [loaBepPKEHHOCTb 0OYUYEHI0
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Mokynka

[Naxe ecnu Bbl «noriManu» NoTpebrTensa Ha cTaguu
0OCO3HaHUs NOTPEOHOCTU UK NoncKa MHPopMaL K
1 ybennnu ero, 4to Ball TOBAP Jlyylle, MOXKHO 1C-
NMopTUTb BCE HEMOCPEACTBEHHO B NMPOLIecce NOKYMNKM
(k npumepy, MecTo NpuobpeTeHUs oueHb HeyaOOHO
pacrnonoXeHo, NpoAaBeL, Bbi3Basl OTTOPXKEHWE, TOBap
npeacTaBieH B HEBbIFOAHOM CBETE B TOPrOBOM 3arsle,
HacTpoeHMe NOTPebuTens NCNOPTUN Kakon-H1byab
NINYHBIN GaKTOp U T. A.).

[eTepMuHaHTDbI (¢aKTopb| BO34eNCTBUSA)
noTpe6urennckoro noseaeHus!

Ha Bcex ctagusax Ha noTpebuTtesibckoe nosBegeHve
BO3[EWCTBYIOT BHELUHNE U BHYTPeHHME daKTopbl

(cm. Tabn. 4).

»’30,qcmue 3. Mukpokeunc 2

y )

lpoaHanusuposame 8nusHUe pasauYyHbIX
¢hakmopos Ha nompebumesnbckoe nosedeHue
yKA3aHHO20 moeapa (cocmasbme 671aHK onpo-
ca u nposedume onpoc peasibHbIXx NOMeHyu-
anbHblx nompeb6umesnel npodykma Ha OUOdK-
muyeckol ebibopke 8 15 yenosek). Onpede-
UMb, KAKUM 06pd3oM MOXHO UCNOJ16308dMb
no3umueHsie (C MoYKU 3peHus pbIHOYHO20
ycnexa moedapa) achekmol 8/1USSHUS OAHHbIX
¢hakmopoe u Husenuposams He2amueHbie
acnekmel. JaHHoe 3adaHue npednosazaem
yMO3pumesibHbll 2unomemu4ecKuli aHaau3

U me3ucHoe u3J10XeHue.

@ Bonpocbl onsa camonpoBepku
' 4

1. MoTpe6HOCTb (C TOUKMN 3peHUNsA NCUXONOo-
rum) — 3T0:

A. OcHoBa cnpoca.

B. Buonornueckana peakuua uHameuga Ha
CTVMYJ, BOSHUKAIOLWMIA U3BHE NN U3HY-
TpY 1 NOGYXKAALWMI OpraHN3M nepenTn
B aKTMIBHOE COCTOAIHME.

C. CrpemneHune JoCTUYb COCTOAHMUSA O6Le-
ro ncuxosiormyeckoro 6narononayuus,
obecneunTb NCMxonornyecknin Komepopr
1 NpefoTBPaTUTL/N306aBUTbCA OT ANCKOM-

dopra.

2. Pacnonoxute ¢popmbl NoTpe6HOCTU B NO-
pAAKe ee pa3sBUTNA:
A. Hyxpa — XenaHne — 3anpoc.
B. MenaHne — HyXpga — 3anpoc.
C. 3anpoc — Hy»pa — XenaHue.

' [OnekTpoHHbIii pecypc]. URL: http://www.studfiles.ru/preview/
2798859/.

3. Kakoii ns aTnx 6apbepoB Ha nyTun
ocyLlecTB/IeHNA 3anpoca OTHOCUTCA

K BHYTPpeHHUm?

A. bapbep HeCcOOTBETCTBUA BOCMPUHNMAEMbIX
BbIFOA, M LieHbl TOBapa (NoKHOe nnu pen-
CTBUTENIbHOE HECOOTBETCTBUE).

B. HaknapgbiBaemblie cembei.

C. OtcyTtcTBME TOBapa.

4. Kak 3¢ peKkTBHEe BCero CHU3UTb BbICOTY
6apbepa Hennarexecnoco6HocTu (ToBap —
3-KomHaTHaA KBapTupa)?

A. TloaHATb LeHy Ha ToBap.
B. Mpeanontb paccpouKky nnm Kpepur.
C. CHu3nTb UeHy Ha 3%.

5. Yto Takoe PpyHKLMOHANbHAA LLEHHOCTb
ToBapa B COOTBETCTBUM ¢ noaxopom LleTa,
Hbromana m Mpocca?

A. BocnpuHumaemas nonesHocTb 6nara, 06-
ycnoBieHHas cneyuduyeckon cutyauumen,
B KOTOPOV HAXOAUTCA CYyGbEKT.

B. BocnpuHumaemas nonesHocTtb 6nara, 06-
yCNnoBJieHHas ero cnoco6HOCTbIo BO36YX-
[aTb YyBCTBa.

C. BocnpuHumaemas nonesHocTb 6nara,
06ycnoBneHHas ero cnoco6HOCTbIO UrpaTb
YTUAUTaAPHYIO POJIb.

6. Pacnonoxure B «K/laccuuyecKkom» nopsagke
cTagum noTpeburenbcKkoro npouecca (npo-
Lecc NoKynkm):

A. Mownck nHpopmauum — oco3HaHMe NoTped-
HOCTN — OUeHKa aJibTepHaTB — MOoKyn-
Ka — notpeb6seHne — NocCTnoKynoyHoe
nosefeHue.

B. Oco3HaHue NoTpe6bHOCTN — NoncK uHop-
Mauun — oueHKa asibTepHaTuB — NOKyn-
Ka — notpeb6seHne — NocCTnoKynoyHoe
noBsefeHue.

C. OueHKa anbTepHaTUB — Nonck nHopma-
LM — OCO3HaHMe NoTPebHOCTN — MOoKyM-
Ka — notpeb6seHne — NocCTnoKynoyHoe
noBsefeHue.

7. B Kakoli cutyauuum Han6onee cuNbHO
BANAHNE pedepeHTHbIX rpynn Ha BbiGoOp
MHAMBUAYaNbHbIM NOTpe6uTenem ToBap-
HOW rpynnbl U TOBapHoO mapKu?

A. My6nnuHbIX TOBApOB NepBoli Heo6xoaNMo-
cTu (OTKpbITOe noTpebneHue).

B. JlnuHbIX TOBapOB NepBoOi1 HeO6XOANMMOCT!
(ckpbITOe noTpebneHue).

C. JInuHbix TOBapoOB pocKoLwun (CKpbiTOE Mno-
TpebneHue).

D. My6nuyHbIX TOBapOB pocCKoLwwM (OTKpbITOe
notpebneHue).
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Tema 6

8. Kakmue ¢axkTopbl MOryT okasatb Hanbonee
no3NTVBHOE BO34ENCTBE Ha pelueHne auc-
TpubGblOoTOpa B3ATb MHHOBALMIOHHDI TOBap
B CBOIO aCCOPTVIMEHTHYIO INHeNKYy?

A. MNpegnonarawwanca maccoBasa peKkiamHasa
KamMnaHuA.

B. MNpepoctaBneHue 60Hyca B 5% oT o6bema
npoga.

Customer Development. BbiBeaeHune npoaykra Ha pbIHOK

C. lMpepocTaBneHmne 3KCKAO3UBHDbIX NpaB Ha
TOProB/o AaHHbIM NHHOBaLMOHHbIM TOBa-
pOM faHHOMY AUCTPUOLIOTOPY.

9. Mepeuncnure cTaguu npouecca BbiBOAA NH-
HOBaLMIi HA PbIHOK B COOTBETCTBUM C KOH-
uenumeir customer development.

&

kenc WiseCards

MpunoxeHne WiseCards nomoraet nosib3oBaTensim
KOHTPONMpoBaTb AebeToBble 1 KpeauTHble KapTbl. Mpu-
NOXeHrie aBTOMATUYECKU 3aHOCUT onepauun B 6asy
[aHHbIX, COOMPAET 1 aHANM3UPYET faHHbIE O KapTax
nosib3oBaTens, CKUAKax, 3a4NCcIieHnAX 1 TpaTax.

Mpeanocbinku K peanusauum naeu
I'Ipm CO3JaHnN NpoayKTa NPpUHNMaNnNCb BO BHMMaHue
cnegyowme notpebutenbCckre 3anpochbl:

e «He HyXXHO feTanbHOe pasfeneHvie onepaunii Ha
Kateropum».

e «MHe neHb BO6MBaTb Kaxkayto MOKYMKY pykamu.
YacTo A npekpallan Ucnonb3oBaTb ouepeaHo
CEPBUC 13-3a TOTO, YTO HECKOJIbKO [HEN He
3aHoCuUN NOKYMKW. B utore npocto ceognn
6anaHcbl OQHOW onepaumen».

o «[locmMOTpeTb, Kakue onepauun 6binn No KapTe
[Ba W TPU MecALa Ha3ajd, MHe BCe-Taku
NHTEPECHO, NO3TOMY XO4Yy nony4vyatb NCTOPUIO
onepayun».

° «Xqu MCNONb30BaTb KapTbl MaKCMallbHO
BbIFrOAHO, ANA 3TOr0 HY>KHbl HANOMWHAHWUA
006 OKOHYaHWN B6ecnpoLeHTHOro neproaa
N CNMPaBOYHNK CKMAOOK MO KapTam».

o «[lpunoxeHvie [OMKHO GOHOM CUUTATb, Kak
BbIr0OAHEEe NCMOob30BaTb KapTbl, N faBaTb
peKkoMeHaaLnm».

Tekywmin npoayKTt
Ntorom paboTbl CTano npuioxeHre, KOTOpoe ymeeTt
[laNeKo He BCe, UTO XOUETCA, HO MPU »KenaHumu 1 BOoC-
TpeboBaHHOCTU OyAeT pa3BMBaTbCA AasibLue.
MpunoxeHre aHanusnpyeT u cobrpaeT MHPopMaLmo
0 KapTax 1 CKuaKax. Y>ke ceryac npunoxeHvie aHa-
nmn3unpyet SMS ot 6aHKOB, B ToM ymcne SMS 06 n3me-
HeHVV NUMIKTA KapTbl. Kaxkayto onepawuio He Hy»KHO
noaTBepPKaaTb pykamu. ECTb mogynb pacueTos, B Ko-
TOPOM peasi3oBaHa BCA cneundrika KpeauTHbIX KapT
1 BHeAPEHbI PasfiMyHble NOAXOoAbl K MoralleHuio 3a0/1-
>KEHHOCTEN MO HECKOJSIbKMM KapTaM (MeTof «CHEXHOro

NMpakTuueckoe 3aHaTHE:

KoMay, Hanpumep). [laxke B TEKyLLEM BUe CEPBUCOM
MO>HO MOJIb30BaTbCA Af1sl TOFO, YTOHbI OLICTPO NPO-
BepATb OanaHC, 3a40/MKEHHOCTb U CPOK MlaTexa, He
3anyckasa MobusibHble 6aHKM 1 He oTnpaBnsaa SMS.
MO>XHO MOCMOTPETb aHANUTVKY MO 3aYNCIIEHNAM U TPa-
Tam 3a TeKyLUN MecAL, N3y4nTb NCTOPUIO Oonepauuin

1 Gygywme nnatexu (rpadriky nepecTpanBaloTCsa «Ha
neTy» nocsie Kaxxgow onepauuu). lNonb3oBaTtenu cTaBat
JIMMWTBI HE TONIbKO Ha CYyMMY PAacXOfOB MO KapTe, HO

1 Ha CyMMY MUHVMMAJIbHOTO MiaTexa, eCiv NPUBbLIKIY
Mosb30BaTbCA KPEAUTHBIMY KapTamy TakMm Crocobom.

B nnanax:

e PaspaboTtka mogynsa no Kommuccusm u 6oHycam
(Hanpumep, 4TOGbLI NMONB30BATENN CMOTIIV
CMOTPETb, KaKOM UX XAET KILWO3K Mo TeKyLm
onepauunam).

e Pabota Hap aBTOMATUUYECKON pa3bMBKOW MO
KaTeropusam ornepaymm (xoTa Bbille ONMcaHo, YTo
3TO He BCerga HyXHO NoTpebutensam, Kateropum
TpebytoTcA ana pacueta 6OHYCOB).

e PaspaboTka cepBurica peKoMeHZaUni, KOTOpbIl
CMOXeT AaBaTb MOACKA3KM OTHOCUTESIbHO
TOrO, KaKylo 13 KapT B KaKOW CUTyaLuu nyyLue
MCMOJIb30BaTb, OCHOBbLIBAACH HA iAHHbIX MO
CyLLeCTBYIOLNM OnepaLmam.

LleHoBasa nonutuka

MpunoxeHue becnnaTHo ans notpebutens. MoHe-
TU3aUMA OCYLLECTBAETCA 3a CUET PeKambl, KOTO-

pas npefBapuTeNibHO TpebyeT yBennueHms obbema
CKauMBaHWN. B HacToAWMI A MOMEHT HalfeH NHBECTOP.
MpennonoxnTenbHble NepBOHaYasbHble BIOXEHUS —
10 000 000 pyb6nei.

MonuTtuka pacnpepenexnus

U NpoABUXXeHUs

MpunoxeHue npeactaBneHo Ha AppStore, GooglePlay
n WindowsMarket. AKTUBHbIX AeACTBWIA MO NPOABU-
>KEHMIO NPOJYyKTa He MPOU3BOANIOCH M B HACTOALLNNA
MOMEHT He MPON3BOAUTCA.
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Bonpocbl ana ob6cyxaeHus
no keincy WiseCards

1. Kakana noTpe6HOCTb CKOpee NeXXUT B OCHOBEe
Crpoca Ha AaHHbIN NPOAYKT?
A. B 6e3onacHocTu.
B. B otgbixe, gocyre.
C. B o6leHun.

2. Kakue 6apbepbl BeposTHee BCero MoryT Bo3-
HUKHYTb Ha NYTN YAOBNETBOPEHUA NOTpe6HOo-
CTVU B JaHHOM ToBape?

A. ComHeHMe B 6€30MacHOCTL.
B. bapbep HexBaTKu BpemeHN.
C. bapbep HexBaTKM feHEXHbIX CPeCTB.

3. [locTaTouHbl Nn, Ha Ball B3rnsg, Npeanocbuikn
K BbIBOZY Ha PbIHOK Nofgo6HOro ToBapa u ero
pPbIHOYHOrO ycnexa?

4. Kakue notpe6utenu, Ha Ball B3rnsg, npuopu-
TEeTHbl ANA JaHHOro cTapTana?
A. ViHgnBugyanbHble.
B. KopnopaTtuBHble.
C. W e, n gpyrve B paBHOWM CTEMNEHMU.

3apaHusa no kency WiseCards

1. BbiABUTb LeneBble CerMmeHTbl AnA JaHHOro npepsio-
KeHNA N r’mnoTeTnyeCcKk onmcaTtb Ux.

2. CmopenupoBaTtb NOTPEOGHOCTb (Ha OCHOBE MOAENU
LeTa, HbtomaHa 1 pocca).

3. BbisBWTb 1 onucatb 6apbepbl Ha NyTV NpeabsBe-
HMA 3anpoca Ha 3TOT ToBap.
4. Onucatb NOTPeOUTENBCKOE NOBEAEHNE Ha BCEX

STanax.

5. Onucatb $paKkTopbl, Kak BHELLUHWE, TaK U BHYTPEHHUE,
BO3AENCTBYIOLME Ha NoTpeburTenen B npoLecce
rowcka, Bbibopa 1 notTpebneHns nogobHoro ToBapa.

6. Onpepenutb (CNNaHMpPOBaTb) 3Tanbl Pa3BUTKA
JaHHOro 6usHeca B COOTBETCTBUY C MAPaAUrMon
Customer Development.

7. CdopmmpoBaTb NPeanoKeHUs Mo NPOABUKEHUIO
npeanoxeHua (C yueTom NpmBieYeHUA NHBECTOPA).

AdomalwHee 3apaHue
Nno rpynnoBOMY MPOEKTY

BbinonHuTe pag 3agaHuii no Ballemy rpyrnrnoBoMy

NpOoEKTY:

1. Bblimenute ueneBble cermeHTbl NOTpebuTenen Tex-
Honornm (Ha OCHOBe BTOPMYHOWN UHOPMaLMN).

2. CmogenupyinTte NoTpebHOCTb LieNieBbiX NOTPeou-
Tenen TEXHONOrW, NCMONb3yA MOAENU, AaHHbIe
B Teme.

3. MNpoaHanusnpyiiTe 1 oNUWNTe, Kakne bapbepbl
MOTYT BO3HMKATb Ha MyTU YAOBJIETBOPEHNA JAaHHOW
notpebHoCTU.

4. ChopmumpyiTe raiig nepBrMYHOro obLeHMs C NoTpe-
6uTenem (MoCpeaHNKOM).

5. OnuwmnTe NOrNYHbIN, C Ballen TOUKM 3pEeHUA,
anropuTM BbiBOZA TOBapa Ha PbIHOK C yYeToM
napagurmbl Customer Development. Pesynbrat
paboTbl NpefCTaBUTb B BULE MMCbMEHHOMO OTYeTa
(3 000-5 000 3HaKoOB).

OcHoBHaa nutepaTtypa

1. bnakyann .Y, dugxen Ix.®., Munnapg I.Y. NosegeHne
notpeburenen. — 10-e u3g. CM6.: NMutep, 2007. — 944 c.
(c. 111-649).

2. AnbBapec C. Kak co3gaTtb NpogyKT, KOTOPbIN KynAT.
Metop Lean Customer Development. — M.: AnbnuHa
Mabnuwep, 2016. — 248 c. (rn. 1-6).

3. [OnekTpoHHbIN pecypcl. URL: https://www.slideshare.net/
dennydo/ss-8915975 (rn. 2).

AononHutenbHasa nuteparypa

1. Conosbesa [1.B. Teopusa MapKeTUHrOBOro aHann3a: MOHO-
rpadua. — CM6.: CN6rnay, 2012. — 256 c.

2. Yepumnnb LA, Aikobyuun [l. MapKeTUHroBble nccnefoBa-
HuA. — CM6.: spatenbcknin gom «Hesa», 2004. — 832 c.

AOI‘IOI‘IHMTGH bHbl€ MaTepuaJsibl

1. [OnekTpoHHbIi pecypcl. URL: http://www.pattern-cr.ru/.
2. [OnekTpoHHbI pecypcl. URL: https://steveblank.com/.
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78 Yue6Hoe nocobue



Tema 7

HemaTepuasnbHble
aKTUBbI N OXpaHa
MHTEeNIeKTYyaIbHOU
COBCTBEHHOCTU




Tema /

HemaTtepuanbHbie aKTUBbI M OXpaHa UHTE/IIEKTYaJIbHON CO6CTBEHHOCTH

COBOKYMHOCTb MPABOBbBIX MHCTRYMEHTOB
(30KOHOOATENECTBA U CYACOHOM MOAKTUKIA)
KOTOPBIE Bbl CMOCOOHbI 3(DEKTUBHO MOMMEHNTE
B OTHOLLUEHM COBOKYMHOCTY OOBLEKTOR
VIHTEIIEKTY A IbHBIX MPAB A1 YCTPRAHEHS

C PbIHKAO BALLMX MNOTEHLMASIbHBIX KOHKYPEHTOB
C LE/IBbIO MOTYHeHMS MOHOMOIbHOM JOOABKIM —
VIHTE/IIEKTYA/IbHOM PEHTBI C TAKOrO PbIHKG,
OMNpenensaeT KAYeCTBO MOVHALIEXALLEN BAM
VIHTESIIEKTY A IbHOW COOCTBEHHOCTU

Anatonun CeMeHoB,

lMpeactaButens YnonHomoyeHHoro npwu lNpesngeHTe PO

O yeM 3Ta Tema?

ﬂ,ﬂﬂ ycnexa NHHOBALMOHHOIO NpoOeKTa e€ro KOHKY-
PEeHTHbIE NpenmMyulecTBa Hy>XaloTCA B NpaBUJIbHOM
odOopMNEHNN, OLIEHKE 1 lopuanyeckon 3awute. B aton
rnaBe Bbl MOJyunTe OTBETHI HA ClledytoLe BOMPOCHI:
UTO TaKOe UHTeNNIeKTyaNlbHasa cO6CTBEHHOCTb? Kakue
CYLLeCTBYIOT BUAbI MHTENNEKTYasNbHbIX Npas? Yem
perynupyTcsa BOMPOChl CO3AaHNA, NCMONIb30BaHNA
N OXpaHbl HeMaTepUualJibHbIX akTnBoB? Kakume HoBLe-
CTBa M KakK MOXHO 3alumiaTtb N KOMMepLUnanm3npo-
BaTb lOpUANYECKUMN cpeacTBaMn?
Tema cocTomT U3 cnegyoWMX pa3aenos:
1. MoHATUA UHTeNnNeKTyanbHOW COOCTBEHHOCTU 1 ee
OXpaHbl.
2. O6Lme CBONCTBA NHTENIEKTyalIbHOW COOCTBEH-
HOCTW. MHTEﬂﬂeKTyaﬂbele npasa.
. ABTOpCKOe MpaBo 1 NaTeHTHOe MpPaBo.
. CuctemMbl NaTeHTOBaHMA.
. Mpouenypa nateHTOBaHMUA.
. CekpeTbl Npon3BOACTBa (HOy-xay).
. NpaBoBble MHCTPYMEHTBI MPUOOPETEHMS 11 KOMMEp-
LManm3aummn NHTENNeKTyarIbHOM COOCTBEHHOCTU.
8. CpefcTBa VIHAUBMAYaNM3aLumn I0PUINYECKNX nuL,
TOBapOB, PaboT, yCyr 1 NpeanpuaTui.

M3yunB faHHyt0 TeMy, Bbl CMOXeTe NpaBuiibHO
onpeaennTb OXPaHOCMOCOOHOCTb MHHOBALUN 1 Bbl-
OpaTb CNocob ee oxpaHbl, YTO ABNSETCS HeobXxoau-
MbIM W Ba)KHENLIVIM S/1€EMEHTOM cTpaTternm BHegpeHuA
pa3paboTku. VI3yueHre JaHHON TeMbl TakKXKe JacT Bam
npencTaBieHne 0 COOTBETCTBYHOLLEM HOPMATVBHOM
mMmaTepurane N nepBMYHbIE HaBbIKN pa6OTbI C HUM.

NoOunphw

rno sawunte npas I'Ipe,qanHMMOTeflel;I

B cepe UHTENIIEKTYA/IbHOM CO6CTBEHHOCTHU

1. MoHsaTHUA
MHTEe/N/IeKTyas/IbHOMN
CO6CTBEHHOCTH
M ee oxpaHbl

CnoBocoyeTaHie «MHTeNIEKTYallbHasi COBCTBEHHOCTbY
(cokp. UG anrn. Intellectual Property, cokp. IP) n3sectHo
BCEM, OHa OKpY»KaeT Bac nosctogy (cm. puc. 1). Hanpu-
Mep, B cMapTdOHe MOryT ObiTb BOMIOLLEHbI ThICAYY Ma-
TEHTOB Ha OOBEKTbI MHTENNIEKTYaNlbHOW COOCTBEHHOCTN.
MpumepHo 15-20% BCelt MMPOBOW TOProBAW B Ha-
cTOfLIEee BPEMSA MPUXOANTCA HAa 0OBbEKTbI, OXpaHse-
Mble MPaBOM MHTENNEKTYyanbHOW COBCTBEHHOCTH (3a-
LMLLEHHbIE NaTeHTaMK, TOPrOBbIMU MapKamu 1 T. ..
Kak noHsaTb, cnocobHa nn Balla MHHOBALMA CTaTb
WNHCTPYMEHTOM 3alLUTbl OT KOHKYPEHTOB 1 Mojyye-

Hapnuc Konbuo-knioy
Coca-Cola INA OTKPbIBaHUA
"""" ZommT 6aHkn
ToBapubii3Hak | A=A\ .
N306petenne
Peuent
COAePKMMOTrO BHewHwit
(HanuTKa) Bup 6aHKu
Cekper MpombiLuneHHblit
npou3BOACTBa o6pazeu

Pucyok 1.
NPUMEPbI MHTENNEKTYANIbHOW COBCTBEHHOCTH
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HUA poxonoB? Ha mexayHapogHO-NPaBOBOM YpOBHE
onpeneneHne NOHATUA «MHTEINeKTyanbHasa COBCTBEH-
HOCTb» 6bIfI0 AaHO B KOHBEHLMW, yupexgatoLlen
BceMunpHyto opraHunsaunio MHTENNEKTyanbHoM cob-
ctBeHHOCTU (KoHBeHUma BOMC 1967 r.)'.

UHTennekTyanbHas co6CTBEHHOCTb —
3TO MpaBa Ha Te WX UHble HeMaTe-
puanbHble pe3y/bTaTbl Ye/IOBEYECKOro Tpyaa.

B otmame ot Poccm v HexkoTopbix Apy-

rux ctpaH 8 CLLA B kauecTse nHTE -
JIEKTYATIBHOM COOCTBEHHOCT MOIYT OblTh
3QMATEHTOBAHBI METOAbI BEAeHWS O13HECa
(QAIropPUTMBI OCYLLECTBAICHMA MPEANOUHAMA -
TENBCKOM ACATENBHOCTH). TOK, KOMMIGHMS
Amazon.com, Inc. (KpynHeawaoa 8 Mupe mo
060POTY Cpenn MPOAQOLLMX TOBAPLI W \VCITy-
1 Yepes VIHTepHET) LIeHOM OMPOMHBLIX YT~
IV M ASIMTENBHOM «600BObI» C AMEDMKOH-
CKUM NaTeHTHbIM BenomcTeom (United States
Patent and Trademark Office, coxkp. USPTO)
B KOHLIe KoHLoB 3anaTeHTosana B CLLIA csom
METOA «MOKYMKW-B-OAWH-KMK» (one-click-buy).
Briocnencramm He meHee 13BeCcTHAS aMepi-
KOHCKOS KOMMaHMsT Apple Inc. 175 1crosis-
30BOHMS [IOHHOIO METOAO B CBOEM CEPBLCE
MPOACHK S/IEKTOOHHBIX [PUIOKEHMV
AppStore 66110 BbIHY»KASHA NprobpecT
v AmMazon.com, INC. COOTBETCTBYHOLLEE MDA~
BO (MMUEH3MIO®) 30 CYyMMY, KOTOPAS HE PAC-
kpbisaetca. [pw 3ToMm Amazon.com, Inc. He
MOy4I MPABOBOM 3CLLUMTEI AAHHOM DA3PA-
60TKM B EBpOMe, mockosibky B npase EBpo-
COKO30 MPUMEHSIETCS HOW MOAXO/ K MpaBO-
BOW OxpaHe GU3HeC-MeToA0B: B YACTHOCTY,
30 [OHHOM PA3PAOOTKON HE ObIIO MPH3HA-
HO HAMUMEe JOCTATOYHOMO «M300PETATE Ib-
cKoro waray (aHra. inventive step)

Poccuiickuin npaBonopaaoKk NpegocTaBnaeT oOxpaHy
TONbKO TEM BUAM HemMaTepuasbHbIX 06 bEKTOB, KOTO-
pble yKa3aHbl B POCCUCKOM 3aKOHe: 3TO pe3ynbTaThbl
VHTENNEeKTYaNIbHON AeATENIbHOCTY U MPUPABHEHHbIE
K H/AM CpecTBa MHANBUAYaNN3aLmMmn lpUaNYeCcKnx L,

' MopnucaHa B CTokronbme 14 nions 1967 roaa v U3MeHeHa 2 OK-
TA6pA 1979 ropa; patuduumposaHa Ykasom Mpesnguyma BC CCCP ot
19.09.1968 N2 3104-VIl; BcTynuna B cuny ana Poccum 26 anpena 1970 ropa.
CM. nHTepHeT-canT BOUC: www.wipo.int. C nepeuHem 1 cogepaHmem
MeXIyHapOAHbIX NPaBOBbIX AOKYMeHTOB B chepe VC, umetowwyx oTHoO-
LueHwe K Poccuu, MOXXHO 03HaKOMUTBCA Ha HTEPHET-CaliTe POCCUICKOTO
naTeHTHoro BefomcTga (PocnateHTa): http://www.rupto.ru/docs/interdocs.

2 O maTteHTax v MNaTeHTOBAHUW CM. 4aCTU 3-5 JaHHOW TeMbI.

3 O NrueH3nAX 1 MLeH3NpoBaHn bonee Noagpo6HO CM. YacTb 7
[laHHOW TeMmbl, a Takxe Temy 8.

TOBapOB, PaboT, ycnyr u npeanpusaTmin®. HecmoTpsa Ha
pa3BuTViE MeXAYHAPOAHOWN Koonepauum 1 yHudukaumu,
TeppPUTOPUASbHBIN (HALMOHANbHDBIN) XapakTep npas Ha
NC B 3HaUnTENbHOW CTENEHWN NPOAOIIKAET COXPAHATLCA.
710 03HayaeT, uTo npasa MC, BO3HUKLLME HA TEpPPUTO-
puM 1 MO 3aKOHaM OJIHOFO FOCYyLapCTBa, He 0bA3aTesb-
HO MPU3HAIOTCA N OXPAHAIOTCA B APYrOM rocyfapcTBe.
OxpaHa VC nmeeT HaLMoHasbHbI XapaKkTep.

Mpexae BCero Bam HY>KHO MOHATb, CNOCObHa N
Balla MHHOBALKWA B NOTEHUMaNe CTaTb UHTENNEKTYalb-
HOW COHBCTBEHHOCTbIO MO 3aKOHAaM TOrO roCyfapcTBa,
Ha pbIHKe KOTOPOro Bbl cobMpaeTech paboTatb. OTTan-
KMBAsiCb OT 3TOro, Bbl CMOXeTe BblpaboTathb IP-cTpate-
rMo Ballero MHHOBALMIOHHOMO NPOeKTa.

IP-cTpaTerua uHHoBaLMOHHOIO

npoekTa — 3To cTpaTernsa UHHoBa-
LIMOHHOro NpoeKTa B YacTU BOMPOCOB UHTEN-
NeKTyanbHOi cO6CTBEHHOCTU. ABNsieTCs oAHOM
M3 Ba)XXHEMLLUUX YacTen obLien ctpaTerum
MHHOBaLMOHHOro npoekTa. [lo/mkHa oTBeYaTb
Ha cnepylowme BONpochl:

1. B yueM cocTOUT MHHOBAaLMOHHaA pa3pa-
60Tka (onncaHue Bcex ee Cyle@CTBEHHbIX
NPU3HAKOB U KJIOYEBbIX KOHKYPEHTHbIX
npeuMyLLecTB).

2. Kakune nsBectHbl aHanoru unm Ham6onee
6nuskue paspaboTku.

3. B kauecTBe Kakoro Buaa o6bektoB UC
paspa6oTka 6ynet opopMaATbCA U oxpa-
HATbca U nouemy (BbI6op cnoco6a(-os)

M 060CcHOBaHMeE Bbi6Opa).

4. KakoBbl nnaHMpyeMbie cnoco6bl KOMMep-
uuanusauum paspaboTku U o60cHoBaHUe
ux Bbli6opa.

5. MnaHupyeTtca nu npaBoBasa oxpaHa
«6peHpa» NpoeKTa u B Kakoi popme
(c o60cHOBaHMEM BbIGOPA).

2. O6wume cBoncTBa
UHTeNNeKTyasbHOM
CO6CTBEHHOCTM.
UHTennektyanbHble
npasa

JonycTum, Bala MHHOBaLMA CNOCO6Ha ObITb NN yxKe

ABNAETCA MHTENNEeKTyanbHOW COOCTBEHHOCTbIO. YTO
3TO BaM AaeT? 3auem iymaTtb O TOM, Kak Jiydile odop-

4 Cm. cT. 1225 pakpaHckoro kofekca Poccuiickon Mepepauun
(nanee — K P®) Ha oduuManbHOM MHTEPHET-MOpTane npaBoBoOW
nHdopmauumm http://pravo.gov.ru/.
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Tema /

MUTb pa3paboTKy? [1na oTBeTa Ha 3TW BOMPOCHI HYXXHO
YACHUTb 0bLMe cBONCTBa Bcex o6bekToB NC.

1 AGconoTHDbIN XapaKTep npaBa. [JlaBHoe CBOW-
CTBO «BELIHON» COBCTBEHHOCTM — MAKCUMAJbHO
aonyctnman npnanyeckn cteneHb rocnoacTea
NLA Hag «CBOUM» OObEKTOM — B MOJIHOW Mepe
XapaKTEPHO 1 ANl COOCTBEHHOCTU NHTENNEKTY-
anbHOM.

2 HemartepmnanbHocTb. VIHTennekTyanbHasn
[eATeNbHOCTb YesloBeKa HenocpeAcTBeHHO

MOXeT MOPOoXKAATb TONIbKO HemaTepurasbHble
(npeanbHble) pesynbraTbl. [To3TOMY NpaBa
WHTENNeKTyanbHON coOOCTBEHHOCTU MO obLemy
npaBuy He 3aBUCAT OT NPeAMETOB, B KOTOPbIX
3Ta MIC BonnoweHa (MaTepranbHbIX HOCUTE-
nen), Kak 1 oT NpaB Ha 3Tn npeameTbl. Camun
06bekTbl UIC He MOryT OTUYXAaTbCA WY NHbI-
MK crnocobamm nepexofuTb OT OJHOMO MLA
K ApYyromy; ogHaKko rnpaBa Ha Takme 06beKTbl,
a TakXKe mMaTepuasnbHble HOCUTENN, B KOTOPbIX
BblpaXKeHbl Takne 06BbEKTbl, MOTYT OTUY>KAATbCA
WY MHBIMK cnocobamu NepexoanTb OT OJHOro

nnua K gpyromy.

Bbl cBOMM TBOPYECKIM TRY/AOM CO3AQ/IM

KOMIMBIOTEDHYHO MPOMPAMMY, 3AMIMCaIV
ee KOMMIO (3K3eMM/IAP) HA KOMIAKT-ANCK
VI APOAQUIN 3TOT AVCK [PYTOMY JIALLY.
VickntoumTeibHoe nNpaso HA 3Ty MPOrPAMMY,
KOTOPOe BO3HMK/IO Y BAC B CU/TY BALLIETO
OBTOPCTBA, MOKYATENO AUCKA C 3K3EMI1/15-
OOM MPOrPAMMbI [IPK 3TOM He MepeLL/Io.
O6beM MpaBa MoKynaTesis 1cno/ib30BaTE
MPMOOPETEHHBIV 3K3EMMNSD MPOrPAMMB
onpeneneH 3aKOHOM (cT 1280 K P®D),
a TAKKS MOXET OblTb AOMOHNTEIBHO Oro-
BOpEH B BALLIEM [JOrOBOPE C HUM.

3 EnuHoe 6a3oBoe coaepaHNe NCKIOUNTEeNb-
HOro npasa Ha n6oit 06bveKT UC. B Luenom
BCe npaBa Ha 06bekTbl IC Ha3bIBalOTCA B POC-
CUIACKOM 3aKOHOZATENbCTBE «MHTENNEKTYallb-
HbIMW», [0 CBOEMY COCTaBYy MHTENNEKTYaNbHble
npaBa — 3T0:
® BCerga — UCKYnTENbHblE NpaBa (KoTopble
ABNATCA VMYLLECTBEHHBIMY MO CBOEN NpUpo-
[e, TO eCTb OTHOCATCS K VMYLLECTBY);
© B diydasax, npeayCcMOTPEHHbIX 3aKOHOM, —
TaKXe M NYHble HeMmyLleCTBeHHbIe Npasa,
a Tak»ke MHble npaBga (NpaBo ClefoBaHuA,
npaBo JOCTyna u apyrue).
JInyHble HenmMyLleCTBeHHbIE N UHblE NHTEJJIEKTYalb-
Hbl€ npaBa Mo 3aKOHY ABJIAOTCA HEOTUYXAaeMbIMIN
N HernepenaBaeMbiMN — X HEBO3MOXKHO NpodaTtb, No-
[apuTb, oTAATb B 3as0r 1 T. 4. O60pO0TOCNOCOOHOCTDIO,

HeMartepuanbHbie aKTUBbI M OXpPaHa UHTE/NIEKTYa/IbHON CO6CTBEHHOCTH

UckniountenbHbIil XapaKkTep npaBa:
Ectb nu pa3peluenue npaBoo6nagarens
Ha Ucnonb3oBaHue o6bekTa UC?

Wcnonb3oBath 00bEKT
Henb3A, MHaue HacTynaet
PUCK HECEHMA HOPUANYECKOIA

Acnonb3oBatb 06bexT UC
MOXHO — B TeX npefenax,

B KOTOPbIX pa3peLumn OTBETCTBEHHOCTK;
npasooﬁnanaTenb NCKNKOYEHNA Y(TaHOBNEHDI
3aKOHOM

Pucynok 2. IOTUKA NCKNHOYUTENBHOTO NMPABA B 1C

T. €. CNOCOOHOCTHIO ObITb 0OGBEKTOM PbIHOYHOTO 060-
poTa (ToBapom) ob6nagaeT TONbKO TaKOW SNIEMEHT WH-
TeJNIEKTYasbHbIX MPaB, KaK UCKIOUMTENIbHOE MPaBo,
a TaKXKe NPOU3BOJHbIE OT HEro MpaBa UCMOb30BaHNSA
NC. IMeHHO OHM MOryT ABNATbCA 06bEKTOM CLIeNIOK
cnC.

O6nagatenb NCKMNIOUUTENIBHOTO NpaBa Ha Ntobol
06bekT VIC nmeeT No poccMncKoMy 3aKOHOAATENbCTBY
TPY OCHOBHbIX MOMHOMOuUMA (CM. puc. 2):

1. Ucnonb3oBatb' gaHHbIN 06bekT NC camomy nto-

6bIM He 3anpeLleHHbIM 3aKOHOM CMoCcoboM.

2. Pacnops»kaTbCA CBOMM VCKITIOUMTENbHBIM MPAaBOM,
B TOM UMC/ie MyTEM ero OTUYXXAeHWA Uin paspe-
WweHuA (NpefocTaBneHUA NpaBa) NCNosb30BaHUA
ZaHHoro obbekTta VIC gpyrum nuuam no gorosopy
(HanpyMep, NO NULUEH3MOHHOMY [OrOBOpPY)?.

3. 3anpewatb BCEM UHBIM NNLEAM MCMONb30BaHNe
ZaHHoro obbekTa VIC n TpeboBaTb OT HapyLuUTe-
nell CBOEro UCKIIIUMTENbHOMO MpaBa npekpalye-
HMA HApYLUEeHNA 1 BO3MELLEHMA NOTEPb, MPUYN-
HEeHHbIX HapyLleHreM (YObITKY, YCTaHOBIEHHblE
3aKOHOM KoMmneHcauunm?).

Mo ymonuaHuio (BCe UCKNOYEHNA YCTAaHOBIEHDI 3a-

KOHOM) OXpaHseMblll 3aKoHOM 06beKT VC 6e3 paspe-
LWeHus NpaBoobnagaTens UCNosib30BaTb Hesb3A!

! Co,qep)KaHVle MNOHATNA «UCNONb30BaHNE» 6y,qu pa3nnyaTtbCAa
B 3aBUCMMOCTN OT BMAa o6bekta IC.O pasnnynAax B NOHATUN NCNOJIb-
30BaHMA onAa 06BbEKTOB ABTOPCKUX MpaB 1 ana 06BEKTOB MaTEHTHBIX
npas CM. YacTb 3 [aHHOW TeMbl.

2 WcknioueHne coCTaBAOT TONbKO TaKMe 06beKTbl UHTENNeKTyarlb-
HOW COBCTBEHHOCTH, Kak GMPMEHHOe HauMeHOBaHVe 1 HaMeHOBa-
HVe MecTa NPOVCXOXKAEHUA TOBapa, — NpaBa Ha VX UCMONb3oBaHNe
oTuyX/aTb 1 NPeAOCTaBNATb Henb3A. MoapobHee o NpefoCTaBNEHN
npas Ha 06beKTbl IC cM. YacTb 7 faHHOW TeMbl, a Takxe Temy 8, o dup-
MEeHHOM HauMEHOBaHUM U HAUMEHOBAHUM MeCTa NMPOVCXOXKAEHUA
ToBapa — YacTb 8 AaHHON TeMbl.

3 manasoH cymmbl komneHcauumin B K PO: ot 10 Tbic. pybnein go
5 MnH py6neii 3a OAHO HapyLUeHre — MO YCMOTPEHWIO CyAa, UCXoaa
13 XapaKTepa HapyLIeHUs.
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CpouHbIi1 (OrpaHNYeHHbI BO BpemeHu)
XapakTep AelicTBUA NHTeMIeKTYaNlbHbIX
npas.. [1ouTn AnA Bcex 0ObEKTOB NHTENNEKTY-
anbHOW COOCTBEHHOCTY YCTAaHOB/IEH OTrPAHUNYEH-
HbI CPOK AENCTBUA UCKITIOUYMTENIbHOIO NpaBsa:
Hanpumep, oNa naTeHTa Ha N306peTeHne 3To

20 ner.

NcknioueHnammn sBRATCA 00beKTbl C TEOPETUYECKN
6EeCCPOUYHON OXPaHOIA:

o CekpeT npom3BoACTBa (HOy-xay), UCKNOUNTENb-
HOe MPaBO Ha KOTOPOE TeopeTMYecKn 6ecCpoYHo,
MOCKOJIbKY OHO CYLLECTBYET CTOJIbKO, CKOMIbKO
CYLLECTBYET (TO €CTb OXPAHAETCS B peXnme
KOHOUAEHUMANbHOCTA 1 He pa3rilallaeTcs) camo
Hoy-xay'.

* (OUpMeHHOEe HaMeHOBaHWEe — OHO CYLIEeCTBY-
€T CTOJIbKO, CKOJIbKO CYLLIeCTBYET KOMMepYe-
CKas opraHv3auus, No3ToMy He UMeeT 3apaHee
YCTaHOBNIEHHOTO CPOKa AeNCTBUA (€CNN TONbKO
opraHu3auusa He co3fjaHa Ha 3apaHee onpepge-
JIEHHbIN CPOK).

° HaumeHoBaHVe MecTa NPOUCXOXKAEHUS TOBapa —
OXPAHSAETCA B TEUEHUNE BCETO BPEMEHU CYLLECTBO-
BaHWSA BO3MOXXHOCTU MPOU3BOAUTbL TOBAp, 0COOble
CBOWCTBA KOTOPOIO UCKITIOUUTENIBHO WSV [MTaBHbIM
006pa3oM onpeaensioTCca XapaKTepHbIMU 4JiA COOT-
BETCTBYIOLLETO reorpadurueckoro obbekTa Nnpupoa-
HbIMM YCNIOBUSIMA 1 (M) NIOACKUMI GaKkTopamu.

* Kommepyeckoe 0603HaueHune?,

C ncTevyeHrem CpoKa OencTBUA NCKITIOYNUTENIbHOTO
npaBa Ha 06beKT VIC cBsA3aHO MOHATME Nepexoaa
ob6bekTa MIC B 06wwecTBeHHOe goctosiHme (aHm. public
domain), 4To 03HayaeT BO3MOXKHOCTb €ro NCMob30-
BaHWSA NOObIM NLIOM 63 Ubero-nMbo cornacmsa unm
paspelueHnsa 1 6e3 BbiNaTbl BO3HarpaXkaeHus 3a
MCMNOJIb30BaHMe.

CpoK AencTByS NaTeHTa BCeraa orpa-

HuyeH (B Poccum ans M306peTeHN —
20 ner). V13BecTHa CTaHAPTHAS CTPATEr Vs
BAPMALIEBTUHECKIX KOMIAHMMA MO MPOA1e-
HWIO CPOKQ OeVCTBI1A CBOSU MOHOMOINN HO
JIEKAPCTBEHHbIV NPenapaT (TAK HAa3bIBaeMoe
«MATEHTHOE O3e/1eHeHMey, aHI/1. patent ever
greening): CHOYA/IA MO/TYYUTb NATEHT HA
POPMyITy BELLECTBA KAK HA M306peTeHve,
Q 3aTeM, KOraa CPOK AeNCTBMS MepBOro na-
TEHTA NOAXOANT K KOHLLY, MOMYYTE HOp-
MQIbHO HOBbBIE MATEHTHI HO KOHKDETHBIE
Crocobbl MPUMEHEHUS NAHHOIO BELECTBA,
«OACTArMBAS» TEM CAMbIM CBOKO MOHOMOIMIO
HO apMPasPabOTKY.

' O Hoy-Xxay CM. YacTb 6 faHHOW TeMbI.

2 O GpUpPMeHHOM HaVIMeHOBaHMM, MeCTe NPOUCXOXKAEHNSA TOBapa,
KOMMepYecKoM 0603HaueHUr CM. YacTb 8 faHHOW TeMbI.

TeppuTopunanbHbiil (HaLMOHaNbHbIN) XapaK-
Tep NpusHaHuA, AeCTBUA U 3al4MUTbl NpaB
Ha UC, yxe oTMeuyeHHbI paHee.

UcknrouutenbHoe npaBo Ha 06beKT
MNC = nmyuiecTtBeHHoe nNpaBo =
= uMmyLecTeo = (Npu onpeaeneHHbIX yCNoBU-
ax) HeMaTepuanbHbiin aktue (HMA).

Vlu'rennel('ryanbuble

npaea

Pucyok 3.
COOTHOLIEHUE NOHATUUA «<HEMATEPUANbHBIE AKTUBbI»
N <UHTENNEKTYAJIbHBIE NPABA»

3. ABTOpCKOe npaso
U NaTeHTHOe NpaBo

TexHonornyeckme pesynbTaTbl MHTENEKTYaNbHOW Aen-
TenbHOCTN (coKp. PU1) B OCHOBHOM BO3HMKAIOT Kak:

® 0ObEeKTbl aBTOPCKMX MPas.,

© 00OBEKTbI MATEHTHbIX MPaB,

® ceKpeTbl NpPon3BOACTBa (HOoy-xay),

© TOMONOMMN NHTErpasbHbIX MUKpocxem (TMM)3.

MomMnmo 0OLKX CBOWCTB Kaxkabli 13 B1aoB NC nve-
€T CBOU 0COBEHHOCTN.

B uem obOlime cBONCTBA 1 pa3nnuma B oxpaHe NC
VIMEHHO MO MOAENAM aBTOPCKOro npaBa 1 NaTeHTHOro
npasa (cm. Tabn. 1)?

MNarenT (nar. patentis — cenpetens-

CTBO, rpaMoTa) — BblAaBaeMbli Na-
TEHTHbIM BEOMCTBOM OpULMATIbHBIA JOKYMEHT
yCTaHOB/IEHHOM GOPMbI, YAOCTOBEPSIOWMIA UC-
K/llouuTe/ibHOE NpaBo JiuLia, KOTOPOMY OH Bbli-
[AaeTcs, Ha COOTBETCTBYIOLWMIA O6BbEKT NaTeHTHO-
ro Npaea, a TaK)ke aBTOPCTBO AAHHOIO O6beKTa.

Mpuopurer — Ba)kHeMLLee NOHATUE

naTeHTHoro npaBa. O3Hauaer, uTo U3
ABYX Unu 6onee 3asaBUTENEA HA OAUH U TOT XXe
PUL, uckmountenbHoe npaeo (1 noarsepxaato-
LMIA €ro NaTeHT) NONYYMT TONbKO OAUH — TOT,

® B pamKax AaHHOW TemMbl MOAPOOHO He paccMaTprBaloTCA.
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Tema 7 HeMaTepuanbHbie akTUBbI M|OXPaHa MHTE/INIEKTYa/IbHON CO6CTBEHHOCTU

KTO noparn 3asiBKy B MaTeHTHOE BEJOMCTBO
paHblue Apyrux. KoHBEHUMOHHbBIA NpUopUTET —
npaBuJ/IO, COr/IAaCHO KOTOPOMY 3asiBKa, NoAaH-
Hasa B ofHOM cTpaHe — y4yacTHuue lMapuxckoin
KOHBEHLMU MO OXpPaHe MPOMbILLIEHHOK cO6-
CTBEHHOCTH, o6/1aaeT BO BCeX APYrux crtpa-
HaX — y4YacTHMULLAX AaHHOM KOHBEHLUMU NpuU-
opuTeToM B TeueHue 12 mecsaues (ans usobpe-
TEHMS U MOJIE3HON MOAENH) UMM LLIeCTb MeCsILeB
(ans npombiwneHHoro o6pasua), McuncnsieMbix
C MOMEHTa Nnojaym 3asiBKu B NepBOM CTpaHe.

4. CucteMbl NnaTeHTOBaHUSA

WTak, Bbl onpeaennnu, 4to Balla paspaboTka noTeH-
LManbHO NaTeHToCnocobHa, 1 Bblibpanu Ans Hee uene-
Bble PbIHKW. Kak MonyunTb Ha HUX TEPPUTOPUATbHYIO
3aWuTy NyTem nateHToBaHmA?

Bo Bcem mupe exeroqHo BeigaeTcs
okosio /50 000 nateHToB. MuypoBbIM
smdepom asngetca Kuran: 8 2015 roay
1 101 864 naTeHTHble 3058BKM HO M300peTe-
HWSA NOACHBI M3 KuTas. V13 koprnopaumi
6o/blue Bcex naTeHToB Yy IBM.

MckniountenbHoe NpaBo Ha OObEKT MAaTEHTHbIX
npaB BO3HUKAET C NojlyyeHrem nateHTa. Mpaso Ha
rosyyeHue naTeHTa no obwemy npasuy NpuHaa-
NeXMT aBTopy 0ObeKTa naTeHTHbIX Npas’. MaTeH-
TOBaHME BO3MOXHO B paMKax Tpex cuctem (BugoB
npouenyp) — HauMOHaNbHOW, PErMOHaNbHOM UK
mexkgyHapogHoun (PCT):

1 TpapuunoHHan (HauMoHanbHanA) cucrema:
OfHa HaLMOHaNbHas 3asiBKa B HaLUMOHaJIbHOe
naTeHTHOE BEAOMCTBO — OAWH MaTEHT JaHHOTO
rocynapcTaa. To ecTb, NofaB 3asBKy Ha Bblja-
4y, HanpumMep, B NateHTHoe BegomcTeo CLUA
(aHrn. United States Patent and Trademark Office
(USPTO), https://www.uspto.gov) no HaumnoHanb-
Hon npouepnype CLUA, Bbl nonyyaeTe naTeHT
CLUA, koTopbIl faeT 3awunTy Ballel pa3paboTke
Tonbko B CLUA. Mpwn Takom noaxone Bam npu-
XOAMNTCA OTAENbHO 06paLlaTbCA B NaTeHTHOE
BEOMCTBO KaXK[OW CTPaHbl, Ha TeppuTopuin
KOTOPOTO Bbl XOTWTE 3alMTUTb CBOKO pPa3paboTKy,
a KaXkJoe HaLVOoHaNbHOe MAaTeHTHOe BEJOMCTBO
MMeeT CBOV npoueaypbl, opmMbl, MPaBuna, Cpo-
Ku, TpeboBaHuA 1 T. A.

' ABTOp TakKe MOXeET MmepefaTtb 3TO NPaBO APyromy nuty. 310
npaBO MOXHO yHacnefoBaTb. [IpaBo Ha nonyyeHvie NaTeHTa Ha ciy-
eOHbIN 06bEKT NaTeHTHbIX MPaB Mo o6Lyemy NPaBuy NPUHAANEXUT
pabotopatento (0 cnyxebHbix PU cm. YyacTb 7 JaHHOW TeMbl).

PernoHanbHasa cucrema: no3BossieT obpaTnTb-
CA B OOHO YMOHOMOYEHHOE MEeXroCyapCTBeH-
HOe naTeHTHOoe BeAOMCTBO 1 MOMyYnTb NPaBo-
BYIO OXpaHy Ha TeppuUTOpPUN CPasy HECKOJIbKNX
CTpaH, KOTopble 3aKouuM 06 3ToM COOTBeT-
CTBYIOLMIN MeXAYHapOAHbIN Jorosop. Pervo-
HaNlbHble CUCTEMbl MNaTEeHTOBAHNA:

o EBpa3swuickana nateHTHasa opraHusauuna (EAMO)
06beauHsAET [eBATb CTPaH — yyacTHuL EBpa-
3MINCKON NaTeHTHOWM KoHBeHUun (EATTK): Ap-
meHuio, AsepbangxaH, benapycn, KasaxctaH,
Kuprusuio, Mongosy, Poccntio, TagKnkncrtaH
1 TypKMEHWCTaH; eAnHbIA eBPasnNCKNA Na-
TEHT BblgaeT EBpa3sunckoe naTeHTHOE BeOM-
ctBO (MockBa); oxpaHsaemble 06bekTbl NC —
TONbKO M306peTeHus .

e EBponerickaa nateHTHasa opraHusaumsa (EMO,
aHrn. European Patent Organisation (EPQ)) peit-
CTBYyeT Ha TeppuTtopun 32 ctpaH EBponerickoro
coto3a — yyacTHuL EBponelickon naTteHTHOW
KoHBeHuuu (EMK, aHrn. European Patent
Convention (EPC)); EBponelickoe NaTeHTHOe
BepgomcTeo (EINB, aHrn. European Patent Office
(EPO)) (MioHxeH) BblAaeT 3asBUTENIO HE eAUHbIN
«EBPOMNENCKNIA MNATEHT», @ HALMOHAJbHblEe
MaTeHTbl TeX CTPaH, KOTopble Obinn yKasaHbl
B 3afBKe. DTW NaTeHTbl AENCTBYIOT B COOTBET-
CTBYIOLLMX CTPAHAX He3aBMNCMMO APYr OT Apyra
(B TOM umcne MOryT aBaTb pa3Hble CPOKU
OXpaHbl, CNocoObl 3aLWKMTbl U T. [. B 3aBUCUMO-
CTU OT HaLMOHaNbHOro npaeonopsagKka). Oxpa-
HsiemMble 0ObeKTbl — TOJIbKO M306peTeHus.
Poccna B umcno cTpaH-y4yacTHUL He BXOAWT.

® AdpuKaHCKUe pervioHasibHble NaTeHTHble
opraHmsaunn: AppuKaHcKas opraHu3aLmm
UHTenneKTyanbHon cobcteeHHoCcTM (OAMN,
http://www.oapi.int, 14 cTpaH-yyacTHML)

1 AdpuKaHcKasa pernoHanbHasa opraHusauus
Mo NPOMbILLNIEHHON cobcTBeHHOCTM (APUMO,
http://www.aripo.org, 11 cTpaH-y4YacTHUL).

MexpgyHapogHasa cucrema: Ha OCHOBaHUN
[oroBopa o nateHTHoM Koonepauuu (OMK, aHrn.
Patent Cooperation Treaty (PCT)), yyacTH1Kamm
KoToporo aBnaetca 151 ctpaHa, BO3MOXKHa no-
Jaya OQHOWN MeXAYyHapOAHOW 3aABKM B O4HO Na-
TEHTHOe BeJOMCTBO, YTO NPUpPaBHUBAETCA K MO-
Jaye HaUMOHANbHOW NATEHTHOWN 3asBKM B KaX-
ZOM 13 BbIOpaHHbIX 3aABUTENIEM FOCYAapCTB (13
uncna ctpaH — yyactHuy PCT). OxpaHaemble
06bekTbl IC — TONbKO 13006peTeHus. Mimeet
aBe dazbl — mexpayHapogHyto (18-30 mecsues)
N pervoHasnbHy/HaLMOHaNbHY: NOC/Ee NPOX0XK-
JeHVA MexayHapoaHol ¢asbl 3aABKa paccmart-
pVBaeTCA HaLUMOHANbHbIMU NATEHTHBIMK BELOM-
CTBaMu TeX CTPaH, B KOTOPbIX MCMpaLLMBaeTca
OXpaHa, U COOTBETCTBYIOLLMM PErMOHaNbHbIM
nateHTHbIM BegomcTeom (ENMB, EAMB).
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Tabnuua 1
CPABHEHWE ABTOPCKOIO W MATEHTHOI'O NPABA

ABTOpCcKoe npaBo (aHrn. Copyright — npaBo
KONMunpoBaHA) 1 ero o6beKkTbl (NponsBeaeHnA
NuTepaTypbl, HayKu, UCKYCCTBa, Nporpammbi gns
3BM, 6a3bl faHHbIX U Ap.)

MaTeHTHOe NpaBo 1 ero 06beKTbl (M306peTeHNs,

nosesHble MoAenu, NPoMblILLIeHHble 06pasubl,
ceNneKLuNOHHbIe AOCTIMKeHNA)

O6wue cBoOICTBa

W aBTOpCKOE NpaBo, 1 MAaTEHTHOE NPABO OXPAHSAIOT Pe3ynbTaT UHTENNEKTyanbHOW AeATeNbHOCTY, CO3AaHHbIN
TBOPYECKMM TPYyAOM aBTopa (coaBTOpoB). ABTOPOM PVl MOXET ABNATLCA TONbKO du3mnyeckoe nnuo (rpaxkgaHuiH)!

Heuncnonb3oBaHune?

W pna aABTOPCKOro, U AnA NateHTHOro npaBa He BaXHO, NCNONb3yeT N npaBoo6na,anenb csoto NIC cam, a PaBHO
npeanocTaBiAeT i OH NPaBo €€ NUCNOo/b30BaHNA APYTMM: NCKNIOYUTENTbHOE NMPaBO OXPaHAETCA BHE 3aBUCMOCTU
OT 3TOro: NUCKNKYNTENbHOE NPaBO Ha 06beKT ABTOPCKUX NN NAaTEHTHbIX NpaB (naTeHT) HeNb3s OTMEHUTb 3a ero

Pasnununsa

ABTOPCKOEe NPaBO OXPaHAET pe3ynbTaT IMTepaTypHOro,
HayYHOro, Xy[0XXeCTBEHHOrO TBOPUECTBa
(Npovi3BefieHVA NUTepaTypbl, HAYKM 1 UCKYCCTBA
He3aBNCUMO OT JOCTOVHCTB M Ha3HauYeHus
npon3BefeHus, a TakxKe oT cnocoba ero BblparkeHUs)?

MaTeHTHOe MpPaBO OXPaHAET pe3yNibTaT TEXHNYECKOro
TBOPYECTBa UMM TBOPYECTBA B CPepe NMPOMbILLIEHHOIO
an3aliHa (BHeLHero Br1aa NpOMbILLIEHHbIX U3Lenuii)
nmbo B chepe COPTOB KUBOTHBIX UN PaCcTEHNIA
(cenekunoHHbIe OCTUXKEHWA)

Mpe3ymnums aBTOPCTBa: aBTOPOM B aBTOPCKOM
MpaBe CYMTAETCs TOT, KTO YKa3aH Ha opuruHane uim
3K3emnisipe NpousBeaeHrs*, NoKa He AoKa3aHo
obpaTtHoe

Mpe3ymnuua aBTOpPCTBa: aBTOPOM B MAaTEHTHOM MpaBe
CUMTAETCA TOT, KTO YKasaH B MATeHTE, NMOKa He [JoKa3aHo
obpaTHOoe

ABTOPCKOE NPaBO OXPaHSAET He BCe TBOPUYECKME
pe3ynbTaThl, @ NMLb Te, KOTOPbIE ABMAKTCA
OPUrVIHAJIbHBIMM, HE MOBTOPAWMMACA NP
napannesbHOM TBOPYECTBE. 3aKOH He YCTaHaB/NBAET,
KakK MEHHO OMpeaesinTb TBOPUECKNI XapaKTep

TpyAa 1 YCTaHOBUTL CTeMeHb OPUTMHANbHOCTM ero
pesynbTaTa. B cnyyae cnopa 3TOT BOMPOC, B KOHEUHOM
cueTe, pellaeT cyf Ha OCHOBAHWMN NPefCTaBNeHHbIX
[OKa3aTebCTB U MO BHYTPEHHEMY YOexaeHnio

MaTeHTHOE NpaBO OXPaHAET HE OPUTVHANIbHOCTD,

a HOBM3HY: MpefnonaraeTcs, YTo co3gaTtb ABa
COBEpPLUEHHO OJVIHAKOBbIX 0ObEKTa aBTOPCKOro Mnpasa
[1Ba pa3HbIX Yenoseka, paboTatoLyx He3aBNCMMo Apyr
OT Apyra, He MOryT — Mo3ToMy dpopma peanusalum
OJIHOW 1 TOW e UAen UN aHanorMUHbIX (CXOAHbIX)
naen y Hux Bcerga Oyaet pasnnyHom. A ofuMHaKkoBble
naeun B 061acT TEXHUUYECKMX PeLLEHNI TEOPETMYECKN
MOTYT MOABUTHCA Y HECKOMBbKUX Ntofei OHOBPEMEHHO,
Mo3TOMY NPaBOBYIO OXPaHy MoJsiyyaet Ta uged, Kotopas
MMeeT npruopuTeT

! lOpramnyeckoe NMLO aBTOPOM NPK3HABATLCA HE MOXET, BEflb OHO ABNAETCA NPaBOBON GUKLMEN, UHTENNEKTOM He 0651afaeT 1 B 06beKTUBHOM
peanbHOCTU HUYEro «AenaTb» B COBCTBEHHOM CMbIC/IE C/IOBA He MOXKET (B TOM YmMcnie NPUAYMbIBaTb, TBOPUTb U CO3[aBaTb UHTENNEKTYalbHbIN
npoaykKT).

2 B oTnuve oT TOBapHOro 3Haka (CM. 4acTb 8 AaHHON TeMbl). B yCTaHOBNIEHHbIX 3aKOHOM Cly4asxX MOXKHO MOJMIb30BaTbCA 06BLEKTOM NaTEHTHbIX
npas 6e3 cornacua npaBoobnajatens — Koraa peyb naet o6 UHTepecax HaLMoHanbHoln 6e3onacHocTu (cT. 1360 MK P®) unn Tak HasbiBaembix
«MPUHYAUTENbHBIX NnLeH3nax» (cT. 1362 TK P®). Bnpouem, Ha npakTuke 3T HOpMbl B Poccum He npumensiotca (cm.: https://pravo.ru/story/
view/127879/).

® 370 MOryT 6bITb NTEPaTYPHbIE MPOU3BEEHMA, APamMaTUYeCcKne N My3blkanbHO-ApamaTieckme NPov3BeAeHNs, CLleHapui, My3blKasibHble
npousBefeHNa ¢ TeKCTOM Unm 6e3 TeKcTa, ayanoBuUsyasnbHble NpoussefeHnsa (Hanpumep, KMHOGWUIbMbI), MPOV3BeAeHNA AeKOPaTUBHO-NPY-
KN1aIHOro UCKYCCTBA, XKUBOMWCH, CKYNIbNTYpPbl, Fpaduku, Au3saiiHa; doTorpaduv 1 MHOroe Apyroe; 3akoH flaxe Ha3blBaeT rpaduyeckmne pacckasbl
N KOMUKCbI.

4 Jlnbo VIHd)OpMaLI,I/Iﬂ O KOM MpUnoXKeHa K opurnHany unu sksemnnapy npovnsseaeHna v NoABAAETCA B CBA3N C coobLeHrem B Bd)l/lp mnn no

Kabento, TMbo foBeAeHNEM TaKOro MPOV3BEAEeHUA A0 BCEOOLLEro CBeieHNs, a TakxKe Nobble LMdpbl U KOAbl, B KOTOPbIX COAEPKUTCA Takas UHGOP-
Mauus.
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Tema 7 HeMartepuanbHbie aKTUBbI U|OXPaHa MHTE/NIEKTYaJIbHOW CO6CTBEHHOCTU

Tabnuua 1. [lpodosnxeHue

ABTOpCKoe npaso (aHrn. Copyright — npaBo
KonupoBaHuA) N ero o6beKTbl (NnponsBegeHns
nuTepartypbl, HayKu, UCKYCCTBa, MPOrpamMmmbl Ans
3BM, 6a3bl faHHbIX U Ap.)

MNMaTeHTHOe NpaBo 1 ero o6beKTbl (M306peTeHNs,

nojsiesHble Mmogenu, npombilJieHHble 06p33l.|bl,
ceneKLNOHHbIe AOCTVXKEeHUNSA)

Pasnununs
ABTOpPCKOe MPaBO OXPaHAET He upeto (3ambicen), a ee MaTeHTHOe NpaBoO OXxpaHAeT He dopmy pe3ynbraTa
OpUTMHaNbHYI0 06bEeKTUBHYIO GOPMY BblparkeHUsA TBOPYECKOro TPY[a, a ero CoaepkaHue (ngeto
3Ton ngen (3ambicna). lNostomy npakTuyeckoe B Hay4HO-TexHM4Yeckon cdepe, chepe NPOMbILLNEHHOTO
NPUMEHEHVE NONOXKEHWI, COCTABNAKLMX CoflepKaHne Av3aiHa nnbo chepe COPTOB MKUBOTHBIX UK
00beKTa aBTOPCKMX MPaB, B TOM YMCIIE MOSTIOKEHWNA, pacteHun). OxpaHaeTca He 3adava (MocTaHoOBKa
npeacTaBnAwLWNX coboi TEXHNYECKOE, SKOHOMMNYECKOE, BOMPOCA), a ee pelleHne, MPUYeM KOHKPETHbIM
OpraHM3aLUVIOHHOE VN UHOE peLLeHe, He NMPr3HaeTcA cnoco6om (cnocobamum). Mo3Tomy ncnonb3oBaHNEM
3aKOHOM UCMONIb30BaHMEM MPOU3BEAEHUA, XOTA 06beKTa MAaTeHTHbIX NMPaB 3aKOH NMpPU3HaeT Kak
nepeyeHb BO3MOXHbIX CNOCOBOB MCMNONb30BaHNMA |pa3 NpakTuyeckoe nNpumMeHeHne? TEXHNYECKoro
00beKTa aBTOPCKMX NPaB U ABNAETCSA OTKPbITbIM' (NpOMBbILLNIEHHO-AU3ANHEPCKOr0) peLLIeHNs, KOTopoe

npeacTtasnseT coboi cyTb oxpaHaemoro PU[

MpaBoBas oxpaHa o6beKTa aBTOPCKUX MpaB MaTeHTHble MpaBa BO3HUKAKOT He NPOCTO B CUITy
BO3HWKAET C MOMEHTA €ro Co3AaHusA, aBTOMaTUYeCKN, CO3[aHVsA NPOAYKTa TBOPUYECKOro TPya, a TONbKO

6e3 HeobXOANMOCTY BbINMONHEHUS KaKUX-NN60 Ha OCHOBAHUV COOTBETCTBYIOLLENO SKCMEPTHOMO
dopmanbHoCTeln (B YacTHOCTH, 6e3 0bA3aTeNIbHOW peLueHrsa YyNnosHOMOYEHHOIO roCyAapCTBEHHOMO UK
rocylapCTBEHHON perncTpauum), B Cuny camoro dakta ME>KHaLMOHANbHOIO opraHa (MaTeHTHOro BeAOMCTBa)?,
MX CO3[aHUA TBOPYECKMM TPYLOM aBTopa (CoaBTOpOB)® YAOCTOBEPSAEMOrO OXPaHHbIM JJOKYMEHTOM —

nateHTom. O6beKTbl MaTeHTHbIX MPaB Moasiexar
06s3aTenbHO rocyAapCTBEHHOW perncrpaumm

1 TpebyIoT ynnaTbl NOWAVH ANA NOAAEPKAHWA KX
NpaBOBOI OXpaHbl B cune’

T .3 cT. 1270 TK PO. 3a nckntoyeHrem NpakTMUYeCcKon peannsauuny apxutTekTypHOro, An3anHepcKoro, rpafoCcTpoUTeNIbHOro Mn CafoBo-nap-
KOBOro npoekTa. To ecTb, Hanpumep, YTeHne KHWUM (OXpaHAemMOoro 3akOHOM NUTePaTypPHOro NPOU3BefEeHNA) He ABNIAETCA ee UCMOoNb30BaHeM
MO CMbIC/TY 3aKOHa, a BOT CO3AaHune ee Konum — ABAAeTcA. Tak »e U ¢ nporpammoit ana 3BM — skcnnyaTaumsa ee GpyHKLMOHana cama no cebe
MCMonb30oBaHWeM He ByfeT, HO ANiA dKCMayaTauuy dK3emnnap (Komuvio) MporpaMmbl  HYXHO 3anucaTb B namaATb IBM, a 3To yxKe KonupoBaHue,
T. €. UICMONb30BaHue.

2 B LUIMPOKOM CMbICIe: BBO3 Ha TeppuTopuio PO, nsrotosneHne, npuMeHeHne, NpeaoxeHne o Npoaaxe, poaaa, MHoe BBeAeHWe B rpaxiaH-
CKMI 060POT NN XpaHEHVE ANA STUX LieNIen MPOAYKTa, B KOTOPOM MCMOJIb30BaHbl U306peTeHEe UK None3Has MOAeNb, MM60 U3genmne, B KOTOPOM
MCMoJib30BaH NMPOMBbILLIIEHHbIV 06pa3eLy; OCyLIeCTBIEHVE CMOCO6a, B KOTOPOM UCMOSb3yeTcA M306peTeHNE, B TOM YMCIIE MYTEM NPVIMEHEHA 3TOTO
crnoco6a; u T. A. (cm. n. 2 cT. 1358 TK PO).

3 OpHaKo 3TO He 03HAYaeT, UTo CO3fjaHMe TaKUX OOBEKTOB 1 Mepefjady NX MaTepuarnbHbIX HOCUTENEN HIKaK He HyXHO ¢urKcmpoBaTb! Haobo-
POT, NpaBu/ibHasA 1 BCECTOPOHHAA GuKcauua (JOKyMeHTasbHas, TEXHUYECKasn) ABAETCA XXU3HEHHO HEOOXOAMMON: OYEBULHO, YTO YEM MeHbLUe
IOPUANYECKAA YNCTOTA HEMATEPUANIbHOMO aKTUBA, TEM MEHbLLE Ero peasibHas CTOUMOCTb.

4 B 3aBMCMOCTY OT N36GPaHHOI CUCTEMbI MAaTEHTOBaHMA (CM. YacTb 4 fJaHHOW TeMmbl). B Poccun Takm opraHom Ans n3obpeTeHuid, NonesHbIX
MoAeneit 1 NpomblluneHHbIX obpasuos aBnaeTca MefepanbHaa cnyx6a Mo VHTeNNeKTyanbHOM CO6CTBEHHOCTM (COKpalleHHoe oduLmanbHoe
HavmeHoBaHVe — PocnaTeHT (Www.rupto.ru), a Ana cenekLMOHHbIX JOCTUXKeHN — MuHcenbxo3 Poccun (peecTp poccncKnx cenekLMOHHbIX
LOCTVXEHUIA cM. Ha: http://reestr.gossort.com).

° [MaTeHTHaA cucTema B LieIOM Npu3BaHa obecneyunTb HGanaHC MHTEPECOB aBTOpa U 06LWEeCTBa A/1A AaNbHENLIEro HayYHO-TEXHNYECKOro Mpo-
rpecca. lpegnonaraeTca, 4To, PacKpblB A€Tann CBOEro HOBLIECTBA NaTEHTHOMY Be[JOMCTBY V1 BCEM OCTaJibHbIM, aBTOP (1K MLIO, KOTOPOMY aBTOp
nepepan Takoe NpaBo — Hanpumep, pabotofaTesnb UM UHOW 3aKa3urK) NpW YCNOBUK NPU3HAHMA ero HOBLUECTBa NaTeHTOCMOCOOHBIM NoyyaeT
BPEMEHHYI0 SKOHOMUYECKYI0 MOHOMOMMIO Ha Hero, YemM MOXeT obecneunTb NosyyeHne [OXoAa OT CaMOCTOATENIbHOrO BHEAPEHNA HOBLUECTBa
Ha npakTuke v (1nn) OT NPeROCTaBNeHUA MO CBOEMY YCMOTPEHMIO TaKoW BO3MOXHOCTY APYTUM nvLaM, a nosyyeHHbIM AOXO[OM obecrneymnTtb
NPOJOJIXKEHNE NHHOBALMOHHON AeATeNnbHOCTU. [10 ncTeyeHnn Cpoka AeNCTBMA NCKNIOYUTENTIbHOMO NpaBsa (Mo NpeKpaLleH OXpaHbl) HOBLLECTBO
nepexoanT B 06LIECTBEHHOE AOCTOAHNME, YTO MO3BOJIAET BCEM 3aMHTEPECOBAaHHbIM NULLAM CBOGOLHO €ro UCMOoMb30BaThb, BKIOYAA YCOBEPLLEH-
CTBOBaHWe U T. [i.
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Tabauua 1. [lpodosxkeHue

ABTOpCcKoe npaBo (aHrn. Copyright — npaBo
KONMnpoBaHUA) U ero o6beKkTbl (NponsBeaeHnA
NuTepaTypbl, HayKu, UCKYCCTBa, Nporpammbi Ans
3BM, 6a3bl faHHbIX 1 Ap.)

MaTeHTHOe NpaBo 1 ero 06beKTbl (M306peTeHNs,

nosiesHble Mofenu, NPpoMbiLLIeHHble 06pasLbl,
ceneKUNoHHble AOCTKEeHNA)

Paznuuna

ABTOPCKOE MPaBO VIMEET He CTOMb CUIbHO
BblPaXXeHHbIV TEPPUTOPUANbHBIV XapaKTep AeiCTBUS.
HecmoTpAa Ha BO3MOXHbIE pa3nnuma B NepeyHsx
OXpaHAeMblX OOGBbEKTOB Y Pa3HbIX FOCYAapCTB, OOBbEKT
aBTOPCKMX NpaB, CO3AaHHbIN B OAHOW CTPaHe, B CUy
MeXXAyHapOogHOro JoroBopa ¢ 6onbLuoi gonei
BEPOATHOCTM ByfeT Npu3HaBaTbcA 6e3 Kakmx Obl TO HY
66110 popManbHOCTEN B Jpyroi cTpaHe'

MaTeHTHOE NpaBo UMeeT ropasgo 6onee

CUMNBHO BblPaXKeHHbIN, YemM aBTOPCKOE MpaBo,
TeppUTOPUArbHbIA XapaKTep AeNCTBYA: MO 0bLemy
npaBuny, LEeNCTBME NaTeHTa PacNpPOCTPAHAETCA TONIbKO
Ha TEPPUTOPUU TOW CTPAHbI, B KOTOPOW OH BblAaH?

Mcnonb3oBaHue uy»oro obbekTa aBTOPCKUX Npas
6e3 paspeLLeHya NpaBoobnajaTens npusHaeTca
HapyLUeHNeM BHe 3aBUCMMOCTY OT TOTO, MpecnefoBan
NN HapyLWWTENb Uenb N3BAeYeHns Mpubbinm

Micnonb3oBaHue vy»oro obbekTa naTeHTHbIX Npas 6e3
pa3pelleHnsa npaBoobnafaTtens ABAAETCA HapyLUEHNEM
TONbKO B TOM CJlyyae, eCnv HapyLumTenb UMen Lenb
13BneyYeHna NpubbIm

N3 06beKTOB aBTOPCKMX U CMEXHbIX MpaB

B MHHOBALIMIOHHOM TEXHONIOMMYECKOM
npeanprHUMaTenbCcTBe Hanbonee BepPOATHO
BO3HVKHOBEHME pa3paboToK B BMAe Nporpamm ans
3BM.

ABTOPCKUE NpaBa He pacnpOoCTPaHSIOTCA Ha: AEN,
KOHLeNLMK, NPYHLMUMbI, METOADI, MPOLLECCHI, CUCTEMBI,
CNocobbl, pelleHna TEXHNYECKNX, OPraHN3aLMOHHbIX
WS UHBIX 3afay, OTKPbITUSA, GaKTbl, A3bIKK
NporpaMM1MpoBaHUsA, reoniormyeckyto nHdopmaumo

0 Heppax. Kpome Toro, He Npu3HaloTCsA 0bbekTaMu
aBTOPCKKX MpaB: odpurumanbHble AOKYMEHTbI
roCcyfAapCTBEHHbIX OPraHOB 11 OPraHOB MECTHOIO
CaMoynpaBneHNsa MyHULMMNANbHbIX 06pa3oBaHNii, B TOM
yuncre 3aKOHbI, Apyrve HoOpPMaTUBHbIE akTbl, CyAebHble
pelleHus, Hble MaTepurasbl 3aKOHOAATeIbHOrO,
aAMMHUCTPATMBHOIO 1 CyaebHOro xapakrepa,
odrLmnanbHble JOKYMEHTbI MEXAYHAPOLHbIX
opraHu3aumii, a Takxe nx odprymanbHble NepeBobl,
rocyfapcTBeHHbIe CMMBOJIbI U 3HaKK (pnaru, repbbl,
opfeHa, fileHeXHble 3HaKU 1 ToMy NofobHOoe), a TakKe
CUMBOJIbI U 3HAKN MYHULMMANbHbIX 06pa3oBaHui,
npou3BefeHNA HapoAHOro TBopuecTBa (ponbkrop),
He UmeloLL e KOHKPETHbIX aBTOPOB, COOOLLEeHNs

0 CoObITMAX U GaKTax, UMetoLLe UCKITIOUNTENIBHO
NHGOPMaLMOHHBIN XapakTep (COOBLEHNs O HOBOCTAX
[H#A, NporpamMmMbl Tenenepenay, pacnucaHna ABMKEHNSA
TPaHCMOPTHbIX CPEACTB 1 TOMY NoJ0o6HOE)

K o6bekTam naTeHTHbIX MPaB OTHOCATCA M306peTeHN s,
ronesHble Mofeny, NPOMbILIIEHHbIe 06pasLbl

N ceneKLUMOHHble [OCTUXEHNAS,

Mo 3akoHy He MOryT 6bITb 06bEeKTaMUN NATEHTHbIX
npa.: CNocobbl KNOHMPOBaHWA YenoBeKa 1 ero

KJOH; cnocobbl MoanGMKaL MmN reHeTUYecKom
LIefIOCTHOCTM KNIETOK 3apOofblLLEeBOW JINHWN YenoBekKa;
MCNonb30BaHMe YeioBeYeCKMX SMOPMOHOB

B MPOMBbILLIEHHbIX 1 KOMMEPYECKNX Lienax; a Takxe
PV, npoTtmBopeyallme obLeCcTBEHHbIM UHTEpECaM,
NPUHLMXNAM FYMaHHOCTM U MOpanu

" BepHckan KoHBEHLMA NO OXpaHe nuTepaTypPHbIX 1 XyA0XKeCTBEHHbIX NpounsseaeHnii ot 09.09.1886 (pea. ot 28.09.1979). 1. 6, CT. 2 [DNeKTPOH-
p p patyp 7 p p p

HbI pecypcl. URL: (http://www.rupto.ru/docs/interdocs/bern_conv).

2 [apuxcKaa KOHBEHLMA 06 oxpaHe NpomblLLeHHoN cobcTBeHHOCTU. CT. 4 [DnekTpoHHbIN pecypcl. URL: http://www.rupto.ru/docs/interdocs/

paris_conv?starblind=100).

3 B pamKax HacTosLell TeMbl He PacCMaTPUBAIOTCA.




Tema 7 HeMaTepuanbHbie akTUBbI M|OXPaHa MHTE/INIEKTYa/IbHON CO6CTBEHHOCTU

Napuxckaa npoueaypa

Mogava 3asBoK
Mopaua 3a pybexom
MECTHOIA Mapuxckaa npouepypa | Mpoueaypa PCT
3aABKMU
Pacxopp! Ha: Pacxopp! Ha:
o [lepeBogpl o [lepeBogpl
0 H——————————+12 o TlownuHbl BegoMcTBaM | © [lowwnUHbI BeAOMCTBAM
o MecTHbix noBepeHHbIX | © MeCTHbIX MOBEpPEeHHbIX
MecALbl
Mpoueaypa PCT
Otyer (Heobs3aTeNbHO) Mepexon Ha
0 MeXfyHapoHOM Mopaua npocbobl HaLMOHANbHY0
lopaua noucke 0 MeXJyHapoAHoi dazy
MeCTHOIA 1 NUCbMEHHOe npeaBapuTENbHoii
3aABKMU 0061LeHme JKcnepTie
o —+—+—+—"F—+—t+—+—+—+
mecALbl
Mopaua MexayHapopHasa (Heobs3aTenbHo)
3anBkn PCT nybnukauma MexayHapogHoe
npeaBapuTENbHOE 3aKNKoueHNe
0 NaTeHTOCMOCOBHOCTH
Pucynok 4. CPABHEHUE MAPVMKCKOW MPOLELYPbI U NPOLLEAYPBI PCT'
EpuHon (yHuouumpoBaHHo) obLiemrnpoBoi cucrte- ® «OAHO OKHO®. [1NA OAHOBPEMEHHOrO MUCnpa-
Mbl MAaTEHTOBAHMSA B HACTOsLLEEe BPEMSA He CYyLIeCTBYET: LUMBAHWA NATEHTHOW OXPaHbl Ballero n3ob-
«BCEMUPHbBIN MATEHT» NMOSYUYNTb Hefb3A. [Ina oxpaHbl peTeHnA B rocygapcTBax — y4yacTHuKkax PCT
n306peTeHnsa Cpasy B HECKONbKIMX CTPaHax (nonyye- [OCTAaTOUHO NMOAATb OfHY «MEXAYHaPOLHYIO»
HUSI MNAaTEHTOB HA OHO U300pPETEHNE OT HECKONbKNX 3anBKy no npoueaype PCT B ogHO nateHTHOE
rocyfapcTB) CywecTBYyeT ABa BapumaHTa (CM. puc. 4): BEJOMCTBO Ha OAHOM A3blKe; eAUHOOBPa3Hble
1 Mpaman npouegypa no MapmxcKoil KOHBEH- dopmarnbHble TpeboBaHNS K 0GOpPMIIEHMIO
LM No oXpaHe NPOMbILLIEHHON CO6CTBEHHO- MaTepuranoB 3adBKW: eC/IN MeXXAyHapoaHas
CTN: 3as1BMTENIb MOXKET HanpAMYI0 NoJasaTtb na- 3asBKa oTBeYaeT TPeOOBAHMAM, YCTAHOB/EH-
TEHTHbIE 3aABK/ OQHOBPEMEHHO BO BCEX CTPaHaX, HbiM PCT, oHa He MOXeT 6bITb OTKITOHEHA MO
B KOTOPbIX OH XeJlaeT NoslyunTb OXPaHy CBOEro $OopMarnbHbIM COOBPaXKEHUAM MNATEHTHLIM
n300peTeHnsa (O HEKOTOPbIX CTPaH BO3MOX- BEJOMCTBOM.
Hbl perroHasibHble NATeHTbI) UK, MOAAB 3aABKY ° Bpemsa. BpemeHHOI 3anac o nepeBoja 3asB-
B CTpaHe — yyvacTHuLe MapuKcKoli KOHBEHUMN K1 Ha HauMOHanbHy0 ¢pasy — MaKCUManbHbI
(B OIHOM 13 FOCYAAPCTB — YYacTHUKOB lMapux- CPOK ANA BXOXKAEHUA B HAUMOHabHYto dasy
CKOW KOHBEHLIMM MO OXPaHe NpPOMBbILLIEHHON cocTaBnseT 30 MmecAuUeB C AaTbl NpYopuUTeTa.
COOCTBEHHOCTN), MOAABaTb OTAE/bHbIE MATEHT- CnepoBaTtesibHO, jaXke B Cllyyae nofaun mMex-
Hble 3aABKM B CTPaHbl — Yy4YacTHMLbI [MapriKcKom ZYHAapOAHOW 3aABKM HE3A[0JITO A0 NCTeUeHus
KOHBEHLM B TeueHne 12 mecsaueB C MOMEHTa CpOKa, NpeayCcMOTPEHHOTO A1l BO3MOXHOCTHU
rnofayv NepBon NAaTEHTHOW 3aABKU, YTO aeT emy NCNpaLWyBaHNA KOHBEHLMOHHOIO NpropUTEeTa
NnpeumyLLecTBEHHOE MPaBO MCNPALIMBATD B 3TUX no 6onee paHHel 3aABKe, y 3aABUTENA NMe-
CTpaHax gaTty rnogauv nepBown 3asBKu. eTcs B 3anace MUHUMYM 18 mecAueB Ao Toro,
KakK emy OyeT HeOOXOAMMO NpeacTaBUTb

2 Mpoueaypa PCT. B cnyyae nateHTOBaHMA 3a Tpebyemble JOKYMEHTbI 1 ONNaTUTb Npeanu-
pyb6exxom, Kak npaBusio, LenecoobpasHee BCero CaHHbIE MOLWVHbI B HAaLUWOHa/bHble BEAOM-
ncnonb3oBaTb MMeHHo cuctemy PCT. Kakume npe- cTBa. [Nofo6HbIN BpeMeHHOW 3anac, C OAHOW
MMyLLEeCTBa OHa UMeeT? CTOPOHDI, MpefCcTaBseT co60 CBOe0bpasHyto

OTCPOYKY MaTeXkel NOWVH U YCIyr NaTeHT-

! [3nektpoHHbI pecypcl. URL: http://www.wipo.int/export/sites/ HbIX MOBEPEHHbIX, @ C APYrON CTOPOHbI, MOXeT

www/pct/ru/docs/faqs_about_the_pct.pdf. ObITb UCMONIb30BAH 3asABUTENEM AN TOTO,
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yTOObI PeLWNTb BOMPOC O LiesIecoobpasHOCTU
naTeHTOBaHUA B TOW UKW UHOM cTpaHe. MNpun
rnofauve 3asBKU MO TPAAULVOHHON npoueaype
B pamkax [MapuXCcKom KOHBEHLUUN TaKOW Nbro-
Tbl MO BPEMEHN Y 3afBUTENS HE CYLLECTBYET.

¢ KauecTBeHHas s3KkcnepTtusa. o Kaxxgomn
3anABKe 06A3aTeNIbHO NPOBEAEHME MEXIYHA-
POLHOro MOMCKa U, MO XenaHuio 3asBUTenNs,
BO3MOXHO MPOBEAEHNE MEXOYHAPOLHOM
npeaBapuTeNbHON dKCNepTu3bl. B pesynbraTe
3aABUTESIO NMPEe[OCTaBAETCA BO3MOXHOCTb
Ha OCHOBaHWK MHbOPMALNN, Coaep KaLlen-
CA B OTUYETE O MEXYHAapPOAHOM MOUCKE 1 B
3aK/IOYEHUN MEXOYHAPOLHOW NpefBapuTesb-
HOW SKCMepTr3bl, OLLEHUTb LiesiecoobpasHOCTb
JanbHenwen npouenypbl NaTeHTOBAHNA
CBOEro U306peTeHnsa O TOro, Kak OT Hero
noTpebyeTcs onnaTa HaLMOHAJbHbIX MOLIVH,
COCTaB/IALWMX 3HAUMTENBHYIO YaCTb PACcXOJ0B
npw NaTeHTOBaHWMN.

¢ Peknama. LleHTpanv3oBaHHas nybnukayus
3aABKU MO UcTeyeHUn 18 mecsALeB C Aatbl
npuoprTeTa 1 paccbiiika onyobnnMKOBaHHbIX
GpoLuop BO BCe rOCyfapcTBa — YUYacTHU-
ubl PCT — BceMupHOe M3BelLeHre O BaLlen
paspaboTke.

© DKOHOMMUA. YMEHBLUIAITCA PAacxofbl Ha Nog-
rOTOBKY, Nepefavy 1 nepeBofbl JOKYMEHTOB,
MOCKOJIbKY paboTa, NpofenaHHas B XO4e MeX-
ZOyHapopHol 06paboTKy, Kak NpaBusio, He mno-
BTOPAETCA B KaXJOM U3 BeJOMCTB (Hanpumep,
BMECTO NPeACTaBNEHNSA HECKONIbKUX KOMUIA
Bbl NPEACTABNAETe TONbKO OAHY KOMMIO Npu-
OPUTETHOrO JOKYMEHTA); eC/i MO OKOHYaHWY
MeXZyHapoaHou ¢dasbl n300peTeHne oOKaxeT-
CAl HEMATEHTOCMOCOOHBIM, Bbl CMOXETe OTKa-
3aTbcsa OT 3asaBKM PCT 1 COKOHOMUTb pacxofbl,
KOTOpble NPULLIOCH Obl MOHECTM B Cllyyae
MOMCKa OXpaHbl B MHOCTPaHHbIX FOCYAapCTBaX,
Ha3HaYeHUs1 MECTHbIX MAaTEHTHbIX MOBEPEHHbIX
B KaXKOOW U3 HUX, MOATOTOBKN HEOOXOAMMbIX
nepeBOfOB 1 OMlaThl HALMOHAbHbIX MOLIVH.
Cxema ¢ o6wmm onvcaHnem cnctembl PCT
npusepeHa B nocobun BOVC «PCT: Bonpochl
N OTBETbI»'.

Mpwn aTOM Bcerga cnegyer:

e CneaunTb 3a CpoKamu 1 BpemeHeM. Ecnn
Bbl CHauyasna nofanu 3asBKy Ha MosyyeHune
HaLMOHANIbHOIO POCCUINCKOrO MaTeHTa Ha
n3obpeTeHre B PocnaTteHT, TO y BaC eCTb TOJb-
KO 12 mMecAueB Ha TO, YTOObI MOAATb 3asABKY
Ha Bblauy NMaTeHTa Ha 3TO e u3obpeTeHre
HanpsAMyio B NaTEHTHOE BEAOMCTBO COOTBET-
CTBYIOLLErO MHOCTPAHHOIO rocyiapcTBa unm
«MeXxIyHapofaHyo» 3aaBKy no npoueaype PCT.

' [3nekTpoHHbIn pecypcl. URL: http://www.wipo.int/export/sites/
www/pct/ru/docs/fags_about_the_pct.pdf.

MponyLleHHbI CPOK NNLWAET BaC BO3MOXHO-
CTV 3anaTeHTOBATb Pa3paboTKy 3a pybekom
(BO BCAKOM Cnyuae, B TeX rocyaapcTBax, Ko-
TOpble OLIEHMBAIOT N306PETEHNSA HAa MUPOBYIO
HOBI/I3Hy) 1 MOKeT OblTb BOCCTAHOBJIEH JMLUb
NO yBa*XUTeJIbHbIM NPUYNHaM.

© YuuTtblBaTb MECTO CO3AaHMA Pa3paboTKu.
3anBKa Ha MHOCTPAHHOE WMV MeXAYHAapOLHOe
NMaTeHTOBaHWeE N306pEeTeHNsA 1AW NOe3HON
MoZenu, co3aaHHbix B Poccuu, Bcerga nogaet-
cA TonbKo yepes PocnateHT! 310 genaetca gna
06A3aTeNbHON NPOBEPKM TOTO, HE COAEPXKUT
N 3asiBKa CBEAEHNIA, COCTABNAOWYMX rocyaap-
CTBEHHYI0 TalHy. IrHopupoBaHve 3Toro npa-
BUNa B Poccnm moxeT Brieub 3a coboi puck
npuenevyeHMA K OTBETCTBEHHOCTH, B T. Y. aaMu-
HUCTPATVMBHOWM U YTOMOBHOW?,

5. MNMpouenypa
naTteHToBaHUSA

KakoBbl cTaguv naTeHTHOro npouecca?

LWar 1

®opmynupyem cyTb pa3pab6oTku. OT TOro, HaCKOJsb-
KO NMpaBuJiIbHO Bblpa*eHa CyTb HOBLUECTBA, B KOHEY-
HOM cyeTe OyfeT 3aBNCETb 0OBEM OXPaHAEMbIX CMO-
CO6OB NCNOJIb30BaHMA — a 3HAYUT, U KOMMepUecCKas
LIeHHOCTb MaTeHTa.

®dopmyna nsobperteHus, unu nones-

HOW Mofenu, — K/loueBoe onucaHue
pPa3paboTKu U3 OQHOro NPeAsIoXKEeHUs, COCTos-
wee u3:

° Ha3BaHUS O6bHEKTA;

° BBOAHOrO C/OBa «BKJOYaOWMn» (Mnm
«COCTOSALUMIA U3») M NepeuncneHuUs npu-
3HaKOB, U3BECTHbIX YPOBHIO TEXHUKMWU;

¢ cJqioBocoyeTaHud ((OTﬂVI‘-IaIOLI.I,VIFICﬂ TeM,
UTO» U NEpPeUnCIeHUs OT/IMUUTENbHbIX
NPU3HaKOB.

Mpumep GopmMynbl N300peTeHUs: «KINEKTPOHHAs
nywka ans CBY-nprnbopoB., cogepallas TopLeBon
KaTof co cheprnueckon nm Apyro KpUBOJIMHENHOWN
NMOBEPXHOCTbIO 1 KaTofofdep KaTeslb, OT/INYAIOLWANACA
TeM, UTO KaToOA BbIMOJIHEH MO NEPUMETPY C MIOCKUM
OypPTMKOM, C MOMOLLbIO KOTOPOrO OH BCTABJIEH B Ma3

2 Cm.cT. 1395 TK PO, cT. 7.28 Kopekca Poccuiickoin Oepepaunm 06
AAMUHUCTPATUBHbBIX NPaBOHAPYLLUEHNAX W CT.CT. 275, 283 YronosHoro
Kopekca Poccuiickoin OepepaLin Ha odULMaNbHOM MHTEPHET-NopTane
NpaBoBON NHGOPMALUM WWW.Pravo.gov.ru.
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Tema /

KaTtogogfepaTtens». [aTeHT Npr3HAeTCA HapyLIEeHHbIM,
TOMbKO €C/IN HE3aKOHHO MCMOSb3YIOTCA BCE MYHKTbI
ero dopmyrnbi!

YpogeeHb TexHuku (aHrn. Prior Art) —

CBefleHus], CTaBLUME U3BECTHbIMM
HeonpeaesieHHOMY Kpyry /ML, NOCPeACTBOM
NUCbMEHHOFO WJIU YCTHOFO PACKPbITHUS, NO-
CPeACTBOM UCMOJIb30BaHMSI HA NPaKTUKE UK
APYrvMM Cnoco6oM.

Yepes «nogbem» Haf U3BECTHbIM YPOBHEM TEXHUKM
onpeaenseTca HOBM3Ha pa3paboTKy. B n3BecTHbIN
YPOBEHb TEXHVKM BXOAAT U paHee BblJaHHble NaTeH-
Tbl, U paHee NofaHHble NaTeHTHbIe 3aABKM, 1 NPO-
yasi u3BecTHasa nHdopmauus, 6e3 orpaHNYeHnin No
UCTOYHUKaM ee nybnumkaummu. bonblimMHCTBO CcTpaH
Mupa (BKntovas Poccuto) ana nprsHaHma n3obpeteHus
MaTeHTOCNOCOOHbIM TPeOYIOT OT Hero abCoIOTHOWM MU-
POBO HOBM3HbI — TO €CTb MHHOBALMA CPABHMBAETCA
CO BCEMU M3BECTHBIMU MVPOBbIMY AaHHbIMM.

LWar 2

OO6palaemcs K NnaTeHTHOMY CneLuanucTy (naTeHTo-
Bedy) Ans NPOBEAEHUs NAaTEHTHOIO MOWCKA, NCCreno-
BaHWMA Ha I'IaTEHTHyIO 'leICTOTy N COCTaB/1IeHNA 3aABKU
Ha Bblp,aqy naTeHTa.

MaTeHTHbIA NOUCK — NpoLEecC BbIsiB-

NeHus 1 oT60pa COOTBETCTBYIOLMUX
3anpocy cBei,eHUi No OJHOMY M/IU HECKOJIb-
KUM NpU3HaKaM U3 UCTOUHUKOB MaTEHTHOM
uHpopMauuul,

MarteHTHaa uucToTa — Ba)kKHelLwee yc/ioBUe
KOHKYpP€eHTOCNoco6HOCTU NpoAyKTa, o6ecne-
YMBalollee BO3MOXXHOCTb CBO604HOro UCMOJIb-
30BaHMA o6bekTa B KaKoh-M60 cTpaHe 6e3
HapylleHUs [EeACTBYIOWMNX HA ee TeppPUTOPUN
UCK/TIOYUTEJIbHbIX MpPaB TPeTbUX uL.

MoxHo nu cgenatb 310 camomy? GopmanbHO — fa:
BECTU [ieNa C NaTeHTHbIM BEJOMCTBOM TOJIbKO uepes
MaTEHTHOIO MOBEPEHHOIO POCCUICKINI 3aKOH 006s3bIBa-
€T JINLLb TeX, KTO NMOCTOSIHHO MPOXKMBAET 3a PYyOEKOM,
a TaKXKe MHOCTPAHHbIX IOPUANYECKMX L. AHaNorny-
HOe NpaBuIIO AECTBYET BO MHOTUX APYIMX CTPaHax.

' To 3ToMy BOMPOCY [OMOSHUTENBHO pekoMeHayeTcs cM.: 1. Mpurkas
PocnateHTa 01 23.01.2017 N 8 «O6 yTBepKAEHNM MeToauyeckux peko-
MeHAAUWMIA Mo NOAroTOBKE OTYETOB O MAaTEHTHOM 0630pe (MaTeHTHbIN
naHawadT)»; 2. [SnekTpoHHbIn pecypc]. URL: http://kpfu.ru/portal/docs/
F1527625906/Met.rek.po.patentnym.issled.pdf; 3) TOCT P 15.011-96
«Cuctema pa3paboTKM 1 MOCTAaHOBKU NMPOAYKLIMN Ha MPOU3BOACTBO.
MaTeHTHble nccnenoBaHus. CogepkaHne 1 NOPAAOK NPOBeLEHNs».

HemaTtepuanbHbie aKTUBbI M OXpaHa UHTE/IIEKTYaJIbHON CO6CTBEHHOCTH

MaTeHTHbIAN NoBepeHHbIN — cneuuna-

nUCT, Merowmin GopManbHbIn
cTaTyc, T. €. aTTeCTOBaHHbIM U 3aperncTtpupo-
BaHHbIN B MNOpPsiIKE, YCTAHOBJ/IEHHOM COOTBET-
CTBYIOLMM HaLlMOHaJIbHbIMU NPaBUIaMK
(8 Poccun — depepanbHbiM 3aKkoHoM «O na-
TEHTHbIX NOBEPEHHbIX»), U OCYLLECTBASIOWMIA
AesaTtenbHocTb B cpepe oxpaHbl UC u T. n.

MOXHO camOCTOATENbHO NPOaHaNU3NPoOBaTh BCe
[OCTYMHbIe UCTOYHUKM NAaTEeHTHOW nHopmayuu.
OpOHaKo He BCe 13 HUX ABNATCA 6ecnnaTHbIMU.
Takxke crnieflyeT yunTbiBaTb, YTO 3TO OYEHb TPYAOEM-
Kas n cneynduryeckas paboTa, a LeHa ownbKM Ha
CTapTe MOXeT ObITb C/IMLWKOM BeNMKa B KOHLe. Beb
Ha onpefeneHHON CTafun 3asiBKU NyOGNNKYOTCS,

n ecnu Bam byfeT OTKa3aHO B BblJaye MaTeHTa yxe
nocsie ny6nvKaumuy Ballen 3asBKU, KMOHOMOJN3M-
poBaTb» Pa3paboTKy y>Ke He ygacTca — OHa byget
pacKpbiTa 1 BOMAET B 00OLEMNPOBON «yPOBEHD
TexHUKm». OT KauecTBa COCTaB/IEHNA NATEHTHOW 3a-
ABKM N fanbHeNLWero B3auMOAEeNCTBMA C MAaTEHTHbIM
BEJOMCTBOM BO MHOIOM 3aBUCUT «KaueCTBO» CaMOro
naTeHTa, B TOM umcie o6bem npefocTaBasemMon

UM OXpPaHbl 1 ero «CTOMKOCTb» K aHHYJIMPOBaHUIO
KOHKYpeHTamu.

LWar 3
CocTaBnieHMe 3a8ABKM Ha nojiyyeHne nateHTa n no-
Aava 3aABKU B NaTeHTHOe BeJOMCTBO.

War 4

MpoBepeHNe NaTeHTHbIM Be4OMCTBOM CHavana
dopmanbHoIl 3KcnNepTU3bl 3aABKU, a 3aTeM ee 3KC-
neptusbl No cywecTBy. Ecnv dopmanbHana skcnep-
TW3a NPOLLIA YCMELWHO 1 € AaTbl MOAauM 3asBKM Ha
nsobpeTteHne npoluso bonee 18 mecsues, PocnateHT
obA3zaTenbHO Ny6nukyeT 3aaBKy? Co fHA nNy6amKaumm
PocnateHTOM cBefieHU O 3asiBKe O Aatbl nyonu-
Kauuu CBeAeHWI O Bblaye NaTeHTa N3006peTeHuto
npefoCTaBseTcs BpeMeHHasi NpaBoBas OXpaHa.

BpemeHHasa npaBoBasa oxpaHa

nso6petrenus (ct. 1392 K PP) —
npaBoBasi oxpaHa, npefocTaB/isieMas Co AHS
ny6/IMKaLuKn NaTeHTHbIM BEAOMCTBOM CBeJe-
HUI O 3asBKe A0 AaTbl Ny6/IMKALMK 3TUM XKe
BelOMCTBOM CBe[eHU1I O BblAaye naTeHTa.

2 Kpome criyyaes, Korfa 3asiBKa COLePXUT roCyAapCTBEHHYIO Taii-
Hy, NM6O ecnn Ao UcTedeHns 15 MecALEeB C AaTbl NOAAYN 3aABKM HA
n3o6peTteHrie oHa 6blfia OTO3BaHa WM NMPU3HaHa OTO3BaHHOM, M6O
Ha ee OCHOBaHMM COCTOANACh PErncTpauns n3o06peTeHus.
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Lar 5

Bbigauya naTeHTa B CJlyyae YCreLwHOro NpoxXoXaeHuns
3KcnepTur3bl. MNaTeHTOBaHME — npoLlenypa OTHO-
cuTenbHO gonras’, croXHas u goporas (0co6eHHO
MeXIYHapoaHoe). 3a4acTylo MATEHT MOXHO «0O0MNTU,
yCrewHo ocnopuTb (@aHHynNnpoBsatb) 1 T. 4. Ho Ha
NMPaKTUKe Hannuvne nateHTa Uian xXoTAa 6bl I'IO}J,aHHOIZ
MaTeHTHOW 3aABKU MOXeT CyuweCcTBeHHO noBbIWaTb
3alLVLLEHHOCTb BalLEro NpoeKTa 1 ero npuBneKaTesb-
HOCTb A1 UHBECTOPOB.

6. CekpeTbl NpousBOACTBA
(Hoy-xay)

3auem naTeHTOBaTb (T. €. pacKpbIBaTb BCEM) pa3paboT-
Ky, e/ MOXHO ee 3acekpeTuTb? M 3auem ee 3acekpe-
UrBaTb, €C/IM MOXHO 3anaTeHToBaTb?

Hoy-xay aBnsetca cambim cneurduryecknm obsb-
ektom IC. OxpaHa pa3paboTKy B pexxnume HOy-xay
MOXeT ABNATbCA NPEANOUTUTENBHON B C/lyyae, Korga:

® HenateHTOCNOCOOHOCTb Pa3paboTKM BbIABNAETCA

[10 ee pacKpbITUs.

e PaspaboTka 3aBegoOMO HemnmaTeHTOCNOCO6Ha unn

elle He JoBefleHa 10 MATEHTOCMOCOOHON CTagnu.

* Pa3paboTka BoMjoLleHa B MPOAYKTE TaKUM

06pa3om, UTO OHa HeJOCTYMHA UK TPYLHO-
[OCTYMNHa AfiA «06PAaTHOrO NHXUHUPUHIa»
(aHrn. Reverse Engineering), T. e. HeBenuka
BEPOSITHOCTb TOTFO, YTO KOHKYPEHTbI CMOTYT
«pa3obpaTb» Bally TEXHONOTMIO, MOHATb, <KakK
3TO CcZleflaHO», CKOMMPOBATb 11 CAMOCTOATENIbHO
BOCMPOMN3BECTU ee.

e HyxeH bonee onuTenbHbIM CPOK OXpaHbl (1c-
KouMTeNIbHOE MPaBO Ha HOY-Xay AENCTBYeT [0
TEX Mop, NOKa COXpaHseTcsa KoHpuaeHunanb-
HOCTb COOTBETCTBYIOLMX CBEAEHWIA% NPOASIEHME
e YCTaHOBJEHHbIX 3aKOHOM CPOKOB OXpaHbl
0O6BEKTOB MaTEHTHbIX MpaB TpebyeT cnewunanb-
HbIX YXMLPEHWI — TaK Ha3blBaeMOro O3efeHe-
HuA,

MaBHbIe MUHYCbI HOY-Xay (pucKu):

e Ecnm KT0-TO JOOPOCOBECTHO M HE3aBMCUMO OT
Opyrvux obnapgartenen cekpeta Nponu3BoACTBa
cTan obnagartenem CBefleHWI, COCTaBSAIOLNX
cofilepKaHue 3TOro cekpeTa (Hanprmep, cam
npugymars To e CaMoe), TO OH NprobpeTaeT ca-
MOCTOATENbHOE UCKMIOUNTENIbHOE MPAaBO Ha 3TOT

' B cpegHeM He MeHee 2 neT.

2 /IMeHHO NO3TOMy peLenT OAHOMMEHHOIO HaNUTKa Kopropawuus
The Coca-Cola Company coxpaHsaeT B cekpeTe MHOro AeCATUNeTUI:
naTeHTOBaHMe peLienTa packpbiio Obl ero U AaBHO nepeBeno B 06-
LLleCTBEHHOE AOCTOAHME B CBA3W C UCTEUEHVEM CpPOKa [eicTBuA
naTteHTa.

®  AHrn. ever greening.

CEKpeT Npon3BOACTBA — €My Helb3s 3arnpeTuTb
MCMOJb30BaTb 3TOT CEKPET U TpeboBaTb C HEro
KOMMeHcaLni.

e B cnyuae paxe HenpefHaMePEHHOIO PacKpbITUA
CEKPETHOCTU (HapyLLIeHNA peXxuma KoHbuaeHuu-
anbHOCTUN) UCKITIOUUTENIBHOE MPABO Ha HOY-Xay
nponagaet cpasy y Bcex ero obnagatenen! MNocne
3TOro Bce obnagatenu cekpeta MOryT Npoaos-
»aTb MM MOJIb30BaTbCSA, HO He MOTYT 3anpeLyaTb
OPYrum fenatb 3To, TpeboBaTb KOMMeHcaumuy 3a
HapyLleHNe 1 NCMosib30BaTb UHbIE UHCTPYMEH-
Tbl topuanyeckon 3awmtbl MC. O6bIYHO peko-
MEHAYETCA CTPEMUTLCA K cOanaHCpOBaHHOMY
COYEeTaHMIo: MAaTeHTOBATb TakMM 06pPa3oMm, YToObI
peanbHO BOMIOTUTb Pa3paboTKy Mo OAHOW TOJb-
KO nHbOpMaLUM 13 NaTeHTa H6b110 HEBO3MOXHO
6e3 3HaHUA KaKMX-TO CreLunanbHbIX HIDAHCOB
(koTopble 1 ByayT OXPaHATbCA B PeXMMe CeKpeTa
npounsBoacTea)’.

NpaBoBble MHCTPYMEHTDI
npuo6bpereHus

U KOMMepuuanmsauum
UHTEeNNEeKTyasbHOM
CO6CTBEHHOCTH

[lns Toro uTo6bI N3BNEKaTb NPENMyLLIECTBA U3 NMYLLe-
CTBEHHbIX MHTEIeKTYaNbHbIX NMPaB, X HAAO CHavana
nonyuntb. Kakumu opugnyeckumm cnocobamu nprob-
peTalTCa U KOMMEePLMANN3MpPYTCA 3TU npasBa’?

CyuiecTByeT iBa BO3MOXKHbIX HaMpaBieHnA KOMMep-

ymanmsauumn NC:

1. MoxHO npogaBaTb TOBap (ycnyry), B KOTOPOM
sBonnoweHa AC (unn KoTopbin nponssoautca/
npogaeTca ¢ nomoLblo ncnonbsosaHma NC).

2. MoxHo «npopgaBatb» camy IC — nocpeactsom
OTUYXXAEHUA NN NPefOoCTaBeHUA NMYLLECTBEH-
HbIX NPaB Ha ee NCMob30BaHNe.

CyujecTByOLME B POCCUIICKOM 3aKOHOAATeNbCTBE

VMHCTPYMEHTbI KoMmMmepuuanusauyum UC:

1. CamocTosiTeNnbHOE 1UCNoNb3oBaHMe obbekTa NC
nobbIM CNOCO60OM, He 3anpeLleHHbIM 3aKoOHOM. Ha-
npumMep, CamocToATeNIbHOEe MPOM3BOACTBO 1 Npoaa-
Ka 3amnaTeHTOBaHHOTO YCTPOWCTBA.

4 DTO CTAHOBWTCA BO3MOXHbIM €LLe 1 MOTOMY, YTO MPU SKCnep-
TV3e MaTeHTOCMOCOGHOCTM 3aABKM MPOMBbILLNEHHAN NPUMEHUMOCTb
n306peTeHNs OLEeHNBAETCA SKCMEPTOM MaTEHTHOTO BEAOMCTBA Ha
TEOPETUYECKOM, a He Ha MPaKTMYeCcKoM ypoBHe. Kak Hu napagok-
CanbHO, HO YETBEPTbIM BapuaHTOM (Mocsie NaTeHTOBaHMA, 3acek-
peurnBaHNA U UX COYETAHNA) TEOPETUYECKN MOXKET ObiTb «3alynTa
Haob60oPOT» — HaAMEPEHHOE PacKpbiTME Pa3pPaboTKM Ans TOro, YToGbI
KOHKYPEHTbI HE MOT/IV 3aMaTeHTOBaTb €ro WK 3alMLLaTh Kak cBoe
HOy-xay.
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2. 3anor UCKIUYUTENBHOTO NpaBa Ha 06bekT UC nnn
npaea 1crnonb3oBaHus obbekTa VC no nuueH3noH-
Homy poroBopy (cT. 358.18 K PO).

3. Bo3mesgHoe oTuyxaeHue (Mpoaaa) UCKNoUnTeNb-
Horo npaB.a (cT. 1234 K PO). MNocne otuy»kaeHnA
UCKITIUMTENbHOE NPaBOo NepexoanT nprobpeTaTe-
10, OTUYXKJaTeNb He COXPaHAET HMKaKMX NpaB Ha
ncnosnb3oBaHre obbekTa NC.

4. MpepocTaBneHve NpaBa NCMoJib30BaHMA 06bEKTOB
MC no porosopy:

o KommepuecKkas koHueccua (ppaHuansuHr) (rn. 54
K PO): koMnneKCcHbI [OrOBOP, MO KOTOPOMY
npefocTaBiaeTca NpaBo UCMONb30BaTb B Npef-
NPVHUMaTENbCKON AeATeNbHOCTY KOMMIeKC
NCKNIOYMTENbHbBIX NPaB (TOBAPHbIN 3HAK, 3HaK
06CNyX1BaHWA, KOMMepUYeckoe 00603HaueHme,
CeKpeT Npomn3BoACTBa (Hoy-xay) 1 Ap.), a Takxe
[efI0BOM penyTauum 1 KOMMepPUYEeCKoro onbiTa
B onpepesieHHoM obbeme

© JlnueH3noHHbIN goroBop (CT.cT. 1235-1237, 1286,
1286.1, 1308, 1367, 1428, 1459, 1469, 1489 TK PO):
aBTOP WK MHOW NpaBoobnagatesb (MMLeH3nap)
npenocTaBseT 1Moo 06A3yeTca NpefoCcTaBuTb
ZApPYron cTopoHe (nnueH3naTy) npaBo UCMob30-
BaHUs obbekTa VC Ha ycnoBusx 1 B npegenax,
YCTaHOBJIEHHbIX JINLIEH3UOHHbBIM JOFOBOPOM.

e Cy6nuueH3noHHbIN gorosop (cT. 1238 K P®): npo-
M3BOAHbIV OT INLEH3UOHHOTO. [py NMCbMEHHOM
cornacuv nvmueHsnapa NnUeH3naT MoXeT npefocTa-
BWTb MPaBO MCMonb30BaHNA obbekTa VIC gpyromy
nuuy (cybnvueHsmaty) B npeaenax v Ha ycioBusx,
OrOBOPEHHbIX CYONMLEH3UOHHBIM JOrOBOPOM. Jn-
LieH3MaT He MOXET NPefoCTaBUTb Cy6nuLEeH3naTy
6oriblLLUe NPaB Ha MUCMOJb30BaHKE OObeKTa NHTEN-
NeKTyasibHOW COBCTBEHHOCTU, YEM OH MMEET CaM OT
nuLEeH3Mapa (HanprmMep, NPeaoCcTaBUTb CyonmLeH-
31aTy NPaBO MCMOMIb30BaHUA 06EKTA UHTENEK-
TyanlbHOW COBCTBEHHOCTY CMNOCOOOM, KOTOPbI He
npeaycMOTPEH NIMLEH3VMOHHBIM JOTOBOPOM MeXay
NNLEH3MAPOM 1 nLieH3MaToM)!!

Pacnopsautbca NCKNOUMTENIbHBIM NPaBOM NyTeM
€ro OTUY)KAEHUs UV NPeAOoCTaBIeHUs NpaBa UCMNOoJb-
30BaHNs 06bekTa MIC MOXKHO B OTHOLLEHMM I06Oro
obbekTa MC, 3a ncknioyeHnem Byx BULOB OO6EKTOB:
OVPMEHHOIO HAUMEHOBAHUS 1 HAVIMEHOBAHMA MecTa
NPOUCXOXKAEHMA TOBapaZ2.

MNMonpobHee BONPOChI KOMMepPLMan3aLmum NHTen-
NEKTyanbHOWM COBCTBEHHOCTU pPacKpbIBAKOTCA B Temax
8,91 10.

' 370 0ob6LlenpaBOBOM NPUHLNM, KOTOPbIA NPOABNAETCA U B pe-
rYNMPOBaHUM UHTENIIEKTYANIbHON COBCTBEHHOCTU: HUKTO HE MOXET
nepegatb 6osblue Npas, Yem cam UmeeT (nat. “nemo plus in alium
transferre potest quam ipse habet”).

2 O6a 311 B1aa 06bektos C OTHOCATCA K CpescTBaM MHAMBMAYA-
NV3aLMY IDPULMYECKIIX NNL, TOBAPOB, PaboT, yCyr v NpeanpuaTiii —
O HUX CM. YacCTb 8 AaHHOW TeMbI.

HemaTtepuanbHbie aKTUBbI M OXpaHa UHTE/IIEKTYaJIbHON CO6CTBEHHOCTH

MpaBuUnbHOCTb 0GOPMIIEHUSA [OKYMEHTOB CIIOXKHO
nepeoLeHnTb, BeAb NO HUM ONpefenaeTca camo
Hann4yme nnm oTcyTCcTBme akTuMBa. MHBECTOp nnn
6aHK, NpoBeAA NPOBEPKY PULNYECKON YNCTOTbI
Bawero npoekTa (aHrn. due diligence) n o6Hapyxus
HenonpaBMble HEAOCTATKN, MOXET OTKa3aTbCA
B HEM y4YaCTBOBaTb BBMAY CyLLEeCTBEHHbIX PUCKOB.

B Xyawem ciy4dae 3TO MOXKeT OTKPbITbCA CNULLKOM
MO3AHO 1 MOMPOCTY «MOXOPOHUTb» YXKe CTapTOBaB-
LA NPOEKT.

8.CpencTBa
WHAMBUAYANU3ALLUM
IOPUANYECKUX UL,
TOBapoOB, pabor, ycnyr
U npeanpuaTuia®

Kak 3awmtutb Te 0603HaueHns, KOTOPbIMK Bbl OyfeTe
MapKMpoBaTb CBOV MHHOBALMOHHOW NPOAYKT AnA
noTpebuTenen (HeBaxHo, byaeT nn 310 cekTop B2B,
B2C u (unn) B2G)?

CpepnctBa uHgmemgyanusauum (CUM) camm no cebe
BPAZL NI MOTYT MPW3HABATbCA TEXHONOMMYECKMM
UHHOBaUMAMN. OHM NULWb CNYXKaT 4715 BblAeneHns
opraHu3auuu, MMyLLecTBa, ToBapa, paboTbl, yciyru
Ccpeau Npounx OQHOPOAHBIX CYOBHEKTOB (06EKTOB)

W NPY3BaHbl CYXNTb 00EeCMNEeYeHMIo X Y3HABAEMOCTU
y notpebutens.

K CU oTHOCATCA TOBapHble 3HaKM U 3HaKK obcy-
»unBaHuA (T3 1 30), HAMMEHOBaHMA MECT MPOUCXOXK-
neHua ToBapos (HMIMT), prpmeHHble HaVMeHOBaHKA
N KOMMepUecKkne 0603HaueHus.

TaK e Kak 1 06beKTbl MAaTEHTHbIX MPaB, HEKOTOPblE
CU (T3, 30 n HMIIT) oxpaHATCA Npu yCnoBUN NX
pervucTpauny ynosHOMOYEHHbIM BeAOMCTBOM (B Poc-
cumn — PocnateHT) u TpebyioT ynnaTtbl NOWANH ANA
NnojaepaHusa X oxpaHbl B cune. Ho, B oTnnume ot
PUL, CA He nmetoT topugmrueckoi ¢urypbl aBTopa*.

Hanbonee yHvBepcanbHbI U CUIIbHBIA CNOCO6
oxpaHbl ans «6peHpa» — 310 T3 (30): MMEHHO Ha Hero
crnepyer, npexpe Bcero, o6pallaTb BHUMAHME.

Kak n npaBoBas oxpaHa, T3 n 30 HOCUT HaLUMOHaNb-
HbIl (TepPUTOPMANBbHO OrPaHUYEHHbIN) XapaKTep:

3 TloHATUe «NpeanpuATMe» B POCCUINCKOM 3aKOHOAATeNbCTBE
ncnonb3yetca B ABYX 3HaueHuax: 1. OpraHn3ayMoHHO-NpaBoBas
dopma topugmueckoro nnua, T. €. CyobekT (rocygapcTBeHHoe unm
MyHVLMMaNbHOE YHUTapHOe NMbo KaseHHoe npepnpuaTue). 2. my-
LLleCTBEHHbIN Komnnekc (cT. 132 TK PO), T. e. 06beKT. B flaHHOM cnyyae
peub MAeT TONbKO O BTOPOM 3HaUYeHUW.

4 TIOHATHO, UTO laXke eC/IN Y HAMEHOBAHWA MeCTa NPONCXOXAEHUA
ToBapa (HMIT) — Hanpumep, «PA3aHcKune y30pbl» — ecTb «aBTOp»,
TO OXPaHOCNOCOOHbIM C TOUKM 3PEHMA aBTOPCKOro rnpasa Takoe
HauMeHOBaHMe (CrIoBoCcoYeTaHne) He ABMAETCH; TO XKe camoe byaeT
cnpasefnuBo ana «Hxkenu» n noboro gpyroro HMVIMT.
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Ana Toro, yto6bl Baw T3 (30) umen npaBoByio OXpPaHy
B ONpefeneHHOM rocyfapcTBe, BaM HEOH6X0AUMO
NoNy4nTb roCyfapCTBEHHYIO PErmcTpaLmio JaHHOro
3HaKa B YMNO/IHOMOYEHHOM BeJOMCTBE ;JAHHOIO rocy-
JapcTBa.

Ho gna T3 (30) cywectByeT «Magpuackasa cncrema
MeXIyHapOoAHOWN perncrpaumm 3HakoB» — CBOe-
06pa3HbIfi «aHanor» cuctemol PCT: Poccua, Hapagy
C eule 6onee uem 60 cTpaHamu', ABNAETCA yyacT-
HuKkom CornaweHna 0 MexayHapoaHoM perncrpa-
LMy 3HakoB (BmecTte ¢ MHcTpykumen ot 01.04.1992
K YKazaHHOMy cornaweHuto, O6Lein MHCTpyKumen ot
01.04.2004 k Hemy e n NpoTokonom ot 28.06.1989
K HEeMYy e)?, KOTOpOe NMO3BOIAET YNPOCTUTb NPO-
uenypy 3apybexHon peructpauun T3 (30). Jinuo,
Xenatwliee obecneunTb NPaBoOBYK OXPaHy CBOEro
TOBApPHOrO 3HaKa B CTpaHax, yyacTsyowmnx B Maa-
PVACKOM COrnalleHnr, BMECTO TOro, YTobObl MofaBaTb
oTAesNbHble 3aABKM Ha perncTpaumio B pasHble cTpa-
Hbl, MOXeT NoJaTb eAUHYI0 MEXAYHaPOAHYIO 3aABKY
B BONC. Mpwu 3TOM 3aaBUTENb AOMXKEH NOAATb Nep-
BOHauasbHYyI0 3aABKY Ha perncrpauuio ToBapHOro
3HaKa B CBOEW CTpaHe 1 Ha OCHOBaHWW 3TOW 3aABKN
3aABUTb, YTO OH >KeJlaeT MoJyYnTb MeXAYHAPOLHYO
perncTpauuio BO BCeX UM HEKOTOPbIX 3apyOerkHbIX
CTpaHax, y4acTByIOLWMX B 3TOM COrnaleHumm. 31o
3anABneHuMe 3aTeM Hanpasnsaetca B BOUC, roe nocne
dbopmManbHOM NPoBepKM NOAAHHON MEXAYHAPOLHOM
3aABKM OCYLLEeCTBAACTCA MeXAyHapoaHadA permucrpa-
uMA 3HaKa. JoKyMeHTbl 3aABKM O MeXAyHapOoaHOM
perucTpaymnm 3Haka COCTaBNATCA Ha aHMNNCKOM,
MCMaHCKOM 1nun GppaHLy3CcKoM fA3biKe (Mo BbiGOpy 3a-
ABUTENA), @ CBEAEHMA O MEXKAYHAPOLHOWN perncTpa-
LMK 3HaKa OMnepaTUBHO COOOLADTCA CTpaHaM —
yYyacTHUKaM CornalieHus.

MpumeHnTEeNbHO K AaHHoMy obbekTy UC cnepyet
TaKXe VIMETb B BMAY, UTO B OT/IMUME OT OOBEKTOB
aBTOPCKOrO 1 NaTEHTHOrO MNpaBa, HeMCnoib3oBaHme
npasoob6nagatenem ceoero T3 (30) BneveT Hera-
TUBHbIE NOC/IEACTBUA: €CAIN 3HAK HEe UCMOJIb3yeTca
ny6anYHO B TeUEHUe TpexX JIeT NoapaAg, To AencTBre
WCKMIOYMTENIbHOTO MpaBa Ha HEero Mo 3asBfIeHNIO
3aMHTepeCcOoBaHHOrO N1LA, MOAAHHOMY B CYA, MOXET
ObITb JOCPOYHO MPEKPaALLEHO?,

' MMpwn 3Tom cnepyeT nmeTb B BUAY, Yto CLLUA 1 BennkobputaHus
He y4yacTBYIOT B JAHHOM COrnalleHun.

2 3aknioueHo B Magpuge 14.04.1891. MNopgpobHee o faHHOW cu-
cteme cMm.: [OnekTpoHHbIi pecypcl. URL: http: http://www.rupto.ru/
activities/inter/coop/wipo/madrid_system.

3 CMm. cT. 1486 TK PO.

@ Bonpocbl pns camonpoBepKu
' 4

1. Poccmiickana KomMmepyecKkaa opraHusaums,
npumeHsaoWas o6uyto cucrtemy
Hanoroo6noxeHusa (No mopgenu «A0XoAbl
MUHYC pacxofbi»), npuobGpena no AOroBopy y
YKpanHCKOro npeanpuaTia NpaBo NCNoONb3-
OBaHUA PaLVIOHANIN3aTOPCKOro NpeAsoXKeHs,
KoTopoe 6bino cgenaHo paboTHMKOM 3Toro
npegnpuatTus u odopmneHo Bcemu
AOKYyMeHTaMM, KoTopbie TpebyloTca ans 3Toro
no 3aKoHoAaTenbcTBYy YKpaluHbl. [loroBop 6bin
o¢popmMeH B NOIHOM COOTBETCTBUM C O6LmMN
Tpe60oBaHNAMUN POCCUIICKOrO U YKPaMHCKOro
3aKoHOZaTeNbCTBa K ;OroBopam 06 oTuyX-
AEHNU UCKNIOYNTENbHOro NpaBa Ha 06beKT
VHTeNNeKTyaNbHOI CO6CTBEHHOCTI, OfHAKO
CTOPOHDbI HE Y4/ TO, YTO 3aKOHOZaTeNIbCTBO
YKpauHbl He aeT BO3SMOXKHOCTY NpeAnpuATIio
npeAocTaBNATb NPaBo NCNONb30BaHNA pa-
LMOHaNN3aTOPCKNX NpeAnoKeHUl TpeTbum
nuuam (rn. 41 [paxpaHcKoro Kopgekca
YKpauHbi). lpn npoBegeHnn npoBepKmn poc-
cuiicKas Ha/loroBasi IHCMEKLUA He corlacunacb
€ 060CHOBAHHOCTbIO BKJIIOUEHMNSA POCCUIICKOIA
opraHuMsaumeil JaHHbIX PacXxofoB B COCTaB
pacxofoB, yMmeHblaowWwmx 6a3y no Hanory Ha
npu6bINb opraHN3aLunii, 1 HaYNcAnIa poccnii-
CKOIl opraHmMsauymu Hanor, wrpa¢d U neHu.
MpaBa nn HanoroBas NHcNeKUNA?

A. Da, notomy yTOo B poccumnckom
3aKoHOpaTeNnbCTBE paLMoOHannsaTopckue
NpeanoXKeHNa He OXPaHAITCA KaK UHTeM-
eKTyasnbHas CO6CTBEHHOCTb, CriefioBaTeNbHO,
poccuinckaa opraHMsauma HUKaKuUX npas Ha
3TOT 00beKT He npuobpena, YTo Aenaer ee
pacxofibl HEO6GOCHOBaHHbIMU.

B. Jla, notomy 4TO nO YKpauHCKOMY
3aKOHOAATENbCTBY He NMpefycMOTpeHa BO3-
MOXHOCTb OTUYXAaTb NPaBO NCNOJIb30BaHMA
paLoHan13aTopCcKOro NpeaoKeHna.

C. Het, notomy 4TtOo BO3HUKHOBEHUNE UHTENNe-
KTyanbHol co6cTBEHHOCTU 6bino odpopmineHo B
MOSIHOM COOTBETCTBMY C 3aKOHOAATENIbCTBOM
CTpaHbl, B KOTOPOW OHa Gbina co3paHa.

2. Mpun npoBegeHNN ONbITHO-KOHCTPYKTOPCKOI
pa6otbl B na6opaTopum HayuyHoO- ucC-
cnefoBaTeNibCKOro MHCTUTYTa HayuHbIl CO-
TpyaHuk MaTBeeB nso6pen HoBoe yCTpoOIi-
cTBO. 3aBepywWmii 3Toll na6oparopwmeil
KapnoB noTpe6oBan ykasatb B KauecTBe
aBTOPOB UN306peTeHUA He TONbKO
MaTBeeBa, HO n ero, KapnoBa, NockonbKy
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OH ocyulecTBNAN obliee pyKoBOACTBO
AaHHoI pa6oToii, KOHTpPONMpPOBan xop ee
BbINOJIHEeHUA 1 oKasbiBan MarBeeBy BcAYe-
CKOe opraHvsaunoHHoe 1 MaTepuanbHoe
cofieiicTBMe, BHMKaN B CYyTb pa3paboTku

N fgaBan ueHHble coBeTbl. MaTBeeB corna-

CUJICA Ha 3TO Npu yCoBUM, YTO 3TO Gyaer

odopmneHo AOroBOpoOM U 3a 3To emy 6yaer

3annaveHo. Kapnos n MarseeB nognucanmu
cornaweHune, N3 KOTOoporo ciefoBasno, YTo

CTOPOHDbI MPU3HAIOT, YTO OHU ABNAIOTCA CO-

aBTOpamu nsobpereHus, u 61710 faHO onu-

caHue nsobpereHna. OroBOpPeHHYI cymmy

Kapnos HemegnenHo nepegan MarseeBy.

UnctutyT opopmun Ha faHHOe N306pe-

TeHVe NaTeHT, B KOToOpom o6nagarenem

NCKNIOYUTENbHOrO NpaBa Ha nsobpereHmne

6bIN yKasaH NHCTUTYT, a aBTOpamu nsobpe-

TeHus 6b1nn yKasaHbl MaTBeeB n Kapnos.

Bnocnepcreun MarseeB noccopuncs ¢ Kap-

MOBbIM U pewnn Ao6UTbCA UCKNIOYEeHUs

yKasaHMA Ha aBTopcTBo KapnoBa ns naren-

Ta. BbiGepuTe NnpaBuNbHYIO LOPNANYECKYIO

OLeHKY ONMMCAaHHOI cuTyauun.

A. CuTyauma COOTBETCTBYET 3aKOHY, MOCKOJb-
Ky MHTeNNeKTyaNbHble NpaBa ABNAITCA ne-
penaBaemMbIMU 1 OTUYKAAEMbIMU aKTUBa-
mu. MaTBeeB He nMeeT npaBa ocnapuBaTtb
coaBTopcTBo Kapnoga.

B. MNpopaka aBTOpCTBa 3aKOHOM He Npu3Ha-
eTca u He 3awmwaetca. Caenka Kapno-

Ba 1 MaTBeeBa HNYTOXHa, MOTOMY UTO
3aBefyoWMin nabopaTtopueli He BHEC
HVKaKOro JINYHOIro TBOPYECKOro BKnaga

B cO3aHue n306peTeHns 1 He MOXKEeT CUu-
TaTbCA aBTOPOM No 3akoHy. MaTBeeB nveer
OCHOBaHUA ANA oCnapuBaHUA COAaBTOPCTBA
Kapnosa.

C. Kapnos aBnaetca coaBTopom MaTtBeeBa
B cuny 3akoHa. CornaweHue Kapnosa
n MaTBeeBa ABNAETCA U3NULWHUM N Hepel-
cTBUTENbHbIM. MaTBeeB He UMeeT npasa
ocnapuBaTtb coaBTopcTBO Kapnosa n gon-
»XeH BepHyTb KapnoBy nosy4eHHble OT
Hero AeHbru.

3. Bbl npoBenu nccnepgosaHmne B o6nacTm

XMUMuUK, B pesysibTaTe KOTOPOro oTKpbuUIN

HOBbDII 3aKOH NpupoAbl, CMHTe3NpOBanu pa-

Hee He N3BeCTHOe BelecTBOo N Hanucanum o6

3TOM Hay4HYI0 cTaTblo. Bbigenurte n oxapax-

Tepu3yliTe BCce OXPaHOCNOCOGHbIE pe3ynbTa-

Tbl MHTE/JIEKTYaIbHON AeATeNIbHOCTIS

A. Hay4yHoe oTKpbiTHe, HOBOE BeLlecTBO
(n306peTeHue), HayuHas cTaTbs (Mpousse-
JeHune HayKn).

B. HoBoe BeluecTBO (M306peTeHMne), HayuHas
cTaTbA (Npon3BefeHne HayKu).

P

o

HeMa'repuaanble aKTUBbI U OXpaHa uH'renneKTyaanoﬁ CO6CTBEHHOCTU

C. HoBoe BewecTBO (M306peTeHne) npu ycsio-
BUM €ro naTeHToBaHUA, Hay4YHas CcTaTbA
(npousBegeHne HayKn) Npu ycnoBun ee
ony6nvKoBaHUA.

AHTOHOB — e4VHCTBEHHbII aBTOpP pa3spa-
60TKN — pacKpbis ee CyTb B fil0KNaje Ha
KoHdepeHuyum. floknap 6b1n ony6nnkoBaH

1 peBpansa 2016 ropa. [lanee 18 peBpansa

2017 roga AHTOHOB O6GpaTNCA K NaTEeHTHO-

My nNoBepeHHOMY 3a ycayramu no opopm-

NIeHNI0 3aABKM Ha perncrpayunio gaHHom

paspaboTkm Kak nso6pereHunn B PocnareH-

Te. [laTeHTHDbIN NOBepeHHbI 3aABWJI O He-

NaTeHTOCNOCOGHOCTU AaHHOII pa3paboTKm,

MOCKOJIbKY OHa Y»e n3BeCcTHa U3 YpoBHSA

TeXHUKM, TaK Kak nHopmauyus o Hell 6bina

packpbiTa B ony61nKoBaHHOM foKnage.

Mpourture n. 3 c1. 1350 K PO. Mpas nu na-

TEHTHbIN NOBepPeHHbIN?

A. HeTt, notomy 4yto AHTOHOB ABNAETCA eAVH-
CTBEHHbIM aBTOPOM pa3paboTKu, No3To-
My He KKOHKYpupyeT» caM ¢ coboli 1 3Ta
ny6nuKaumsa He MOXeT CUUTATbCA AJ1sl Hero
BOLle/LIel B YPOBEHb TEXHUKM.

B. Het, noTomy 4TO NbrOTHBIN CPOK Ha Nogauy
3asABKIN Nocsie packpbiTna uHdopmaum He
UCTEK.

C. [la, noToMy 4YTO MO 3aKOHY He MMeeT 3Ha-
yeHuA, KTO pacKkpbll faHHble 0 pa3paboT-
Ke, a NIbroTHbIN CPOK AJ1A Nojaum 3asaBKU
nocsie packpbiTa MHGOpMaL MK y>Ke NCTEK.

O6LecTBO C OrpaHNYeHHON OTBETCTBEHHO-

crbio «CrapT An» nogano B PocnaTeHT 3asaB-

Ky Ha nofilyyeHune naTteHTa Ha KOMMepYecKu

LieHHYI0 pa3pa6oTKy B KauecTBe n3sobpere-

HusA. K «Crapt Any» o6paTunacb KomnaHms,

3aMHTepecoBaHHas B NICNOJ/Ib30BaHUN AaH-

HOW pa3paboTKu, ¢ BbIrOAHbIM NpeaoxKe-

HUeM NpuobpecTy BpeMeHHYI0 HeUCKAIYN-

Te/ibHYI0 BO3MOXXHOCTb ee 1NCNoJ/ib30BaHMNA.

IOpucT «CrapT Ana» pasbAcCHUA pyKOBOA-

cTBy dupmbl, 4YTO, NO ero mHeHuo, B Poccun

3TO HeBO3MOXXHO. MpaB nu oH?

A. Ja, noToMy 4TO NNLEH3NpPOBaHNe NaTeHT-
HbIX 3aABOK 3aKOHOAaTe/IbCTBOM He npepy-
CMOTpPEHO.

B. OtuacTtm ga, noTtomy 4To Ao ny6nukayun
naTeHTHOW 3asABKM NPaBoO MCMNoJib30BaHUA
cBoeli pa3pabotku «CtapT An» MoXeT
npepocTaByUTb TONIbKO B KauecTBe HOy-Xay
(npu ycnoBum, 4to cBEAEHNA COXPAHANUCD
B pexume KoHPuaeHUmManbHOCTu), a nocne
ny6nuKauum pexum Hoy-xay Mo 3aKoHy
nponagaeT v 4O MOMEHTa NoJNly4YeHnsA
naTeHTa PUANYECKNN OGBEKT NCMONb30-
BaHUNA OTCYTCTBYET.
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C. Hert, notomy utO KaK 80, Tak 1 nocne
ny6nuKauuy naTeHTHON 3aABKU JO Mony-
yeHunsa nateHTa «CtapT An» MOXeT npe-
[OCTaBNATb NPaBO NCNOJIb30BaHNA COOT-
BeTCTBYOLW e MHGOPMaLMKM, HECMOTPSA Ha
TO UTO OTCYTCTBYET OXpPaHAeMbIll 00beKT
VIHTENNeKTyanbHoW co6CTBEHHOCTN (HOy-
Xay, n1306peTeHue); a ecnv B OTHOLIEHUN
pa3paboTKu cobniopanca pexxnum KoHpu-
OeHUNanbHOCTU, TO 3TO Tak)Ke BO3MOXKHO
no AOroBopy O NpefocTaBieHUMN NpaBa
1CMoJIb30BaHUA HOy-Xay (HO TONbKO [0
ny6nukKauum 3asaBKu, eCIN BCA CYyTb Takoro
HOY-Xay 3aKJiouanacb B JaHHOM nsobpeTe-
HUK).

6. B cBA3M C BbINOJ/IHEHNEM KOHKPETHOro
3apaHunA pabotoaaTtensa paGoTHUK-UHXeHep
B Hepa6ouee Bpema 28 centabpa 2016 roga
paspaboTan ycTpocTBO A4NA CNYTHNKOBOrO
MOHUTOPUHIa MeCTONOJIOXKEHNA rpynn n oT-
AeNnbHbIX Nlogeil, 0 YeM NMCbMeHHO yBep0-
mun pa6orogarens. Pa6orogartenn Hu4yero
pa6oTHMKY no noBoAy 3Toi pa3paboTKu He
coo6wan, a 24 peBpana 2017 roga nogan
B OTHOLWEHNM Hee B PocnaTeHT 3aABKY Ha
BbiJayy NaTeHTa Ha MoJie3HYI0 Mmopjenb,
yKa3saB paGoTHUKa B KauecTBe aBTOpa Ul Bbl-
naaTB emMmy TUINOBOE BO3HarpaxgeHue,
oroBopeHHoe B TPYA0BbIX AO0roBOpax Bcex
pa6oTHUKOB AaHHOII opraHusauuu. Bno-
cnefcTBUN NaTeHT pa6oTozaTesnio Ha 3Ty no-
nesHyio mogenob 6bin BbifaH, paborogarennb
MPUHAN UCK/IOYNTENIbHOE NPaBo Ha Hee
K OyxrantepcKkomy yyety u npegocrasus
npaBo ee 1Ccnosib30BaHUA CBOeMY napTHe-
PY, KOTOPbI Hayan NPoN3BOACTBO TaKMX
ycTpoiictB. Bnpase nu nHxeHep: 1) ocnapum-
BaTb Bblfayy naTeHTa; 2) Tpe6oBaTb OT
pa6oTogaTens KoMmneHcauuii 3a HapyLieHne
UCKNIOYNTENIbHOrO NpaBa NHXKXeHepa Ha
[aHHYI0 pa3paboTky?

A. WHXeHep He BNpaBe ocnapnBaTb NaTeHT
1 NpeabABNATb NpeTeH3nn K pabotoaa-
Teno, MOTOMY UTO paboTodaTenb NPUHAN
MCKNIoUNTeNIbHOE NMPaBo Ha n3obpeTeHune
K Gyxrantepckomy yuyety (noctaBu/ naTeHT
Ha 6anaHc).

B. WNH»XeHep BnpaBe ocnapuBaTb NaTeHT
1 TpeboBaTb KOMMNeHcauuin oT paboTtoaa-
TeNA 1 ero napTHepa, NOTOMy 4TO n3o06pe-
TeHUe He ABNANOCb CNY»KeOHbIM, 1 y pabo-
TopaTesns He OblIO NpaBa Ha NoJiyyeHue
naTeHTa.

C. WHxeHep BnpaBe ocnapuBaTtb MaTeHT,
MOTOMY UYTO NpPaBO Ha NoJly4YeHne naTeHTa
BEPHYJIOCb K HEMY KaK aBTopYy-n3obpera-
Tento (paboTHUKY), HO He BrnpaBe Npeab-

7.

ABNATb NPETEH3MN O HAapYLIEeHUN CBOero
NCKNIOUUTENIbHOrO Npasa (MoTomy uTo

y Hero ero He 6bu10), a BnpaBe Tpe6oBaTb
BO3MelLlUeHUs YObITKOB U (Unu) KOMMeH-
cauum MopanbHOro Bpeda (ecnm cmoxer
JOKasaTb COOTBETCTBYIOLLME 06CTOATENb-
cTBaA).

UcknounTtenbHbIM NPaBoOM Ha Kakue 06b-
€KTbl HTEeNNeKTyalbHOI cO6CTBEHHOCTI
HeNb3A pacnopaanTbcAa (Hanpumep, nyTem
npepgocTaB/ieHNA NpaBa NCNO/Ib30BaHUNA
Takoro o6bekTa gpyromy nuuy B popme
NNLEH3VNIOHHOro florosopa)?

A. PacnopagntbcAa MOXHO UCKIOUNTENIbHbIM
npaBoMm Ha /10601 06BEKT NHTENIEKTYalb-
HOI COBCTBEHHOCTN.

B. MNporpammbl gnsa 3BM u 6a3bl AaHHbIX.

C. ®npmeHHOe HauMeHOBaHMe 1 HaMeHOoBa-
HMe MecTa NPOUCXOXKAeHNA ToBapa.

CoTpyAHUK, paGoTalowWwmii B KOMAaHUK MO

TPyAoOBOMY AOroBOpY, MO CBOE NHNLN-

aTuBe B pa6ouee BpeMsa HapucoBan gnsa

Hee noroTuvn (aBTOpPCKOE NponsBefieHNe —

061bekT rpadpukm). CozgaHume noroTunos

B TPYAOBbIe 06A3aHHOCTYN COTPYAHMKA

He BXoAauno. [laHHbIN JIOroTNN KOMNaHuA

3aperucTpupoBaa B KauecTBe nsobpasu-

Te/IbHOro TOBapHOro 3HaKa n nonyuuna

CcoOoTBeTCTBYIOUlee cBuAeTenbcrBo. MNMpo-

ynTtanTe n. 9 c1. 1483 K PO. CmoxeTt nn

AuNsaliHep Tpe6oBaTb OTMEHbI perncrpaymm

AaHHOro 3HaKa?

A. HeTt, notomy uTO NpaBO Ha TOBaPHbIN 3HAK
He MOXeT NpuHagnexaTtb gusanHepy (¢u-
314eCcKOMy N1Ly) 1 aBTOpCKoe NpaBo Ha
nponsBegeHne rpadrkm He MOXKeT nepe-
ceKkaTbCA C UCKIIUYNTENIbHbIM NPaBOM Ha
TOBapHbIN 3HaK.

B. [la, noTomy 4TO NCKNIOYNTENbHOE NPaBo
Ha npousBeaeHue rpadpuKkn He nepeLuso
KOMMaHUK, a TOBAPHbIN 3HaK He JOJKEH
HapyLlwaTb YY>KNX aBTOPCKNX NpaB.

C. HeTt, noTomy 4TO faHHbI NOroTun ABNAET-
CA CNy>KeOHbIM Npon3BedeHeM U UCKITIO-
ynTeNbHOE NpPaBo Ha Hero NpPUHaaNeXnT
KOMMaHuu.
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Tema /

0553

HeMartepuanbHbie aKTUBbI M OXpPaHa UHTE/NIEKTYa/IbHON CO6CTBEHHOCTH

NMpakTUueckoe 3aHaTHE:
AenoBasa urpa «Bbipa6oTka IP-cTparerum

MHHOBALIMOHHOIO NMpPoOEeKTa»

[enoBas urpa ocylecTsnaeTca B ABa 3Tana. [epBbin
(npepBapuTenbHbI) 3aHUMaeT 10 MUHYT, BTOpOW
(ocHOBHOM) — 60 MUHYT. [lenoBas urpa NnpoBOAUTCA

C uenbto BblpaboTky IP-cTpaterun rpynnoBoro MHHOBA-
LUMOHHOrOo npoekTa. O6BbEeKTOM (CMbIC/IOBBIM LIEHTPOM)
Urpbl BbICTYMaeT Ta pa3paboTka, KOTOpYio Bbl BbiOpanu
[NA rpynnoBoOro nNpoeKkTa B paMKax BCero Kypca.

YcnoBusa nenosomn Urpbl

Mpv NocpeaHnYecTBe KOMaHbl TEXHOGPOKepa KoMaH-
[a pa3paboTumKa 1 KOMaHAa MHBECTOpa JOroBapu-
BaloTCA 06 YCNOBUAX COBMECTHOTO MHHOBALVIOHHOTO
NPOEKTa B YaCTU MHTENNEKTYaNbHOW COOCTBEHHOCTY:
dukcupytoT dopmyny pa3paboTku, n3bpaHHbI cnocob
ee NpaBoBOV OXpaHbl (M306peTeHe, NoJsie3Has Mo-
[enb, HOy-Xay, UX COYeTaHue, IPYroe), a Takxe npuay-
MbIBAIOT TOBAPHbIV 3HAK UM 3HAK OOCNYKMBaHWA ANA
CBOEro 6ygyLiero MHHOBALMOHHOTO NpoAyKTa (ToBapa,
yCnyrv) 1 MOTUBUPYIOT CBOI BbIGOP'.

Mepsbin (nogroTroBUTENbHDBIN)
3Tan AeNI0BOW Urpbl

1. CaMOCTOATENbHO WK C MOMOLLbIO MpenoaaBaTens
pasfenuTte B Ballel rpynne ciegytolme ponu:

o KomaHpa aBTOpa-pa3paboTurika MHHOBALIMIOHHOM
TexHonoruu (NpaBoobnagatensa) — B Hee BXOAAT
caM aBTOp (JonycKaeTca HECKONIbKO COABTOPOB)
N €ro KOHCYJIbTaHTbI: OPUCT U MaTeHTHbIN
cneumanuncT (donyckaeTca B OQHOM nuue).

o KomaHpa nHBecTopa (HonyckaeTca HeCKONbKO
COVIHBECTOPOB) N €ro KOHCYNbTaHTbI: OPUCT
1 NaTEeHTHbIN CneumanuncT (gonyckaeTca B O4HOM
nuue).

o TexHOBPOKep 1 ero KomaHzaa.

2. MepBasna (ocHOBHasA) yacTb IP-cTpaTernn: paspabort-
ka. Chpopmynupyiite cyTb pa3paboTKu No Ballemy
rpynnoBOMy MHHOBALMOHHOMY NPOEKTY (BKtO-
yasi onMcaHue BCeX ee CyLeCTBEHHbIX NPU3Ha-
KOB 1 KJTIOYEBbIX KOHKYPEHTHbIX I'IpeI/IMyLLlECTB),
nposeanTe B OTHOWEHUN Hee MaTeHTHbIN NOUCK

" [3nekTpoHHbIN pecypc]. URL: http://www1.fips.ru/wps/wcm/
connect/content_ru/ru/inform_resources/international_classification/
trade_marks/article_mktu11_2017; https://webaccess.wipo.int/mgs/.

Mo JOCTYMHbIM OTKPbITbIM UHTEPHET-UCTOUHU-
KaMm 1 BblibepuTe onTUMasbHyto (Ha BaL B3rnsg)
MOJesb ee NPaBOBOW oxpaHbl. MOTUBMpPYNTe Ball
BbIOGOP.

Btopas (BcnomoraTenbHas) yactb IP-ctpateruu:
6peHa. MpragymanTte ana npopykTa, KOTOPbIA Mna-
HUPYEeTCA K CO34aHNMI0 B BaLLeM rpynnoBOM NHHO-
BaLMOHHOM MPOEKTe, TOBaPHbI 3HaK (3HaK obchy-
XKNBaHWA), NpefBapuTeNibHO NPoBeaA B OCTYMHbIX
OTKPbITbIX NHTEPHET-MCTOYHNKAX KOHTEKCTHbIN
MOWCK CXOAHbIX 0O03HAYEHUN, U ONpefenuTe, No
KaKMM Kriaccam ToBapoB (ycnyr) cornacHo MKTY
LienlecoobpasHo 3aperncTpupoBaTh 3HakK.

w

Bropo# (ocHoBHOM) aTan
NeNoBOU Urpbl

MNpoBeanTe ABYCTOPOHHME NEPEroBOPbl KOMaHbI
pa3paboTumka 1 KOMaHabl UHBECTOpaA. TexHObpoKep
M ero KOMaHAa BbIMOJIHAKT POJib MOCPeAHNKA, 3aMH-
TEepPeCcoBaHHOIO B TOM, YTOObI KOMaHAa pa3paboTurka
1 KOMaHAa UHBeCTopa JOroBOPUIMCH O B3anMO-
BbIFO4HOW 1 B3auMonpuemnemon IP-ctpaternn
WHHOBALIMOHHOIO NPOEKTa.

HdomMaliHee 3apaHue N2 1
Mo rpyrnnoBoMy NpPoOeKTy?

3apaHue 1.1

MpoBeauTe no Ballell MIHHOBALMOHHON pa3paboT-
Ke (TeXHMYeCKOMy peLleHUio) MAaTeHTHbIN MOWCK Mo
OTKPbITbIM UCTOYHMKAM UHPOPMALUN O POCCUNCKNX
naTeHTax MU COCTaBbTe OTYET O ero pesynbratax. NH-
CTPYKUMSA MO BbINOJIHEHMIO 3aAaHnA 1 Gopma oTyeTa
OaHbl B MNpunoxeHun 7.1.

3apaHue 1.2

MpuaymanTe Ana NpoayKTa, KOTOPbIN NaaHnpyeTca
K CO3[aHVI0 B BaLUEM MIHHOBALMOHHOM MPOEKTE,
TOBApPHbIN 3HAK (3HaK 0b6CNyXnBaHus). Ecnn 310 He
crioBecHoe 0603HaveHue (a, Hanpumep, n3obpasu-
TeNbHOE UK CJIOBECHO-1306pa3unTeNibHoe (KoMOU-
HUPOBAHHOE)), HAPUCYINTE €ro 3CKU3 N COCTaBbTE

2 lomaluHee 3afaHue N2 1 Mo rpynnoBoMy NPOEKTY BbINONHAETCA
[10 MEPBOTO 3aHATVA B PaMKax AaHHOM TeMbI.
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€ro C/IoBecHoe onucaHue. OnpegennTe, No Kaknm
Knaccam ToBapoB (ycnyr) cornacHo MexgyHapogHon
Knaccudukaumm Toapos u ycnyr (MKTY)! Bbl xoTuTe
3aperncTpupoBaTh 3Hak.

3apaHue 1.3

MpoBeauTe B OTKPbITbIX MHTEPHET-0a3ax? KOHTEKCT-
HbIl MOUCK 0603HAYEHWIA, C KOTOPbIMW, Ha Ball B3rNAL,
npuayMaHHbI BaMmu 6peHf MOXeT ObITb NPU3HaH
«CXOAHbIM [0 CTEeMNeHUn cmelleHns». CocTaBbTe KpaT-
K1iA nocnieqoBaTesibHbI MUCbMEHHbIN OTYET 06
nccnenoBaHnm, NPOBeAEeHHOM PaMKaxX BbIMOTHEHUSA
3apgaHui 1.2 n 1.3, no npegnaraemoini ¢opme (Mpuno-
XeHune 7.2).

AdoMalwHee 3apaHue N2 2
Nno rpynnoBOMY NMPOEKTY

Mo utoram genoBoi urpbl «BoipaboTka u IP-cTpaTerum
VMHHOBALMOHHOIO NPOeKTa» NOAroToBbTe AOKYMEHT —
NncbMeHHO 3aduKkcrpyiTe Ty IP-cTpaTteruio Bawero

' http://www1.fips.ru/wps/wcm/connect/content_ru/ru/
inform_resources/international_classification/trade_marks/article
mktu11_2017; https://webaccess.wipo.int/mgs/.

2 Hanpumep, Mo poccUiicKUM 3Hakam — HeoduumanbHan 6asa
https://www.znakoved.ru/poisk_tovarnyh_znakov/; no nHoctpan-
HbiM — http://www.wipo.int/branddb/en/. K coxaneHuto, Ha caiTe
®OUNC 6ecnnatHbI JOCTYN (OrpaHMYeHHbI HAbop 6a3 faHHbIX) OTKPbIT
TONbKO K 6a3am AaHHbIX NepCrneKTMBHbIX N306peTeHNid, pedepaTos
POCCUIACKMX MAaTEHTHBIX AOKYMEHTOB Ha PYCCKOM U aHIINIACKOM s3blKaXx,
pedepaTtoB NonesHbIx Mmogenei, nporpamm ans OBM, 3apernctpupo-
BaHHbIX 6a3 AaHHbBIX 1 TOMOJIOMMIA MHTETPabHbIX MAKPOCXEM, MOJTHbIX
TEKCTOB POCCUINCKUX MATEHTHbIX AOKYMEHTOB 11 POCCUNCKIMX TOBAPHBbIX
3HaKOB 13 BlonNeTeHeln 3a NocnefHUn mecsu,. Peectp poccniickux T3
1 30 Ha cante QUNMC ABnAeTcA OTKPbLITbIM, HO KOHTEKCTHbIN NOUCK MO
HeMmy 6e3 NIaTHOro AOCTyMNa K MOUCKOBOW 6a3e AaHHbIX HEBO3MOMEH.

rpynnoBOro MHHOBALMOHHOTO MPOEKTa, O KOTOPOW
KOMaHAam yaanocb JOroBoputbca. B cnyvae ecnn
KOMaHAaM B paMKax AenoBOV Urpbl He yaanochb fo-
roBOPUTbLCA O COrNacoBaHHON CTpaTerum rpynnoBoro
NPOEKTa, N3N0XKNTE Ty CTPATErNI0 fAHHOTO NPOEK-
Ta, KOTOpas, Ha Ball B3rNAf, ABNAETCA NPaBUSIbHOWN

1 cbanaHCMPOBaHHOM (yUnTbIBaKOLLEN Kak UHTEPECHI
pa3paboTumka, TaK 1 MHTEPEChl NHBECTOPA).

IP-cTpaTerua rpynnoBoro MHHOBALMOHHOIO NpoeKTa

[IO/PKHa BKJIlOYaTb B Ce6s:

e OnwucaHuve pa3paboTKy, BKOUYasA BCe ee
CyLLeCTBEHHbIE MPU3HAKN U KIl0YeBble
KOHKYPEHTHble NpermMyLiecTBa.

o KpaTKui oTyeT 0 NaTeHTHOM MOUCKE,
NpoBeAEeHHOM B OTHOLUEHMM Pa3paboTKu.

e (O6ocHoBaHMe Bblbopa cnocoba (cnocobos)
odopmneHVsa 1 NPaBOBON OXPaHbl Pa3paboTKu.

o KpaTkoe onucaHue TOBapHOro 3Haka (3Haka
06CnyKMBaHWA) ANA UHOVBMAYaN3aLum
6yayLLero MHHOBALMOHHOMO NPOAYKTa U OTYeT
O MOVICKEe CXOAHbIX 0603HAYEHMIA.

MNpw BbINONHEHWW [AHHOIO 3aJaHUA UCNONb3yNTe

BalU ONbIT PaboTbl Ha4 AOMALIHMM 3agaHuem Ne 1
(3 000-5 000 3HakoB).

OcHoBHasa nurtepatypa

1. WHTennekTtyanbHaa cobcTBEHHOCTb Ana 6rsHeca. Odu-
LManbHbll MHTEPHET-CanT BcemupHom opraHnsaumm nH-
TennekTyanbHon cobctBeHHOCTH (BOWC) [SneKTpoHHbIN
pecypc]. URL: http://www.wipo.int/export/sites/www/
sme/ru/documents/docs/ip_business.pdf (c. 6-60).

2. PyKoBOACTBO MO UHTENNEKTYaNbHOW COOCTBEHHOCTW.
Poccuinckas BeHuypHaa komnanus (PBK). C. 1-17 [DnekT-
poHHbI pecypcl. URL: www.rvca.ru/upload/files/lib/
BVCA-Guide-to-Intellectual-Property-rus.pdf.

AononHutenbHas nuteparypa

1. OTBeTbl Ha YacCTo 3afjaBaemble BOMPOChI, KacatoLwmecs
NnaTeHTOBaHWA N306PETEHUNI 1 NONE3HbIX MOAENEN.
OduumanbHbIi UHTEPHeT-calT poccmiickoro Oepepanb-
HOro MHCTUTYTa NPOMbILLIEHHON cobcTBeHHOCTH (DUTC)
[OnekTpoHHbIN pecypc]. URL: http://www1.fips.ru/wps/
wcm/connect/content_ru/ru/inventions_utility_models/
faq_iz (c. 1-3).

2. O 3apy6exxHOM MaTeHTOBAHUN N306PETEHMI 1 NONE3HbIX
mogenei. OpumupranbHbI MHTepHeT-canT PocnaTeHTa
[OnekTpoHHbIN pecypc]. URL: http://www.rupto.ru/
press/news_archive/inform2016/zaruba/zarubpatent.pdf
(c. 1-17).
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Tema 7 HeMartepuanbHbie aKTUBbI U|OXPaHa MHTE/NIEKTYaJIbHOW CO6CTBEHHOCTU

[punoxerue 7.1

1. OnvcaHne cyTn Ballen MHHOBALVMOHHOWM TEXHONOTUU (TEXHNYECKOro pelueHuns). YTo 3TO — HOBbIN NPOAYKT
(B YaCTHOCTU, YCTPOWCTBO, BELLECTBO, LUTAMM MUKPOOPraH13ma, KyfbTypa KNeTOK PacTeHUN U XXUBOTHbIX)?
HoBbiln cnocob (npouecc ocylwecTBNeHna JeNCTBUN HAZ MaTepraibHbIM OOBbEKTOM C NMOMOLLbIO MaTepurasb-
HbIX cpefcTB)? HoBOE NpUMeHeHMe U3BECTHOIO NPOAYKTa MUK Crnocoba no onpegenieHHOMY HazHauYeHuto?

2. ICTOYHUKM OTKPBITON NaTeHTHOW MHPOPMaLUK, NCNOb30BaHHbIE AJA MOUCKA ONIM3KNX TEXHUYECKMX PeLUeHNIA:

3. KnioueBble Cl10Ba, C/IOBOCOYETAHUS, MO KOTOPbIM OCYLLECTBAANCS NOUCK':

' PekomeHpyemas nocsiefloBaTenbHOCTb fencTBuii: OTKpbITbIN peecTp PocnateHTa (DUMNC) (www1.fips.ru) no nsobpeteHnam He npepo-

CTaBnAeT BO3MOXHOCTN KOHTEKCTHOrO MoucKa — TOJIbKO MO peKBM3MTaM MaTeHToB (HOMep, AaTa Bblfauu v T. A.). Hago BBecTu Knioyesble
CrloBa (CnoBocoveTaHuWs) B MoJsie KOHTEKCTHOro nowvcka 6a3bl PATENTOSOPE (https://patentscope.wipo.int/). [lanee ana nepenpoBepKn MOXKHO
OCYLLEeCTBMTb aHaNOTUYHbI NMOUCK Ha www.patents.google.com. o Homepam oTo6paHHbIX NaTeHTOB HalTy KX B 6aze GUMC (www1 fips.ru ->
NHpopmaLmoHHble pecypcbl -> OTKpbITbie peecTpbl -> PeecTp n3obpeteHnii).
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4. Kakue HangeHbl 651M3Kne TeXHNYECKNEe pelleHmns (HoMepa NaTeHTOB, CTaTyC MNATEHTOB (AeNCTBYET WU HET)
1 popmyrbl n306peTeHun):

5. OTTanKmMBasACb OT YPOBHSA TEXHUKN (M. 4), CKOPPEKTMPYITE NepBOHavanbHyo popmyny (n. 1) (ecnm 310 Heobxo-
AMMO [ns obecrneyeHus HOBU3HbI) UM NPEBPATUTE NepPBOHAYasibHoe onucaHue (n. 1) B opmyny n3obpeteHus:
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Tema 7 HeMartepuanbHbie aKTUBbI U|OXPaHa MHTE/NIEKTYaJIbHOW CO6CTBEHHOCTU

[punoxerue 7.2

1. OnuncaHue NprvayMaHHOro 3HaKa:

2. [Ins 0603HauYeHns Kakux BUAOB TOBapOB (paboT, ycayr) NaaHnpyeTcs 1Crnosb3oBaTh NOroTuUn:

3. Knaccel MKTY', B KOTOpble BXOAAT BblbpaHHble BUAbl TOBapOB (paboT, ycyr):

4. IcTouHMKM nHOPMALMK, NCMONb30BaHHbIE AJIA MOMCKA aHANTOMMYHbIX (65IM3KIMX) TOBAPHbIX 3HAKOB 11 3HAKOB
obcnyKnuBaHus:

5. Kakme HangeHbl aHanormuHble (61113Kre, CXofHble) TOBAPHbIE 3HAKM U 3HAKN OOCNYKMBAHWSA:

6. Bawa oueHKa OpUIrMHaNbHOCTU 1 PA3NIMYNTENbHON CMOCOBHOCTM NPYAYMAHHOIO JIOroTUNa:

' [3nekTpoHHbIn pecypc]. URL: http://www1 fips.ru/wps/wcm/connect/content_ru/ru/inform_resources/international_classification/trade_marks/
article_mktu11_2017; https://webaccess.wipo.int/mgs/.
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Tema 8

TpaHcdep TexHONOrUM u NMLEH3NpoBaHue %

1 4o0/11ap TOMY — KTO MpyayMas,
10 4on10poB TOMY — KTO CAS/IA/,
100 4oN1ap0B TOMY — KTO MPOAGA/T.

O ueM 3Ta Tema?

BakHeMwmm, XoTa 1 HegooLeHeHHbIM Moka B Poccun
nyTeM KOMMepumanmnsaymm TeXHONOrni ABNAETCA
MeXaHM3M TpaHcdepa TEXHONOMMIA 1 IMLEH3UPOBA-
Hue. MNpu HanMuMK B NPOEKTe VHTENNeKTyaNbHOM
COOCTBEHHOCTY BU3HEC-MOAENb MOXET CTPOUTHCSA
Ha KOMMepYeCcKoln nepegaye npas Ha TEXHONOT IO
Apyrum cybbekTam XO3ANCTBOBaHMA, KOTOPbIM e UC-
Nnosib30BaHMe MOXKET NpuHeCTn goxod. B aton rnase
Bbl MOJy4nTe OTBETbI Ha ClefyloLine BONPOChl: Kak
onpenennTb LEenecoobpasHoCTb nepefaun paspa-
6OTKM JpyrM nuuam (BO3MOXKHO — BalUMM KOHKY-
peHTam)? Kak y3HaTb, CKONIbKO CTOUT pa3paboTka
N 32 KaKylo LieHy «npofaBaTb» nvueH3unio? B kakom
cnyyae Ucnosb3oBaTb MexaHu3m 3akasHoro HOKP,
a B KAKOM — «MpoAaxy» NnueH3nm?

Tema cocTouT U3 cnegylOWMX pasaenos:

1. Yto TaKkoe TpaHcdep TexHonorunin? Kakyto posnb

B HEM UrpaeT NULEeH3MpPoBaHme?
2. Tunbl IMUEH3MPOBAHNA VHTENNIEKTYanlbHOM CO6-
CTBEHHOCTU Y X NPUMEHEHME.

3. PacueT ueHbl NMUEH3MK 1 BUAbI MATEXEN.
M3yumB gaHHy0 TeMy, Bbl CMOXETE MOMHOLIEHHO UC-
Mosb30BaTb JINLEH3VPOBAHUE NHTENNIEKTYaNIbHOW CO6-
CTBEHHOCTU KaK MeXaHW3M NpoJax< B BalleM npoekKTe.

1. Yto Takoe TpaHchep
TEXHONIOrMMN U KaKylo
ponb B HEM urpaert
nuueHsupoBaHue?!

' B npuHUMNe, BO3MOXHbI TPU OCHOBHBIX CLieHapusa KOMMepLma-
NN3aunmn TEXHONOTNIN U KOMMETeHLMIA:

1. Kommepumanusauma yepes nuueH3npoBaHmne texHonornu. B aax-
HOM CJlyyae NpeaMeToM CAeNK/ No KoOMMepLuuanmsaummn asnaertca
TexXHoMorMa Uiy paspaboTka, oTuyKgaemas B BUAE MaTeHTa, Hoy-xay
VNN MHbIX GOPM Nepefaun NpaB Ha TEXHONOTMYECKYIo MHGOPMaLMIo.

2. Kommepumanusauyma yepes MHHOBALMOHHbIN MPOAYKT. B 3Town
CUTyaLun KOMMETEHLMW Unn pa3paboTKM KOMaHbl MPOeKTa peanu-
3yl0TCA B BUAE NPOU3BOACTBA U NPOAAXK WHHOBALMOHHOIO NpoAyKTa
Yyepes cTapTan.

3. Kommepumanusauyma yepes KoHTpakTHbIn HAOKP. B atom cny-
Yyae dopmat chenky no KoMmepumanusaumm npeacraBiseT coboi
HOKP-KOHTpaKT, 1 «npofaeTcs» He pa3paboTka 1iv NpoayKT, a Komne-

AMepUKAHCKAs MoroBopKa

M3yuas TeopeTryecKyto YacTb BOMPOCA, Bbl MOXeTe
CTONKHYTbCSA C TEeM, UTO TpaHCdep TEXHONOMMN onpese-
NS0T OYEHb LUMPOKO — Kak PacnpOCTPaHEHV e HaBbIKOB,
3HaHWI, TEXHOJIOT A, METOAOB NPON3BOACTBA, 06Pa3LIOB
1 06BEKTOB MPOV3BOACTBA MEXY MPOMbILLIEHHOCTbIO,
YHUBEpPCUTETaMM, MPaBUTENbCTBAMI 1 APYTMMU OpraHu-
3aUMAMU A4S TOro, YToObl CAeNaTb HAayYHble 1 TEXHONO-
rMyeckme JOCTVKEHNA OOCTYMNHbIMY 6ornee WrpoKomy
Kpyry NioAew, KoTopble CMOTyT B JasibHeNLweM pa3su-
BaTb 1 UCMO/b30BaTh 3TU TEXHOOTUN.

Mpwy 3TOM Nog KOMMepUranu3aumen B STOM KOHTEK-
CTe NMOHMMAETCA MPOLECC «MPOAAKUY» TULIEH3UN Ha
WHHOBALMIO (MPOAYKT UM NPOLLECC), pa3paboTaHHyo
B YHVIBEPCUTETCKOW MM rOCYAAapCTBEHHON nabopato-
puKM, YaCTHON KOMMAHWM B LIENSIX ee KOMMePUYeCKoro
pasBuTKA.

YT06bl N36eXKaTb CMELLEHUS NMOHATUN «MHHOBALINN,
«TpaHchep TEXHONOMMN» U «KKOMMEPLMANN3aLUA», Mbl
BOCMOJIb3yemcA onpefeneHnem Accoumalum yHUBep-
CUTETCKMX MEeHe[XXepOoB Mo TpaHCdepy TEXHONOrniA
CLA (a CLLUA — opHa n3 Hanbonee NPOLBUHYTHIX Ha
TEKYLUA MOMEHT CTPaH B YaCTU NINLIEH3NPOBAHUSA
WHTENNEKTYasIbHON COOCTBEHHOCTN).

Moa TpaHcdepom TexHONOrUM

noHuMaetca popMasnbHaa nepepaya
npaBe Ha UCMO/sIb30BaHME U KOMMepLanusa-
LMIO HOBbIX U306peTeHuit U MHHOBaLUiA OT
cy6'beK'ra, BbIMOJIHAOWEro Hay4yHble uccsieno-
BaHMS, TPEeTbel CTOPOHE?.

B cootBeTCcTBUU C nepBoHa4asibHbIM 3Ha4yeHeM
AHrNI0A3bIYHOIO TePMIMHA “transfer” 3To o3HavaeT
COOCTBEHHO MpoLecc nepegaun TexHonorum (nmbo,

TeHUWA KoMaHzpl. Kaxaplii cieHapuii MeeT CBOM 0COGEHHOCTY B MlaHe
noncka KimeHToB, pOPMUPOBAHUA KOMMEPUECKOTrO MPeasioKeHns,
npoBeAeHNsA NeperoBoOPOB 1 3aKIOUEHNA CAENKN.

Bropori cueHapuii Bam NpefCcToUT U3yunTb B pamkax Tembl 9. Tpetunn —
B pamkax Tembl 10. 3gecb Mbl paccmaTprBaem MepBbI CLieHapuin —
paHcdep TeXHONOrUM Yepes IMLIEH3NPOBaHNE.

2 Cawr Association of University Technology Managers [9neKTpoH-
HbI pecypc]. URL: www.autm.net/.
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KaK 3TO ualle BCero GbIBaET, «CbPOro» pesysibraTa
Hay4HbIX UCCNefoBaHUi, TpebytoLlero 4OpPaboTKM)
nosyyaTesio, a y>ke ponb nosyyatens 3aknoyvaerca

B lafibHENLIEeM PacrnopsaKeHNM NOYyYEHHOW TEXHOIO-
rmemn, ee NPOMbILLIEHHOM OCBOEHMM.

O npaBoBbix popmMax KOMMepLUaN3aLnm NHTEN-
NeKTyasibHOW COBCTBEHHOCTU Bbl Y3HANN MHOroe 13
Tembl 7. C TOYKM 3pEHNA SKOHOMUKM MHHOBALIMIOHHOIO
npoekTa Hanbosiee ONTYMAbHbIMU ABMAIOTCA Cleayo-
e popmatbl KOMMEPUECKOTO TpaHcdepa TeXHO-
norui (Mpu Tom YTo TpaHcdpep TexHonorun boiBaet
rOPV30HTaNbHbIV Y BEPTUKaNbHbIA, KOMMEpPYECKMI
1N HEKOMMEPYECKUN, NPAMON 1 HEMPAMOW, BHYTPU-
CTPaHOBOW 1 MeXAYHapPOAHbIN U T. A.).

®dopmar 1

OTuyX[eHune NCKYMTENBHOIO NpaBa Ha pe3ynbrat
VHTENNEKTYaslbHON feATeNIbHOCTY (Mo AOroBopy 06
OTUYXK[EHUUN NCKNTIUYUTENIBHOTO NMpaBa) Win NpegocTaB-
NeHue npaBa UCMOoJIb30BaHKA TaKOro pesynbTata Mo
JMLEH3VUOHHOMY N CYONULIEH3UOHHOMY [1I0rOBOPY —
B CJlyyae KOrfa y Bac y»ke eCTb pa3paboTKa, oxpaHsie-
Masi 3aKOHOM B KauecTBe 0ObeKTa MHTENIEKTYaIbHOM
COOCTBEHHOCTH, 1 Ha HEE UMEETCS «TMOKYMaTeNby.

Kak Bam n3BecTHO 13 Tembl 7, OpUANYECKN NHTEN-
NeKTyasibHyl0 COOCTBEHHOCTb, BBUAY €€ HemMaTepu-
aNbHOCTU N CBA3AHHbIX C 3TVM OCOObIX PUANYECKNX
CBOWICTB, HeNb3s «NpofaTb», NogobHo Bewwu. Ho, obna-
[as IMYLLECTBEHHbBIM MPABOM Ha OXPaHAEMbI 3aKO-
HOM pe3yNbTaT UHTENINIEKTYaNIbHO AeATeNIbHOCTY UK
CpPencTBO VHAVBUAYANN3ALMM, MOXHO 3TVIM NPaBOM
nosib30BaTbCs ANA U3BneyeHus goxomos. Nmes nc-
KNoUMTeNIbHOE NMPABO Ha NMoYTy 000 0ObEKT NHTEN-
neKTyasnbHOW COOCTBEHHOCTU (KPOMe TaKUX CpefcTB
VHAVBYAYanu3aumum, Kak GupmeHHoe HarMeHOBaHe
1 HaMIMEHOBaHMe MecTa NMPOVCXOXKAEHUS TOBapa),
MOKHO He TOJIbKO CaMOMY UCMOJIb30BaTb 3TOT OOBbEKT
Mo6bIM COCO60M, KOTOPbIV He 3aMpeLLeH 3aKOHOM,
HO 1 NPeAOoCTaBATb Takoe NMPaBo APYromy NunLy Uin
NINLAM Ha OCHOBaHWY [OTOBOPA, B TOM UYMC/ie 3a nnaTy
W HOE BCTPEUHOe NpefocTaBneHne. Takon goro-
BOP Ha3blBAETCS NINLIEH3NOHHDBIM.

Omuyxoas (8 mom yucsie 3a niamy, m. e. <npoodasas»)
€80e UCKJTIoHUMesibHoe NPaso Ha 06veKmM UHMes1siex-
myaneHol co6cmeeHHOCMU, 8bl CaMU NOJIHOCMbIO
Jiuwaemecs e2o.

Nuuensupoeanue (oT nar. licentia —

paspelueHue, fo3BoneHue) — npe-
pocTaeneHne npasoo6napartenem (o6napare-
neM UCKTIoYUTEJIbHOIo npaBa Ha o06beKT
MHTENNeKTYaNbHOMW COBCTBEHHOCTH) — NULLeH-
3MapoM — MpaB UCMOIb30BaHUS AAHHOIO
06beKTa MHTE//IEKTYasIbHOW COBCTBEHHOCTH
APYFOMY NULY — NULIEH3MaTy — B Npepenax

U Ha yCJ/ioBUSAX, OroBOpEeHHbIX TIUMLEeH3UOHHbIM
poroeopoM. Mo o6uweMy npaBuny nuueH3nap
He NMLIAeTCA NpaBa UCMOJIb30BaTh «CBOKO»
MHTENNIEKTYasIbHYI0 CO6CTBEHHOCTb CAaMOCTOSI-
TesNbHO, a TaK)Xe NpeAoCTaB/ATb NPaBo ee
UCNoJib30BaHUA UHbIM JIULL€EH3UaTaM.

Cy6nuueH3supoBaHue — npepocTaB-

NeHue NMLLeH3MaToOM NpaB UCMo/b30-
BaHUS 06beKTa UHTe/INIeKTyalbHOW CO6CTBEH-
HOCTU A pPyroMy Nuuy — cy6nuueHsmnary —
B NpeAesiax U Ha YC/IOBUSIX, OFTOBOPEHHbIX
Cy6/IMLLEH3MOHHbIM AoroBopoM. BoamoxkHo
C MUCbMEHHOIO cornacus JIMLeH31apa, B TOM
uncne ecnm Takoe npaeo (Npaeo NpeaocTaBNATH
Cy6MUeH3UM) NPesyCMOTPEHO B JIMLIEH3UOH-
HOM foroBope MeXay JIMLEH3MAPOM U JIULIEH-
3uaroM. JInueHsmar He MOXET NPeAoCTaBUTb
cy6nuueHsumarty 6osbLue NpaB Ha UCMo/b30Ba-
HUe 06bEeKTa UHTE/JIEKTyasIbHOW CO6CTBEHHO-
CTH, YeM OH UMeeT caM oT nuueH3uapa! Cy6nu-
LIeH3UOHHDI [JOroBOp, 3aK/IIOYEeHHbIN Ha CPOK,
NPEeBbILLAIOLNA CPOK AEACTBUS JIMLLEH3UOHHOIO
AOroBOpa, CYMTAETCS 3aK/TIIOUYEHHbIM HA CPOK
AeNCTBUS NULLIEH3MOHHOIO A oroBopa.

®dopmar 2
BbinonHeHne R&D (HNOKP) no 3aka3y u nepegava
pe3ynbTaToB 3aka3unKy B COOTBETCTBUU C YCIIOBUAMM
[IOroBopa (cornalleHus, KOHTPaKTa) — B Cilyyae ecnu
NMOTeHUMaNbHbIN «MOKyMNaTeb» CTaBUT 3afayvy, peLue-
HUA KOTOPOW Ha TEKYLLUN MOMEHT He CyLlecTBYeT.
CnepyeT uMeTb B BUAY, YTO NMPUHAANEXHOCTb VH-
TENNeKTyallbHbIX NPaB Ha pe3yNbTaTbl TakMX pPaboT,
€CJIV OHU OXPAHAIOTCA B KaueCTBE UHTENNEKTyalb-
HOW COOCTBEHHOCTN, MO YMOJIUYAHUIO ONpefenseTcs
3aKOHOM anddepeHUNpPOBaHHO — B 3aBUCKMMOCTH
OT BMAA 0ObeKTa, a TakkKe OT TOro, npegycmaTpu-
BaJiv M AaHHble paboTbl co3gaHme 3Toro obbek-
Ta, MO0 OH ABNAETCA «NOHOYHBIM» Pe3ysibTaToM
BbINOJIHEHUA PaboT'. B CBA3M C 3TUM HACTOATENIbHO
peKoMeHAyeTCA yaensaTb 3TOMY BOMNPOCY BHUMAaHMe
3apaHee, OroBapuBas ero B JOroBope (KOHTpakKTe,
cornaweHum).

®dopmar 3

HayLIHO'TeXHOJ'IOerLIECKoe KOHCYyNnbTNpPOBaHWE, Bbl-
noJIHAeMOeEe No 3aKa3dy CTOPOHHUX NNy, — B CJly4dae
Heo6XOANMOCTY CONPOBOXAEHMSA, Hanpumep,

T B poccuinickom 3akoHofatenbcTBe 06 3ToM cM.: [paxdaHCKui
kogekc Poccninckon Oepepaumm (TK PO), n. 3 ¢T. 772, cT.cT. 1296-1298,
cT.cT. 1371-1373 [OnekTpoHHbIit pecypcl. URL: http://pravo.gov.ru.
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TpaHcdep TexHONOrnn U INLLEH3UPOBaHUE %

Kommepumanu3aumna MHTeNneKTyanbHoil Co6CTBEHHOCTH

v

Bapuanr 1:
lpenocTaBneHue Npas Ha yxe CyLLeCTByHLLYIA
00beKT UHTENNeKTYanbHOil CO6CTBEHHOCTH

OTuyKaeHNe NCKNIOYNTENBHOTO
npasa

— Tluuensuposanme

v v

Bapwuanr 2: Bapuanr 3:
3akasHoii HUOKP HayuHo-
(R&D), npasa TeXHOMOrnyeckoe

Ha pe3ynbratbl
KoToporo (B ToM
ymcne Ha 06beKTbl
WUHTeNNeKTyanbHol
C00CTBEHHOCTH)
npuobpetaet
3aKa3unK

KOHCYNbTUPOBaHHUe npy
BHeZIpeHINM HHOBALUM

Pucynok 1. BAPUAHTbI KOMMEPLIMATIU3ALUU UHTENNEKTYANIbHON COBCTBEHHOCTH

npouecca BHeJPeHUss HayYHO-TEXHONOTMYECKOM
pa3paboTKM Ha NPOMbILIIEHHOM NPeanpUusaTAN.

®opmatbl 2 1 3 ABnAOTCA 6nM3KUMK 1 ByLyT pac-
CMOTpPEHbI 1 NpopaboTaHbl B Teme 10. B pamkax Ha-
CTOALEeN TeMbl Mbl MpopaboTaem nepsbiii Gopmat —
npefocTaBieHrie BO3MOXXHOCTU UCMOJIb30BaHUA yXKe
roTOBOrO, CO34aHHOr0 OObEeKTa UHTENNEKTYaNIbHOW
COOCTBEHHOCTY TPETbUM NNLAM.

Mo cytun gena, niLeH3npoBaHue ABNsAeTCA cneundu-
yeckoi 6u3Hec-Mofesbio 41 TEXHOMOMMYECKOro Npo-
ekTa. Yalle Bcero Takas OM3HeC-mofenb NpUMeHseTca
KPYMHbIMY KOPMOPaLMaMH, BbIAENALMMU KOHKPET-
HYIO TEXHOJIOTVIO HE B OTAEJIbHbIN GM3HeC No Mmoaenu
cnuH-odda, a nepegaLLMm NpaBa Ha Pa3paboTKy,
He COCTaBNAIOLLYI0 NPYOPUTET /st KOpropauuy,
TpeTbeMy /1LY A5 UCNONb30BaHUS.

3aueM ucnonb3oBaTb 6UM3HeCc-MoaeNb
«JlnueHsnpoBaHue»?

Takaa 6U3Hec-moaenb ABNAETCS ONTUMabHbIM
BApUaHTOM U3BJIEYEHUs JOXOAa M3 MPOAYKTOB, cep-
BMCOB 1 TEXHOJIOTUIA, HE COCTABAIOLMX KITIOUEBYIO
CyTb Ballero 6r3Heca, HO Ha KOTopble Balla KOM-
MaHUsA yXXe HamnpaBuia Cepbe3Hblii Ppecypc B YacTu
pacxonoB Ha R&D, nateHTOBaHMe, uccnegoBaHuA
pblHKa 1 T. N. TakXe faHHasA OM3HeC-MOAesNb MOXeT
6bITb NUCMOIb30BaHa B cjlydae, Korga Bbl (Bama KOM-
naHusA) He obnajaeTe KOMMeTeHUNEN NPUMEHEHMA
TEXHONOrMN B creyndryeckom oTpacsiun, HO nNpu
3TOM fAABnsieTecb obnagatenem 6a30BOWN TEXHONOTUN,
NpUMeHeHre KOTOPOI MOXHO AnBepcuduLmpo-
BaTb N TaKUM o6pa30M nonyynTb AOI‘IOHHVITEHbeIIZ
goxop.

He oTka3sblBasAcb OT HanUuKA B cBoem noptdene
TaKkom TeXHONOrMmu, Bbl MOXKeTe 1MCNoJib30BaTb JINLIeH-
3MPOBaHME KaK MHCTPYMEHT CBOE KOMMEpPYECKON
[eATeNIbHOCTU. BaXKHbIM yC/IOBMEM YCMeLHON pe-
anuM3auun JaHHOW CTpaTerum ABNAETCA Hagnexallee

obecrneyeHrie NPaBOBOV OXPaHbl UHTENNEKTYanbHON
cobcTBeHHOCT'.

OnHVIM 13 CAMBIX U3BECTHBLIX MOUMEDOB

KOMIMQHY, UCHIO/B3YHOLLIMX OUMBHEC-MOAES b
«/ lmLeHsvpoBaHmes, anaetcs IBM. IBM ctana
JIMLEH3MPOBATE CBOK WHTE/IIEKTYA/IbHYIO
COOCTBEHHOCTE HA PAHHMX STAMAX, 30400 A0
TOrO, KOK GO/IBLLMHCTBO ARV X OPRFOHVBALIN
Hayam sto genats. Otgen RE&D IBM, cosgaro-
LA TEXHOSIOM AW, KOTOPLIE MHOT0 HEBO3MOXKHO
HOMPSAMYKO FPVIMEHNTE B CBOMX COOCTBEHHIX
HOBBIX MPOAYKTOX, OMPEASISET TAKME TEXHOIO-
M v BeIBOAUT WX 13 IBM ryTem amUeH3moH-
HbIX AOrOBOPOB C ARYI MY KOMIIOHAMMU.

BakHO, UTO CTpaTerna NUMUEH3NPOBaHNA JOMKHA
ABNATbCA COCTABHOM YaCTbto Ballel (Bawle KOMMaHnm)
IP-cTpaTernv MHHOBALMOHHOTO MPOEKTa U B LLESTOM
CTpaTernu Balen (Bawlen KoMnaHmum) MHHOBALMIOHHOM
[eAaTenbHOCTL.

Hemevkwr Carl Zeiss Vision He rnpor3so-

AUT COMOCTOSITENIbHO /IVH3bI, O fepenaet
MPABA HO HOBBIE TEXHOIOMVM HEGO IBLLVM
KOMMQHWSAM, KOTOPBIE YxKe CaMu CO3AAI0T
VHAMBWAYCIbHBIE NOPTUN JIMH3. BOUTAHCKAS
ARM — 3710 KOMMIGHWS B cpepe [T v nonyrpo-
BOOHWKOB, KOTOPAS B CBOE BPEMS COCPeA0TO-
ymace Ha R&D B cepe MyKpOompoLeccopos
Y «POACET» NMLEH3NN HO YAMbl 3AUHTEPECO-
BOHHBIM TOETBM JIALIGM, KOTOPBIE U 3AHMMO-
FOTCS MX MPOM3BOACTBOM.

! TloHATME NPABOBOI OXPaHbl MHTENIEKTYaIbHON COGCTBEHHOCTM
paccmatpriBaeTcs B Teme 7.
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BakHOe npeunmyLLecTBO Takol BrsHec-momenm
NMOMVIMO MOBbILIEHNSA y3HAaBaeMOCTU OpeHga 1 au-
BepcrndMKaLMmM JOXOLOB 1 PUCKOB npaBoobnajate-
ns (MMueH3napa) CoCTouT B TOM, YTO MpaBa MOryT
«MpPOAaBaTbCs» OAHOBPEMEHHO HECKOIbKMM 3auHTe-
PECOBAHHbBIM NMLIAM, XOTH B TAKOM CJlyyae KOMMaHUA-
«npoAaseLy (MMueH3mnap) nonayumT 6onee HU3KKUE No
CPaBHEHNIO C OTUYXKAEHUEM («NpofaxKen») HTe-
neKTyasnibHoW COO6CTBEHHOCTU foxoabl. Kpome Toro,
NNLEH3MAap B TaKOM CJlyyae noJsiyyaeT BO3MOXHOCTb
Lie/IMKOM U MOJTHOCTbIO COCPefOTOUNTBLCS Ha UCCneno-
BaHMAX 1 pa3paboTkax 6e3 HeobxoanMOoCTy BlnageTb
LOMONTHUTENIbHBIMY KOMMETEHLMAMMN B chepe opraHu-
3auun 1 ynpasneHus NPoOu3BOACTBOM, TaK Kak 3TU 3a-
Jaun BO3J1araloTca Ha «MoKynaTens» npas (MMueHsna-
T1a). JInyeH3naT co cBOel CTOPOHbI NoslyyaeT bonee
JeLieBbli, 6onee GbICTPbIV U MeHee PUCKOBAHHBIN,

B CPaBHEHWM C NMPoBefeHemM CO6CTBEHHOTO LKA
nccnenoBaHui 1 pa3paboTok (BKovas obecneyeHne
NpaBOBOW OXPaHbl Pe3yNbTaTOB UHTENNEKTYalbHOM
LeATenbHOCTU), CNOcob AoCTyna K MHHOBALMIOHHON
TEXHONOMUK, KOTopas 06ecneunT NMLEH3NaTy KOHKY-
PEHTHOE NMPENMYLLECTBO.

CTDOTGFM@ JINLEH3MPOBAHWA B Hamb0o-
Jlee APKOM ee BblpA)KeH MCHO/Ib3YyroT
TAOK HA3bIBAeMble «MATeHTHblIe TOOJI TN,

«MatenTHbIN TPOoNbL» (aHrn. patent

troll) — ¢pusnueckoe unm ropupuueckoe
ML, CrieLMa/IM3npYIoLLeecs Ha «MNaTeHTHOM
TponnuHre». EQUHCTBEHHbIMU aKTMBaMM TaKUX
nuy sBnsiloTcs nateHTbl. OHM He ocylecTBASIOT
peasnibHOI onepauMoHHON AesiTenbHocTH (no-
CKOJIbKY 3aKOHO[ATe/IbCTBO He TpebyeT 3Toro
AN NpefocTaB/ieHus U NoaAep)KaHUs NpaBoBoOMi
oXpaHbl B CUie) U 3aHUMAIOTCS TONIbKO «MOHETHU-
3aumMei» NaTeHTOB NyTeM NpeabsB/ieHUs NpeTeH-
311 U Nopaun cyaebHbIX MCKOB 06 UX HapyLLeHUU
(peanbHOM UM MHUMOM) — C TeM, UTO6bI B KO-
HEYHOM cyeTe NoJIyUYUTb AEeHbIMU B BUAE KOTCTYMN-
HbIX» KOMMEeHcaLuii 3a HapyLUEeHUE UX UHTEJI/IeK-
TyanbHbIX Npas 1 (UK) B BUAE NMLLEH3NOHHDbIX
niaTeXei 3a UCNOJIb30BaHUe UX UHTE/IEeKTYallb-
HOM CO6CTBEHHOCTU.

Ha 100% rapaHTMpoBaTb TOT AW NHOWM NCXO0[
crnopa B Cyfie HEBO3MOXHO, @ Pacxofbl CTOPOHbI Ha
cyne6Hbin npouecc B CLUA aBnatoTcs oueHb 6onblun-
MU NpK NOO60OM NCXOAe Aena, YTO 3a4acTyto aenaet
6oiee NPOCTbIM 1 AeLleBbIM BapUAHT «OTKYMUTbCA»
OT naTeHTHoro TponnA. Hanpumep, «JlabopaTtopus
Kacnepckoro» nposiBuna NpMHUUNMANbHOCTb B AaH-
HOM BOMPOCe M Jana OTMNOopP «MATEHTHOMY TPOJUIO»,

OfiHaKO Ha CyAbl KOMMNaHWM NPULLIOCh NOTPATUTb
2,5 MnH ponnapos’.

Camble N3BECTHbIE U3 «MaTeHTHbIX TPOJINEeN» — KOM-
naHun Acacia Research un VirnetX, Vringo n Document
Security Systems. O neATenbHOCTN TaKNX <UTPOKOB»
MOKHO HaWTV MHOTO MHGOPMALIMM B PA3fINYHBIX M3Ja-
HUAX U MaTepuanax cygebHbIX CyLaHui.

Bopbba ¢ «naTeHTHbIM TPOJUTMHIOM» — KpaWHe aKTy-
arnbHbIN 1 BONbLION COBPEMEHHDIN BbI3OB AJIA MEXYHa-
POOHOrO U HAaLMOHAIbHOIO MPaBOBOrO PErynMpoBaHnsA
B cdepe MHTeNNEKTyanbHON COOCTBEHHOCTY. [T1IaBHas
CJIOKHOCTb 3aKJTH0UAETCs B BbIPAbOTKE KpuTepres
He106POCOBECTHOCTH, MO KOTOPbIM ClielyeT ngeHTndu-
LMpOBaThb «MaTeHTHOrO TPOJIA», MOCKONbKY OTCYTCTBUE
TpeboBaHVsA CAMOCTOATENIbHOIO MCMOJIb30BaHNA NaTeHTa
K naTeHTOOONaAaTeNto (B KauecTBe YCII0BMsA NOAAEPKa-
HMA MPaBOBOW OXpaHbl MaTeEHTa B CUJ1e) ABNAETCA OOHUM
13 KpaeyrosbHbIX KaMHel MpaBOBOro PerynmpoBaHmns
ZaHHoW cdepbl BO BCeM Mupe. Beap fake Takve Komna-
Huy, Kak Kodak 1 Apple (B uenom nmetoLime penytauumio
BMOJIHE JOOPOCOBECTHBIX), PErYNAPHO 3aHMMAIOTCA MO-
HeTU3auuren nyTem «NpofaKu» NaTeHTHbIX NopThenen,
«npoJaxu» NULEH3NIA Ha NaTeHTbl, @ TaKXKe N3BeYeHN-
eM npubbiv B CyfebHOM NopszKe Mo 1ckam 3a HapyLue-
HUA YCIIOBUI NX UCMOSIb30BaHKA.

Kakoe mexHonozuyeckoe peweHue He s8/9emcs
K/touesbiM O/19 8alie20 Npoekma u Moxem 6bimb
npo0aHo no uyeH3uu opy2ol KoMnaHuu?

2. Tunbl NMUeH3npoBaHUSA
WHTe/IeKTYyasSIbHOMN
CO6CTBEHHOCTU U UX
npUMeHeHue

YTO HY»KHO 3HaTb O BMAAX NULEH3UN ANA YCMNewwHOn
peanuzaunn 6msHec-mogenu «JIMLEH3NPOBAHNE»?
Briabl NMLEH3UN MOXKHO BbIAENATb MO Pa3HOOOPA3HbIM
KpUTepUuaM.
Knaccndumkauma nuueHsvin no ¢popme npaBoBoi
OoXpaHbl 06beKTa MHTeNNEeKTyallbHOI COGCTBEHHOCTH,
npaBo NCNoJib30BaHNA KOTOPOro NpefoCcTaBsAeTca:
¢ MaTeHTHble NMLUEH3NN — Ha OOBEKTbI UHTESEK-
TyasibHOW COOCTBEHHOCTH, 3aLUKLLIEHHbIE MATeH-
TOM.
¢ BecnaTeHTHble NMLIEH3UN — HA OOBEKTbI NHTEN-
NEKTYanbHOW CO6CTBEHHOCTY, He 3alyULLEeHHble
naTeHTOM (Hanpumep, Hoy-xay).
¢ MM6puaHble NULEH3UN — NNLEH3KA BblAAeTCA
Ha 3aMnaTeHTOBaHHbIN 06EKT UHTENNEKTYaNbHOM

' ToppobHee 0 «NAaTEHTHOM TPOIMHIE» CM. CTaTblo «KpaTKuii rug
MO NaTEHTHOMY TPOJMHIY» [neKTpoHHbIN pecypc]. URL: https:/pravo.
ru/interpravo/practice/view/89645/.
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CO6CTBEHHOCTU (HanpuMep, n300bpeTeHne) 1 Hesa-
naTeHTOBaHHbIN (Hanpumep, Hoy-xay).

Knaccndukayma nuueHsunin no ycnoBuam npepo-
CTaBJIeHUsA npas:

* Yucrble NMLEH3UM — NINLEH3MOHHbIE OTOBOPDI,
He COMpsiKeHHble C APYrUMY BUAAMY CAESOK.

o ConyTcTBylOLME NNLEH3UN — JINLEH3VIOHHbIE
ZLOrOBOPbI, CONPsPKEHHbIE C APYTMMU CAeNKamu
(obecneumBatoLme 1x). Hanpumep, no poccuiicko-
My 3aKOHOAATENIbCTBY AJIA TOro, YTOObI MOKYyMNaTesb
NMPOMBbILLIEHHOrO MPOrPaMMHOrO obecrneyeHms
(MO) umen neranbHy0 BO3MOXHOCTb €ro NCMOJSIb-
30BaTb, 3aKJTIOYEHME NINLIEH3MOHHOrO JOroBopa
He TpebyeTcs, 4OCTAaTOUYHO NPUOOpPETEHA SK3eMI-
nApa COOTBETCTBYOLEN nporpammbl ana SBM,
NpaBOMEPHO BBEAEHHOIO B 060POT Ha TeppuTOo-
puvn Poccuniickon Oepepauunn’. OgHako ans Toro,
yTO6bI NPUOGpeTaTenb 3k3emnnsapa MO nmen npas
6orblue, yem eMy NPeAOCTABSET POCCUNCKIUN
3aKOH, eMy HEOOXOVIMO 3aKJIUUTb COOTBET-
CTBYHOLLWI JIMLEH3VOHHBIN [OFOBOP C NPaBoo6-
najagatesniem vunv yrnosHOMOYEHHbIM UM JIMLIOM.
Kpome Toro, npaBoob6nagaten noyty Bcerga
COMNPOBOXKAAIOT BO3MOXKHOCTb UCMOMNb30BaHNA K-
3emMMIAPOB MPOLABAEMOro MU (MK UX NpepacTa-
BUTENAMY B LUMPOKOM CMbIC/Ie C/TOBa — areHTamu,
KOMMCCMOHEepamu, ANCTpubbloTopamu, pecenepa-
MU 1 T. 4.) MO ANUEH3NOHHBIMU JOrOBOPaMM.

¢ BosBpaTHble NuLEeH3UN — JIMLEH3VOHHbIe
[OroBOpPbI Ha MCMOJIb30BaHMEe YyCOBEPLUEHCTBOBA-
HWUW, CAENAHHbIX TMLEH3MAaTOM Ha OCHOBE 00b-
€KTOB MHTENNIeKTYaslbHOW COOCTBEHHOCTM, NMPaBO
MCMOJIb30BAHMSA KOTOPbIX JINLEH3MAT NEePBOHA-
YanbHO MONYUUIT MO OCHOBHOMY JINLIEH3UOHHOMY
Zorosopy.

* lepeKpecTHble NMLEH31N — B3aIMHOE Npefo-
CTaBJIEHNE UHTENIEKTYaJIbHbIX NMPAB Pa3NYHbIMY
npaBoobnagaTensmMu pyr Apyry B Tex Cyyvasx,
KOrfa OHUW He MOTYT OCYLLEeCTBUTb CBOKO AeATeNb-
HOCTb, He PUCKYA HAPYLUUTb UHTENNIEKTYalbHble
npaBa Apyr apyra (Tak Ha3biBaemoe «KpPOCC-n-
LileH3UPOBaHKe).

o OTKpbITble NULIEH3UN — NPefoCTaBAT NpaBa
Ha MCMosb30BaHNe OObEKTOB MAaTEHTHbIX NPaB
no6oMy MLy, COrNTacUBLLEMYCA HA 3aKJlUeHne
NIMLEH3NOHHOrO JOroBOpa Ha 1CMosib30BaHne
JlaHHOro 06beKTa (M306peTeHUs], NoNIe3HON
MOZenu, NMPOMbILLIEHHOTO 06pa3Lia) Ha YCIIOBUSAX,
KoTopble onyb6/nKoBaHbl MaTEHTHbIM BEAOMCTBOM

' Kak Bbl 3HaeTe 13 Tembl 7, cama no cebe sKkcnnyatauyma GpyHKUmo-
Hana o6beKTa aBTOPCKMX MPaB, B TOM UMCIIe YTeHWE KHUTU 1iv paboTa
B nporpamme gna 3BM He aBnAeTtca «Mcnonb3oBaHWEM» MO CMbICY
3aKkoHa. OfiHaKo uTo KacaeTca ncnonb3osaHuaA MO, To ero skcnyara-
LuA HEBO3MOXHa 6€e3 3anuncm ero 3K3emmnisipa B NamaTb KOMMbLOTEPa,
a 370 ye — ncnonb3osanne. OTHocuTenbHo MO cm. n. 3 cT.cT. 1270,
1272,1280 n n. 4 cT. 1286 'K PO Ha oprLmanbHOM UHTEPHET-NopTase
npasoBol nHpopmauun http://pravo.gov.ru.

TpaHcdep TexHONOrUM u NMLEH3NpoBaHue %

MO COOTBETCTBYIOLLEMY 3asiBIEHUIO NMATeHTOOONa-
natens. MNaTeHToo6NaaaTeNb 06513aH 3aKMOUNTb

C NIILIOM, V3bSIBUBLLUM »KelaHne 1UCrosb30BaTh
JlaHHbI/ OOBEKT MATEHTHbIX NPaB, JINLEH3VOHHbIN
[OroBOp Ha YCNIOBUAX NPOCTON (HEUCKIOYU-
TeNbHOW) NuueH3nn?, Takasa popma KomMMepLm-
anu3auum JaeT nateHToobnagaTento CKMaKy no
yraTe naTeHTHOV MOLWJINHBI 3a Noafep X aHuve
COOTBETCTBYIOLEro nateHTa B pasmepe 50% Ha-
UrHasA C rofa, cyiefytoLlero 3a rogom nybnmkaumm
denepanbHbIM OPraHOM UCMONHUTENBHOW BNacTy
MO VHTENNIEKTYaNIbHON COOCTBEHHOCTU CBELEHMI
06 oTKpbITOM NnueH3nn (B Poccnn — cT.cT. 1368,
1429 TK PO3).

¢ MpuHyauTenbHble NULEH3UN — BbIAOTCA
3aUHTEpPeCOBaHHbIM IMLaM MO pa3peLleHnto
KOMMETEHTHbIX FOCYAAaPCTBEHHbIX OpraHoB (B Poc-
CUN — MO PELLIEHMIO CYAA) Ha UCMONIb30BaHNe
3anaTeHTOBaHHbIX 06 bEKTOB MPOMbILLIEHHOMN
COOCTBEHHOCTY B CJlyYae UX AJINTENbHOTO Henc-
Mosb30BaHWA WM HEJOCTAaTOYHOIO KCMOJb30Ba-
HMA naTeHToOobNnagatenem (B Poccnn — veTbipe
rofia co AHA Bblauy NnaTeHTa Ha n3obpeTeHne nnm
NPOMBILLIEHHDBIN 06pa3eL, TP rofa Cco AHSA Bbl-
[auy naTeHTa Ha MOJIE3HYI0 MOZEb) NpY OTKase
naTeHToOGNafaTeNs OT 3aK/0OUeHNsA C STUM 3auH-
TepecoBaHHbIM INLOM JINLIEH3UOHHOTO AOrOBOpPa
Ha YCJI0BUAX, COOTBETCTBYIOLLMX YCTAHOBMBLLENCA
NPaKTUKe, eCAIN 3TO NPUBOAUT K HEAOCTaTOUHOMY
NpennoXeHno COOTBETCTBYIOLLMX TOBAaPOB, paboT
WNK YCRyT Ha PbiHKe. YBaXUTENIbHOCTb MPUYMH
Heucrnonb3oBaHUs obbekTa B Poccmm fokasbiBaeT-
cA naTeHToOONadaTenem*,

o O6sa3aTenbHble NULIEH3UN — PELIEHME Ha
NCMNOMNb30BaHVE OObEKTOB MAaTEHTHbIX MPaB, Bbl-
JlaBaemoe 6e3 cornacusa nateHToobnagartens, no
peLLeHuio NPaBUTENbCTBA B MHTEPECAaX 0OOPOHbI
1 HALMOHaNbHOM 6€30MacHOCTY CTPaHbI C yBe-
LOMJIEHMEM ero 06 3TOM B KpaTuanLMi CPoK
W C BbINMJIATON eMy COpa3MepHOIN KOMMeHcaunmn®’.

o Cy6nuueHsnn — NMLEH3NOHHbIE JOroBOPbI, MO
KOTOPbIM JIMLIEH3MAT MOXET NPefoCTaBUTb NPaBO
Ha MCMNoMb30BaHNe OObEKTOB VHTEIEKTYaNIbHOM
COOCTBEHHOCTU TPETbMM JIMLAM MPU NMUCbMEHHOM
cornacuy niueHsnapa.

O3HauaeT 1 NprYMeHeHWe CTPaTErnm JIMLEH3MPOBA-
HUA, YTO Bbl (Balla KOMMaHKA) y»Ke He MMeeTe NpaBo
MCMONb30BaTb TEXHOJIOTMIO 1A COOCTBEHHDBIX Lienen
1 (Mnn) NPefoCTaBNATb TaKUe e UK Apyrue NuueH-

2 06 UCKNIOUNTESNbHBIX U HEVCKIOUNTENbHbIX INLIEH3UAX CM. Aanee
B MaTepuanax AaHHo Tembl.

*  OduumanbHbIN HTEPHET-NOPTaN NpaBoBoi MHdopmaLmu [Inek-
TPOHHbIN pecypc]. URL: http://pravo.gov.ru.

4 CMm.cT. 1362 K PO Ha opuLmanbHOM MHTEPHET-NMopTase NpaBoBoOW
nHpopmaumu [dnekTpoHHbIi pecypcl. URL: http://pravo/gov/ru/.

5 Cm.cT. 1360 TK PO Ha oduLmanbHOM MHTEPHET-MopTasie NPaBoBoiA
nHpopmaumu [dnekTpoHHbIi pecypcl. URL: http://pravo/gov/ru/.
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3UM Ha JaHHYI0 pa3paboTKy ApyrM iMueH3naTam?

Kak y»ke 6bl/10 OTMEUEHO, MO YMOMUYAHMIO 3aKOH TaKuUX
nocnecTBUIN He ycTaHaBnrBaeT. Ho 3To Takke 3aBUCUT
OT BV INLIEH3MU 1 YCJIOBUIA JoroBopa (no obbemy
npepocTaBafaemMbix MLEH3MaTy npas) (Cm. puc. 2):

¢ [pocTtas (HencknounTenbHan) NMLEH3NA —
JIMLEH3MOHHbIN JOrOBOP, NPeAyCMaTpUBaloLLniA
npegocTaBneHne NMUeH3naTy npasa UCnosb30Ba-
HUA pe3ynbTaTa MHTENIEKTYaNbHOW AeATENbHOCTY
WY CpeacTBa MHAMBUAYaNM3aUny C COXpaHeHEM
3a IMLEeH3napoM MpaBa Bblaauu IMLEH3NA APYTUM
nuuam. Ecnm nMueH3noHHbIM JOTOBOPOM He
npegycMOTPEHO MHOe, NLEH3UA NpeanonaraeTca
NPOCTON (HENCKNIOUNTENIbHOW).

° UcknountenbHaa NMLEH3UA — NINLEH3VOHHbIN
[IOroBop, NpeaycMaTpUBaIOLLMIA NPefoCTaBeHne
NMLEH3MaTy npaBa MCMonb30BaHUA pe3yrbraTa
WHTeNNeKTYyanbHOWM AeATeNIbHOCTY UK CPpefCcTBa
WHAMBYAYanv3auum 6e3 coxpaHeHust 3a NULEeH-
31apOM MpaBa BblJauu IMLEH3UN APYrM IMLAM.
Take nrueH3map He BrNpaBe caM NCMOb30BaTh
«CBOW» 06beKT UC B Tex npeaenax, B KOTOPbIX
MPaBO VCMOMIb30BAHUA 3TOFO 0O6BbEKTa Npeso-
CTaBNEeHO NINLEH3MATY MO AOrOBOPY Ha YCIOBUAX
VCKITIOUNTENbHONM NINLEH3UK, €CNIA STUM JOrOBOPOM
He NpefyCMOTPEHO MHOE. 3aKOHOM AOMyCKaeTcA
Jaxe 3aKJIloYeHne Takoro IMLEH3NOHHOrO 10ro-
BOPa, MO YCNOBNAM KOTOPOTO JINLEH3MAT NoyYvaeT
MPaBO VCMOMIb30BaHUA 06BEKTA UHTENIEKTYaNIbHOM
COBCTBEHHOCTV BCEMU BO3MOXHbIMY CMOCco6amu Ha
TEPPUTOPUM BCEFO MUPA Ha BECb CPOK AENCTBUSA
VCKITIOUYNUTESNTIbHOTO MpaBa C NPaBOM Bblaaun foObIX
CyOnvueH3uiA, a IMLEeH3nap He TONbKO He CoxXpa-
HAET NpaBa Ha NpeJoCTaBNeHNe NNLEH3NI APYTM
nvuam (Kpome n1ueH3maTa), Ho 1 He coxpaHAeT
3a co60V1 NpaBa MCMNob30BaTb AaHHbI OObEKT
WHTENNEKTYaNIbHOM COOCTBEHHOCTU CaMOCTOSATESb-
HO (419 CBOVIX HYX[1) HMKaK1M CrOCOOOM B TeUeHe
BCEro CpoKa AenCTBMA UCKIOUYNTENBbHOTO NpaBa
Ha faHHbIi 06beKT! Mo cyTI, TaKOMN NIMLEH3NOHHDIN
[IOrOBOP MOYUTU HYEM He ByeT oTnyaTbCs oT Ao-
roBopa 06 oTuyAeHUM UCKITIUUTENIBbHOIO NpaBa.

Mukpokenc «[lonmmep»

Haykoemkoe npegnpuatue «Monumep» asnaertca
npaBoo6nagarenem TeXHONOrMU NOJTyYeHUs 1 Npu-
MeHeHUs CopoMpYyIOLNX NOIMMEPHBIX MaTepuranos
MHOTropyHKLMOHaNbHOIO Ha3HaueHus, B TOM uncne
CNOCOGHBIX yiepP>KNBaTb 1 CBOEBPEMEHHO OTAABaTb
XKupKocTb (nonyuyeH nateHT PO Ha nsobpeteHne

B 2013 roay). Pacxogbl Ha pa3paboTKy TexHonorum
coctaBunu 15,5 maH py6nein. B 2015 rogy komna-
HUA «ArponpombiLIEHHbIE TeXHONOorMy 6yayLluero»
obpaTtunacb K npegnpuatuio «Monumep» ¢ 3anpo-
COM Ha KOMMepuecKoe npeasioKeHme no pelue-
HUI0 Npo6sieMbl NOMNVBa B 3aCyLUMBbIX PernmoHax
cTpaHbl. B 2017 roay BbIACHNNOCH, YUTO KOMMNaHUN
«ArponpombilnieHHble TeXHOMOrUM GyayLero» Tpe-

JInueHsua

Y

HeunckniouutenbHas NckniountenbHas
EAuHCTBEHHDII
. Nuuensuar 2 nULeH3uaT

. Nnuensmat N. ..

Pucyrok 2. UCKNHOYUTENDbHAA
W HENCKNIOYUTENDBHAA TNLIER3MA

6yeTcAa npoBefeHve gononHuTenbHbix HUOKP ans
yCOBEepLUEHCTBOBAHUA TEXHOMOMMY, NpaBoobnaga-
Tenem Kotopown apnaetca «Monumep», 1 oHa rotToea
pa3MecTUTb COOTBETCTBYIOLLMIA 3aKa3.

Y

L

3aganme 1. Mukpokenc

Kakumu ¢popmamamu 6ydem obecneyeHa
cmpykmypa coenku? Boibepume npasusibHblli
eapuaHm omeema u Mmomuasupytime ceou
8bl6op.

A. Yucmasa 6ecnameHmHas nuyeH3us Ha
npaeo ucnos1b308ame HOY-xay no peweHuto
npobsieMbl N0/1UBA 8 3ACYWIUBbLIX pe2uoHaxX
CMpadteil.

B. BoinosnHeHue HUOKP no paspabomke cop-
6upyowezo nosumMepHo20 Mamepuand,
€NocobHOo20 yOepxusame U 0MOasamb uo-
Kocme, 8 conposoxoeHuu conymcmayiowjeli
JluyeH3uu Ha 3anameHMOBAHHYIO MEeXHOJIO0-
2Ut0 NOJIyYeHUs U npuMeHeHus copbupyio-
Wux NosIUMepHbIX Mamepuanoe MHO20(phyHK-
YUOHA/IbHO20 HA3HAYeHUs, 8 MOM YucJie
CNOCOBHbIX yOep)xusams U ceoespemMeHHO
omoasame XXuoKocme.

C. BoinonnHeHue HUOKP no paspa6omke cop-
6upyowezo nosumMepHo20 Mamepuand,
C€NocobHO20 yOepxusame U 0moasameo
)KUOKOCM®b, 8 CONPOBOXKOeHUU 2ubpudHoU
JluyeH3uu Ha 3anameHMOBAHHYIO MEXHOJIO-
2UI0 U HA HOY-Xay No pewlieHuto npobembi
noJsiuea 8 3acyw’siusbix pe2uoHax CMpaHsl.

D. Yuecmasa 6ecnameHmHasa nuueH3usd Ha
npaeo ucnos1b308ame HOY-xay no peweHuto
npobsieMbl N0/1UBA 8 3ACYWIUBbLIX pe2uoHaxX
cMpadteil.

E. BoinosnHeHue HUOKP no paspabomke cop-
6upyowezo nosumMepHo20 Mamepuand,
€NocobHO20 yOepxusame U 0MOasamb uo-
Kocme, 8 conposoxdeHuu conymcmayiowjeli
JluyeH3uu Ha 3anameHMOBAHHYIO MEeXHOJIO0-
2Ut0 NOJIyYeHUs U npuMeHeHus copbupyio-
Wux NosIUMepHbIX Mamepuanoe MHO20¢hyHK-
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YUOHAJIbHO20 HA3HAYeHUs, 8 MOM Yucsie
CNOCOGHbIX yOep)kusams U cBoespemMeHHO
0moasame XuoKoCcme.

F. BoinonHeHue HUOKP no paspabomke cop-
6upyrouwezo nosuMepHo20 Mamepuand,
cnoco6Hoz0 yOepxusame u omoasams
JKUOKOCM®b, 8 CONPOBOXKOeHUU 2ubpuoHol
JluYyeH3uu Ha 3anameHmMoB8AaHHy MexHos1o-
2UI0 U HA HOY-Xay No peweHuto npo6iemol
nosiuea 8 3acywisiu8bix pe2uoHax CMpawel.

R4

L

3agaHme 2. Mukpokreric

Kakyro cxemy ebibpame npednpusmuto «[lonu-
mep» 0719 pabomel C NOMeHYUAIbHbIM 3aKa3-
yukom 8 2017 200y? Beibepume npasusbHbil
eapuaHm omeema u Momusupytime cgoli 8bI60p.
A. Mpednoxume 3aknoyeHue 002080pa HA pas-
pabomky cocmaea nosiuMepHo20 mamepuasa
¢ 3as8neHHOU abcopbupyroujeli cnocobHO-
Cmblo ¢ pacnpedesieHuemM npas Mmex«0y 3aKas-
YUKOM U ucnoJsiHumesem 8 nponopyuu 50/50.

B. Mpednoxxume npuobpecmu npaso Ucnosb3o-
8aHusA 3anameHmMoe8aHHo20 8 PO usobpeme-
HUs 0719 NpUMeHeHUs 8 Yacmu op2aHu3ayuu
npou3800cmea u Npooax NoJIUMepHO20
mamepua’a 0715 Ucnosb308aHUs 8 3acy-
JIUBbIX pe2UOHAxX HA YCJI08USX Nepeyuc/ieHus
8 «[Tonumep» 25% om npubbinu, 2eHepupye-
Mol «A2ponpoMbllIeHHbIMU MEeXHO02UAMU
6y0yuwjezo» 8 Ka4ecmeae 803HA2PAXKOCHUSI.

C. lMpednoxumes 3ak04UMb 002080p HA HAYY-
HO-mexHU4ecKoe KOHCY/lbmuposeaHue, 8 pam-
Kax Komopo20 KoMNaHus «A2ponpomebiwisieH-
Hble mexHosio2uu 6ydyuje2o» camocmosmerso-
Ho nposedem HUOKP u nonyyum mpe6byembiti
pe3ynemam.

Kak npaBunbHo opopmMutb
NULEH3UOHHbDbIA A0orosop?

Mpwn GopMynMpPoBaH YCIOBWI NINLEH3VIOHHOW CLAENKM
MO POCCUINCKOMY MPABY BaXKHO YumnTbIBaTb 00s3aTeNbHble
TpeboBaHWS, KOTOpble NPeabsABAET POCCUNCKNI 3aKOH:

1. [JoroBop AOMIXKEH ObITb 3aKJOUYEH B MMCbMEHHOM
¢dbopme, B NPOTMBHOM CJlyyae OH ABNAETCS Hepen-
CTBUTENbHbIM. EC 06bEeKTOM MCNONb30BaHMA Mo
NINLEH3MIOHHOMY JOFOBOpPY BbICTYMaeT n3obpete-
HWe, None3Has Mofeslb, NPOMbILLJIEHHbI 06pa-
3eL, TOBAPHbIV 3HAK UM 3HAK 06CNYKMBaHWSA, TO
npepocTaBieHne NpaBa MCMNoNb30BaHNA Takoro
06beKTa Mo JaHHOMY [1OrOBOPY TaKXKe MOANexXuT
06s3aTe/IbHOM rOCYAaPCTBEHHON perncTpaLmm

1 He CYMTAETCS COCTOABLUMMCA, MOKa He CoCToA-
nacb rocyfapCcTBeHHas permctpauus (ee ocy-
lwectenset PocnateHT).

CyLecTBEHHbIMM YCIOBMAMM JINLEH3UOHHOIO [Oro-
BOpa ABMAOTCA:

N

TpaHcdep TexHONOrUM u NMLEH3NpoBaHue %

* [NpepmeT goroBopa (MyTem yKasaHus Ha COOTBET-
CTBYIOLLMIA OOBEKT MHTENNEKTYaNbHOW COOCTBEHHO-
CTY, NPaBO MCMOMIb30BaHUA KOTOPOrO NpeAoCTaBsa-
€TCA M0 AOrOBOPY, C YKa3aHVeM B COOTBETCTBYIOLLMX
CIy4asx Homepa AOKYMEHTa, YAOCTOBEePAIOLLEro
NCKNIOYUTENbHOE MPABO Ha TaKoW pe3ynbTtaT Uiu Ha
TaKkoe CpefCcTBO (naTeHT, cBMAeTeNbCTBO). be3 npen-
MeTa [JOrOBOP He MOMET CUMTATbCA 3aK/HOUYEHHDBIM
(HeMoHATHO, MO MOBOAY Yero 3aKJIIoYeH JOroBop).

© Cnocobbl ncnonb3oBaHUA' 06beKTa MHTENNEKTYanb-
HoW cobcTBeHHOCTU. Bes 3Toro ycnosusa forosop
TOXe He CYMTaeTCA 3aK/oUeHHbIM. JnueH3maT Mo-
KET NCMonb30BaTb 0OBEKT TOMBKO B NpeAenax Tex
npaBs 1 Temn CNocobamu, KOTopble NpesycMOTPEHbI
NLEH3MOHHbBIM JOroBOPOM. MpaBo MCnosb30BaHUA,
MPAMO He yKa3aHHOe B NMLIEH3MOHHOM AOrOBOPE,
He cuMTaeTCcA NpefoCTaBeHHbIM NnLeH3MaTy!

© Pa3mep BO3HarpakaeHvs 3a UCrob3oBaHye 06bek-
Ta WM NopsfoK ero onpegeneHus’ nmbo ykasaHue
Ha 6e3B03MeE3AHOCTb AoroBopa. B poccuiickom
npase AeNCTBYeT NPe3ymnLumA BO3ME3AHOCTU MPaK-
[AHCKO-MPaBOBbIX OrOBOPOB, YTO B MOSHON Mepe
PacnpoCTPaHAETCA 1 Ha [JOroBOPbI B cdhepe UHTeN-
NeKTyanbHOM co6CcTBEHHOCTU. OfHAKO ecnu, Hanpu-
Mep, 1A JOroBOpa KyNv-NpoAaxn Uim apeHspl
LieHa oroBopa He ABNAETCA CyLLECTBEHHbIM YCIIO-
BMEM 1 MOXKeT ObITb B CJlyyae Cropa BOCMOJSIHEHa
B Cyae6HOM nopsake (nyTem npuMeHeHnsa Hanbo-
nee 6M3KNX PbIHOYHBIX LIEH), TO NINLIEH3VNOHHBbIN
[OrOBOP ABJIAETCA NCKIIOYEHNEM: eCNN B JINLIEH3U-
OHHOM [JOrOBOpe OTCYTCTBYET fJaHHOE YCIIOBME, OH
OMATb-TaKW He CYNTAETCA 3aKMOUYEHHBIM.

Mpoune ycnoBusa NULEH3NOHHOrO AOroBopa ABNA-
I0TCA Heob6A3aTenbHbIMU (PpaKynbTaTMBHbIMUI), HO
MX TaKXKe CTOUT yUYuTbiBaTb:

o TeppuTtopusa paspeLLleHHOro NCMOIb30BaAHMA
06beKTa UHTENNEKTYaNIbHOM COOCTBEHHOCTU. ECnin
OHa B [IOrOBOPE HE YKa3aHa, JIMLEeH3raT BrpaBe
OCYLLECTBMATb MCMONb30BaHNe 0ObeKTa Ha BCel
TeppuTtopun Poccuinckon Gepepaumm.

e Cpok gerictua goroBopa. CpoK, Ha KOTOpPbIi
3aKJTI0YAETCA JIULIEH3VOHHBIV IOrOBOP, HE MOXET
MpeBbILLaTb CPOK ANCTBUS NCKITIOUNTENBHOMO
MpaBa Ha OOBEKT NHTENNEKTYaNbHON COOCTBEH-
HocT. B criyyae, Korga B IMLEH3MOHHOM [IOro-

! Kak Bbl 3HaeTe n3 Tembl 7, 6yaeT nn TO WAN MHOE AEeNCTBUe
CYMTaTbCA MCMONIb30BaHNEM OObeKTa MHTENIeKTyanbHON COBCTBEH-
HOCTM C TOUKM 3peHVs 3aKOHa, 3aBUCUT OT BuAa obbekTa (Hanpumep,
BO3MOXHble CMOCOObI NCMONIb30BaHUA AN MOe3HON MOAeNU 1 ans
nporpammbl ana 3BM paznnyatorcs).

2 ToppobHee 0 GOPMyNVPOBAHNN AAHHOTO YC/IOBUA NMLIEH3NOH-
HOro AOrOBOPA CM. YacTb 3 JAHHOI TEMbI.

3 Kak Bbl 3HaeTe 13 Tembl 7, AeCTBME UCKNIOYNTENIbHOTO NpaBa Ha
0601 06BEKT NHTENNEKTYaNIbHOW COBCTBEHHOCTU (KpOMe, B Teopuy,
HOYy-Xay, HaVMeHOBaHWA MecTa NPOUNCXOXAEHNA ToBapa, PpMeHHOro
HaVIMeHOBaHA U KOMMEepPUYEeCKoro 0603HaueH ) B Poccum orpaHnyeHo
onpeaeneHHbIM (YyCTaHOBIEHHbIM 3aKOHOM) CPOKOM.
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06s3aTenbHble yCNoBUA Heob6A3atenbHble
NNLIEH3UOHHOTO ycnoBua
Aoroeopa NNLIEH3MOHHOTO
AoroBopa
e [Ipeamer o (pok geitcTBuA
(yka3aHue Ha 06beKT) o Tepputopua
o (noco6(-b1) pa3peLLeHHoro
NCnonb30BaHuA NCnonb30BaHuA
e lleHa © WHble ycnosus

\/\/

YcnoBue otcycTByet B gorosope?

[loroBop 3aKntoueH,
LeicTByet
COOTBETCTBYIOLLIEE NPABUIO
33KOHA «M0 YyMONYaHI»

[JloroBop He 3akntoueH!

Pucynok 3. OBA3ATEJIbHBIE U HEOBA3ATE/IbHBIE YCU/10BUA
NULEH3UOHHOI0 10r0BOPA

BOPE CPOK ero AeNCTBMA He OnpefesieH, JOroBop
CUNTAETCA 3aK/TIYEHHbIM Ha NATb NeT, ecnn K PO
He NpefyCMOTPEHO MHOe. «[1pOor3BOAHbINY XapaK-
Tep AeNCTBUA NNLEH3MOHHbIX NPaB NPOABNAETCA
TaKXXe 1 B TOM, UTO B CJlyyae MpeKpaLleHna UCKIo-
UYNTENbHOIO NPaBa INLEH3UOHHDBIA OTOBOP TakXKe
aABTOMATMYECKN NMpeKpaLlaeTca (Hanpumep, npu
OTMEHe MaTeHTa).

o JliobGble VHble YCIIOBUSA, KOTOPbIE CTOPOHbI
CUNTAIOT HEOOXOAVMbIM OFOBOPUTb B JOrOBOPE
N KOTOpPble He NPOTMBOpEeYaT 3aKOHY (MpUHLUMN
cBoboAbl OrOBOPaA).

3. PacueT ueHbl MueH3uun
M BUAbl UL EH3UOHHDbIX
BO3HarpaXkaeHun

Cnocob onpepfeneHna Bo3HarpaxaeHna nmueHsnapa
3a npefocTaBneHve NpaBa NUCMosb3oBaHNA 0ObeKTa
VHTENNeKTYalbHON COBCTBEHHOCTU MO JINLIEH3UOHHOMY
[LOroBOPY — 3TO OTAENbHbINA BaXHbIi BOMPOC, KOTOPbI
HY»KHO NpopabaTbiBaTb B XOA4E NEPErOBOPOB MeXAy
NNLEH3MAPOM U NINLIEH3MATOM.

Kak onpenesnntb CTOMMOCTb
pa3paboTku ansa GOpMUPOBAHUA LEHbI
JIULEH3UOHHOro p,orosopa?
KntoueBbix METOOB BCErO TPU:

1. 3aTpaTHbIN

2. [loxoAHbIN

3. CpaBHUTENbHbIN

[na cpaBHUTENbHOrO MeTofa BamMm HeEOOXoaMMO
NMOHMMATb CTOMMOCTb aHANIOTNYHbIX CAENOK, UYTO
3a4acTyto ObIBaeT HEMPOCTO B CUJTY 3aKPbITOCTU
TaKuX caenok. [loxofHbli MeTo TpebyeT cepbe3Horo
NMPOrHO3MPOBAHUA [EHEXHbIX MOTOKOB KOMMAHUN.
3aTpaTHbIN, MO CyTW fena, onpefenaeTr Ty Makcu-
MaJibHYIO LieHY, OT KOTOPOW MOXHO OTTasIKMBaTbCA
(Tak Kak MMeHHO 3Ty CTOMMOCTb BO3bMeT Ha cebs
nnueH3nap B ciiyyae, ecnu 6ynet NpoBOAUTb CO6-
ctBeHHble HWOKP BmecTo TOro, utobbl npuobpectn y
BaC MpaBa Ha Ballly TEXHOJOTIMI0, C 06A3aTeNbHbIbIM
YUETOM PacxofloB Ha aMOPTK3aLMI0, MaTepuarsbl,
cbipbe, GoHA onnathl TPYAA, aAMUHUCTPATUBHbIE
pacxogbl).

TpaAnUMOHHO BbIOENAIOT TaKne Crnocobbl NnaTexen,
KaK nayLlasbHbI U POANTH.

MaywanbHbIA NNaTeX — Kak NnpaBu-

no, TBeppas CyMMa, Be/lunHa
KOTOpPOW He nocTaB/ieHa B 3aBUCMMOCTb OT
KaKux-/1M60 nepeMeHHbIX, B TOM Yuc/ie oT
3KOHOMMYECKUX Pe3y/NbTaTOB UCMOJIb30BaHUSA
NIMLLEH3UATOM O6beKTa UHTE/IeKTyas/IbHOM
CO6CTBEHHOCTH, BbiNn/lauyMBaemMas B OAUH WU
HECKOJIbKO NMPUEMOB Ha paHHen cTagumn pen-
CTBUS IMLLEH3UOHHOrO AoroBopa.

Posntu — kak npasuno, TMLEH3UOH-

HOe BO3Harpa)kaeHue, BeiMumHa
KOTOPOro NpMBA3aHa K KaKon-1u60 nepemMeH-
Hom (HanpuMep, K 5KOHOMUUECKUM pe3ynbTa-
TaM UCNoJib30BaHUA JIMLLEH3UaTOM ob6beKTa
MHTENNIeKTYaIbHON COGCTBEHHOCTU — MPOLIEHT
€ 060pOTa, NPOLEHT C MapXXu 1 Ap.) 1 Bbinna-
Ta KOTOPOro OCYLLECTBANIAETCA C onpeaeneH-
HOW NePUOANYHOCTBIO B TEUEHME BCEro CpokKa
[EeACTBUS JIMLLEH3MOHHOIo JoroBopa.

lMaylwanbHbIl NATeX LenecoodpasHoO NPUMEHSATb,
Korga:

e OcHoBa nofcyeTa BO3HarpaxxaeHna B BUae poantu
He MOXET ObITb onpeaeneHa NPaKTUYECKn.

© QueHb CIIOXKeH KOHTPOTb 3a Oyxrantepckon u ¢u-
HaHCOBOW OTYETHOCTbIO NILIEH3MaTa.

© TpaH3aKUMOHHbIE N3OePXKKM (pacxogbl Nno orne-
pauamM KOHTPOnA 3a Oyxrantepckom n prHaHCo-
BOW OTYETHOCTbIO NILIEH3MATA) CILLKOM BEJTVKM
B CPaBHEHUM C OXKMNAAEMbIMU [OXOAAMMN.

® HeT peanbHO BO3MOXHOCTUN OCYLLECTBUTb Aei-
CTBEHHbIN KOHTPOJIb 32 A€ATENbHOCTbIO IMLEH3NATa
Mo MCMONb30BaHNIO OObEKTA IMLEH3MN — Hanpu-
Mep, MMLEH3MAT MaNo3HAKOM N HE3ABUCKM.
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Tema 8

© HeT NpOMbILLNEHHOrO OCBOEHMA NpeaMeTa NNLEeH-

3un.

MaywanbHbIl NATeX MOXET ObITb Kak 0AHOPa30-
BbIM, TaK 1 Neprognyeckmm. Yacto nepnognyHoCcTb
nayLlanbHbIX MaaTexeln CTaBAT B 3aBUCUMMOCTb OT
cTagun peanvsaumm NMLEH3NOHHOIO CornalleHmsa
N NPUMEHSAIOT TaKoM NOPAJOK:

® 10-15% BbiNnaymBaeTca NpuU 3aKIYEHUN NTNLEH-

3MOHHOrO COornalleHus.

® 15-20% BbInnaynmBaeTca NOC/e OCBOEHMA TeXHO-

noruu.

® 65-75% BbiNnaynBaeTcA MO OKOHYAHMYW NEepPBOro

roga BblMyCKa JIMLEH3MOHHON NpoayKuun.

TekyLume poAnTU paBHbl CTaBKe POANTU, YMHOMKEH-
HOW Ha 6a3y X ncuncneHns (KoNMYecTso NpoayKLumy,
cebecToMOoCTb 13fenus, Npubblb, MPOAaXKHas LieHa,
Ba/lOBbI 06bEM NPOU3BOACTBA U T. A.)

Take Bbl MOXETEe NCMOJIb30BaTb Y KOMOUHUPO-
BaHHbIN NyaTeX, HanprMep KOMOVHALWIO U3 aBaH-
COBOrO NayLanbHOro njatexa 1 nocneayLwmnx
poANTY, BbiMaavynBaeMblX NMLEH3MAaTOM NNLEH3NaPy
B TEUEHVe BCero Cpoka AenCcTBMA NULEH3MOHHOIO
Jorosopa.

OueBuUAOHO, UTO PoANT — Bonee PUCKOBbIN, HO
1 6onee NOXOAHbIN B NepcneKkTnuBe cnocob 3apabo-
TaTb Ha CBOEW UHTENNEKTYaNnbHOW COBCTBEHHOCTU.
MaywanbHbI NNaTex B 3TOM CMbIC/e ABNAETCA
«CUHMLEN B pyKax» — MeHbLUe PUCKa, YeTKOE MOHU-
MaHue obbema JOXOA0B, HO 1 JINLIAET BO3MOMXHOCTM
NoNy4YnTb AOMOSHUTENbHBIN [OXOA B Clyyae, ecnin
NPOAYKT Ha OCHOBE Ballel TEXHOJIOMMUN «BbICTPENINTY.
OnpegeneHune Bnaa nnatexken — BOMPOC NeperoBo-
POB 1 CTPYKTYPUPOBaHUS CAENKM, HO Hanbornee npa-
BUIbHbIM C SKOHOMUYECKOW TOUKU 3pEHNA BCe-TaKU
ABMAETCA CNocob ¢ ncnonb3oBaHuemM poantu. bason
B JIIOOOM CJlyuae ABNAETCA BONPOC onpeneneHus
CTOMMOCTU aKTKBa, NpaBa Ha KOTOPbIN Bbl NiaHUpye-
Te nepepatb.

Kak paccuuTtatb LeHy 1ML EeH3Un
C UCMOJIb30BaHUEM POANTU?
Bce 3aBMCUT OT TOro KOMMEPYECKOro NoKa3saTena
NULIeH3MaTa, KOTOPbIN Bbl 6epeTe 3a OCHOBY. B cnyuae
ecnn B KayecTBe 6a3bl bepeTca 4oX0of, BbipyuKa, 06bem
npofaxK — TPagnUuMOHHO NCMONb3YKTCA TaK Ha3blBae-
Mbl€ «OTpac/ieBble€» CTaBKM POANT (CM. Tabn. 1).
B cnyuae Korga 3a 6a3y 6epetca npubbisb, cnpaBea-
NMBbIM cuMTaeTca npasuno 25%, To eCTb Npu pacrnpe-
ZeneHnmn Npubbiny ofHa YeTBepPTb ee nepeaeTcs -
ueH3unapy, a 75% ocrtaetca y nuueHsnata. CywecTsytot
pa3nnyHble Cnocobbl 060CHOBAHUSA CMOb30BaHMA
npasuna 25%. MoTuBupyeTca 310 cnegyoLwnm:
© 370 OOLENPUHATOE NPABUIIO, UCMONIb3YEMOE BO
MHOTI1X JOroBOpax.

e CyulecTBYyeT onpefeNieHHbI nepeyeHb 6us-
Hec-MpoLLeCccoB, OPraHN30BaHHbIX JINLIEH3MAPOM,
1 OHU OLIEHMBAKOTCA Kak 25%, ocTaBwmeca 75%
ycunuia 6yneT npefnpuHUMATL JIMLEH3NAT.

TpaHcdep TexHONOrUM u NMLEH3NpoBaHue %

e CyllecTByeT MHEHNME, YTO NOKYyMNaTeNu XenawT
rnoslyyaTb BbIrogy Kak MUHUMYM B Tpu pa3a 60sb-
Lwyto, 4Yem 3aTpaTbl.

o Co3pgaHue to60Oro 0O bEKTA UHTENNEKTYANIbHOM
COGCTBEHHOCTM — 3TO YacTb 0bLlero npouecca
CO3/aHVsA rOTOBOro MPOAYKTa, COCTaBNAoLas
TO/bKO MEPBYIO €r0 YETBEPTb, COOTBETCTBEHHO,

1 pasmMep naTexken COCTaB/AT YeTBEPTb.

(Dopmyna pacyeTta npocra:
Ll = R*Base, roe
Ll — pacueTHas ueHa nuueH3uu,
R — %, nona nuueH3napa,
Base — 6a3a ans pacyeta (Npubblib, JOXOA,
BbIpyUKa) NMLeH3naTa OT UCMOJIb30BaHNA OObeKTa
NALEH3UN.

Tabnuua 1
MPUMEP OTPACNEBbIX CTABOK POAANTU"

(pemme 3Ha4eHunA CTaBOK PoANTU

CpepHan
cTaBKa
HaumHoBaHue otpacnu
poantu,
%
1 ABraUNOHHasA 6-10
2 | ABTomo6UnbHasnA 1-3
3 MHcTpymeHTanbHas 4
4 | Metannypruyeckas 5-8
5 MoTpebutenbcKnx ToBapos 5
AJINTENIbHOrO MOJSIb30BaHMA
6 CraHKOoCTpouTenbHas 4,7-7,5
7 | TekcTunbHasn 3-6
8 | ®apmaueBTnyeckas 2-5
9 | Xumnyeckas 2-4
10 | XmMmnyeckoro MalmHOCTPOEHNA 4-7
11 | SnekTpoHHan 4-10
12 | CygnoctpoeHue 1,5-3,5

" Royalty Rates, Global Company Financials and Annual Reports

[3nekTpoHHbIN pecypc]. URL: www.royaltystat.com.

MNpwn onpepeneHnmn LeHbl NULEH3NN pekoMeHayeTcA
TaKXe ncxoanTb 13 TOro, YTo LeHa nnMueH3nn OoKHa
obecneunTb OOCTyn K TeXxHonornn gnAa npomblLlLIeH-
HOCTW, yTOObLI HE BblHY>KOaTb NHAOYCTPKaJibHble KOMMNa-
HW HapyLlwaTb NHTENNEKTYyallbHble MpaBa npaBoo6na—
nartena (nmu,eHsmapa) N NbiTaTbCA NX aHHYJNTMPOBATb.

4

»" 3apgaHue 3

Cocmasbme no wabnoHy (cm. lpunoxeHue

8 KOHUe 0aHHOU meMmbl) JIUUeH3UOHHbIU 002080p
0 npedocmassieHuu sawiemy 80o6paxxaemomy
KOHMpdazeHmy npaea ucnose308aHuUs paspa-
6o0mku, Kommepyuasnu3syemoli 8 pamkax eauie-
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20 2pynnogozo npoekma. lllabnoH dozoeopa
codepxxum ykaszaHue Ha mpebyembili 3aKOHOM
Heob6x00uMbIli MUHUMYM yC/108Uli: 3ano/iHUmMe
e20 makum obpasom, Ymobbl 002080p CYU-
majsncsa 3aK/1104eHHbIM U 0elicmeumesibHbIM
no poccutickomy 3akoHodamesnbcmay. LleHy
0oz2o080pa onpedeniume cnocobom posaimu.

@ Bonpocbl ona camonpoBepku

'4 1. YTo NnoHMMaIOT nog TpaHcPpepom TeXHoNo-
run?

A. DopmanbHylo nepegayy npae Ha NCMOJb-
30BaHMe N Kommepuunannsayno NHHOBa-
LII/II;I oT Cy6'bEKTa, BbINMOJIHAKOLEro Hay4YHble
NcCiefoBaHuA, TPETbel CTOPOHe.

B. CamocTroATenbHOe NpakTUyeckoe Ncrnosb-
30BaHNe N KOMMepLann3aumio TeXHo-
nornyeckon paspaboTku cyobeKkTom,
BbIMNOJIHAKOLWNM Hay4Hble nccienoBaHuA,

B CO6CTBEHHOM NPON3BOACTBE.

C. Co3paHue o06beKTa MHTEeIeKTyalbHOM
COGCTBEHHOCTM A1l COOCTBEHHbIX HYX[,

1 AanbHenwwero NpumMeHeHns ansa nepcnek-
TUBHbIX UCC/IeA0BAHUI 1 Pa3pPaboTOoK.

2. KakoBo 6asoBoe ycnoBue, o6ecneumBalo-
wee Bam (Baweln KOMNaHNN) BO3MOXHOCTb
uncnonb3oBaTb 6usHec-mogens «JiuyeHsu-
poBaHue»?

A. Cnpoc Ha Bawwu (Bawenn KOMMNaHuM) paspa-
60TKM CO CTOPOHbI KOHKYPEHTOB.

B. Hannune y noTeHUnanbHOro «nokynare-
nA» pecypcoB AfA BblIMNOJHEHUA COOCTBEH-
Hbix HAOKP, npoBegeHusa nateHTHOro
novcka 1 obecneyeHns NPaBoBO OXPaHbl
Balen (Bawein KOMNaHnUM) pas3paboTku.

C. Hanunume y Bac (Bawei KoMnaHuu) cooTt-
BETCTBYIOLMX NHTEJIEKTYalIbHbIX NpaB Ha
06BbEKT MHTEeNNEKTYalbHON COOCTBEHHO-
cTn.

3. KakoBo, No Bawemy MHeHUIO, K/lloueBoe
npenmyLLecTBO NCNOo/Ib30BaHNA 6M3Hec-mo-
Aenu «JinyeHsnposBaHve» Npu pasBuTun
c06CTBEHHOro TexHoNornyeckoro 6msHeca?
A. BO3MOHOCTb COCPEAOTOUNTbCA TONIbKO Ha

nccefoBaHUAX U pa3paboTKax.

B. OTcyTcTBME HEOOXOAMMOCT! 3aHUMAaTbCA
Npon3BOACTBOM, cepTuduKaLmein, nocTas-
Kamu, NOrmcTuKom.

C. Bo3moXKHOCTb AuBepcrdpuKaLmm NCTOUHM-
KOB fioxofa 6e3 JoNOMIHUTENbHbIX 3aTpaT
Ha HNOKP.

4. MoxHo nu Ha3BaTb Komnauuo IBM,
«npopalowyio» NpaBa Ha UCNO/Ib3OBaHNe
TeXHOJIOrMii, NaTeHTbl Ha KOTopbie el npu-
Ha[/1eXaT, «KnaTeHTHbIM Tponiem»?

A. Jda.

B. Her.

C. Ja, Ho TonbKO B cnyyvae, ecnu IBM He unc-
NoNb3yeT 3TN TEXHONOMMN B CO6GCTBEHHOM
NPoOn3BOACTBEHHOWN AEeATENIbHOCTN.

5. be3 Kakux ycioBuii NMueH3NOHHbIN AOro-
BOp He 6yAeT cuMTaTbCA 3aK/NIOUYEHHbIM?
A. MNpeameT (NyTem ykasaHMA Ha 06beEKT

VHTeNNeKTyaNbHON CO6CTBEHHOCTH, NPaBo
MCNoNb30BaHMA KOTOPOro NpefocTaBns-
eTca), cnocob6bl NCNoNb30BaHUA 06beKTa
VHTeNNeKTyaIbHOW COOGCTBEHHOCTU, pas-
Mep BO3Harpa)kAeHus 3a Ucnosib3oBaHme
o6beKTa NHTeNIeKTyanbHO COGCTBEHHO-
CTW UK CNocob ero onpepeneHna nnéo
yKa3saHue Ha 6e3B03Me3HOCTb JoroBopa.

B. Mpepmet (NyTem yKa3aHWA Ha 06bEKT
VHTeNNeKTyaNbHON CO6CTBEHHOCTH, MPaBo
MCNoNb30BaHMA KOTOPOro NpeaocTaBns-
eTcs), cnocob6bl MCNONb30BaHUA 00beK-

Ta UHTeJUIeKTYaNIbHO COGCTBEHHOCTY,
TeppUTOPUA UCNOJIb30BaHNA 00beKTa
VHTeNNeKTyaJlbHON CO6CTBEHHOCTU, CPOK
OelicTBMA JOroBopa, pasmep BO3Ha-
rpakgeHus 3a Ucnosib3oBaHMe o6beKTa
VHTeNNeKTyaNlbHON CO6CTBEHHOCTUN U
cnoco6 ero onpepeneHns NM6o ykasaHue
Ha 6e3B03Me34HOCTb AOroBopa.

C. Cnoco6bl NCNoJib30BaHUA 0O6beKTa UH-
TeNNeKTyanbHON COGCTBEHHOCTH, CPOK
OelicTBMA JOroBopa, OTBETCTBEHHOCTb 3a
HapylueHuVe gorosopa.

6. BnpaBse nn nuuyeH3naT HauMHaTb UCNOAb-
30BaTb 3anaTeHTOBaHHoe n3obpeteHne,
npaso NCMNOJIb30BaHNA KOTOPOro emy npe-
AOCTaBNAETCA NO NNLEH3NNIOHHOMY i0ro-
BOpY, Noc/e 3aKNo4YeHNs NNLEeH3MOHHOro
AOroBopa, HO 10 MOMEHTa rocylapcTBeH-
HOIl perncrpauun npefocTaBleHNA emy
AaHHOro npasa?

A. BnipaBe, NOTOMY YTO TaKOW NINLLEH3NOH-
HbI AOrOBOP HE NOANEKMNT rocyfapCcTBeH-
HOW perncrpauun.

B. He BnpaBe, noTomy 4To Takom nuLeH-
3MIOHHbI AOrOBOP He NOANEXUT rocy-
AapCTBEHHON perncrpaymnm, Ho cooTBeT-
cTBYylOLLee NMPaBO Ha OCHOBaHUN Hero
cyMTaeTca NpefocCTaBieHHbIM TONbKO
C MOMeHTa rocyjapCcTBEHHON perncrpa-
LMn ero npepocTtaBneHnsa (Ha OCHoBaHUM
poroBopa).

C. BnipaBe, NOTOMY YTO TaKOW NNLIEH3N-
OHHbIVI JOrOBOpP AENCTBYET N ABNAETCA
o6A3aTeNIbHbIM A1 €70 CTOPOH BHE 3aBu-
CIMOCTU OT ero rocyfapcTBeHHON pern-
cTpauun.
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Tema 8

7. Kakoi Tun nuueH3nmn Hanb6onee BbirofeH

ANA nuuyeHsnapa?

A. MNpocTtasa (HencknounTenbHas) NULEH3NA,
NOTOMY YTO NULEH3NAP CMOXKET «NpoAaTby
npaBa Ha pa3paboTKy u Apyrum «nokKyna-
Tenam».

B. TMpocTasa (HemcknounTenbHasa) NULEH3us,
NoTOMY UTO LieHa CAenKu GyaeT Bbilue,
HeXXenm Yem npu 3akyeHUn goropopa
VCKIOUNTENIbHON NNLEH3MN, Befb 06bemM
nepegaBaeMbixX NpaB 3HaUMTENbHO 6onblue
npy NPOCToN NNLEH3UN.

C. UcknounTtenbHaA nuueH3ns, TaK Kak C nn-
LeH3Mapa CHMMaeTcs 06:A3aTeNIbCTBO NO
ynnaTe NOWUIVH 3a NogaeprKaHne naTteHTa
B cune.

TpaHcdep TexHONOrUM u NMLEH3NpoBaHue %

8. Kakum o6paszom moxeT GbITb MCUMC/IeHa
LieHa INLEeH3OHHOrOo jloroBopa B Buge
poantn?

A. Ha ocHOBaH/NN Y€TKO OrOBOPEHHON CYyM-
Mbl, He NMpeBbILaloLen CTOMMOCTU 3aTpar
nuueH3napa Ha pa3paboTKy.

B. Ha ocHoBaHuu npoueHTa OT BeIMUYMHDI
exxemecsauHoro ¢poHAa onnatbl Tpyfa pa-
60THMKOB NMLEH3napa.

C. Ha ocHOBaHuM NpoueHTa OT BbIPY4KM K-
LieH3uaTa, NoNy4YeHHOoW OT NpoJaxu npo-
OYKTa, OCHOBAHHOrO Ha TeXHONOrnu, npaBea
Ha KOTOpYlo nepepaHbl Mo JIMLEH3VIOHHOMY
Jorosopy.

&

NMpakTuueckoe saHsTHE:
AenoBas urpa «lloaroroBka caenkum

Nno JIMLLEH3UPOBAHUIO PAa3pabOTKM,
neXxawien B OCHOBE rpynrnoBOro npoekra»

BeepeHue

B maHHOW vrpe Balua 3apaya — nNpopaboTKa BO3MOXKHO-
CTW UCMONb30BaHUA Gr3Hec-moaeny «JINLeH3poBaHye»
[N1S1 BaLero npoekTa. Mrpa coctonT 13 AByX 3Taros.

1-1 aTan urpbl —
noAroToBUTesIbHbIA

Ha nepBom 3Tane AO/MKHO MNPONTY pacnpepeneHme
ponei 1 NOAroTOBKA K OCHOBHOMY 3Tarny B COOTBET-
CTBUM C pacnpegeneHnem. Bce cnywartenu B rpynne
OeNATCA Ha TP KOMaHAbl:

1. KomaHga npaBoo6nagatens MHHOBALMOHHOWN
TEXHONOInun, T. €. KOMaHAa NoTeHUMaJIbHOro «npo-
JaBLa» pa3paboTku (nuueH3snapa).

2. KomaHga noTeHUManbHOro «nokynatens» paspa-
60TKU (NMnueH3naTa).

3. KomaHpa TexHobpoKepa.

B KauecTBe CMbICNIOBOIO LIEHTPA UIPbl BbIOUpPAETCA
ofHa pa3paboTka: B YaCTHOCTU, 3TO MOXET ObITb TeX-
HOJOrUs BALLEro rpynrnoBOro NpoekKTa.

Ha noaArotToBUTE/NIbHOM 3Tane Ka»KgaA U3 KoOMaHA
CaMOCTOATENbHO (HE3ABMCKMMO OT APYrUX KOMAHZ)

bopmynupyeT cnpaBegnueble (Ha ee B3rnaa)
YC/IOBUSA NMLEH3UOHHOTO AoroBopa (odpepTy, KOM-
Mepueckoe NnpeasoXxeHne) no BCem 06sa3aTesibHbIM
MyHKTaM, a Takxke no TeM $aKynbTaTUBHbIM MYHKTaM,
Mo KOTOPbIM OHa CYMTAET HEOOXOAUMbBIM, C MOTU-
BMPOBKOW Ka)[4oro 13 npepsiaraemblix yCOBUN.
NMoMMMo MaTepuranoB JaHHOW TemMbl Npu NpoBefe-
HUW NOArOTOBUTENIbHOW PaboTbl KOMaHAAM peKo-
MEHJYeTCs Nosib30BaTbCA MONCKOM B ceTu IHTepHeT
OTpacyieBbIX CTaBOK POANTY 1 Nogobpatb onTuMasb-
HYI0 CTaBKy B 3aBMCMMOCTU OT npegmMeTHou GoKycu-
POBKW MpoeKTa.

Ina dopmmpoBaHMA NpoeKTa JINLEH3VIOHHOIO A0-
roBopa UCMosib3yiTe OMbIT BbIMNOJSIHEHNA 3aaaHus 1 no
naHHOW Teme.

2-1 3Tan urpbl — OCHOBHOM

STan npefcTaBnAeT coboi ABYCTOPOHHME NEPEroBo-
pbl KOMaHZbl MMLEH3MAPA Y KOMaHbl MLEH3MaTa.

B xoe neperoBopoB CTOPOHbI OFflallaloT CBOV
ycnoBus (BblpaboTaHHble Ha 3Tarne NMoAroToBKM

K Urpe) U MOTUBUPYIOT MX. TEXHOBPOKEpP 1 ero KoMaH-
[1a BbIMOJIHAIOT POoJib NocpeaHuKa (MeguaTopa n Moae-
paTopa neperoBopoB), OCHOBHOW 3afayell KOTOporo
ABNSAETCA OOCTVXKEHME OOLLEN NTPOBOI LeNn 3a cHeT
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Tabnuua 2
®OPMA 3ANOJIHEHUA TABJTALIbI

HanmeHoBaHme
DopmynupoBKa

3anpoca

NOTEeHUMNaNbHOro
nuueHsmnaTta

MoTpe6HOCTb B flOpaboTKe
pelueHunn nog HY»Abl
nuuyeHsunarta

LleHa, npegnaraemasn
nvueH3naTom
(npwn Hannuun)

npuBeAeHNA UHTEPECOB NNLEH3Mapa 1 N1LEeH3MaTa
K CNpaBeasIuBOMy KOHCEHCYCY.

O6uwas nrpoeas Uesb: NpY NocpefHNYeCcTBe KOMaH-
[bl TEXHOOPOKepa KOMaHZa NnLeH3napa 1 KomaHaa
NUeH3MaTa 4OroBapmnBaloTcsa O B3aMmMonpuemse-
MbIX YCNOBUAX NIMLEH3MOHHOro gorosopa. [pn 3Tom
Y KaX[OW KOMabl eCTb CBOSi BHYTPUMIpOBas 3ajayva:
3afaya KomaHp nuueHsmapa n nuueHsmata — Joro-
BOPUTbCA C KOMaHZOW ApYyrol CTOPOHbI O Hambonee
BbIFOAHbIX MMEHHO A1A UX KOMaHAbl (ans npeacTas-
NIAEMOWN UMK CTOPOHBDI), A 3aflaYya KOMaHbl TEXHO-
6poKepa — NMOMOYb CTOPOHAM HaNTV KOMMPOMMCC
Mo CNOPHbIM BOMPOCaM AJiA TOro, YTobbl 3aKNUeHne
JIMLLEH3MOHHOTO JIOTOBOPA B UTOre 06s3aTeNbHO
COCTOANOCh.

AdomalwHee 3apaHue
Nno rpyrnnoBOMY MPOEKTY

Mcnonb3ys onbIT N3yyeHnsa JaHHOW TeMbl U BbIMNOJHe-
HUA MPAKTUYECKMX 3aHATUN, NpopaboTanTe BO3MOX-
HOCTb UCMONb30BaHNA 6U3HeC-moaenu «JIMLeH3npo-
BaHVE» B OTHOLIEHNY NHTEIEKTYaNIbHON COOCTBEHHO-
CTV B BalleMm rpynnoBOM MPOEKTE.

3apaHuie BbINoNAETCA NO3TanHo. PesynbTaThl
BbIMOJIHEHUA KaXAoro 3Tana GuUKCnpyrTcsa ciyLia-
TeNnAMM Ha OfHOM cnange (pe3ynbraTbl BbINOJHEHUA
STana 4 — B BUAe KOMMblOTepHOro ¢aiina, cosgaH-
HOro B TEKCTOBOM peaakTope, Hanpumep MS Word).
MITorom BbiNONHEHUS 3afaHUs ABNAETCA Npe3eHTa-
UMA 1 NPOEKT NIMLEH3MOHHOIo foroBopa (TekcTo-
BbI dpaiin).

STanbl BbINOJIHEHUS 3a4aHUA:
dtan 1
OnpepeneHne 3aTpaT Ha Co3aaHMe Pa3pPaboTKu.
dTan 2
o [lonCK TEXHONMOTMYECKMX 3aMNpPOCoB Ha NoaobHbIe
peLwweHns (MOMCK NOTeHLUMaNbHbIX NMNLEH3NATOB)
B ceTu VIHTepHeT yepes 6a3bl JaHHbIX 3aMpPOCOB
Ha TeXHoJsiornm:
http://www.ideasandmoney.ru/Pptz;
http://rttn.ru/index.php/offers-and-requests/
zaprosy-i-predlozheniya;
https://www.startbase.ru/project_requests/.

e CBepfeHve B Tabnuuy nHbopmaumn
O MOoTeHUMaNbHbIX NuLEeH3naTax (cMm. Tabn. 2).

9tan 3

OnpepeneHyie LeHbl NMNLEH3MU C BapuaHTamu
(NaywanbHbIV NaTeX, POANTA, KOMOUHUPOBAHHbI
nyaTex) TakMm ob6pasom, UTobbl LieHa 6blla He Hike
y>e Npor3BefeHHbIX 3aTpaT Ha co3faHre pa3paboT-
ku. LleHa no meTogy posantu fofiXKHa ObITb YCIIOBHO
onpepesieHa B IByX BapuaHTax: Mo OTpacieBbiM
CTaBKam 1 Mo «npasuny 25%».

BapuaHTbl LieHbl JOMKHbI ObITb OnpegeneHsbl

cnegyowmm obpasom:

e [MaywanbHbIN NnaTex — Kak cpefHee Mexay
CTOMMOCTbIO0, 0603HAYEHHOW B TEXHONOMMYECKOM
3anpoce, 1 3aTpaTamy Ha Co3aaHue obbekTa
WHTENNIEKTYaNIbHOM COBCTBEHHOCTM B MPOEKTeE.

e Posntu — Ha 6a3e noTeHUMaNbHbIX
KOMMepUEeCKIMX NnokasaTesiel nmueHsnaTta ot
peanusauny MHHOBALMOHHOMO MPOEKTa Ha 6ase
AHHON pa3paboTKy, C yUeTOM COOTBETCTBYHOLINX
OTpac/eBbIX CTAaBOK poAnTy (MHPopmaLumsa
0 HUX 6epeTcs U3 OTKPbITbIX UCTOYHVKOB B CETU
NHTepHerT).

dTtan 4

DopmynmpoBaHue NPoUnNX YCIOBUN NnLEH3MK (Npo-
eKTa JINLEH3OHHOIo JOroBOpa).
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Tema 8 TpaHcdep TexHONOrUiM U NULEH3UPOBaHUE

OcHoBHasa nuteparypa AdononHutenbHaa nuteparypa

1. VHTennekTtyanbHaa cobcTBEHHOCTb ANA 6r3Heca. — Bce- 1. Robert H. Resis. History of the Patent Troll and Lessons
MMPHaA OpraHn3auna NHTENNEKTyanbHON COOCTBEHHOCTA Learned. Intellectual Property Litigation, Volume
[3nekTpoHHbIA pecypc]. URL: www.wipo.int/sme/ru/ 17, No.2, Winter 2006 [9nekTpoHHbI pecypc]. URL:
ip_business/ (c. 8-34). www.bannerwitcoff.com/_docs/library/articles/

2. TaccmaH O., OpaHkeH6eprep K., LUk M. BusHec-mogenu. HistoryOfPatentTroll.pdf.
55 nyywmx wabnoHoB. — M.: AnbnuHa Mabnuwep, 2017. 2. Managing University Intellectual Property in the Public

Interest. Committee on Management of University
Intellectual Property: Lessons from a Generation of
Experience, Research, and Dialogue. Stephen A. Merrill
and Anne-Marie Mazza, Editors. National Research
Council. USA. 2011. [9nekTpoHHbIi pecypc]. URL: www.
nap.edu/catalog.php?record_id=13001.

3. Banganues C.B. OueHKa NHTeNIEKTYaNbHON CO6CTBEHHO-
ctn. — M.: OkoHomuMKa, 2009.
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[punoxeHue

JIMLLEH3UOHHbIV OrOBOP

1. MecTo 3akntoueHus AoroBopa:

2. [aTa 3akntoueHuns goroesopa:

3. CTopoHbl gorosopa:

3.1 nuensunap (PO rpaxgaHnHa MM HaMMeHoBaHMe opraHM3aunm):

3.2. [lnuensuar: (PO rpaxkaaHmHa UM HauMeHoBaHWe opraHusaumm):

4. NpegmMet gorosopa: JlnueHsunap npegoctasnset JnueHsnaTty npaBo MCNosib3oBaHUS™

(.u.anee - «PM,D,»).

5. Ycnosusa ncnonbsosaHua PUL;

5.1. PaspelueHHble cnocobbl ncnonbsosaHusa PAL**:

5.2. PaspelueHHasa TeppuTtopus ncnonbsosanHus PUL;

5.3. PaspelueHHbIlt cpok ncnonssosaHus PUL:

5.4. Bug nuueHsum (MCK}'IIO‘-IVITe}'IbHaﬂ/HevICKJ'I}OLIMTeﬂbHaﬂ); coXpaHaeT in nMLLeHSMap npaBoO CaMOCTOATENIbHOIO

mncnonb3sosaHua PU/:

6. Pazmep 1 nopsiaok ynnatbl BO3HarpaxaeHus 3a ucnonbsosaHve PU:

7. Mpouwne ycnosusi:

Moanuncu JlnueHsmapa v JinueHsuvaTta:

*YKa3aTb BUJI, HAUMEHOBaHME N PEKBM3NTbl 0ObEKTa MHTENNEKTYyallbHO CO6CTBEHHOCTU. Hanpumep, nsobpeteHns / nonesHomn
MoAenu / NpombilfieHHoro obpasua « », 3aperncTprpoBaHHoro/3aperncTprposaHHoin OepepanbHoit cnyx6oi no
VHTeNNeKTyanbHoi cobCTBEHHOCTU B PeecTpe n3obpeteHuin / Peectpe nonesHbix mogeneii / PeecTpe NpoMbIlLIeHHbIX 06pa3LoB
1 YAOCTOBEPEHHOTO / yAOCTOBEPeHHON naTteHTom N

**3a nepeyHemM BO3MOXHbIX CMOCOOGOB MCMOb30BaHMA O6BEKTOB aBTOPCKMX MpaBs (B TOM umcie nporpammbl ana 3BM) cnepyet
obpatnTbca K cT. 1270 MK PO, o6bekTa naTeHTHbIX NpaB — K CT.CT. 1357 n 1421 K PO, Tononornii UHTerpanbHbiX MUKPOCXeM —
cT. 1454 TK PO. MNprimepHOro nepeyHs cnocoboB 1CMosib30BaHWA cekpeTa NPOor3BOACTBa (HOy-Xay) 3aKoH He AaeT (cT. 1466 K PO).
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Q Tema 8 TpaHcdep TexHONOrum U NMLEH3NpPoBaHKe EEE
1 [

Llnsa sameTok
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Tema 9

Co3paHue un pasBuUTUE
cTapTana




Tema O

Co3paHue 1 pa3BuTHe cTapTana

CrapTarn — 3TO BPeMeHHas CTRYKTYPA,
KOTOPAA 3AHMMAETCH MOMCKAMM
MACLLTOOMPYEMOW, BOCTIPOM3BOAVMOW,
PEHTOGETIbHOW OU3HEC-MOAESIN.

O uyeM 3Ta Tema?

OpHoOW 13 BO3MOXKHbIX MOZeNen KommepLmanm3aumnm
WHHOBALWI, T. €. BbIBOAA TEXHONOIMYECKIMX NPOJYKTOB
Ha PbIHOK 1 M3BMIeYEHMs NPUOBLIN 13 Pa3paboToK,
ABNAETCA CTapTan. B 3Tol rnase Bbl nonyynTe OTBETHI
Ha crnepytoLme BOMPOChI: YTo Takoe ctapTan? Kakue
CYLLIeCTBYIOT OCHOBHble OCOOEHHOCTM cTapTanos? Ka-
Kune 3Tanbl CO3[aHMA CTapTana MOXKHO BblgenumTb? Yto
Takoe «Manoe MHHOBALMOHHOE Npeanpuatme»?

Tema cocTouT 13 cregyOLWMNX pasgenos:

1. Yto Takoe cTapTan?

2. MeToaukn pa3BuTtuA cTaprana.

3. DTanbl pa3BUTKA CTapTana.

M3yunB faHHY0 Temy, Bbl CMOXKETE CaMOCTOATENbHO
CMOAennpoBaTh MyTb Pa3BUTMA CTapTana, caenatb
nepBble LWaruy K ero Co3faHuio, a Takxe npoaHanunsn-
poBaTb MOChI Y MUHYCbl CO34aHNA MaNoro NHHOBa-
LUMOHHOIO NpeanpuaTuA ANA Balero NpoekTa.

1. Y1o Takoe ctapran?

OpHO 13 BO3MOXKHbIX MOZeNen KommepLmanmi3aumnm
WHHOBALWIA, Hapagy C TpaHCHepOoM TEXHONOTIA 1 Nu-
ueH3npoBaHuem (Tema 8) 1 kommepueckum HAOKP
(Tema 10), ABNAeTCA co3gaHMe CcTapTana, a B nep-
CNeKTBe — perncrpauma Ha ero OCHOBe KOMMaHuu,
HanpumMep, B popmaTte Manoro MHHOBALMOHHOTO
npeanpuAaATnA.

Crapran (aHrn. startup — «3anyck»,

«CcTapTylolas, HaumHatlowasa KoMna-
HUS») — 3TO BHOBb CO3AaHHasi OpraHUsaLms,
KoTopasi 3aHMMaeTcsl pa3paboTKoi HOBbIX
TOBapPOB WM YC/YT B YC/IOBUSIX YPE3BbIYAAHOMN
HeonpepgeneHHoOCTU.

' Puc 3. busHec ¢ Hyna. — M.: AnbnivHa Mabnuwep, 2015.

Crus BraHk

HeckobKo nprmMepoB yCrelHbIX pOC-
CUVCKIX CTOPTAMOB:

o [ouioxkerHme no m3ydeHino aHITIMACKOrO
a3bika Easy Ten [muitpms 30pi0Tel 30B0e-
Ba/10 6os1ee 1 M/IH MO/Ib30BATENEN 10 BCEMY
MUPY.

® MuHW-CUCTEMO KOHOMLMOHUDOBAHMS
Evapolar Bnagumumpa JlesutiHa v EBreHmns
Ly6osoro: 6onee S 300 000 Ha Kpaya-
daHamHroson rinarpopme IndieCoGo 1 60-
nee 1 200 npensakasos Ha O6LLYIO CyMMY
6onee S 170 OO0, 6OALLIMHCTBO 13 KOTOPBIX
MOCTYMATIN 13 A31M.

o MU «KBAHTOBBIE KOMMYHUKALMY (cozna-
HNE 3ALLUMLLIEHHBIX KOHO/I08 KBAHTOBOM CBS-
31 15 OMTUHECKIMX BOSTOKOH) Mpoaasio A0S0
komnaHu 3a S 500 000 YK «Heotex».

CrapTan — 3TO He MPOCTO MaJieHbKasAs KOMMaHMA.
Ero ocHOBHbIMW OTAMUMAMU U npenmyLiecTtsamm
ABNATCA:

1. TMOKOCTb 11 ONEPATUBHOCTb NPUHATUS PeLLUEHWIA.

2. bonee BblparkeHa NPOeKTHas, a He MPOoAYKTOBas
CoCTaBnALWasn.

3. BocnpowusBogumas br3Hec-mofenb — Cnocob-
HOCTb MOBTOPATb JOCTUTHYTbIe pe3ynbTaThl (Mo-
BTOPHblE NPOAaXKW, TMPAXKNPOBAHNE BU3HEC-MO-
Jenv Ha fpyrue CerMeHTbl ayguTopum 1 T. 4.).

4. MacwtabrpyemMocTb — BO3MOXHOCTb B3PbIBHO-
ro pocta 6e3 NponopLUOHaNbHOIO YBENNYEHUS
KONMYeCTBa 3aTPayveHHbIX PeCypCoB.

Mouemy 8am cmoum co30ame ceoli cmapman npsmo
cetiyac, 6yoy4u cmyoeHmom?
o Huskue mamepuaseHble nompebHocmu, om-
cymcmaeue pUHAaHCo8bIX 0b6A3amesibcme.
o bosibUIOE KOJTUYECMBO XKU3HEHHbIX CUJT U SHep-
2UU HA Co30aHUe cobcmaeHHo20 bu3Heca.
® Bnepedu — docmamoy4Hoe Kosiu4ecmao spe-
MeHU Ha HecKoJIbKO NONbLIMOK peasu3o8dme
cmapman-npoekm.
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Macwrtabupyembiii NepexoaHbiii
cTapTan nepuop

HaiigeHa 6usHec-mogenb
CoueTaH1e NPOAYKTA I pbiHKa
Bocnponssogumas mopenb npogax
HaHaTbl MeHeKepbl

be3ybbiTouHOCTD
PenTabenbHocTb

bbicTpoe u3meHeHue MacuTaba
HoBoe BbicLuee pyKoBOACTBO
Okono 150 yenoBek

PucyHok 1. MACLUTABUPYEMbIW CTAPTAR!'

Mo cratnctuke, gBa 13 10 cTapTanos NPOBanMBaoT-
CA B TeueHre NepBOro rofa, Yyt 60sblie NMOMOBMHbI
JIOXIBAOT O KOHLa NATOro ropa2.

4

»" 3apganue 1

Mpusedume 2-3 npumepa KkomnaHuti / ycnew-
HbIX CMAapmanos, c030aHHbIX UX OCHOBAMess-
Mu 80 8pems y4ebbl 8 yHUBepcumeme.

Knaccnueckum onpegeneHuem ctapTana sBNAeTcs
onpepeneHune Ctuea bnaHka, n3BecTHoOro amepu-
KaHCKOro npegnprHuMatens u «otua KpemHriesol
LOJNHBI»: CTapTan — 3TO «BPEMEHHasA CTPYKTYpa,
KOTOpas 3aHMMAETCA NMOUCKaMy MaclTabupyemo,
BOCMPOW3BOANMON 1 peHTabenbHON 6U3Hec-mMmofe-
nm»3, Taknm 06pa3om, BaXKHbIM 3aMevaHneM ABAeT-
CA TO, UTO CTapTan — 3TO «BPEMEHHas CTPYKTypa».
Ero uenbio ABnAeTcA co3gaHue 6osee KPYnHoOro
6u3Heca. BTopoil oTnmuntenbHom 0COB6eHHOCTbIO
ABNAETCA ero MaclTabupyemocTb, T. €. CNOCOBHOCTb
6bICTPO pacTu. Takne ctaptanbl CTuB brnaHK Ha3biBa-
eT «MaclTabrpyemMbiM/ CTapTanamm», KOTopble yalle
BCEro co3gawTca B chepe BbICOKMX TEXHONMOMMUN
(cm. puc. 1).
WTak, uTo e HY»HO Aenatb, eC/v Bbl PELLUIv CO-
34aTb CBOW CTapTan:
® HaliTn KnaccHyo ngelo, B OCHOBE KOTOPOW NEXUT
KaKOWN-TO MHHOBALMOHHbIN NPOAYKT, ycsiyra unm
TEXHOJOrUs, CMOCOOHbIE YNyyLwnTb Ui obner-
UnTb XKU3Hb (NOAPO6Hee MeTOAMKa reHepaLmm
naen paccMmoTpeHa B Teme 3).

o CdopmmpoBaTb KOMaHAY eAVHOMbILLIEHHUKOB,
NMOMOLLHVKOB, BAOXHOBJIEHHbIX Ballel naeen.
o MHeHVIO cepuUMHbIX NpeanpUHUMaTENen, M-
HUMasIbHasA KN3HeCrnocobHaa KomaHaa (aHm.
minimum viable team, MVT) cTpoutca no moaenu

' Bnank C, Jopd b. Craptan: HactonbHas KHura ocHosatens. — M.:

AnbnuHa Nabnuwep, 2015. — C. 29.

2 [OnekTpoHHbIN pecypcl. URL: https://fleximize.com/business-

survival/.

3 bnaHk C., Jopd b. CtapTan: HactonbHas KHura ocHoBatens. — M.:
Anbnuna Mabnuwep, 2015. — C. 29.

HHHv “ Hipster (qu3anHep, Br3yanusatop npoayk-
Ta), Hacker (oTBeuaeT 3a TexHMuecKyto peanunsaumio)
1 Hustler (npopBrraet npogyKT Ha PbIHOK), UHOTAA
K HUM 106aBRAOT BU3MOHepa/cTpaTera (visionary).
Mpwn oTCyTCTBUM PUHAHCOBBIX PECYPCOB /1A Bbl-
nnatbl 3apabOTHON MaTbl, HA PaHHEM STarne Bce
BbILLEYNOMSAHYTbIE JitoAY PAboTalT 3a UAEK 1 JOM0
B OyayLein KoMnaHuy. Takke BO3MOXKHbIM MeXa-
HVI3MOM MPVB/IeYeHNA HeJOCTAILWMX YYAaCTHUKOB

B KOMaHAy MOXET CTaTb OMLMOH COTPYAHUKA (aH1.
ESOP, Employee Stock Options — T. e. npaBo Ky-
MUTb HEKOTOPOE KOJMUYECTBO aKLUMIA KOMMaHWK Mo
3apaHee onpeaeneHHoN LieHe (00bIYHO MO TeKyLuel
pbiHOUHOW — strike price, nnn cTpaiik) B TeueHne
onpefenieHHoro nepriofia BpemeHu (06bIYHO ecTb
npriBsA3Ka K fjaTe YBOIbHEHNA U3 KOMMAHWUK), npe-
[OCTaBNAEMbIV Ha YCIIOBMAX BECTMHIA (MexaHn3ma
OT/IOXEHHOTO MOJyYeHst OnuroHa). MoapobHee
BOMPOC CO34aHNA KOMAHbl PaCCMOTPEH B Teme 2.

© 3anonHuTb WabsoH 6usHec-mogenum (cm. Temy 3).
Yaule Bcero rcnonb3ytoTca wabnoHbl A. Octep-
Banbaepa 1 3. Maypbu.

e Co3pgaTtb npoTtoTuin (MMHMMAsbHbIN KM3HECMNo-
cobHbIN npogykt, MVP) cBoero npoekta. (MeTo-
AvKa co3pgaHus npogykta (Product Development)
onucaHa B Teme 5).

e CdopmynnpoBatb rmnoTesbl O LieneBoil aygquTo-
pun 1 pbiHKe (cm. Temy 4).

¢ [poBepunTb HANN4YMeE PbIHOYHOIO CApPOCa Mo
meToauke Customer Development (cm. Temy 6).

¢ Tlonpo6oBaTb npuBneYb pUHAHCUPOBaHUE
Ha 1O0paboTKy NPOoAyKTa 1 YCKOPEHME Pa3BUTKA
npoekTa (cm. Temy 11).

UHBecTop — Ppusunueckoe mnm ropmu-

AMYecKoe JIMLL0, ocyLLecTBAsIIolEee
BJIOXXEHME KanuTasa C Le/blo ero yBeJiMyeHus
B 6yayuieM.

4 Bnepsble npeanoxeHa Peem MHamoTto (Rei Inamoto) B map-
Te 2012 r. [SnekTpoHHbIN pecypc]. URL: https://www.forbes.com/
sites/andyellwood/2012/08/22/the-dream-team-hipster-hacker-and-
hustler/#6382be7f2c85.
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® B cnyuae npuBneyeHns prHaAHCMPOBaAHUSA
co3paTtb opugnveckoe NMuo (MeToarka ero
co3paHus byaneT nogpobHee paccMOTpeHa B pas-
nene 3 naHHoOWM TeMbl).

¢ NlopaboTaTb NPOTOTUM NPOAYKTA, C yUeTOM 06-
[paTHOW CBA3M OT K/IMEHTOB (CM. CTagun FOTOBHO-
CTn TexHonorun B Teme 5).

¢ MopTBepanTb pAaboTOCNOCOGHOCTL NPOAYKTA,
OCYLLECTBUB MepBble MPOAAXKU KIIMEHTaM B «pyu-
HOM» peXxunme.

o [oaTBepanTb paboTocnoco6HOCTb N 3¢ pek-
TUBHOCTb 6M3HEC-MopAenm, NoCTPOUB MNiaH
NPOABVXeHNA, OCYLLeCTBIB NMOBTOPHbIE NpoAa-
1 1 obecneunB cxoaMMOCTb UNit-5KOHOMUKN
(CTOMMOCTb NpUBNEYEHNs KINEHTA JOMKHA ObiTb
MeHbLLE, YeM MPUHOCKMAs UM NPUObIIb).

¢ opTBepanTh MacWwITabupyemocTb 6M3Hec-mo-
Aenu, pacnpocTpaHnB ee AeNCTBNE Ha HOBble
CErMeHTbI LIeNeBOV ayaUTOpUN.

YCKOpUTb MPOXOXKAEHE COOTBETCTBYIOLLErO 3Tana

1 NoBbICUTb 3PEKTUBHOCTb €r0 peanrsauny No3Bo-
nuT npusneyveHrie GrHaHCUPOBaHUA (cm. Temy 11),
MCMosb30BaHKe NHOPACTPYKTYPbl NOAAEPXKKN npes-
npuHuMaTenbcTBa (cm. Temy 15), a Takxke ncnosb3ya
METOAMKM, YNOMSHYTbIE BbIlLE 1 PacCMATPUBaEMbIe
B Cniegylowem pasaene JaHHOW Tembl.

2. MeTtoauku passutusa
cTaprana

Bepexnuebii crapran (Lean

Startup) — MeTog 6bicTpOro TecTu-
poBaHuUA uaen HOBbIX MPOAYKTOB Ha peasib-
HbIX NOTPEe6UTENAX U NOCTOAHHON KOPPEKTU-
POBKM 6U3HEC-MopAeNn C TeM, UTO6bl HAUMHATb
MaclTabHble BIOXKEHUS TOJIbKO TOrAa, Koraa
npes noareepxaeHa ¢pakramu. aHHbin
nopAXxopn BK/OUaeT MeToAbl 6epeXxsinBoro
NPOU3BOACTBA, AU3aiH-MbIW/IEHUe, Moaesb
pa3BuTUA NnoTpebuTenen u rMb6Ky0 MeToaos1o-
ruto paspaboTku’.

B 2011 rogy dpuk Puc B cBoen KHure «brsHec ¢ Hy-
nA»? NPeanoXun MeToauky «bepexnmBoro ctapra-
na». [MaBHOM naeen faHHOW METOAUKN ABNAETCA TO,
UTO TPAAVLMOHHDBIN NOAXOA K GM3HECY He MPVMEHUM
K CTapTanam u13-3a KpalHe BbICOKOW HeonpeaeneH-
HOCTU YCNOBUI, B KOTOPbIX Pa3BMBaeTCA cTapTan.
OCHOBOW MeTOAMKM ABAAETCA LMKI «CO34aTb —
OLEHUTb — HayuYMTbCA», KOTOPbIN 3aKNoyaeTca

' Puc 3. brsHec ¢ HynsA. Metog, Lean Startup gnsa 6bicTporo Tectnpo-
BaHWA naen 1 Bbibopa 6usHec-moaenn. — M.: AnbnnHa Mabnuwwep, 2015.

2 Puc 3. Tam xe.

Co3paHue 1 pa3BuTHe cTapTana

06yueHue

Wpen
Co3paHue
NlanHble

PucyHok 2. LLWKN «CO3AATb — OLEEHUTb — HAYYUTbCA»?

B TOM, UTO CHayasia CO3[aeTcsA «MUHUATIOPHANA», UK
npobHas, Bepcus NPOoAYyKTa, OLeHBaemasi noTpebu-
TENAMYU, U TOSIbKO MOC/IE 3TOr0 NPUHMMAETCA peLle-
HUWe, NPoJOKaTb pa3paboTKy NpPoAyKTa UM HeT
(cm. puc. 2):

B ocHOBe MeTofuMKM «GepexIBOro ctapTana»
nexar npouecchbl HenpepbIBHOrO 0byYeHUs 1 SKCre-
pUMeHTpPOoBaHuA. Takum 06pa3om, Ha NepBblIii NnaH
BbIXOASAT BOMPOCh! TECTUPOBAHWSA TMMNOTE3 OMbITHBIM
nyTeMm, N3yUyeHne OT3bIBOB NOTpebuTenel B npouecce
pa3paboTky NpoayKTa, a TakKe pa3paboTka npoayKTa
«KOPOTKUMM LIMIKIamMu»*,

JTO KOHKpETHee, TOUHee 1 ObICTpee, YeM NPOrHO3U-
pOBaHMe pPbIHKA WM Kiacchyeckoe br3Hec-nIaHmpo-
BaHMe.

Y cetn Facebook B 2004 roay 661710

Bcero 150 OO0 3apertcTpnpoBaHHbBIX
MOIb30BATENEN U OHA MOYTH HE MPUHOCK-
na goxona. B tom ke roay Mapk Llykep-
6epr, LlactmH Mockosu v Kpouc Xbro3 ripu-
snekan S 500 000, MeHbLIe YeM Yepes
rog — ewe S 12,7 MaH. VIHBeCTopos BredaT-
S 0BG GAKTA: OKTUBHBIE MO/1b30BATES IV
MOCELLA/IN CONT KAKAbIV AeHb (MOATBEOK~
AeHne rnoTessl LUEHHOCTY), 30 MNepBbIV Me-
CAL CyLecTBOBAHMA ceTy Facebook B Hevl
30PErUCTPUPOBAIMCE TPW YETBEPTI CTY-
AeHToB [apBapaq, 6€3 BAOKEeHWN B MOpKe-
TUHI 1 pexknamy (MOATBePKACHNS TMNOTE3bI
POCTA).

* Pwnc 3. BusHec c Hyna. — M.: AnbnuHa Mabnuwep, 2015. (Mbl yxe
ob6cyxpanu 3Ty mogenb B Teme 5 — Product Development.)

4 [3nekTpoHHbIii pecypcl. URL: http://hbr-russia.ru/management/
strategiya/a11618/.
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MHoxecTBO
MPOMEXYTOUHDIX

MaccoBoii npo6nembl
[pojaetca peLueHne Ans Lenesoi rpynnbl KAMEHToB

mogeneit

bonbLoii npo6nembl
MpopaeTca pelLeHue Ans KOHKPETHOMO 3aKa3umka

PucyHok 3. MOAEND SPACE (RIS VENTURES)

C yero e CTOWT HayaTb NPW CO3[aHWUK CTapTana?

[nA Hayana Hy>XHO onpeaenuTb CBOK «BCEJIEHHYIO»
(SPACE), npocTpaHCTBO, B KOTOPOM NpuaeTca pabo-
TaTb MPOEKTY (CM. puc. 3).

Mogenb SPACE (aHrn. supplier — product —
average price — customer — evaluation) — mogens,
oTpakatoLLlas NPOCTPAHCTBO (space) u opbuTy «nosne-
Ta» 6usHeca. [NpepcTaBnaeT cobom TPU KOHLEHTpUYe-
CKMe OKPYXXHOCTU, pa3fesieHHble Ha NATb CEKTOPOB,
XapaKTepu3ytoLyme: cTapTan Kak NocTaBLUMKa NpoayK-
Ta, CNIOXKHOCTb MpeAsiaraeMoro NPoAyKTa, CPeaHIo0
LeHy NpoayKTa, KonmyecTtso NOTeHLMaNbHbIX NOKYyMNa-

Tabauua 1
MOJEND SPACE (RIS VENTURES)

Tenewn 1 NPUHATUE peLleHnsa O NOoKyrnkKe. Ha pucyHke 3
[aHHble CEKTOPA OKPYXHOCTe 0603HaUYeHbl COOTBET-
CTBYIOLLMMU NATUHCKUMK ByKBaMMm.

MATb OCHOBHbIX OJIOKOB MOAENV PACCMOTPEHDI
B Tabnuue 1.

BHelwHAs opbuta — 3TO MaCCOBbIV PbIHOK, ObICTpas
060pauMBaEMOCTb 1 MPOCTas MACLLITabUPYyeMOCTb, HO
3TO NPOCTPAHCTBO NMOAXOANT HEe A1 BCEX MPOAYKTOB.
BHYTpeHHsA 0pbuta — 3TO CJIOXKHOCOCTABHOW MpPO-
JYKT C BbICOKOW cpefHen ueHom 3a egumHuly. OCHOB-
Has 3aflava — cOaNaHCMPOBATb BCe MOKa3aTenu Ha
OfHON «opbunTe>.

KTO Bbl Kak NocTaBLmK?

Supplier
PP Kak Bac oLieHuBatloT?

OTrpy3ka. JKcnepTm3a He HyXHa.
Hy»Ho npocToe noHnMmaHue npobnem.
TpebyeTca rnybokas AnarHOCTMKa

Product KakoB Balll NpofyKT?

MoHATeH 1 npocT.
TpebyeT HEKOTOPOro MOHUMAHUA.
HeBO3MOXHO MPOCTO CpaBHNTL

Kakon y Bac 4oxof Ha ofjHOro
nnaTawero KnuneHTa?

ARPPU/LTV

<$500.
$500 — $20 000.
$20 000

C KaKnm NOTOKOM KJIMEHTOB Bbl

Customer
paboTaete?

>1 MUNNNOHa.
100 TbicAY — 1 MUNINOH.
<100 TbicAY

Kak Bawu KnneHTbl NPUHNMaIOT

Evaluation
peLieHne o noKynke?

MomeHTanbHO/MMNYNbCUBHO (MUHYTbI-YaCbl).
Hapo cpaBHUTb (Yacbl-Hegenn).
Tonbko nocne TlWaTeNnbHOro aHanm3a (Hegenu-mMecALibl)
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Tabauua 2

Co3paHue 1 pa3BuTHe cTapTana

XAPAKTEPUCTUKU TPEX «OPBUT» MOAENYN SPACE (RIS VENTURES)

Mpumepbl B2C

lNepBasa — BHelwHAA op6uTa

Ena, consumer software

Bropas

CmapThOoH, NpegmMeTbl POCKOLWN

TpeTbAa — BHYTPeHHAA op6uTa

MaluvHbl, camoneTsl, KYXHU

Mpumepbl B2B

KaHuenapua

NHpacTpykTypa Bl, npocTton
coopT

CpencTBa Npovi3BOACTBa,
MO ypoBHa npegnpuaTus

MoTpebHoCTN

OpHa, NOHATHA

Heckonbko

MHoro — Tpe6yETCﬂ BblABJIEHNE

Yr1o nokynatoT

MpopykT

MpoayKT 1 npenmMyLiecTsa

MpenmyuiectBa, 6U3HEC-MOAEND,
obellaHne ynyylueHms

MoTtunBauunsa QOyHKUMOHaN 1 NPoayKT QOyHKUMOHaNn — no ymonuaHuio, | BocnpnHumaemas LeHHOCTb,
K MOKymKe NpoAatoT NperMyLLecTBa peLieHre npobnembl
JemoHcTpauua | Camoro npoaykTta Bo3moxxHoCTel npopyKTa MpenumyLLecTsB 1 BO3MOXHOCTEN
Cncrema He Tpebyetcsa. BarkeH nuuHbI nnn TpebyeTca yuacTtme
npopax [loctaTouHO NpaBuIbHO TenedOHHbIN KOHTAKT npoaasLa Ha BCeEX 3Tanax
pa3peknammpoBaTb C NpoAaBLOM. BaxHa akTMBHaA | coBepLUEHNA MOKYMKMU.
no3uuma npogasua Heob6xoaymo oTcnexnsaTtb
YAOBNETBOPEHHOCTb Pe3y/bTaTOM
BrogxeT CoopmumposaH He Bcerga cyuectsyet QopmupyeTca Ana coBeplueHna
MOKYMKM
Jnyo, OpHo nuuo LobaBnAwTca BnvsaloLee Ha lpynna nvu, KoMnNaHuA
npvHMMaioLlee pelueHre/coBeTUnK/Nnyo,
peleHne opobpstoLlee peleHne

OTcTpoiika oT
KOHKYPEHTOB

LleHa, 3aMeTHbIN LieHHUK,
ypo6cTBO onnaThl, GbicTpan
nocTaBKa

LleHa, yHMKanbHOCTb, KauecTBo,
cepBuc

BocanHmmaemaﬂ LLeHHOCTb.
KauecTBo, YHNKaNbHOCTb,
cepsuc. [NNocTaBka nog Koy

Lukn npnHATMA | MrHOBEHHDbIN Kopotkuii. Tpebyetca Honrun
peweHna NnoHMMaHue brXxeTa

0 MOKymnkKe N LENOYKM NPUHATUA pPeLLeHUi

Lena Hu3kan CpepHas Bbicokas

4

»" 3apgaHue 2

MpoaHanuzupytime «ecesieHHble» cedyrouwux
komnaHuli: Tesla, Biocad, Yota.

4

»" 3apgaHue 3

Cocmasbme modenb SPACE 0ns ceoezo 2pynno-
8020 npoekma.

4

»" 3apgaHue 4

Cepopmynupyiime Heckosibko 2unomes 0715
npoekma co30aHus omkpsimoz2o CMU o no-
mpebHocmsax yeneso2o ceameHma ayoumo-
puU — XXYPHAAUCMO8, KOMOopbIX NJIAHUpyemcs
npuesiekame 0718 C030AHUS KOHMeHmd, 8 mom

qucne niamuozo. IHeimu crioeamu: 3ayem Xyp-
HAnIUCMam cMaHo8UMbCS asmopamu OMKpbi-
moeo oHnauH-CMU?

|

HADI-uukn (anrn. Hypothesis —

Action — Data — Insights — runore-
3a — AeicTBUe — AaHHble — BbIBOAbI) — MeTo-
AWKA LMKJIMYHOro npoLecca NPOBepPKU runo-
Te3 (NpeAnonoXeHuit), neXxxawmx B OCHOBe
co3faHuAa cTapTana, npoayKra/ycnyru, nnaHu-
poBaHMA UX K/IIOUEBbIX NoKasaTenen'.

' MNoppobHOCTY 3TON METOAMKY U €€ NMPUMEHEHUA AN YCKOPeHUs
pasBUTUA NPoeKTa MOXHO U3Y4nTb 3[ecb: [INeKTPOHHbIN pecypc].
URL: https://vc.ru/p/hadi-growth.
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3. OTanbl pa3BuTUA
cTaprana

3tan O (noaroToBUTENbHDBIN):
Mpopa6oTka naen
XapakTepucTukm stana
DuUHaHCMPOBaHME CKPOMHOE. ITO $a3a IKCMEPMMEHTOB
1 O4Y€eHb BbICOKMX PUCKOB C MMHUMaJIbHbIMU LLIAHCaMW
Ha BblXKBaHMe. Pa60Ta C noTeHunanbHbIMW MOb30-
BaTenamu. MiccnenoBaHue 1 oueHKa pbiHKa. Co3gaHue
KoMaHzbl. CoCTaBneHNe JOPOXKHOWM KapTbl NPOeKTa.
MHorga 3TOT 3Tan AenAT Ha ABe CTaguun:
1. Pre-Seed (npopaboTka ngen, popmnpoBaHme
KOMaH[bl).
2. Seed (aHanu3 pblHKa, CO3OaHNE TEXHUYECKOTO
3aflaHuA, JOPOXHOW KapTbl MPOeKTa).

Pesynbrar 3Tana
[opoxHasa KapTa, NnaH NpoayKTa, OLeHKa PUCKOB,
NMOHUMaHUE KJIMEHTOB 1 1X NoTpebHOCTel, obLee
NOHVMaHWe KaHaIoOB NMPOABUXKEHMA N NPOAAXK.
HekoTopble ¢akTbl gaHHOW cTagun B Poccuu:
® 2 000-3 000 HOBbIX MPOEKTOB-UAEN KaXKAbI rof.
® WHBecTopsbl: 3F nnu FFF (Friends, Fools, Family).
e OrtcemnBaeTca okosio 90% NpPoeKToB.

3tan 1: MpoTtotun, MVP (Minimum
Viable Product). Cozpanue MUIN

O6LecTBO C OrpaHUYEHHON OTBET-

ctBeHHoCcTbIO (OO0) — yupexaeHHoe
OAHUM UIN HECKOJIbKUMU IOpUuaAUYECKUMHU M/MHM
$pusnueckMmMmu nMLamMmn xo3aMcTBEeHHOE obLLEe-
CTBO, YCTaBHbIA KanuTasl KOTOPOro pasgaeseH
Ha [0/1M; YYaCTHUKM obLiecTBa He OoTBeYaloT No
ero o6s3aTtenibcTBaM U HECYT PUCK Y6bITKOB,
CBfI3aHHbIX C [eATe/IbHOCTbIO O6LecTBa,
B npepgesiax CTOUMOCTU NMpuUHaasexawumx mM
AOJIei B yCTABHOM KanuTasie o6LyecTBa.

WuaueuayanbHbiii npeanpuHumatens (UM) —
3TO PpU3MUECKOe NIULLO, KOTOPOEe MOJTYUnISI0
rocyAapCTBEHHYIO PerncTpaLumio B yCTaHOB-
NEeHHOM 3aKOHOM MOpPsIAKe, U OCYLLeCTBASIO-
Lwee NpeanpUHUMATENbCKYIO AeATENIbHOCTDb
6e3 o6pa3oBaHUs IOPUAUYECKOro Nuua.

XapakTepuctuka 3tana
Co3paetca MVP. KoppeKTnpytoTca runotesbl O pbiH-
Ke, LilenieBol ayamTopumn 1 ee NoTpebHOCTAX, Cnpoce

' MVP (ot aHrn. minimum viable product — MUHMManbHO Xu3He-
CMOCOGHBIN NPOAYKT) — MPOCTelunNiA paboTatoWwmin NPOTOTUM MPO-
[YKTa, KOTOPbIM TECTUPYIOT CMPOC A0 NOSTHOMACLLTabHOM pa3paboTKm
[OnekTpoHHbIn pecypcl. URL: http://rb.ru/howto/mvp/.

1 KaHanax npoasueHus. NpoekT drHaHcupyeTtcs u3
COOCTBEHHbIX CPeCTB — C BbICOKOW A0JIel BEPOSITHO-
CTV AeHbrv 6yayT noTepsHbl.

Mocne TOoro Kak cosfaHbl 0OBEKTbI UHTENEKTY-
aNlbHOM COOGCTBEHHOCTU, NPeABAPUTENIbHO OLIEHE-
Hbl 11 IpopaboTaHbl NYTW MX KOMMepUManusaymm,
OPMEHTUPOBOYHO M3BECTEH PbIHOK U MOTEHLMU-
anbHble KOHKYpPeHTbI, cGopmMupoBanacb KoMaHza
MHHOBALMOHHOIO NpOeKTa 1 onpegeneHbl UCTOY-
HUKM GUHAHCMPOBaHNA, LiefiecoobpasHo co3gaBatb
topuguyeckoe nuuo. Hanbonee pacnpoctpaHeH-
HbIMW OPraHM3aLMOHHO-NPABOBbIMU dopMamMu ans
Manoro 6r3Heca ABNATCA 0OWECTBO C OrPaHNYEeH-
HoW oTBeTCcTBeHHOCTbIo (O00) 1 nHANBUAYANbHbIN
npeanpuHumatens (UM).

MNpaBuna rocynapCcTBEHHOW perncTpaumm ycTaHaBs-
nueaeT OegepanbHbI 3akoH oT 08.08.2001 N2 129-03
«O rocygapCTBEHHONW permcTpauum iopuanyecknx nuy
1N UHAUBMAYaNbHbIX NpeanpuHUMaTenen».

[nAa pernctpaummn puanYeckoro mua Heobxoammo:

o [pepBaputenbHbii 31an. Ana O0O0: onpepge-
NUTb COCTaB yypeauTenen, pasmep yCTaBHOro
KanuTana u pacnpegeneHve nonemn, Bbiopatb
OpraHu3auroHHO-NpPaBoByto Gopmy, drpMeHHOoe
HaVMeHOBaHNe, MeCTOHaxXoXAeHne, KoAbl BULOB
peatenbHoct OKB3[ n cuctemy Hanoroobnoxe-
HWA, HA3HAYUTb FreHepanbHOro anpekTopa. ana
MMM HeobxoammMo TonbKo BbibpaTb kog OKBI/.

© [oaroToBUTb JOKYMEHTbI ANA NpefoCTaBneHnA
B MOHC. ina OOO: ycTaB, foroBop 06 yupex-
[AEeHNN, KBUTaHUMIo 06 onyiate rocnowivHbl 3a
perncTpaunio puanyeckoro nuua, 3ansne-

HMe O roCyaapCTBEHHON permcTpaumm (bopma
P11001), pelieHne eOnHCTBEHHOrO yupeanTens

o co3paHuny OO0 uny NPOTOKON cobpaHus yyacT-
HUKOB, KOMUIO CBUAETENbCTBA O NMpaBe COOCTBEH-
HOCTW Ha MOMeLLEeHMEe AN FaPaHTUNHOE MNCbMO
OT COGCTBEHHMKaA nomelyeHus. OAna UMM: HoTapu-
aNnbHO 3aBepeHHble 3aABNIEHNE O FoCperncTpaLmm
(bopma P21001) n Konusi nacnopTa, KBUTaHLUS
06 onaTte rocrnowuyIviHbl.

e 3apeructpupoBaTtb komnaHuto B UOHC n B oro-
BOPEHHbIE CPOKU (He 6oree yem yepes NATb
paboumnx fHel) NONyUnTb JOKYMEHTbI O PerncTpa-
yun. Ana OOO: cBUAETEeNbCTBO O rOCYAapCTBEH-
HOW perncTpauumn puanYeckoro nuua, cBuge-
TeNbCTBO O MOCTAHOBKE Ha YYeT B HaJIOrOBOM
opraHe, NMACT 3aNnUCn e AUHOIO roCyAapCTBEHHOIO
peecTpa topuanyecknx L, OgUH 3K3eMnnsap
yCTaBa C MeyaTblo HaNIoroBon nHcnekyuu. na
WI: cBMpeTenbcTBO O perncTpauun MHAMBUAY-
anbHoro npeanpuHumatena OFPHUI (ocHoBHoWM
rocyfapCTBEHHbIV PErMcTPauoHHbIN HOMepP
VMHANBMAYaANbHOIO NpeanpyHMMaTens), NUCT 3a-
nucu ETPUNM (EQuHbIN rocynapcTBEHHbI peecTp
VHAMBMAYaNbHbIX NpeanpuHMaTenen), caunge-
TenbctBo IHH (MaeHTUdUKaLMoHHbI HoMep
HanoronnaTenbLinKa).
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e MonyunTb paspeluniTeNibHble JOKYMEHTbI, fatoLne
npaBOo Ha OCyLIeCTBIEHUE OMNpeAeNieHHOro B1aa
[lesTeNIbHOCTM (€C/IM 3TO OrOBOPEHO 3aKOHOAa-
TeNbHO).

® M3rotoBuTb Neyatb npeanpusatua. CornacHo
@3 PO «O6 obuiectBax C OrpaHNYEHHON OTBET-
CTBEHHOCTbIO», Nnevatb OO0 fonxHa copeprkaTtb:
nosiHoe GpYpMeHHOe Ha3BaHME Ha PYCCKOM
A3blke, popmy cobcTBeHHOCTH (OO0 unu UM),
apgpec mectoHaxoxaeHua. Al gonxeH nmetb
rneyaTb TOJIbKO B CJlyyae OKaszaHuA ycsyr Hace-
neHuno 6e3 NPUMeHEHNsT KOHTPOJTbHO-KaCcCOBOW
TEXHUKMN.

© OTKpbITb PacYeTHbI cYeT B baHKe.

YactHon dpopmort OO0 ABnseTcs manoe MHHOBA-
LUMOHHOe npeanpuaTre. MNpouecc co3gaHna Manoro
npeanpuATUs ¢ yyacTrem By3a perynupyetca Qepge-
panbHbIM 3aKOHOM OT 29 gekabps 2012 r. N2 273-03
«06 obpazoBaHuy B Poccuickon Oegepaunn.

Manoe nHHoBaUMOHHOE Npeanpus-

TUe — IOPUANYECKOE /U0, B Kanu-
Tan KOTOPOro BXOAMT Bbicluee yye6Hoe 3aBe-
AeHue, B 3TOM c/lyyae Bce npasa Ha pesynbTa-
Tbl UHTE/INIEKTYa/IbHOW AEeATEe/IbHOCTH
(MHTennekTyanbHas co6CTBEHHOCTb HA UHHO-
BaLMM) NPUHAANEXKAT YHUBEPCUTETY.

Co3paHue MUI nmeeT pag npeumyLects ana pas-

paboTumka '

e JlbroTHOE HanoroobnoxeHue.

© BO3MOXHOCTb apeHbl MOMELLEHWNI 1N YHMKalb-
HOro 060pyAOBaHNA Y By3a Ha JIbFOTHbIX YC/10-
BUAX.

e [lononHutenbHoe ¢UHaAHCMpPOBaHWe (Hanpumep,
nporpamma «CTAPT» ot ®oHaa copencTBmA NHHO-
BaLMAM).

© Bblcokana KOHKYpPEHTOCMOCOOHOCTb 3a CYET MOHO-
NoNnM Ha BbINYCK NPOAYKTa, UMEIOLEero oxpaH-
HbIl OKYMEHT, €ro HOBU3HbI I OPUTUHANIbHOCT.

e [Nomolyb 6U3HEC-NHKY6ATOPOB.

OTtpuuatenbHbiMy ctopoHamu MUT agnatoTca:

e [lona rocyfapCTBEHHOrO yupexaeHus (yHMBepcu-
TeTa) B COCTaBe NpeanpuATAA, COOTBETCTBEHHO,
€ro yyactue B pacnpegeneHuy npuobsiiv u npu-
HATUN peLueHnin (CTeneHb yyacTna onpeaenaeTca
yuypeanTenbHbIMU fOKYMEHTaMM).

° BlopokpaTtnyeckne npoueaypbl perucrpaumm
KOMMAHUN U PerynsapHoOr OTYETHOCTM (0ObIYHO
TaKkue npouenypbl 6epeT Ha ceba nogpasgene-
HMe, OTBeTCTBEHHOe 3a paboty ¢ MU B KOHKpeT-
HOM yHMBepcuTeTe).

T BenropoAcKuil rocyAapCcTBEHHbIN TEXHONOMMYECKNI YHBEPCUTET
um. B.I. LLyxoBa [SnekTpoHHbIn pecypc]. URL: http://www.bstu.ru/
shared/attachments/75771#1.

Co3paHue 1 pa3BuTHe cTapTana

C TOUKM 3pEHMA «MHBECTULIMOHHOM» Knaccndurka-
LMW [aHHBIN 3Tan COOTBETCTBYET cTaaum PreSeed.
HekoTtopble ¢pakTbl faHHOroO 3Tana B Poccuu:

o WHBecTopbl: FFF, 63Hec-aHrenbl.

e OrtcemnBaeTca okoso 85% NpPOeKTOB.

o CpeaHuin yek nHBectuunii — $ 34 Toic. (061w

o6bem — He 6osnee $ 50 TbiC.).

dtan 2: Product/market fit
(cooTBeTCTBME npoAyKTa OXXUaaHUAM
ueneBoro pblHKa)

XapakTtepucrtuka stana

MpoBoANTCA NOUCK 1 NOATBEPXKAEHME KOHbUrypaLmm
npogyKTa n busHec-mogenu. PacteT KomaHAa cTapT-
ana. Ha aTol ctagun ctapTan MoXeT 06paTUTbCA

B OZVIH U3 BefyLnX 6U3HEC-MHKY6aTOPOB MK akcene-
|PaTOpPOB B CTPaHe CBOEro OCHOBHOIO pbiHKa. Ha aToi
CTagum MOXeT NPOoK30NTK pivot (T. e. NONHbIN Nepe3a-
MycK CTapTana v pagukanbHas cMeHa br3Hec-ugen),
Korga, Unm ecii CTaHOBUTCA MOHATHO, YTO NMePBOHa-
YaJibHble TMOTe3bl HEXIM3HECMOCOOHbI UK HeJOCTa-
TOUYHO aMOVLIMO3HbI, Y X HEOOXOAUMO U3MEHUTb.

Pe3synbrar 3Tana

Y KOMMaHuu, eLe, BO3MOXKHO, HET MPoAax, HO fo-
CTWUTHYTbI BbICOK/E MOKa3aTenu no npusieyeHmo

N yOEPKaHWIO ayanuTopuK, NOATBEPXKAEH BbICOKUI
MHTEpPEeC pblHKa, CO3[aH MOJIHOLIEHHbIN paboTatoLmii
KOHKYPEHTOCMOCOOHbIV NMPOAYKT.

C TOUKM 3peHMA «MHBECTULMOHHOM» Knaccndurka-
LMW [aHHBIN 3Tan cooTBeTcTBYeT cTagmm Seed. Heko-
Topble paKTbl AaHHOro 3Tana B Poccuu:

© VHBecTOpbI: aHrenbl, GOHAbI PAHHUX CTaOuUi

(Prostor Capital, Genezis Capital), rocynapctseH-
Hble 1 YacTHble rpaHTbl (GoHA «CKONKOBOY,
Microsoft Seed Fund, Start Fellows).

o OtceunBaetca nopsagka 90% npoeKkTos (Mo OTHO-

weHuo K PreSeed-cTragun).

o Bunka nHBectnumini — ot $ 100 Tbic. o $ 500 Thic.

(cpeaHnin yek — S 260 TbiC.).

3rtan 3: Traction (amHamuka pocra)
XapakTepucruka stana

WNHTepec LeneBoi ayautopun 1 }mnsHecnocobHoOCTb
npoayKTa NoATBePXKAATCA MoKasaTeNsaMmn poc-

Ta — ayauTopun U/Unu Npofax — 1 paboTatoLlen
IOHUT-9KOHOMUKOW. KOMaHaa npoeKTa yBenmumBaeT-
cA (U3mepseTca B fecATKax YenoBek), NosaBAATCA
JIOANbHbIE K/TMEHTDI, MepBble NPOoAa*Kn, TECTUPYIOTCA
MapKeTUHIoBble KaHabl NpuBJieYeHNA KNMEHTOB,
BOPOHKaA NPOJaX 1 CepBUCHas NoAaePKKa.

Pe3synbrar 3Tana

KomMnaHus ocyLiecTBnAeT feAaTeNnbHOCTb Ha CBOEM
K/0UEBOM PbIHKE, eCTb MPOBepeHHasa b1usHec-Mogesb,
HaKorMJ1eHa CTaTUCTNKA KITloYeBbIX NoKa3aTtenen 3a

6 MecALeB, KOTopble MOATBEPKAAIT POCT U »KU3He-
CNOCOBHOCTb, MOIHOCTbIO CPOPMUPOBAHA KOMaHAA
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CTapTana, oTpaboTaHbl KaHasbl MPOABUXEHNSA, BO3-
MOHbI MpoAaxun, ncyncnAaembie B MUIJTMIOHaX.

Ha 3Tom 3Tane 60/bLIMHCTBO CTapTanoB CTajiK/Ba-
I0TCA C «JONVHON CMepTu»'.

«[JdonuHa cMepTU» — 3Tan pa3BUTUSA

cTapTana, Koraa y)xe HabpaHa
onpeaeneHHas LefnieBasi ayAuTopus, ecTb
NPOAAXKU U NOSANIbHbIE K/IMEHTbI, HO AaJlbHEN-
LUMA POCT HE NMPOUCXOAMUT.

YcyrybnseTca Bce Tem, YTO NpuBieYb GUHAHCUPOBaHKE
Ha 3TOM 3Tare AOBOJIbHO C/IOXHO, MOCKONbKY Tpebyemble
CyMMbl (~$ 200 TbIC.) — CNNLLKOM GOsibLUME ANSA aHTENOB
N CULLIKOM ManeHbKue Ana GOHAOB, MOSTOMY BO3MOX-
HbIM pEeLLIEHNEM MOXKET ObITb OOpaLLeHne K MHOPACTPyK-
Type NoAAePKKM — MHKybaTopam 1 akcenepatopam.

St1an 4: PocT n ykpenneHue nosuuum
XapakTepuctuka 3tana

DMopmanu3zaumsa Bcex 6r3HeC-NPoLLeCcCoB, CyLLEeCTBEH-
HbI POCT LWTaTa KOMMAHUK, aKTUBHbIN POCT 1 NpPoAa-
W, pa3paboTka cTpaTernm MacluTabupoBaHus.

B komaHge mMoryT paboTaTb yKe 10 COTHU COTPYAHVIKOB.
Mo cyTun, C 3TOro MOMeHTa KOMMaHuA yxe nepecTana
ObITb CTapTarom 1 CTasna NOJIHOLEHHbIM GVI3HECOM.

Pesynbrar 3Tana
MonHocTblo oTpaboTaHa cTpaTterva n busHec-Npo-
Liecchl, co3gaHa OCHOBA AJ1A AafibHelLWero macluTa-
6upoBaHus, 06bem NPoAaK U3MepPAeTCA AecATKaMn
MUJIJIMOHOB B FOA.
C TOUKM 3peHNst <MHBECTULIMOHHOW» KnaccuduKa-
LUM JAHHbIN 3Tan COOTBETCTBYET cTaann «PayHA Ax.
HekoTopbie ¢akTbl JaHHOrO 3Tana B Poccuu:
® MHBecTopbl: GOHAbI PaHHUX CTaAWiA, Knaccuve-
CKU1e BeHUypHble GOHAbI.

o OTceunBaetca nopsagka 95% npoekTtoB (Mo cpas-
HeHuto ¢ PreSeed-payHaom).

o CpeaHuii YeKk uHBeCcTUUMIn — $ 2,48 MIH.

dtan 5: MacwrabupoBaHue u 3axBaT
PbIHKOB

Ha OAHHOM 3Tane BaXHO YKpenuTb CBOM NO3nLKMN Ha
OCHOBHOM WM Ha Apyrunx pbiIHKax B Ka4yeCcTBe O4HOro
13 IMAEPOB U, MO BO3MOXKHOCTM, CO3aaTb bapbep Ans
BXO[la KOHKYPEHTOB.

Pesynbrar 3Tana

KomnaHusa yKpeniaeTcsa Ha PbiHKE WU HECKOSTbKNX
PbIHKaX KaK Jigep B CBOEN HULLE, MMeA CyLleCTBEH-
HYI0 JOJIO 1 YBEPEHHO pacTyLuve nokasartenu. K ato-
My BPEMEHV C MOMEHTa OCHOBAHUA MPOEKTa MOXET

! flBneHvie BnepBble paccMoTpeHo B KHure xeddpn Mypa «peopo-
neHue nponactyi. Kak BbIBECTU TEXHONOMMYECKMI NPOAYKT Ha MaccoBbI
pbIHOK» (M., MU®, 2013), no3»e nonyyunno HassBaHue «4onmHa CMepTi».

npovitn o1 7 fo 10 neT, a KOMNaHWA yXxe nmeeT oduchl
C TbICAYAMW UM [ECATKAMU TbICAY COTPYAHNKOB

B pa3NMyHbIX CTpaHax. Bce rotoBo ansa ny6nmyHoro
pa3MelLeHnA akunin 1 BO3BpaTa MHBECTOPaMM CBOUX
BNTOXEHUN.

C TOUKM 3peHNst KUHBECTULIMOHHOW» KnaccuduKa-
LMW JaHHbIN 3Tan COOTBETCTBYET cTagnmn «PayHp B.
HekoTopble ¢akTbl gaHHOro 3Tana B Poccuum:

® MHBecTOpbI: KNnaccnyeckme BeHUypHble GOHAbI,

pexe — private-equity ¢oHgblI.

e Okono 98% npoeKToB He 4OXOAAT [0 ITOW CTa-

auu (No oTHoweHwuto K PreSeed-payHay).
o CpefHuii ek nHBectUUmin — $ 12,23 miH (S 10M+).
° VHBeCTMUMM NCNONb3YTCA ANA MOKYMNKN TEXHO-
NOTUIN N KOHKYPEHTOB, ObICTPOro MacwTabrposa-
HMA N 3aXBaTa HOBbIX PbIHKOB.

® OueHKa KOMMaHMM Ha 3TOM 3Tarne MOXET OLeHU-
BaTbCA B MUTMAPAbI OMAapOB — TaK Ha3blBae-
Mble KOMMNaHUN-e4UHOPOTI.

e WHorga BbigenaAT nHBectuumn «PayHga C»
(cpenHuin yek $ 42,86 MnH), pexxe — «PayHpa D»
n «PayHpa E».

rtan 6: IPO (ny6nuuHoe pasmelueHue)
Ecnv komnaHua He 6bina KynjeHa cTpaTernyeckm uH-
BECTOPOM M1 KOHKYPEHTOM, OHa CTaHOBUTCA Ny6nny-
HOW AnA NpuBeUYEHUA OOMOJIHATENBHOIO GUHAHCUPO-
BaHWs, €CSIV 3TO HeobXoAMMO, a Tak»Ke A/1si BO3BpaTa
[EHEr VHBeCTopaMm, Ubl aKLW KOHBEPTUPYIOTCA U X
MO>KHO CBOGOZHO NpogaBatb nybanyHo. [lo 3Ton cTa-
ann goxoauT Tonbko 0,1% npoekTa ¢ PreSeed-ctaguu.
MprMepamn poCCUNCKUX KOMMAHWIA, JOWeALWNX [0
[PO 1 TOPrylowmxcsa Ha MeXXayHapoaHbIX brpxax,
agnaATca «AHaekc», Mail.ru Group, Qiwi, Luxoft n
HECKOJIbKO APYrux.

C npenmyLLecTBaMmn 1 HeJoCTaTKaMmM CTapTana MoX-
HO TaKKe Mo3HaKoOMUTbCS B Tabnuue 3.

Tabnuua 3

NPEUMYLLECTBA W HEAOCTATKM CTAPTANA (HAYANIA
HOBOI'0 BU3HECA) KAK MOAENWU KOMMEPLIMANTU3ALINU
TEXHONOTU A

Mpenmyuwecrea HepocTtatkn

[MoTeHuwran anAa BbICOKMX Bbicokue

LOXOA0B nepBoOHayvasbHble 3aTpaTbl

Jlerkoctb CrpemneHue nHBecTopa

macltabrposaHua NoayUnTb YacTb
KOHTPOSIMPYIOLLMX
byHKUMI

Bo3mokHble Npobnembl
Mexay yupeauTensamu-
MEHeKMEHTOM
1 COTPYAHMKaMM

CunbHee KOHTPOJIb CO
CTOPOHbI Pa3paboTUMKOB-
MeHeIXKMEHTa KOMMaHN
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Tabauua 3. [IpodosikeHue

NPEUMYLLECTBA W HE[OCTATKU CTAPTANA (HAYANA
HOBOI0 BU3HECA) KAK MOAENU KOMMEPLIMATU3ALINK
TEXHONOT WA

Mpenmyuwecrea HepocTtatkn

Pa6oTa B KomaHge

TpebyeTca 6onbluoe
KOMMYeCTBO BPEMEHU

1 SHepruv Ha cosgaHune
1 pa3BuTUe

Co3paHue cobCcTBEHHOM Co3paHne cobcTBeHHOM
KOPMNOpPaTNBHOM KyNbTypbl | KOPMOPaTUBHOWN KyNbTypbl
CamocTosaTenbHas
OTBETCTBEHHOCTb

3a Heygaun

CamocTosiTenbHas Hanbonee
OTBETCTBEHHOCTb 3a yCrex | pUCKOBaHHasA MOAeSb
KoMMepLmanu3sauum
TEXHONOMNN

[onrocpouyHbIn NpoeKkT MeHblLue BpeMeHU Ha
¢ noteHymanom co3paHna | HUOKP n kauecTBeHHyt0
HOBbIX MPOAYKTOB/yCnyr npopaboTKy nponyKTa

@ Bonpocbl pna camonpoBepku
' 4

1. Crapran — 310!
A. HepaBHO nosABMBLUAACA KOMMaHUA.
B. ManeHbKaa KomnaHusa.
C. HoBas komnaHus B chepe IT.
D. BpemeHHasa opraHusauus, cosgaHHasa gna
noucka 6usHec-mogenu.
Bce oTBeTbl BepHbie.
CBoOW BapuaHT.

mm

2. OCHOBHbIE XapaKTepuCcTUKN cTapTana:

A. TM6KOCTb 1 ONEepPaTUBHOCTb NPUHATUA
pelweHunin.
lMpoeKTHanA, a He NPOAYKTOBAsA COCTaBAAIO-
was.
BocnpousBogumas 6usHec-mopenb.
MacwrabrpyemocTb.
Bce oTBeTbl BepHbie.
CBoOW BapuaHT.

mmonNn

3. OnNuWMTe TUNUYHDBIN NYTb pasBUTUA CTapT-
ana, no mHeHuio CtuBa bnanka:

A. BusHec-nnaH — pa3paboTka npoayKra —
anbda/6eTa-TecT — 3anyck — neppas
nocraBKa.

B. Twnotesa — TectupoBaHue — npusneve-
HMe KNMEeHTOB — co3faHne KomnaHum/mac-
wrabupoBaHue.

Co3paHue 1 pa3BuTHe cTapTana

C. Npea — nonHOCTbIO rOTOBbIN NPOAYKT —
BbIGOp KaHana npojak — MoucK KineH-
TOB — aKTUBHbIe NpoAau.

D. Bce oTBeTbl BepHble (BO3MOXHbI afibTepHa-
TUBHbIE NYTN pPa3BUTKA).

E. Hert BepHoOro orseta.

4. Cytb metogukm HADI-uuknoB cocTtout mns:

A. TunoTtesa — pencTene — AgaHHble — BbIBO-
Obl.

B. CKpbITbIli peXXumM — aKTUBHble Npofa)Ku —
caenkn — B3aMMofencTBmne ¢ NoABUBLUM-
MUCA KNMeHTaMu.

C. HdopmupoBaHue, <WymM» — aKTUBHOE
npvBneveHve noTpedbuTenen — grHamMmy-
HOe B3aMMopAencTBie — BO3BpaT OTKasaBs-
wmxcAa notpebutenen.

D. Co3pgaHue npoayKta — Nouck notpebure-
nem — TeCcTUpoBaHME KaHanoB — MoCTpoe-
Hue 6usHec-mogenn.

E. Hert npaBunbHoro orsera.

5. Mopenb SPACE onucbiBaeT:

A. TlaTb napameTpoOB, XapaKTepun3yoLwmx
cTapTan.

B. Tpu «op6uTtbi», OfHY 13 KOTOPbIX HEOOXO-
AMMo BblGpaTb cTapTany AnsA yCToONUYMBOro
passuTuA.

C. Mopgenb BbiGOpa KNMeHTOM NpogyKTa, Npo-
OaXKHYI0 LieHY, YHUKaNbHOCTb NPOAYKTa,
onuncaHue cTapTana Kak nocTtaBLinKa N Ko-
NNYeCTBO NOTEHLUMANbHbIX NOKynaTenem.

D. Het BepHoro orseta.

E. Bce oTrBeTbl BepHble.

6. Craguu pa3BuUTUA cTapTana:

A. Nounck product/market fit (npes — MVP) —
COOTBETCTBUE NMPOAYKTa PbIHKY — POCT,
«[ONVHa CMepPTU» — YKpernsieHne nosunymin,
JanbHellle pocT, MacwTabrpoBaHue,
3axBart pbiHKoB — IPO.

B. Upea — PreSeed — Seed — payHg A —
payHg B — payHg C — payHg D — IPO

C. Wpea — ctaptan — pa3paboTka — TecTu-
poBaHue — cTabunusauma — macluTabu-
poBaHue.

D. 3apoxpeHve — nepBas Bepcus NpoayKTa —
JopaboTKa NnpofyKra — TecTnpoBaHue 6us-
Hec-mogenu — ctabunbHaA MOHeTM3aumA —
MaclTabrpoBaHme 6usHeca (paclumpeHue
6a3bl KNIMEHTOB, BbIXOA Ha HOBbIE PbIHKM).

E. Bce oTrBeTbl BepHble.

F. Het BepHoro orseta.

7. DonuHa cmepTn, No onpepeneHuio fxepppn
Mypa, sTo:
A. JTan pa3BuTUA CTapTana, Korga yxe Ha-
6paHa onpepfeneHHas UeneBasa ayguTopus,
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eCTb NpoAaXn 1 NosANIbHble K/IMEHTbI, HO
OanbHEeNLWnin POCT He MPOUCXOANT.

6. Mepunop, Korga BbipyyKa ctaptana pasHa 0.

C. DTan Xu3HW cTapTana, Korga ero gearenb-
HOCTb «3aMOPOXKEHa».

D. MecTto B KanudopHuu, rage cobnpatorca
pyKoBOAMTENN NPOBaNIMBLUNXCA CTapTanoB.

E. Mepunop, Korga y ctaptana 3akaH4YMBaloTcA
BCe MMeloLmeca pecypcbl.

8. CoszpaHue MUI Ha ocHOBe pa3paboTkm paer
cnepyiouime npenmyuiecraa:
A. JlbroTHoe Hanoroo6noXxeHue.
B. BO3MOXHOCTb apeHAbl NOMELLEHNI U YHU-
KaJlbHOro 060pyA0BaHMA y By3a Ha JIbroT-
HbIX yCJ1OBUAX.

&

C. OononHutenbHoe ¢puHAHCMpPOBaHMe (Ha-
npumep, nporpamma «CTAPT» ot QDoHpa
conencTBUs MHHOBALUAM).

D. Bbicokas KOHKYPEeHTOCNOCOBHOCTb 3a cyeT
MOHOMOJINM Ha BbIMYCK NPOAYKTa, NUMelo-
LLlero oXpaHHbIN JOKYMEHT, €ro HOBU3HbI
M OPUTMIHANbHOCTN.

E. MNomolwb 6u3Hec-nHKY6aToOpOB.

F. Bce oTtBeTbl BepHble.

NMpakTuueckoe 3aHaTHE:
penoBaa urpa «CosgaHue n pasButme

cTapTana» no rpynnoBoMy NpoeKkTy!

Uenb yyacTHukoB
Pa3BuTtb cBolo ngeto, cospatb MUI, cobpaTtb HeEOOXO-
AVIMOe KONMYEeCTBO AeHer 1 BbliT Ha IPO.

Ycnosus vrpbl

Kaxpgomy nrpoky aaetca 60 MUHYT Ha MpoxoxaeHne
urpbl. 3agaya Urpoka 3a 60 MUHYT BbINOMHUTb BCE
HeobXoAMMble YCIOBUA UFPbl 1 BbIATY Ha IPO.

B KauecTBe copep)kaTeNibHOM OCHOBbI A1 UFPbl Bbl
MCnoJsib3yeTe TEXHONOI IO, MPOAYKT WK YCNyry, KOTO-
pyto pa3pabaTtbiBaeTe B paMKaXx rpynroBoro npoekTa.

Heobxoanmo:

1. CobpaTtb KOMaHAy 13 NFPOKOB C OLMHAKOBbLIMU

TEXHONOTVAMU N PaCrpefenunTb B Hel POosu.

2. Monyuntb noanucb Knnexrta.

3. Co3patb MUIT.

4. 3anonHnTb 6U3HEC-MOAesNb 1 onpefenuTb 06bem

Heo6XOANMbIX NHBECTULMIA.

5. Mpopatb NpoAyKT KnveHTy 1 noay4mTb BTOPYIO

nognucob Knuenra.

6. MNMonyuntb prHaHCMpOBaHWMe.

7. Monyuntb noanucb Bysa.

8. Nonyuntb nognuce MHBecTopa.

9. Bbintu Ha IPO.

Ha IPO nrpok BbIXoAuT TONbKO TOFAa, KOraa OH 3apa-
60Tan onpepgeneHHoOe KONMYeCTBO NIPOBOW BantoTbl

' Tlo moTrBaMm urpsl, co3gaHHom CBetnaHomn AnekcaHapoBsoii, BLUID
(Mockaa).

1 cobpan NoAnnCY TPEX OCHOBHBIX MEPCOHAXEN:
KnuneHTta, NIHBecTOpa, By3a.

HencTByloume nepcoHaXxm

° KnueHt. MoxeT KynuTb npodyKT Vrpoka.

* WMNuBecToOp. [laeT OCHOBHYIO CyMMy fieHer AnAa Toro,
yTo6bI BbITU Ha IPO. BblgaeT aeHbrv TONbKO Npu
BbIMONIHEHWV MPOEKTOM OnpefeNieHHbIX YCI0BUN.

e Bys. [lomoraeTt 3apeructpuposatb MUAT. MoxeT
«MNO3HAaKOMUTb» C IHBECTOPOM 1 pekoMeH[oBaTb
NpoeKT Mrpoka, MOXeT AaTb AeHer, ecny nocuntaet
VHTEpeCHbIM NpoeKT Urpoka.

YcnoBusa npoctaBneHus noanucen:

e KnueHT. /Irpok npoKoHCcynbTupoBanca ¢ KnneHtom,
KaKnm Obl OH XOTen yBUAETb CBOV NPOAYKT, chop-
MyJIMPOBaJ COOTBETCTBYHIOLLEE LLIeHHOCTHOE npea-
NOXEHWe 1 NpofJan ero no ueHe, KOTopy KnneHt
CUMTaeT cnpaBeanvBon.

e Bys. MUIN peructpupyeT 6ecnnatHo, Npy Hanuunm
KOMaHAbl NpoekTa. Irpok MoXeT oroBopuTbCA
O COTPYAHMYECTBE C BY30OM, NPENOXMB eMy AeHbIM
UK VIHTepeCHbIe YCNIOBUA.

* WNuBecTOp. IrpoK npeseHToBan MAek NpoeKkTa,
pacckaszaB 0 KOMaHAe NpoekTa (ponu), NoTpebHo-
CTAX KJIVEHTOB, LLIeHHOCTHOM MPeasiIoKeHUM, Heob-
XOOVIMbIX MHBECTMUMAX, noaTsepaun Hannumne MATI
n nognucen ot KnueHta n Bysa.
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Tema O CosgaHue u pasBuTHUE CTapTana

Llna sameTok
JdomMalluHee 3apaHue

Nno rpyrnnoBOMY MPOEKTY

MNpoaHanu3npynTe NAOCb 1 MAHYCbl CO3AaHUA CTapT-
arna anA Ballero npoekra. B uactHocTn, Heobxogmmo
BbIAENNTb pe3ynbTaT MHTE/IEKTYaNlbHON AeATeNbHO-
CTV 11 OLLeHUTb BO3MOXHOCTY €r0 3aLuTbl, ONKUCaTb
nocnefoBaTeNIbHOCTb AENCTBUIA MO CO34aHUI0 CTapT-
ana, nonyunTb MHPopmaumio o6 ycnyrax, npeaocTas-
nsembix cTaptanam B ¢opme MU B Bawem By3e,

N OLIEHWTb MX BaXKHOCTb [/ BaLLero NpoeKTa. Takxe
HeobxoAMMO caenaTb BbIBOA O LieNiecoobpa3HoCTH
co3paHus ctaprtana B popme MUM Ha 6ase npen/Tex-
HOJOrMM Ballero NpoeKTa.

OcHoBHasa nutepartypa

1. Bbnank C, Jop¢ b. CrapTtan: HactonbHasa KHura ocHoBaTe-
na. — M.: Anbnuxa Nabnuwep, 2015. — 616 c. (c. 29-30,
40, 45, 48-49, 63-72).

2. Puc 3. BusHec c Hyna. — M.: AnbnuHa Mabnuwep,

2015. — 256 c. (c. 16-18, 24-30, 34-36, 44, 56-57, 61-65,
73-75, 84-85, 88, 98-99, 100-104, 133-134, 182-183,
191-192, 199-200).

3. bnank C. YeTblpe wara K o3apeHuto. CTpaterum co3ga-
HVA ycnewwHbIx cTapTanos. — M.: AnbnvHa Mabnuwep,
2014. — 368 c. (c. 15-18).

DononHutenbHasa nuTepatypa

1. OctepBanbgep A., MNMuHbe W. MocTpoeHne 6rsHec-mope-
nei. — M.: AnbnuHa Mabnuwep, 2015. — 288 c.

2. Konnuns [l. OT xopouero K Benvkomy. — M.: MaHH, VBa-
HoB, Pepbep, 2014. — 320 c.

3. Myp [. lNMpeoponenHne nponactu. Kak BbIBECTU TEXHO-
JIOTMYECKNiA NPOAYKT Ha MacCoBbI pbiHOK. — M., MAO,
2013. —336cC.

AOHOHHMTen bHbl€ MaTepualibl

. [2nekTpoHHbI pecypc]. URL: https://techcrunch.com/.
. [DnekTpoHHbIi pecypcl. URL: https://spark.ru/.

. [DnekTpoHHbIi pecypcl. URL: http://rb.ru/.

. [DnekTpoHHbI pecypc]. URL: https://vc.ru/.

. [2nekTpoHHbIi pecypc]. URL: http://firrma.ru/.

. [OnekTpoHHbIi pecypcl. URL: http://venturebeat.com/.
. [DnekTpoHHbIi pecypcl. URL: http://mashable.com/.

. [DnekTpoHHbI pecypc]. URL: https://roem.ru/.

. [2nekTpoHHbI pecypc]. URL: www.angel.co.

WO NOGOOULA,WN-=
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Tema 10

KoMMepyecKknm
HNOKP




Tema 10

Kommepueckuin HUOKP

Mbl OOHOPYKIAIV, YTO HO KOXKOOMO HALEro
COTRYAHMKA 13 R&D B Muype mpuxoauTcs rno
KoavHen Mepe Mo ABECTU YYeHbIX

W VIFHDKEHEPOB, KOTOPbBIE HYEM HE Xy»Ke

A 3HQUNT, 3TO PA3YMHO — AOMOSHATE /5 ThICsY
HAOLLIVIX MCCNenOBATENIEN BHY TPV KOPMODALIMMN
MOy TOPA MWTIOHOMM BHELLIHVIX.

AnaH Jlagpnu,

npenceaartesib coBeTa ampekTopoB Procter&Gamble

O uyeM 3Ta Tema?

Kommepuecknin, nnn KoHTpakTHbIn, HUWOKP — 310
BbINMOSIHEHME HAYYHO-NCCNefOoBaTENbCKUX U OMbIT-
HO-KOHCTPYKTOPCKMX paboT B MHTepecax Kommna-
HUI-3aKa3unkoB. Kommepuecknn HNOKP cyuue-
CTBEHHO OT/INYAETCA OT UHULMATUBHbBIX HayYHbIX
pa3paboTok B yHMBepcuTeTe. B gaHHOM pasgene Bbl
nonyumTe OTBETHI Ha CriegyloLine KitoyeBblie BO-
npocbl: uto Takoe HAOKP? KakoB 06bem MrupoBoro
pbiHka HAOKP? Mouemy koMmnaHum obpatiatotcs
K CTOPOHHUM pa3paboTumkam? Kak ycTpoeH npo-
Lecc NOAroTOBKM KOMMEPUYECKOro npensioxeHms
ona 3akasHoro HNOKP?
Tema cocTomT U3 CnegyoOWNX pa3aenos:
1. Hy>XHbl 111 HOBbIE TEXHONOTM NMPOMbILLAIEHHbIM
Kopnopaynam?
2. MupoBot pbiHOK HVIOKP 1 oTKpbITble MHHOBa-
uun.
3. Mpouecc dopmMupoBaHUs KOMMEPUYECKOTOo npea-
noxenna ana HUOKP-koHTpakKTa.

4. MNpoBefeHne NeperoBOpPOB A 3aK/YeHUA
KOHTpaKTa C MHAYCTPUAJIbHBIM 3aKa34MKOM.
M3yumB gaHHyto Temy', Bbl HAyunTeChb NpaBusibHO

naeHTMGMLMPOBaATL NOTEHLMANBbHBIX KIIMEHTOB Ans

' BO3MOXHbl TPU CLEHapusa KOMMepLManv3auny TeXHONOrni
1 KomneTeHuui. 1. Kommepumnanusauma yepes UHHOBALMOHHbIN
NPOAYKT: KOMMETEHUMN UK Pa3paboTKM KOMaHAbl MpoeKTa peanu-
3yl0TCA B BUAEe NPOU3BOACTBA U NPOAaX MHHOBALIMOHHOIO NPOoAyKTa
(cm. Temy 8). 2. Kommepumanvsaums Yyepes NMLeH3MpoBaHre TEXHONO-
rv: NPeaMETOM CAENKN MO KOMMepLManv3auum ABNAETCA TEXHONOMMA
Unn paspaboTka, oTuyKjaemasa B BUAE MATEHTa, HOY-Xay WM UHbIX
$opm nepefauy Npas Ha TEXHONOTMYECKYIO HOpMaLmio (cm. Temy 9).
3. Kommepuwnanusayma yepes KoHTpakTHbIn H/IOKP: B aTOM cnyyae
dopmar caenkn npeactasnseT cob6oi HUOKP-KoHTpaKT, 1 «npogaeTcsa»
He pa3paboTKa WM NPOAYKT, a KOMMETEHUMA KOMaHbl. Kaxapblin Tun
CAeSKN UMeeT CBOV 0COOEHHOCTY NMOUCKa KNMeHToB, GOpMMPOBaHUA
KOMMepUeCKoro npeanoxeHus, NeperoBopoB 1 3aKTIoUeHNA CAENKN.
3pecb Mbl paccMaTpuBaem TPETUI cLeHapuin — kommepyeckinin HUIOKP.

KoHTpakTHoro HUOKP 1 dopmynupoBaTb LIeHHOCTHOE
npepnoxeHne AnA NPOMbILWIEHHOIO 3aKa3yuKa.

1. Hy>kHbI N1 HoBbIE
TexHonormm
nPpOMbIlWJIEHHbIM
KopnopauuaMm?

KomnaHuAM He Hy»Hbl IHHOBALIMIOHHbIE TEXHOMOMMI Kak

TakoBble. KntoueBoii 3afaveli 613Heca ABNAETCA yBenu-

UeHMe BbIPYUKM 1 COKpaLLEeHre nsfepxek. iHorga 3tu

3a[a4M PeLLatoTCA C MOMOLLbIO MHHOBALMOHHbIX TEXHO-
JIOrniA.

HayuHo-uccnepoBarenbckue

M OMbITHO-KOHCTPYKTOPCKUE pa6oThl
(HUOKP; anrn. — Research and Development,
R&D) — coBOKynHOCTb pa6oT, HanpaBAeHHbIX
Ha noJslyyeHue HOBbIX 3HAHWUI U NMpPaKTUYeckKoe
npUMeHeHUe NpU CoO3/aHUU HOBOIro usaenus
WU TeXHOJIOrUM.

(DaKTopbl, OrpaHNYMBAIOLLME BHEAPEHME HOBbIX TEXHO-
NIOTUIA B UHAYCTPUIO:

o (akKrtop 6usHec-noruku. Jlornka busHeca
COCTOUT B TOM, YTO filo6ble HOBLLIECTBA
1 BMEHEHWA B CBONCTBAX NPOoAYyKTa, TEXHONIOIrMn
€ro U3roTOB/EHNs 1 B13HeC-MoAeNy NPoaaX
noaynHeHbl OCHOBHOW uenn ysenmyeHna
NPUOLITILHOCTU, KOTOPAs, B CBOKO OYepe[b,
OOCTUraeTCA peleHmem ByX OCHOBHbIX 3aAay:

1. CHKeHMe n3gepKek brnsHeca.

2. YBenuueHuve BbIpyUK/ OT NPOAa.
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Tonbko B TOM C/lyyae, Korga HoBble Hay4YHO-TeEXHUYe-
CKMe peLleHna NPUBOAAT K PeLLeHNI0 OAHOWN U3 3TUX
3ajay, oHM ByayT BOCTpebOoBaHbI.

Komnarma «JOK» (CQHKT—ﬂeTepéypr)

MPOU3BOANT POACPL! AN U3MEPEHS
VOOBHST DY/bl B LUOXTHOM MESIbHALE, M3METTb-
yaroLer pyay 418 rocneqytoLen nepepa-
GOTKM. YPOBEHE BOPKHO OMPENEISATh, MOCKO/Ib-
Ky C/ILLKOM BBICOKUP WA CITLLIKOM HN3KUVE
VPOBEHb PYAbl MOXET MPUBECTI K MOpYe
camor MenbHVLbL LLIaxTHble paaapsl KoMNa-
Hn «/1OK» ycnelHo ycTaHoBeHs! B KaHane
B Poccu aHamoryHele npodunisHbIe KOMAA-
HIW STOT MPOAYKT He MOKynatoT. [loyndmHa: Ao
MNOSAB/ICHUS TAKWX PAAAPOB YPOBEHbE M3Me-
PSICH «4e/TOBEeKOM C BepeBKov». B KaHane
TOKOW YesTOBEeK OOXOANTCS OUeHb NOPOro
(Mbib, WyM, HOAGABKM 30 BPEAHOCTS,
PACLUMPEHHbBIE MEAULIMHCKME CTPAXOBKM
Y Mp.), v BHeapeHue paaapa COKPALaeT
mznepxku. B PO 31y paboTy BbINOHAKOT
H3KOOM/IQYMBAEMbIE MUTPAHTEl 13 CTPAH
O/MKHErO 3apy6exbs, 1 BHEOAPEHWe paad-
pa B 3TOM C/1ydae CyLLECTBEHHO YBE UM -
BOET U3OEDXKKU.

o (MakTop BpemeHu. BHeapeHne HOBbIX
TEXHOJIOTMI BO3MOXHO TOrAa, KOrga MHBECTALUN
B TEXHNYECK/E PELLIEHUs NpeablayLiero
MOKOJIEHWSA Y>Ke OKYMUIINC.

* (DakTop 06beMOB UHBECTMLMIA 1 PbIHKA.
BHefpeHne HOBOro TEXHONIOMMYECKOrO peLleHNs
MOXET OKa3aTbCs HeaPDEKTNBHBIM MO NPUYMHE
BbICOKOW CTOMMOCTV BHEPEHNS.

* (akTop MHAYCTPpUANbHOrO cTaHgapTa. Ecnu
NpefnoXeHHOe PeLleHe NMPEBbILIAET MO KauyecTBy
1 SKOHOMUKe CyLIecTByoLLee, HO TpebyeTt
Cepbe3HOro N3MeHeHVA OTPaCIEBbIX CTaHAAPTOB,
OHO MIMEeT HM3KUE LAHChI HAa BHeApeHVe.

HecmoTps Ha cywecTByioLime dpakTopbl, OrpaHnyn-

BaloLLVe BHEAPEHNE HOBbIX TEXHONIOTUI B MHAYCTPUIO,
pbiHOK KomMepueckoro HYOKP oueHb Benuk 1 nocto-
AHHO pacTeT.

Mukpokewc

KomnaHusa X npu KpynHom yHusepcutete B PO
paspaboTtana u KomMmepLMann3yeT TEXHONOIIo
pPaavKanbHOro noBbiwleHNA I/I3HOCOyCTOI7NI/IBOCTI/I
MeTaJ/IMYecKux AeTanei nyTem crneymvanbHomn obpa-
60TKM NnoBepxHOCTU. [ocne 06paboTKM CPOK CyX-
6bl geTanel yBenmumBaeTcsa B BOCEMb pas, a TakK-
)Ke pe3Ko YMeHbLUaeTcA TPpeHue NoBepxHocTen'.

! bonee noapo6Hy0 MHPOPMALMIO MO TEXHOMOTMM CM. [DNeKT-
poHHbIn pecypcl. URL: http://www.ids55.ru/nig/articles/
normativnayabaza/1621--Isr--|r--—-—-—--—--- .html.

B KauecTBe CTApTOBOro KOMMaHus BbliOpana pbIHOK
ABTOMOOGUJIbHbBIX 3anyacTel — oguH U3 Hanbonee
MacCCOBbIX PbIHKOB.

1’/

3aganume 1. Mukpokeric

O6vsCcHUMe, no4yemy Ha pbIHKe d8MOoMo6UJIb-
HbIX 3anyacmetli KOMnaHuu epsA0 iu yoacmes
0obumebca ycnexa. Kak noenusem sHedpeHue
O0aHHOU mexHOoJI02UU HA 8bIPYYKY KOMNAHUU,
npouseodAwux 3anyacmu?

2. Muposo# pblHOK
HUOKP u oTkpbITblie
WHHOBAaLUKU

B coBpeMeHHOI SKOHOMMKE, OCHOBAHHOW Ha 3HAHUSAX,
OCHOBHbIM KOHKYPEHTHbIM MPerMyLIeCTBOM KOMIMa-
HUI Ha pbIHKe sIBNIAeTCA 00bem pa3paboToK 1 BHed-
PEeHMNA HOBbIX TOBAPOB U YCJIYT, @ TaKXKe CKOPOCTb

1 KauyecTBO 3TON pa3pabotku. Nostomy B MHAyCTpUA
HWOKP BbIxoAnT Ha NepBbI MNaH, U pacxofbl HA Hero
B MMPOBOM MacluTabe 3HaUUTENbHbI.

OTKpbITble MHHOBAL MU — Napaaur-

Ma, YTBEpPXAAloLas, YTO KOMNaHUs
[OJDKHA UCMOJIb30BaTh BHELWWHME UAEU, a TaK-
)K€ BHELWHUE M BHYTPEHHUE NMYTU K PbIHKY KaK
Crnoco6 yCKOPUTb U COBEPLLUEHCTBOBAaTb TEXHO-
NOruun, NPOAYKTOBbIE JIMHEAKMU U 6U3HEeC-MOo-
nenu?,

OCHOBHOW TeHAEHUMEN HOYCTPUANbHbIX KOMMAHNI
ABMAETCA aKTUBHOE NMPUBJIEUEHE BHELUHNX pa3pabo-
TOK 1 KomneTeHumn. DOKyC nepefioBbIx pPa3paboTok
CMeCTWNCA 13 3aKPbITbIX KOPMOPATUBHbIX TabopaTo-
puii B HebonbluMe KOMaHbl Pa3paboTumKoB B BY3aX,
HayuHbIX LLeHTPax 1 Heb6ONbLUNX HE3ABUCKUMbIX KOM-
naHuAX, 3a KOTOPble KOHKYPUPYIOT Nuaepbl MMPOBONA
NHAOYCTPUN.

Camyi KOMMaHWY NPU3HAOT, YTO CMeHa dopmaTa
HWOKP — BbIHY>KAeHHaA Mepa, Bbi3BaHHaA cneayto-
W1MK paKTopamu:

® COKpaLleHUeM XKM3HEHHOTO L1KIa NpoayKTa Ha

PbIHKE U »KeCTKOWN KOHKYpeHLnen;

® TpeboBaHMEM aKLMOHEPOB NMOCTOAHHO

yBeNMUnBaTb NPUObUIBHOCTb KOMMaHUK;

© BO3pacTalLlell KOHKypeHLUen 3a

pa3paboTunKoB;

2 Mbl y>Ke 3aTparnBany NOHATUE «OTKPbITble MHHOBaLMMW» B Teme 1.
3pecb paccMoTpurm ero 6onee Nogpo6HoO.
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AN

Tema 10

® Heob6X0AMMOCTbIO OJHOBPEMEHHO YBENIMUMBaTb
o6bem HNOKP 1 cokpallaTtb pacxoabl Ha HUX.

KommMmepueckuin HUOKP

B 1999 rony pacxonsl KOMAGAHMM
Procter&Gamble Ha HVOKP B npoLeH-

TOX OT MPOAK COCTABMMN /%6, HO TOSBKO

35% HOBbIX MPOAYKTOB Obln YCARLLHSI,

MerHee 10% NaTeHTOB KOMMAHWN MCrOMB30-

BO/IMCH MpM PA3PAOOTKE MPOLAYKTOB. HoBble

OKLIMOHEPBI KOMAGHMM MOTPebOBA/IN YBE M-

YMBATHL BBIDYYKY KOMIAAHWM HO 4 M

[ON1/10POB exxeroH0. KOMAGHMS OTpearMpo-

BQJ/IQ HO 3TOT BbI30B, CO3/AB NMOPTAUT OTKDbI-

ThbIX MHHOBALIMM, HO KOTOPOM MyO/IMKOBAIA

CBOW MPUOPUTETHBIE HOMPABIEHNS W [PWUHM-

MQJ10 3051BKM OT CTOPOHHMX DA30AO0TUMKOB,

a TaKKE MPEASIOKEHNS N0 YCOBEPLIEHCTBO-

BOHWIO OU3HEC-MPOLIECCOB /151 BHEAPEHMIS

STUX WMHHOBaOLMW. B pesynsraTte:

o [1pOM30LLNO CYLLIECTBEHHOE COKPALLIEHME
HNOKP-6romKeToB, 3aTpaTtel Ha HOKP
Obl/ MepeBesieHbl B MHBECTULIMOHHBIN
popmMar.

o [IpOLIEHT MCrIO/IB3YEMBIX NATEHTOB BbIDOC
o 50%.

o YCrelHOCTb HOBBIX MPOLYKTOB HO DbIHKE
BbIOOC/Ia 6onee yem Ha 50%.

e [lona «BHELUHWX PA3paO0TOK»

B npoayxumm P&G noctmrna 35%.

Ha pblHKax pa3numyuHbix oTpacsiel ypoBeHb «OTKPbI-
TOCTU» MHHOBALMIA CYLLLECTBEHHO PA3HUTCS, MPUYEM
B HEKOTOPbIX 06nacTsAX yxe 6onee nonosuHbl HAOKP
BbIMOJIHAETCA He BHYTPEHHVIMUN YCUIINAMU KOMMaHWUNM,
a CTOPOHHUMMW pa3paboTUnMKamu, KOTOpbIM NNMb6Oo
3aka3biBaetcss HUOKP, nn6o KomnaHum KOTopbIX Npu-
06peTaTCA CaMUMK KPYMHBIMW MHAYCTPUANIbHbIMUA
Kopropauuamu.

1’/

3agaxume 2. MuKpokenc

Ana komnanuu X cpopmynupyiime zunome3sy

O MOM, HA KAKUX pblIHKax u 0/19 KAKuX KJu-
eHmoe 0aHHAs mexHoJ102usl MoXxxem 6bImb
socmpe6osaHa. O6vsacHUMe, noyemy. Boibe-
pume pbIHOK, NPOGUIIbHbIL 0711 KOMNAHUU,

HA KOMOPOM, No 8awieMy MHeHUI0, KOMKpbI-
mocme» pabomesl ¢ 8HeWHUMU pa3pabomyuka-
Mu Haubornee gesuka.

1’/

3agaHme 3. MuKpokeic

[na komnaHuu X Hatidume mpu-4yemoipe Kom-
naHuu 8 PO, komopele Mo2ym 66imb nomeHyu-
anbHO 3auHmepecosaHsi 8 3akasze HUOKP no
onucaHHolU mexHoso2uu. 3anosiHume mabnu-
uy 1 Huxe.

Tabnuua 1
O®O0PMA 3ANOJIHEHUA TABNTULIbI

Kpatkoe
onucaHmne

Canr
KOMMaHun

L EELETTTS
KOMMNaHuun

KoMMnaHnun

3. NMpouecc
dopmMupoBaHusa
KOMMepuecKoro
npeanoXXeHusa ansa
HUOKP-koHTpakTa

NMonck KOHTAKTOB U KOMMYHUKaL "
Mpwu paboTe ¢ KNMEHTOM B 0651aCT! KOMMEPYECKOro
HWOKP Hanbonee BaXXHO HalTU Tex COTPYAHMNKOB
KOMMaHWK, 4S9 KOTOPbIX peLlaemasi Bamu npobnema
[OeNCTBUTENBHO ABMAETCA «O60Mbio» U KOTOPble MOryT
NpUHUMaTb pelleHns o 3aknoyeHnn HNOKP-koHTpak-
TOB. C 3TMMU COTPYAHMKAMUM HY>KHO OOLLATbCA JINYHO,
a He B nepenucke.
CnenyeTt NCKaTb KOHTaKTbl C AByMA TUMAMU NIOAEN:
* «Bnagenew 60nu». 3TO TOT YeNIOBEK B KOMMaHNK,
KOTOPbI MepPCOHaNbHO 3aMHTepPeCcoBaH
B peLleHnr npobnembl.
o JIMP — nnuo, NnpyHUMatoLLee peLleHmne. 3To
TOT K/IOYEBOW CTENKXONAEP, KOTOPbLIV BNageeT
OloaKeTOM.

B nepByto ouepenb HY>KHO MCKaTb TeX, Ha KOro
MO>KHO BbIATU JINYHO, NGO CaMOCTOATENbHO, NM6HO
yepes Apysen iy poaCcTBEHHUKOB, a TakxXe yepes
coumasbHble ceTu, KNyObl 1 accoLmaL v BbiMyCKHN-
KOB, Ntobble Apyrme HepopmasibHble KOHTaKTbI.

1’,

3agaxme 4. Mukpokeric

Ana komnaHuu X onuwume, Kak u 20e 8ol 6y-
deme UCKaAMb KOHMAKMbl 0711 npeodsioKeHus
no kommepydeckomy HUOKP. 3yqume catlimel
KomnaHull u npugedume 0711 Kax0oli KOM-
naHuu 0aHHble compyOHUKd, Hd KOMOP0o20
HY>XHO 8bIX00UMb 0J15 Nepe208opos

(cm. mab6a. 2).

Tabnuua 2
OOPMA 3ANOJTHEHUA TABJINLLbI

JomxHocTb

KomnaHusa
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Tabnuua 3
NOAroTOBKA LLEHHOCTHOIO NPEANTOMKEHUA

LleHHOCTHO®E

bonb (rmnoresa) AT

Pesynbratbl pabor

Pa3pabotka nop 3akas
KOMMO3ULIMIA MOKPBITUIA Ha
OCHOBe pTOpCOofepPKaLLMX
MOBEPXHOCTHO-AKTUBHbIX
BeLLEeCTB — 3M1I1amoB
(«ABTOCTaHKOMPOM», CaHKT-
MeTepbypr)

[eTann n yctponcrea

B arpeccyBHbIX cpefax

1 B SKCTPEMAIbHBIX YC/TOBUAX
3KCrUTyaTaLmm NoaBepPeHbI
KOPPO3n 1 MEXaHNYECKNM
NoBPEXAEHNAM

1. 06pa3u,b| COCTaBa, ONTUMN3NPOBAHHOIO NoA
KOHKPETHYIO 3aflayy 3aKa34unkKa.

2. Pe3ynbraTbl TECTMPOBAHWA pa3paboTaHHOro COCTaBa.
3. O6opyaoBaHvie Ans MPOM3BOACTBA AAHHOIO COCTaBa.

4. [loroBop Ha NOCTaBKYM COCTaBa B HEOBXOAVMbIX
KOSIMYeCTBax.

KOMMepquKoe npeapnoxeHue

Kommepueckoe npepjioxkeHue JOMKHO ObiTb cbanaHcm-
POBaHO OTHOCUTESIbHO UHTEPECOB 3aKa3uyKka U BaLlvX
MHTepecoB. Eciv 3aKa3urK CoUTeT Balle peLleHe
CJIMLIKOM A0POrMM, Y Bac He 6yaeT koHTpakTa. C apy-
roi CTOPOHBI, YObITOUHBIN KOHTPAKT BaM TOXeE He
HY>eH.

Mpouecc NoAroToBKM KOMMepYeCKoro npegno-
»eHuA 0ObIYHO COCTOUT M3 CIIeYOLNX OCHOBHbIX
3Tanos:

1. MoproToBKa LLEEeHHOCTHOIO NpeAnoXeHUs
B LeHHOCTHOM npeanoxeHnm Bbl GopmynupyeTe To,
4TO Bbl MOXeTe caenaTtb. [pu onncaHum pesynbraTa
HY>KHO YKa3aTb, UTO KOHKPETHO byaeT nocTaBieHo
3aKa3uuky. Mpumep nokasaH B Tabnuue 3.

:’/

3agaHue 5. Myikpokeric

Copmynupyiime, Kak 8ol sudume «60s16»
nomeHYuanbHO20 KiueHma komnaduu X, u
cghopmynupytime eawy eepcuto YeHHOCMHO20
npeodsioxeHus, onucaHue nocmasssemol samu
yCJly2u U KOHeYHOo20 pe3yslbmama pabomel
aHano2u4Ho mabnuye 3.

2. OnpegeneHue BUAOB 1 OL,eHKa CTOMMOCTU pabot
[anee HyXHo:
® OUEeHWTb, N3 KaKnx pa60T COCTOUT BbIMOJIHE-
HWe NoTeHUMaJIbHOIo KOHTPaKTa;
® oLeHUTb Tpebyemble A4SiA STOro pecypchbl 1
CTOMMOCTb X NMpuBJIeYEeHNA.
Momumo cofepraTesibHbIX PacxogoB MO MPOEKTY
Heob6X0MMO YUYeCTb U KOCBEHHbIE PAacXoAbl B BUae
KOMaHAMPOBOYHbIX PacxofoB, pabouero BpemeHwy,
onJiaTbl NOWJINH N NPOYUX pacxodoB Ha npoeene-
HMe NeperoBopoB, NOATOTOBKY 1 Clayy OTYETOB,
naTeHTOBaHMe, yCNIyr IOPUCTOB U Byxrantepos,
a TakXe HenpeaBUAEeHHble PAacXoAbl (B cpegHem,
okono 10-15% CToMMOCTN). DTO MOXKET BbIrNAAETb
NPUMEPHO TaK (cm. Tabn. 4).
3. Umerowmecs pecypcbl
[lns ycnewHoro 3aknoyeHns KOHTPaKkTa Heobxo-
AVMO y6enTb NOTEHLMANbHOIO 3aKa3unka B TOM,

4YTO Bbl 4E€ACTBUTENIbHO CMPABUTECH C MOPYUYEHHOM

paboTton nyuiue gpyrux. ina 3Toro Heob6xoanmo

NPOAEMOHCTPMPOBATb HaNlUMe KITIUEBbIX pecyp-

COB /151 BbINOJIHEHWA JAaHHbIX PaboT, K KOTOPbIM

MOTYT OTHOCUTbCS:

e KomneTeHUMn KOMaHfbl.

¢ [lpaBa Ha UCMob30BaHMe 060PYLOBaHMS,
HOOPMaLIMOHHbIX 633 JaHHbBIX /WK
NpPOrpaMMHOro obecrneyeHus.

e Wctopuma ycnewHo peann3oBaHHbix HUOKP
KOMaHfpbl.
Ceptuduikatbl, paspeLieHns 1 np.
MapTHepcTBa.

o [laTeHTbl, HOY-Xay 1 MHble NpaBa Ha
WHTENNEeKTYanbHyl0 COGCTBEHHOCTb.

4. C60pKa KOMMepUecKoro npeanoxeHuns
B KomMMmepueckom npepaioxKeHumn Bbl GopmMmynupyeTe:

® «bonb», LEHHOCTb U OXUAAaeMble pe3ynbTaThbl.

e CocTaB paboT Mo NPoeKTY.

e OnucaHue KOMaHAbl NpoeKTa.

e OnncaHne UMeKLNXCA PeCcypCoB.

® LlleHy KOHTpaKTa.

Mocne TOro Kak KOMMepyeckoe NpeasioXeHme

NMOArOTOBJIEHO, MOXHO MPUCTYNATb K NEPEeroBo-

pam.

4. MNpoBepeHue
neperoBopoB AN
3aK/IlOUEHUSA KOHTPaKTa
C MHAYCTPUAJIbHbIM
3aKa3uYUKOM

Ba’kKHO MOHMMaTb, UTO MHOTVE COENKN He AOXOAAT A0
KOHLIA MO CregyrowymM npuimHam:
© TexHonorvs He COOTBETCTBYET OXMAAHNAM
KOMMaHuu.
o TexHOJIorvA OKa3blBAaETCA SKOHOMUYECKN
HEBbIFOAHOW.
© CTOpPOHbI He AOrOBOPUNCH 06 YCIOBUSAX.
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Tabnuua 4
PACXObI 110 NPOEKTY (eaunuLbl ycnoBHble)

®doHp, Ucnonb3oBaHue

Martepuanbi u | KomaHgupoBouHblie | KoHTpakTauus

Pa6ora onnartbl | o6opyaoBaHuA
cy6noapagumnkoB

— u Mo KoMneKkTyowme pacxoabi Yy APAR
Paspatorka 1000 500 100 50
TEXHONOTN
MpoekTupoBaHue 1000 100 0 0
YCTaHOBKMU
Cosparive 2000 1000 0 1000
npoTtoTmna
TectnpoBaHue 1000 500 0 0
B labopatopun
TectnpoBaHue
Ha TepputTopumn 500 100 300 300
3aKasumka
MNpoBegeHune 50 0 200 0
neperoBopoB
MNoaroTtoBka 200 0 100 0
oTueTa
MNaTteHTOBaHMeE 0 0 0 500
BeneHune 0 0 0 50
byxrantepumu
ConpoBoXaeHne
npoekTa nocne 1 000 0 300 0
KOHTpaKTa
Hanoru n c6opbl 2160
OTtuncneHus B yHuBepcuTeT (ecnn Heobxoaumo) 20% 2670
HenpepsuaeHHble pacxogbl 15% 2002,5
Mpwn6bInb 15% 2002,5
AToro ueHa KOHTpaKTa 22 185

10 ocHOBHbIX NpaBuJi, KOTOPble€ MOMOryT
BaM COKpaTUTb YNC/IO HeyAaYHbIX
caenok®:

1. JobenTecb on00peHUsi OT CBOEN opraHn3aumm
1 OT ee PUCTOB. be3 Takoro cornacusa He HY»KHO
N HAYNHATb. ,D,OFOBOpr npakTnyeckn ecerga
3aKMKYalTCA Mexay opraHnsaunamMn, N BHyTpEH-
HAS NoaAepKKa 1 yyacTme opraHmsaumm abeo-
JIIOTHO HEOOXOAVIMDI.

2. [MaBHOe — MIHOBEHHO pearnmpoBaTb Ha KOHTAKT.
Bac no3Hakomunu c noTeHUManbHbIM KJIMEHTOM,
3TO Xxopouwo. Tenepb HY>KHO HeMeaNeHHO HayaTb
neperosopbl. Ecniv Bbl 3aepKuntech, To Ball
I'IOTEHLI.I/IaﬂbeIVI KITMEHT MOXeT NoTepPATb NHTEe-

' TNepeBefeHO U afanTUPOBAHO C: [DNEKTPOHHbIN pecypc].
URL: marketplace.yet2.com/app/insight/ insight/20021020_tentips.

pec K BaM U Balleln TEXHONIOTMN — eCTb Apyrue
pa3paboTumnKu, U aHaNOrUYHblE TEXHOSIOTUN YKe
€CTb Ha PbIHKE WX CKOPO MOSIBATCA.

. He CKprBaIZTe C/INWKOM MHOIo TeXHn4eCKumnx

feTanein. B Hayane neperoBopoB oYeHb BaXKHO
NoKa3aTb NOTEHUMaIbHOMY KNTMEHTY BaXHOCTb,
3HAaYMMOCTb U LLeHHOCTb TeXHONOrmn nnm Komne-
TEHUWW ANA peweHus ero brusHec-3agad. He 6oin-
Tecb, UTO Y BacC «4TO-TO YKpaayT». Onpeaendiowlas
YaCTb CTOMMOCTN TeXHONOIrMn — 3TO Ntoan, nx
3HaHUA 1 HaBblKK, a BOBCE HE AOKYMEHTbl — MNa-
TEeHTbl, OTYETbI, MPOTOKObI 1 Np.

. ObwanTecb nnyHo. MNpopaxka — 3To Bcerga

MpOoLeCcC MeXay JII0AbMY, @ HE OpraH13aunAaMu.
Ba)KHO Kak MOXHO ObICTpee BbICTPOUTb Nepco-
HaJslbHble, JOBEPUTENIbHbIE OTHOLLEHWA C NpeacTa-
BUTENIEM KIIMEHTA.
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5. CocTaBbTe 1 yTBepAWTE KaNeHAapHbIN nnaH
caenkun. Ecnm Ha cambix nepBbix 3Tanax He Jo-
roBOPUTbLCA O TOM, B TEUEHME KaKOro BpemMeHu
YTO MPOMCXOAUT, TO YACTO CAENKN 3aTArMBatoT-
CA [0 NONHOW MOTepn NHTepeca CTOPOHaMMU.
lMoMHWTe, UTO YeM JoNblle rOTOBUTCA CAeNKa,
Tem 60Jible BEPOATHOCTb TOFO, YTO OHa He
cocTouTCA. Bawe Bpema — 3TO geHbru Ballemn
opraHusaymu.

6. He HanpaBnanTe JOKYMeHTbI, MOKa He OrOBOPU-
JINCb «MO MOHATUAMY. Balum ycnosus goroBopa
OTBEYaloT BalleMy 6u3Hec-nnaHy. A Kakos 6u3-
Hec-NMnaH Bawero KnneHTta? Hy»HO YeTKO NOHU-
MaTb, KaKne BO3MOXHOCTW NpefoCTaBnAeT Balla
TEXHONOMNA U KOMMETEHLUNA BalleMy KINEHTY.

7. He HanpaBnAanTe ycnoBmna KOHTPaKTa NoyTon,
npeacTaBbTe UX JIMYHO. HYXKHO CMOTpETb NOTeH-
UManbHOMY KIMEHTY B rnasa. BaxHo oueHunBatb
€ro peakuuio Ha NpefCcTaBieHHble BaMU YCJ10-
BuA. OGBACHNTE, MOYEMY OHU UMEHHO TaKue.

W Bbl, 1 BaLl KNMEHT AOMXHbI ObITb YBEPEHbI

B TOM, UTO YC/IOBMA KOHTPAKTA BbIrOAHbI 06enm
cTopoHam. Ecnu y Bac He nonyunTca «npogatb»
LEHHOCTb Baller TEXHONOMMN ANA KINeHTa,
cpenka He coctontca. OgHaKO ecnn Bbl Ha Ka-
XKAOW CTapum npouecca oblanncb ¢ NpeacTaBu-
TeNeM KIMeHTa, Bam ygactcsa chbopmynmpoBaTb
YC/IOBUA CAENKM TaK, YTO KIMEHT Ha HUX Corna-
cnTcA.

8. [loroBapuBanTecb CO CBOEeI opraHumsaumen oo
YCNOBUAX CAENKN NOCHe TOro, Kak OHW 06CY»K-
[eHbl ¢ KnneHToM. Ecnu cHavana cornacoBbiBaTb
YCNOBUA «BHYTPW», @ TOJIbKO NOTOM UATA C STUMN
YCNOBUAMU K KIIMEHTY, TO MPOLIECC C BbICOKON
BEPOATHOCTbIO 3aTAHETCA, TaK KaK K/IMEHTa 3Tu,
COrnacoBaHHble BHYTPEHHE, YC/IOBUA CAENKM
MOTYT He YAOBNETBOPUTD.

9. MposBnaAnTe NTMOKOCTb 1 MOHNMAHVE PUCKOB
OpYrow CTOpOHbl. Hannyuywne caenkm nponcxo-
[AT TOrfa, Korga OHM BbIroAHbI 06eMM CTOPOHaM.
Bonee Toro, ecniv 06e CTOPOHbI [LOBOSIbHbI YCHO-
BMAMMU, Bbl HE TONIbKO 3aK/ioumTe JaHHY caen-
Ky — Y BacC eCTb LIAHC 3amnoy4nTb MOCTOAHHOIO
KNneHTa.

10. byabTe roToBbl OPraHM30BaTh MUCMbITAaHNA
N TEXHNYECKOe COMPOBOX/AEHVEe BHeApeHNs.
KnneHTy Hy»kHa [OMONMHUTENIbHAA TEXHNYECKasA
nHdopMaL s, feMOHCTpaL MK, 0bpasLbl U UCMbl-
TaHUA Ans TOro, YTo6bl NMOHATb AeNCTBUTENbHYHO
LeHHOCTb Balleln TexHonorum ana Hero. Mostomy
HY>KHO OKa3blBaTb HEOOXOANMYIO TEXHUYECKYIO

NMOMOLLb KaK «npentgnio» K 3aKiloueHno caenku.

W, B 3aKntoueHne, MOMHUTE: OT BaLUMX AeNOBbIX
KayecTB, OT CKOPOCTU U KayecTBa pearnpoBaHuA Ha
3anpochbl KNMEHTa 3aBUCUT yCrex CAeNKN — 1 4acTo
B GonblLUel Mepe, YeM OT «MPOABUHYTOCTM» BaLUMX
TEXHOJNIOMUIN U KOMMETEHL M.

1.

@ Bonpocbl pna camonpoBepku
' 4

KomnaHnam Hy»KHbl MHHOBaUuu gns (Bbi-

YepKHUTe HeBepPHbIll OTBET):

A. CHWXeHnA nspepxek.

B. ToBbileHNA BbIpYUYKM.

C. CooTBeTCTBUA MHTEpPECAM rocyaapcTBsa.

Cucrtema OTKpPbITbIX MHHOBaLWUA B KOMNa-

Huu Procter&Gamble 6bina Bbi3BaHa K Kus-

HM (BblYepKHUTe HenpaBWIibHbI OTBET):

A. CoKpalyeHueM »KU3HEHHOro LuK/a NpoaykK-
Ta Ha PbIHKE 1 XKeCTKON KOHKYpPeHLUMen.

B. Tpe6oBaHMeM aKLMOHEPOB NOCTOSIHHO
yBeNnunBaTb NpUObIIbHOCTb KOMMNAHUW.

C. Bospacratowiein KOHKypeHUuMen 3a paspa-
6OTUMKOB.

D. Mporpammor MUHUCTEPCTBA NPOMbILLIEH-
HocTtu CLUA, HanpaBneHHOW Ha ycuneHne
KOHKYPEHLMIN 3a TEXHONOorn4eckue peue-
Hua ¢ KHP — opgHoli n3 Hanbonee 6bICTpO
pacTyLwmx MMpPOBbIX SKOHOMMUK.

E. MpotuBopeunem mexxgy HeO6GX0ANMOCTbIO
OfHOBpPEMEHHO yBennumsaTb o6bem HAOKP
M COKpallaTb pacxofbl Ha HUMX.

Ham6onblan aons oTKPbITbIX MHHOBaLMIA

B pa3paboTke NpucCyTCcTBYeT B ceKTope (oT-

MeTbTe BepHbIN OTBET):

A. NHPopMaLMOHHO-KOMMYHNKaLMOHHOM.

B. ®uHaHcoB.

C. DHepretuku n KKX.

D. MNepepnoBbix NPON3BOACTB.

E. ToBapoB noBcegHeBHOroO crpoca.

«bonb» KNnneHTa — 310

A. CepbesHas npobnema, BNusoLWasn Ha gen-
TeNbHOCTb KNNEHTa.

B. To, 0 yem KnMeHT NOCTOAHHO AyMaeT.

C. OwarHos KnueHTa.

Mpu pacueTte pacxofoB NO KOHTPAKTY He06-

XOAMMO YYMTbIBaTh pacxofbl Ha (BblYepK-

HNTE HenpaBW/bHbIN OTBET):

A. MNoparoToBKy oTyeTa.

B. lMaTteHTOBaHue.

C. BepeHue 6yxrantepun.

D. 3awuTy gucceptaumin u nyonukauumio cTa-

Ten.

ConpoBoXxaeHue npoekKTa nocsie KOHTpakK-

Ta.

KnioueBbiMM pecypcamm ana KoMmepUecKo-

ro HUOKP aBnsaloTca (BbluepKHUTe Henpa-

BU/bHbII OTBET):

A. KomneTteHUun KomaHgbl.

B. YueHble cTeneHn, 3BaHNA U AOMIKHOCTN
UYNIeHOB KOMaHAbl.

C. MpaBa Ha ucnonb3oBaHue o6opyfoBaHNs,
MHPOPMaLMOHHDBIX 6a3 AaHHbIX /Uy NPo-
rpaMmMHoOro obecneyeHus.

D. Uctopusa ycnewHbix HWOKP-KoHTpakTOoB
KOMaHgbl.

m
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7. LleHHOCTHOE NpeanoxeHue — 370 (BbiIGepm-
Te NpaBWIbHbII OTBET):
A. TlpepnoxeHue, peluatoLiee BaxKHY0 Npo-
6nemy KnueHTa.
B. CroMmocTb KOHTpaKTa B OQHOI 13 MUPO-
BbIX pe3epBHbIX BajoT.
C. Cnncok goporocTosiero o6opyaoBaHus
1 NporpaMMHOro o6ecrneyeHus, NCNosnb3ye-
moro npu BbinonHeHUn HAOKP-KoHTpaKTa.
8. BaxXHbiMmM npasuniamv nNnpoBeAeHNA nepe-
roBopoB c uenbio 3aknwyeHna HUOKP-KoH-

TpaKTa ABNAIOTCA (BblYepKHUTE HenpaBWib-

HbIA OTBET):

A. MrHoBeHHOe pearmpoBaHMe Ha KOHTaKT.

B. MakcumanbHO 6bICTpoe nogkKsouyeHne
K neperoBopam peKkTopa, reHepajbHOro
OUpeKTopa 1 JpYyrux BbICLUNX JOMKHOCT-
HbIX NuL,.

C. OTKpbITOCTb NpY 06CYKAEHUMN TeXHNYe-
CKNX geTanen.

D. JInuHoe obLieHne C KINMEHTOM.

&

NMpakTuueckoe 3aHsTHE:
Aenosas urpa «lMoaroroeBka

KOMMEpPUYECKOro npeaoXXeHus
Ha KOHTpakKTHbin HUOKP»

BBepeHue

B paHHOWM nrpe Bam NpepgnaraeTca war 3a Wwarom
onpegennTb Ny NOTEHUMANbHbIX KNWEHTOB ANA Balle-
ro HAOKP-npoeKkTa 1 noaroToBUTb NPOEKT LEeHHOCT-
HOro NpepoXeHnA Ana NOTEHUWANbHbIX KIIMEHTOB.
MNogroToBneHHoe LeHHOCTHOEe NMpeasioXKeHne HY>KHO
npeacTaBuTb ayauTopun 1, BNOCIeACTBUM, MOTEHLN-
ANIbHbIM KIMIeHTaM.

NMpaBuna penosoi urpobl

e [lowaroBo BbINOMHAKTCA warn 1-3,
npvBefAeHHble HMXKe. Ha Kaxkabli war oTBoanTcA
10 MUHYT.

e YacTb fenoBou Urpbl BbIHOCUTCA B KayecTBe
JOMalLLHero 3agaHna gna rpynnoi.

Ha nekuum:

Llar 1. OnncaHue npoekKra.
[anTte KpaTkoe onMcaHMe Ballero NpoeKTa.

Lar 2. NMoTeHUyManbHble KNNEHTbI.
HanpuTe gBe poccninckme KOMnaHum n gee
3apy6exHble KOMMaHWK, KOTOpble MOTYT GbiTbh
3anHTepecoBaHbl B Bawmx HUOKP-ycnyrax. M3no-
XUTe pe3ynbTaTbl MOUCKOB B TabnuvLe (CM. BbiLle
Tabn. 1).

Lilar 3. NMoaroTtoBKa LLEeHHOCTHOrO NpeaoXKeHus.
Chopmynumpyiite, Kak Bbl BUAUTE «OOJb» BaLLErO
NOTEHUMANbHOrO KOMMEPYECKOTO 3aKa3umKa,

1 chbopmynupyinTe BaLle LLeHHOCTHOE Npeasio-
KeHue, BKIIoYasa OnucaHre pesynbratoB paboT
(cm. Bbiwe TabA. 3).

Lllar 4. OnucaHue pa6or.

Mepeuncnute paboTbl B pamMKax KOHTPAKTa, oLie-
HUTE JOCTYNMHOCTb N CTOMMOCTb HEO6XOAVIMbIX
pecypcoB (cm. Tabn. 5).

Tabnuua 5

OOPMA 3ANONHEHWA TABNULbI

Hannune CTrommocTb

Pa6oTa

Lllar 5. C6opka npeABapuTeNbHOro NpeaoXKeHus.

o CobepuTe BMeCTe pe3ynbTaThbl WwWaros 1-4.

o [logrotoBbTe NPe3eHTaLMI0 CBOErO KOMMEPUECKOTro
npeanoXeHna Ons 3akasuuvka B Buge ciangos, no
OOHOMY C/aifly Ha KaXKAabliA Luar.

Lar 6. Npe3seHTauna npegBapuTeNbHOro
npepnoXeHuA.
B TeueHve ABYX MUHYT Kaxkjaa KomaHAaa npe-
3EHTYET CBOE NMpedJioKeHne nepeq ayantopuen.
AyonTtopus 3agaeT BONPOChl U NoslyyaeT OTBETHI
Ha HUX TaKXKe B TeueHne ABYyX MUHYT. Kaxabin
UneH KOMaHbl fOMKEH BbICTYMUTb C ONMUCaHNEM
pe3ynbTaToB OJHOIO UM HECKOJTbKUX LUAroB.
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AdomawHee 3apaHume
Nno rpynnoBOMY MPOEKTY

MpogonxunTte paboTy Hag waramu 7-10 genoBow urpbl
B rpynnax v paspaboTaiTe npe3eHTaLmIo rpynnoBoro
NpoeKTa A1 KOMMEPUYECKOro 3aKa3umka Ha OCHOBe
waros 1-6.

Lllar 7. OueHKa ce6ecToMMoCT BbINOJIHEHUA paboT
Mo KOHTPAKTY N LieHbl KOHTpPaKTa.
e OueHunTe 06LLYI0 CTOMMOCTb PaboT Kak Cymmy
CTOMMOCTEN BCEX MepeUmnCiIeHHbIX PecypCoB.
o OueHuTe Xenaemy HopMy NpuodbIn
n, I'IpVI6aBVIB K CTOMMOCTWN, BbIYNCIIEHHON BbiLlle,
nosyunTe »enaemyro LieHy KOHTpaKTa.
Lar 8. Umerowmeca pecypcbl.
1. OnvwKrTe KOMaHAY NPOEKTa 1 ee KOMMNeTeHUUn
no ¢dopme (cm. Tabn. 6).

Tabnuua 6
O®OPMA 3ANOJIHEHUA TABJINLLbI

Ponb
B KOMaHae

CronmocTtb

2. OnuwnTe pecypcbl, KOTOpbIe Bbl NIaHUpPyeTe
MCNONb30BaTb MPW BbIMOJIHEHNN KOHTPaKTa, No
dopme (cm. Tabn. 7).

Tabnuya 7

OOPMA 3ANONHEHUA TABNULbI

B Onuncanve
na pecypca pecypca
O6beKTbl HTENNEKTYanbHO
COOCTBEHHOCTY
O6opynoBaHvie

MporpammHoe obecreueHune

CeprrduKaTbl v INLEH3UM HA NPABO
BbINOIHEHNA PabOT / OKasaHwe ycnyr

Llar 9. KoHTaKTbI.
[MoaroToBbTE CNUCOK BO3MOMKHbIX KOHTAaKTOB
B KOMMaHUAX, KOTOPble Bbl Mepeuncanam npu
BbINOJIHEHMN Wara 2 (CM. Bbile Tabn. 2).

lllar 10. C6opKa.
[ononHuTte Npe3eHTaunio Tpemsa cnangamm c pe-
3ynbTatamu Lwaros 7-9.

OcHoBHasa nurtepartypa

1. Yec6opo I. OTKpbITble MHHOBaUMK. Co3aaHre NpubbINb-
HbIX TexHonorui. 2007. — 336 c. (c. 43-64).

2. lTonbgwrenH IA. CTpaTernyeckre acnekTbl ynpasaeHus
HV/IOKP: moHorpadua. — TaraHpor: M13a-8o TPTY, 2000. —
244 c. (c. 67-183).

AononHutenbHaa nuteparypa

1. Apxunos C. «<OTKpbITble» MHHOBALMM Kak MOAesNb pas-
BUTNA NHHOBALMOHHON AEeATEeNIbHOCTU B POCCUNCKNX
komnaHuax. CoBpemMeHHble NCCNefoBaHNA COLMAlbHbIX
npo6bnem. — N2 11 (19). 2012.

2. AHanutuuyeckue martepuanbl, MOArOTOBIEHHbIE NPU NOA-
nepxke AO PBK [OnekTporHbili pecypc]. URL: www.rvc.
ru/analytics/.
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Tema ll

MHCTpYyMeHTDI
NnpuBIEYEHUS
PUHAHCUPOBAHUS




Tema 11 MHcTpyMeHTbI NnpuBneyYeHns GUHAHCUPOBaHUS %

[lo3HaHWe MUPa Jepe3 GUHAHCHI —
OUeHb yBJIeKATEIbHAA Bellb! [opa3n0o
bonee YBAEKATEIbHAS, YeM, HarnpumMep,
ASTIAHNE CAOMUX JEHEXXHDBIX 3HAKOB 1/
VX yBesideHme. [1oToMy 4To Tl He
MOXKeLLb BKAQABIBATL A€HbIM B TO, UTO
Thbl HE U3YyYisl

Anuwep YcMaHOB, POCCUACKUI NPeArnpuHUMATe b

O uyeM 3Ta Tema?

Monck NCTOUHMKOB GUHAHCMPOBAHKA ABAAETCA OOQHUM
13 r1aBHbIX BbI3OBOB /151 060r0 MHHBALVIOHHOMO
npoekTa. B 3Tolh rnaBe Bbl NONyynTe OTBETHI Ha Crle-
Zylolre BONPOCbl: B KaKMX ClyyYasax cnegyeT nbiTaTbCa
HanTn BeHUypHOoe drHaHCMpoBaHMe? Kak noctponutb
dMHaAHCOBBIN NPOrHo3 pa3BuTKA 6usHeca? Kakosbl
«30/10Tble» MpaBuia GUHAHCOBOIro MOAENNPOBaAHNSA
cTapTanoB? Kak yyecTb oXnaaHna MHBECTOPOB OTHO-
CUTENbHO GpMHAHCOBOIO POCTa KOMMAHUN HA PaHHeN
ctaguun?
Tema cocTomT U3 CnegyoWMX pa3aenos:
1. ®uHaHCMpPOBaHMEe NHHOBALIMIOHHOW AeATENbHO-
CTW Ha pasfiNyHbIX 3Tanax pPa3BMTUA CcTapTana.
2. OrHaHCOBOE MOoAeNNPOBaHe NHHOBALMIOHHOIO
npoekKTa.
M3yumB faHHyto Temy, Bbl CMOXeTe NMOCTPOUTb GprHaH-
COBYIO MOAeSb BaLLero NpoeKTa 1 onpeaenuTb OCHOB-
Hble€ UCTOYHUKM ero GUHAHCPOBaHMS.

1. PuHaHCcMpoBaHue
MHHOBALLUOHHOM
DEeATeNIbHOCTU Ha
pPa3/IMyHbIX 3Tanax
pa3BuTUA cTapTana

HavBaxkHenwmnin Bonpoc, C KOTOPbIM CTaNIKMBAETCA
nobon npeanpriHUMaTelb — OPraHM3aTop HOBO-

ro MHHOBALMIOHHOIO NPOEKTA: rAe B3ATb AeHbI Ha
co3fiaHune 1 pa3Butue 6usHeca. Begb B 60NbLIMHCTBE
CrlyyaeB Manblil U CpefHUN BU3HEC He MOXKET Mosy-
UNTb KOMMEPYECKUI KpeauT, B OT/IYMe OT KOpro-
pauuii, MOCKONbKY ANA NONYyYEeHNA KpeanTa Hy>KHO
UMeTb aKTUBbI Mo obecrneueHne KpeanTa 1 HOpMaJsib-
HbIA MOTOK OT ONepPaLIOHHON AeATENbHOCTA, AAOLNIA

BO3MOXXHOCTb BOBPEMS PacriauynBaTbCsA MO NMPOLeH-
Tam, U T. g.'

Y BHOBb C0O34aHHOW KOMMAHUN B GONbLINHCTBE
CJlyYaeB HeT JIMKBUIHbIX akTVBOB Noj obecneyeHne
KpepauTa, HET JOCTaTOYHOro COGCTBEHHOIO KanuTtasna
M HeyeM Moka elle pacrniaunBaTbCsA Mo NPOLIeHTaMm.
Bce, uTo ecTb y cTapTana, — 3TO COOCTBEHHbIN He-
6OnbLION KanuTtan fa u3obpeTeHre, TONIbKO Nof HEro
HauMHaloLasa KOMMAHWA 1 MOXET NpuBJieYb NHBe-
CTOPOB, HO [/l 3TOrO NPEANPUHUMATENIO eLLE HY>KHO
ybenmTb HBECTOPOB B NMEPCMNeKTVBHOCTA CBOEW NAEN
1 OCHOBaHHOW Ha 3To naee komnaHun. Cpegm oc-
HOBHbBIX CTOYHVKOB GMHAHCMPOBAHNA Ha HAaYaJIbHbIX
N PaHHVIX CTAAUsX Pa3BUTMA MHHOBALMOHHOWM KOMMa-
Hun (seed stage, start-up, early stage) MoxxHO Bbizie-
NUTb CaMOPUHAHCMPOBAHME, OYTCTPIMMMHT, FPAHTHI,
CpencTBa BY30B M TEXHOMAPKOB, a TaKXKe NMOCEBHble
¢doHAbl U cpeacTBa GU3HEC-aHTesoB.

JInuHble cOepexeHns rpaxpaH — 3To Cnocob ¢pu-
HaHCMPOBAHMA MasblX UHHOBALMOHHbIX GrpM nyTem
npuobpeTeHns 1 NCNosib30BaHUA GUHAHCOBBIX pe-
cypcoB 6e3 npuBneyYeHNs BEHUYPHOIo Kanutana uiu
nonyyeHna 6aHKOBCKOro 3armMa. Heca B cebe mHorne
npeumyLlecTBa s npeanprviHUMaTesnen, 3ToT crno-
cob ABnAeTcA Hanbonee NoaxodALWMM ANa nepesoaa
bUPMbI Ha KOMMEpPYECKYI0 AeATENIbHOCTb Y CO3LaHMsA
YCIOBUI A ee nocnegyroLlero GrHaHCUPOBaHUA
BHELUHUMW MHBECTOpPamMu (cm. Tabn. 1).

ByTcTpannuHr — aTo pasBuTHue co6-
CTBEHHOro He6osbLIOro 6usHeca
C Hynsa 6e3 NpuBeYEeHUs UHBECTULMIA 60 Npu
MWHUMasIbHOM y4YaCTUM BHELLHEro KanuTana.

' Top onpepaeneHriemM «<HOpMasbHbI» Mbl UMeeM B BUAY CTabuib-
HbI, HaeXHbI GUHAHCOBbIN MOTOK, NPEXK/e BCEro OT OnepaLiOHHO
[leATeNIbHOCTY, KOTOPbI NPOCTO HE MOXET reHepnpoBaTb KOMMaHWA
Ha cTapmax seed unw startup, Koraa OTCYTCTBYIOT eLlye faxe 3a4yaTku
0601 onepauyioHHO AeATeNIbHOCTN.
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Tabnuua 1
CTPATErMA OVHAHCUPOBAHUA 3A CYET 3F (FAMILY, FRIENDS, FOOLS)

Hepocratkm

1. Hebonbluoi 06bem JOCTYNHbIX GUHAHCOBbIX CPEACTB

Mpeunmyuwecrea

1. Hanbonee BepoATHbI UCTOYHUK NEPBUYHOTO
PVCKOBOTO KanuTana

2. MpaKTnyeckn HEBO3MOXKHO MCMOJIb30BaTb JAHHbIV
MNCTOYHVMK Ha Cnegyowmnx 3Tanax pasButna KOMNaHnm

2. Hanbonee noaxoaswas ctpaterns afis nepesona
KOMMaHVM Ha KOMMEPUECKYIo eATeNbHOCTb
1 CO3AaHMSA YCIOBUI /1A ee Nocneayowero
bUHAHCMPOBAHYIA BHELLHVMU MHBECTOPAMM

3. BbicoKa 3aBUCMMOCTb OT MONYYEHNA N COXPAaHEHNA
BHYTPEHHVX JOXOLO0B (NIMYHble HAaKOMIEHWA, KpeduTHble
KapTbl, CpefcTBa Apy3en U poACTBEHHUKOB, KpeauTbl
nog, 3anor cobCTBEHHOCTU 1 NepCcoHanbHble 6aHKOBCKME
KpeAauTbl) 1 aBaHCOBbIX MNaTeXen Co CTOPOHbI ByayLImX
nokynaTenemn

3. KomnaHus, npeogones nonocy febuumra
dUHAHCMPOBAHUS, MOXKET AOCTWYb TOW CTaguu,
KOrga npoekKT HauyHEeT OTBeYaTb KpUTepusim otbopa,
npeabaABAseMblM BHELHVMMN UHBECTOPaMU

4. BO3MOXHOCTN BO3HMKHOBEHUA CEMENHbIX KOH¢ﬂVIKTOB

4. MpegnpyHUMaTENb MOXET HU C KEM He Ae/IUTbCA
Jlof1el B KOMMaHWY Ha 3TOW CTaAun, Koraa AeHbru
CTOoNb JOpOrHn

5. Henpmmele CNTyauun, Kkorga y poactBeHH1UKOB
n p,py3e|7| BO3HUKHET ollyleHne npasa BMeLlWnBaTbCA
1 faBaTb COBETbI MO BeAeHUIO 6u3Heca

5. MNo3BonseT BnaaeTb 60/bluUein Jonein akunin
KOMMaHMK, KOTopas Ha 6onee NO3gHUX CTagmsAX
pacTBOPUTLCA NPU NOABNEHNW [OMONHUTENbBHbIX
CO6CTBEHHUKOB

6. Hanbonee gnutenbHbI CPOK BO3BPATa CBOUX CPEACTB:
B TeueHune 5-10 net

6. BO3MOXHOCTb OTHOCUTESIbHO JIEFKOTO U HUYEM He
06ecneyeHHoro NoslyYeHns CPeAcTB y 3HaKOMbIX
(pOACTBEHHVIKM 1 APY3bA), CMOCOBHBIX OLIEeHNTb
CNoCco6HOCTY NpeanpuHUMaTens

K moctynHbiM cnocobam nepeBoHayanbHoro ¢u-
HaHCUPOBAHMA NMPU UCMONb30BaHUN BYTCTPIMNKHIA
MOHO OTHECTU NU3MHIOBOE NPUOLpPETEHNE HEOO-
XOAMMOW annapaTtypbl, COGCTBEHHbIe cObepexeHus,
3aeM y Jpy3ei 1 pOACTBEHHMKOB, OGUC NN Ma-
cTepckasn Ha gomy, paboTa 6e3 apeHfbl NOMeLLeHNs,
pa3BuTUE BU3HECa NPUW NapaniesibHON 3aHATOCTU Ha
OCHOBHOI paboTe, NprobpeTeHne He HOBbIX, ObIBLUNX
B YNOTpebneHun arperaToB, Koornepauus npu nokyn-
Ke MaTepranos C APYrMM TaKUMU e HauMHaoLWm-
MU fenbLamMuy. 3a4acTyo 3TO NO3BOJIAET NOJYUUTb
60/bLUYI0 ONTOBYIO CKUAKY, MPVBIIEUEHNE K NMPOEKTY
LpYy3ei n poaCTBEHHVKOB, COMIACHbIX paboTaTb Ha
NnepcneKkTrBY, apeHAY NMOMELLEHNA B CKNaAUVHY
C opyrumu dpupmamu, npriBieyeHne rpaHToB, bapTep-
Hbll 0OMEH HEenCnosib30BaHHbIX TOBAPOB HA HYXHble
BaM YCJyruv, COTPYAHMYECTBO C HAeMHbIMU PaboT-
HUKaMV BMECTO NpefoCcTaBleHNA UM NMOCTOAHHOW
paboTbl U T. 4.

B nocnenHve rogbl Ha HauyanbHOW CTaAun peanvsa-
LMK cTapTana UCnosb3yeTca TakoW HOBbIA MHCTPYMEHT
npusneyeHnsa GUHaAHCUPOBaHWA, KaK KpayadaHauHr
(o1 aHrn. crowd — Tonna u funding — ¢uHaHcKpo-
BaHue).

KpayadaHauHr — ato npusneyeHue

¢u1HaHCOBbIX pecypcoB OT NpaKTuye-
CKUW HeorpaHU4YeHHOro YMicna ntofen ans pe-
anuMsauuu NpoAyKTa UK ycnyru, nposepeHus
pa3nMyYHbIX MEPONPUATUNA, COLUMANIbHBIX, Kpe-
aTUBHbIX UM 6GU3HEC-NPOEKTOB U Ap.

Camon nonynAapHON MeXAyHapoAHON Kpayna-
daHanHroBon nnaTtPopmon ABnAeTca cosgaHHas
B 2009 rogy amepukaHckas Kickstarter (https://
www.kickstarter.com/), npoeKTbl KOTOpOIi BbIOU-
paloT AN MHBECTMLMIA KOPNopaLmmn 1 BeHUYpHble
¢doHabl. JaHHas nnaTtdopma MCnonb3yeT B CBOEN
paboTe cTaHAAPTHYO MoAenb «Bce unm HUYero»,
T. €. MPUBJIEYEHHbIe CPefCTBa aBTOPbI MPOEKTa
3abupaloT B cyiyyae nonHoro cbopa Bcen 3aABneH-
HoOW cymmbl. KoHKypeHTOM Kickstarter BbicTynaet
nnatdopma Indiegogo (https://www.indiegogo.
com/), KoTopaA NPUMeHAET NOMUMO CTaHAAPTHOMN
6onee rnbKy Mofesnib NpuBieYeHna GpUHaHCUpPO-
BaHuA «OcTaBb cebe BCe», MPU KOTOPOI BO3MOXHO
nosiyuyeHme pecypCcoB flaxke B Cllyyae HeJOCTUXKEHUs
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Tema 11 MHcTpyMeHTbI NnpuBneyYeHns GUHAHCUPOBaHUS %

KOMMaHeln NocTaB/ieHHOW GMHAHCOBOW Lenn.

B Poccnn kpayadaHavHT B OCHOBHOM MCMOMb3yeTcsA
ana GUHaHCMPOBAHMA CTapTanoB U JIOKabHbIX 6U3-
Hec-npoekToB. CaMbIM/ aKTUBHbIMU B Poccun aBna-
loTCA KpayadaHAvHrosble nnowankn Boomstarter
(boomstarter.ru/) n Planeta (https://planeta.ru/),
co3fjaHHble B cepegunHe 2012 roga.

[paHTbl 1 CpefcTBa BY30B, Hay4YHbIX NAapKoOB, Ou3-
Hec-MHKY6aTopOB, LLeHTPOB TpaHChepa TEXHOOMNIA
npeacTaBnAlT cobor TPeTUn No NpuBneKaTenbHo-
cTn (06bemy GUHAHCUPOBAHUA Y CTOUMOCTY KanuTta-
11a) UCTOYHWK MOCJIe INYHbIX cOepexeHun n oyT-
CTP3MMMHIA Ha PaHHMX 3Tamnax Pa3BUTUA KOMMAHWN.

lpaHTbl — 3TO 6e3BO3BpaTHbIE Cpep-
CTBa, BblAenisieMble AN [OCTUXEHUS
KOHKPETHbIX Liefieli B COrIacoBaHHbIe CPOKMU.

B cnyuyae nonyyeHua rpaHToOB cnefyet 3apaHee
no6ecnoKouTbCs, UYTOObI BbIAENEHHbIA FPAHT He Noj-
nazan noj HanoroobsioXeHre Kak OObIYHbIA AOXO0A,
NOJTyYEHHbIA NHHOBALMOHHOWN KOMMNaHuen. [paHTb,
MmeroLme crneumanbHoe Ha3HaueHne 1 npefocTaB-
NEHHblE N0OOM POCCUINCKON opraHmn3aLuu, nobomy
POCCMINCKOMY MIHHOBALMOHHOMY MPeanpuATUio, He
ob6naratoTcs Haorom Ha Npubbb, ecnu cobnogatoTca
cnegymoume yeTblpe yCroBuaA:

1. OHU NpefocTaBneHbl Ha 6e3B03Me34HON OCHOBE.

2. OHV NpepoCTaBneHbl UHAVBYAYaIbHBIMY NINLIAMY
WS HEKOMMEPYECKMY OpraHu3auramu, BKIO-
YeHHbIM/ B NMepeYeHb, yTBepaeHHbI [pasu-
TenbctBom PO.

3. OHM NpepoCTaBIieHbl A5 PeLIeHNA OnpeaeneH-
HbIX MporpamMm B 06nacT 06pa3oBaHus, NCKYC-
CTBa, KYJbTYpbl, 3aLMTbl OKPY»KatoLLlen cpefbl,
HayU4HbIX NCC/IeJOBaHUN.

4. OpraHu3auus, NpefoCcTaByBLIAA FPAHTbI, CTaBUT
onpefeneHHble YC/I0BYA PACXOAO0BaHNA eHeX-
HbIX CPeCTB UX MoJslyyaTenem u TpebyeT oTveT,
NOATBEPXKAAOLWNI XapaKTep 1 LeNiv pacxofoBa-
HUA JeHEeXHbIX CPefCTB'.

Btopoe TpeboBaHue co3paeT npobnemy nosyyeHus
JEeHer POCCUMCKMMUN KOMMaHVSAMU B PaMKax Mporpamm,
dUHAHCKPYeMbIX MEXAYHAPOAHBIMUA OPraHU3aLMaMU, He
BKJ/IIOUYEHHbIMU B nepeyeHb MpaButenbctea PO N2 923 ot
24.12.2002 «O nepeyHe NHOCTPAHHbIX U MEXAyHapona-
HbIX OPraHV3aLUKniA, FPAHTbI KOTOPbIX HE YUUTHIBAKOTCA
B LieNIfiX HaNnoroob0XeHns B JOXOAAX POCCUNCKUX Op-
raHu3auum — nonyvatenemn rpaHToB». CpaBHUTENbHbIN
0630p JOCTOVHCTB U HEAOCTAaTKOB JAHHOIO MCTOYHMKA
dUHaHCMpPOBaHVA NprBeleH B Tabnuue 2.

Moxoxyto CTPYKTypy GDUHAHCMPOBAHUA NHHOBALM-
OHHbIX KOMMaHWI UMEIOT U KOHKYPCHblE NMPOrpamMmbl,

' DKOHOMUKa UHHOBaLMIA: yuebHoe nocobue. — M.: JKoH. -1 MY
nm. M.B. JlTomoHocoBa, TEMC Mocksa, 2016. — 310 c. (c. 219).

rMaBHOW LIeNIblo KOTOPbIX ABASETCA OTOOP Ha KOHKYpPC-
HOW OCHOBE MEPCNEKTNBHBIX MPOEKTOB 1 MOMOLLb

B GUHAHCUPOBaAHNN X OEATENIbHOCTU. Bce MyHyChI
rPaHTOB 1 CPEACTB BY30B aKTyaslbHbl 1 A/ KOHKYPC-
HbIX MPOrpPamMmm — HEOOXOAUMOCTb BPEMEHHbIX 3aTpaTt
Ha OTCNeXKUBaHNE KOHKYPCOB, »KeCTKNI KOHKYPCHBbIN
0TOOP, OrPaHNUYEHHOCTb PECYPCOB, UTO [1eNaeT HEBO3-
MOHbIM MCMOJMIb30BaTb CPEACTBA, MONyYeHHbIE B pe-
3ynbTaTe nobefbl B KOHKYpCe, Ha 6onee no3gHux cTa-
anax. Takke ctofa MOXXHO 106aBUTb HEOOXOAMMOCTb
rPamMOTHOIO COCTABNEHUS 3aABKU HA YYacTUe, YTO He
BCerga ABNAeTCA NPOCTOn 3afdadein. Kpome Toro, He Bce
KOHKYpPCHble NMporpaMmMbl NpeiycMaTpuBaloT Harpagy
B Buae ¢riHaHcoBOW nomowu. Maocamm Taknx KOH-
KypCOB ABNATCA 00pa3oBaTesibHble MPOrpaMmbl s
YUYaCTHUKOB MO MOCTPOEHMIO KOMaH[bl, YTO NMO3BONAET
HaXOAUTb HEOOXOAMMBIX 1 MOE3HbIX YIEHOB KOMaHAbI
WMHHOBALMOHHOTO NMpoekTa. B Poccun cpean Hanbonee
ABTOPUTETHBIX KOHKYPCHbBIX MPOrpamMm, CyLLeCTBYOLLMX
6onee OeCcATY NIET Ha PbIHKE, MOXHO BbIAENNTb:

* [NpegnprvHMMaTENbCKUN KOHKYPC
WHHOBALIMIOHHbIX MPOEKTOB «br3Hec
WNHHOBALIMIOHHbIX TEXHOJIOTUI», MPOBOAUTCA
nog arugon BLW3 ¢ 2003 roga (http://www.bit-
konkurs.ru/).

® «KOHKypC pyCCKUX MHHOBALMI», MPOBOAUTCA MOA
3ruaow XypHana «Jkcnept» ¢ 2001 roga (http://
www.inno.ru).

o KoHKypcC npeanpuHUmMaTenbCKux
npoektoB «Dopmyna ycnexa» (http://www.
successformula.ru/), npoBoanTcs nog arnaomn
DoHAa cofencTBMA Pa3BUTUIO MasibiX GOpPM
npeanpuATUN B HayYHO-TEXHUYECKON chepe
(http://www.fasie.ru).

Cnepyownii ICTOYHUK GUHAHCMPOBAHMUSA — FO-
Cy[apCTBEHHbIE FPAHTbI 1 MPOrpamMmbl MOALEPXKKM
Masioro npeanprHMMaTenbCTBa — B OT/INUME OT BCEX
OCTasbHbIX UCTOYHUKOB GpMHAHCUPOBAHUSA CyLe-
CTBEHHO 3aBUCUT OT CneundrKy 1 YPOBHS Pa3BUTUSA
WHHOBALMOHHOWN NHOPACTPYKTYPbl M SKOHOMMKM
CTpaHbl, rae ocyulecTBaseTca nHeectmuus. CpencTsa,
BblensieMble Ha NOAAEPKKY MasiblX KOMMaHUM, Noytu
BCerga fokasibHbl — OHU MPUBA3aHbI K AeATeNIbHOCTY
KOMMaHWKM B paMKax 0bnactu, ropofa nnm agMuHm-
CTpaTUBHOrO OKpyra. [pouecc KOHKYpCcHOro oTbopa
KOMMAHWI B 3TOM C/lyyae TOXe NpPOonCXoanT B JAHHOM
TeppuUTOpPUaNbHOM 06pa3oBaHMN.

locynapCTBEHHble IeHbIVI MOTYT BbIAENATLCA B BUIE
rPaHTOB MMM B BUZE rOCYAAPCTBEHHBIX KOHTPAKTOB.

B 06oux cnyuasx npefnpuHUMaTesNib He XepTeyeT
[onel KOMMnaHuu, Kak 3To 06blYHO ObiBaeT npu odopm-
NEHUN OTHOLUEHWI C Br3HEC-aHrenaMm UM BEHYYPHbIM
$OHIIOM, a COXPAHSAET MOJHbIN KOHTPOJb 1 NpaBa cob-
CTBEHHOCTU Ha KOMMaHWI0, YTo, 6e3yCIIOBHO, ABNAETCA
CYLLEeCTBEHHbIM AOCTOMHCTBOM 3TOFO UCTOYHMKA u-
HaHcupoBaHVA. OCHOBHbIE N3LEPXKKM NpefnpuHMmaTe-
NA MO AAaHHOMY CNocoby GrHAHCUPOBAHNA COCTaBNAET
obbemHas oTueTHOCTb. CPOK MeXxay nopayen 3asBKY
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Tabnuua 2
CTPATErA OUHAHCUPOBAHNA 3A CYET I'PAHTOB, CPELACTB BY30B

HepocTtaTkm

Hebonbluoii 06bem AOCTYMHbIX GUHAHCOBbIX
cpencTs

| [ocTonHCcTBa

Hanbonee BepoATHbIi UCTOYHUK NEPBUYHOTO PUCKOBOIO KanuTasna
nocne NNYHbIX CoeperkeHni

BpemeHHble 3aTpaTbl: MOCTOSHHBIN
MOHUTOPVIHI MPOrpamMmm NoaaepKKu
MHHOBALIMOHHbIX CTapTanoB B By3aX,
Hay4HbIX MapKax, LeHTpax TpaHchepa
TEXHOJOrnIA, Br3HEC-MHKY6aTopax

KomnaHwuu, pacnonaratiowmeca Ha TeppUToprmn CTPYKTYpbl, UMEoT
60nblUe WaHCOB MNONYUYNTb KaKoM-NMOO 3aKkas, HeXXenn Yem Takoro pofa
KOMMaHUK, HO pacnonaralmecs BHe MHHOBALMIOHHOWN MIOLWAAKN.
JTOMy CNOCOBCTBYET MMUAK, KOTOPbIM 0bnagdaeT, Hanpumep, HayuHbii
napK 1 KOTOpPbI Npy BeAEHUMN NeperoBoOpoB OTYACTV NEPEHOCUTCA Ha

Manyw MHHOBALUMOHHYIO KOMNAHUIO

npaKTI/ILIECKVI HEBO3MOXHO UCMOJ1b30BaTb
JaHHbIA NCTOYHUK Ha caneayrowmx sTtanax

pPa3BUTUA KOMMNAHUN ceten

Hed)VIHaHCOBaﬂ nopgaepXxKa: npenocrtaBneHmne 6ecnnaTtHo Unn Ha
npaBax NIbrOTHOM apeHabl 34aHnN, coopy>KeHvu7|, KOMMYHUKaALMOHHbIX

Bbicoka 3aBMCMMOCTb OT aBaHCOBbIX
nnaTexemn co CTOPOHbI ByayLmnxX
nokynatene

Vicnonb3oBaHue CBA3EN aiMUHUCTPALMM, HEOBXOAUMbIX A NOVUCKA
MCTOYHVKOB GU1HAHCUPOBAHWS MHHOBALMOHHOW EATENbHOCTY, MapTHe-
OB 1 NOTEHLMaNbHbIX MOTPebUTENENn MHHOBALMIOHHOTO NPOAYKTa\yCTyri

Mepen pa3smelleHnem Ha naoLagke
CTPYKTYpPbl KOMMaHN1 HeO6X0[MMO
NPOWTIN XeCTKNI KOHKYPCHbIN 0T6op, rae

MpepocTaBneHve 6ecnnaTHO WK Ha SIbFOTHBIX YC/TIOBUAX CEPBUCHbBIX
ycnyr, Heobxoaumblx Ana 3GdeKkTUBHOM PaboTbl bM3Heca, TakUX Kak
BefieHne byxyyeta u T. n.

CYAbAMU BbICTYMAIOT yYeHble Pa3NyHbIX
obnacTei Hayk, MeHeaepbl AaHHOW
CTPYKTYpbI, @ Tak»Ke NpeAcTaBUTeNn Apyrmx
opraHu3aumi, CBA3aHHbIX C NHHOBALMOHHOM
1 HayuYHOW AeATeNbHOCTbIO

MomoLLb B peLUeHNN BOMPOCOB NHTENIEKTYaJIbHON COOCTBEHHOCTU,
CBf3aHHBIX C UCMOb30BaHNEM Pa3paboTOK 1 HOY-Xay, CO3LaHHbIX
YUeHbIMU-NPEANPUHUMATENAMI COBMECTHO C Kadeapon vnm
nabopatopuei npn paboTte B yHNBepCUTETE

Ha NonyyYeHre rocygapCcTBEHHbIX AEHET 1 NPUXOA0M
3TWX JAEeHer Ha CYeT KOMMNaHUM [OCTaTOUYHO BENUK.
B pepnkux cnyyasax oH COCTaBNAET MeHbLUE WeCTN Mecs-
LieB — yallle pacTArMBaeTca 4o OOHOro roga.

Elle ogHOM NO3UTVMBHOW TEHAEHUMNEN NOCNEAHNX NeT
B PO MOXHO Ha3BaTb pa3BuTHe «OM3HEC-aHreNIbCKOro»
dUHaAHCMPOBaHUA Kak OOHOMO U3 OCHOBHbIX UCTOYHN-
KOB GpMHAHCUPOBAHWA KOMMAHWI PaHHKIX CTagui.

BusHec-aHresnbl — 3TO YacCTHble

uHBectopbli (puanueckue unm opu-
AVUYEeCKUe NULa), KOTOpble UHBECTUPYIOT CO6-
CTBEHHble CPe/CTBa B KOMMaHUU HA HAYaJIbHbIX
cTaausax pasBuTus, o6napatowme 3HaUUTE b-
HbIM MOTEHLMAJIOM POCTa, KaK npasuio, 6e3
npepocTaBneHus Kakoro-nu6o sanora.

OHM CTaBAT CBOEN OCHOBHOW LieNbio NPoAaTh CBOIO
[ONI0 B KOMMaHUN Yepe3 HECKOMbKO NeT, NoNyYmB npu
3TOM [0X0f, B HECKONbKO pa3 MpeBbllUaloWwunii nepBo-
HayaJ/ibHble BJTIOXKEHWA.

YacTto duHaHcMpoBaHre, nonyyaemoe OT 6U3Hec-aH-
renos, MO3BONAET KOMMNaHWUW NPOABMHYTLCA C pa3pa-
60TKOW NpPOoAYyKTa MMM YCIYr HACTOSbKO, YTO YXKe Ha
PaHHKX CTaAuUsaX Pa3BUTUA CTAHOBUTCA Lieniecoobpas-
HbIM MPVBNEKaTb BEHUYPHOEe GUHAHCUPOBaHNE UK

HauMHATb MEPEroBOpPbI CO CTPATErMYeCKUMN NHBECTO-
pamu. Kpome HenocpeacTBEHHO AeHer, br3Hec-aHre-
Nbl MOTYT NPUBHOCUTL B KOMMaHWIO U HedprHaHCOBbIE
pecypcbl. [OCKONbKY B NPOLLNIOM 6M3HEC-aHrebl
ObINN yCnewHbIMU NPeANPUHUMATENSIMA, TO, C OJHON
CTOPOHbI, OHV MOTYT BbITb XOPOLLUMMY COBETHUKAMM
IR OCHOBATeNen KOMMaHum 1 Ton-MeHeKMeHTa

B BOMpOCax cTpaTternu, Npogax n nepcoHana. C apy-
rovi CTOPOHbI, TaK Kak B HAaCTOSLLEM OHU ABNAIOTCA
obecrneyeHHbIMA 1 BAVATENbHbIMY Jl0gbMU 1 06naga-
10T LUMPOKMM KPYrom 3HaKOMCTB B Br3Hec-cpeae, To
MOTYT CJTY>KUTb UCTOYHMKOM KOHTAKTOB C MOTeHLMaslb-
HbIMW KIMEHTAMU I UHBECTOPAMM.

BeHuypHbIn kanutan (ot aHrn.

venture capital) 6ykBanbHo o3Hauaet
BbICOKOPMCKOBbIA KanuTtas, T. €. TaKOW Kanu-
TaJl, KOTOpPbIA HanpasnsieTca Ha puHaHcMpoBa-
HUe MosoAbIX 6bICTPOPACTYLLUX KOMMNAHUIA
B O6MeH Ha [0/110 B UX CO6CTBEHHOCTHU C Lie/iblo
[0JIFOCPOYHOrO y4YacTus B yNpaB/i€HUU U OCy-
LeCTB/IeHUM BbiXO4a Ha 3Tarne MaKCUMMaJibHOM
PbIHOYHOW CTOMMOCTH, NMPU 3TOM TaKue UHBe-
CTULIMM OT/IMYAIOTCS BbICOKOW CTEMEHbIO pUCKa
U BbICOKOM A,0XOAHOCTbIO.
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B cnyuae BeHuypHOro ¢priHaHCUMpOBaHUs Heobxoaw-
Mble CPeACTBa MOTYT NPefoCTaBNATbCA MO NepcrneK-
TUBHYIO MAeto 6e3 rapaHTMPOBAHHOTO 0becrneyeHns
UMEIOLLMMCA UMYLLECTBOM, COEPEXEHUAMY U
NPoYMMU aKTUBaMK NpeanpuHumatens. EquHcTeeH-
HbIM 3aJ/10rOM CJTY>KWUT CreLuanbHO OroBapriBaemas
[ONA aKUMIA yXKe CyLLecTBYIOLEN UK TOJIbKO CO3Aato-
Lenca KomnaHun. BeHuypHble GpoHAbI UM KOMMNaHKK
NpegnoYnTaloT BKNaAbIBaTh KanuTan B GUpMbl, Ubn
aAKLUK He HaxopdsTcAa B CBOGOAHOM Npofae Ha GoH-
[IOBOM PbIHKE, a NMOJIHOCTbIO pacrnpefesieHbl Mexay
aKLMoHepaMn — GpU3NYECKUMMN U IOPUANYECKUMM
nuuamn. B otnnume ot KpeanTa, BeHUYpHble AeHbr
NpeaoCcTaBnsaTCA Ha 6e3B03BpaTHON, 6eCNpPOoLEeHT-
HoW 1 6e33anoroBoli OCHOBe. BeHUypHbIi MHBECTOP,
06MeHMBasA CBOW A€HbI Ha [OJI0 B YCTAaBHOM Kanu-
Tasjle, PaCCUUTBIBAET B UTOTE MOJYUNTb BHYLUUTENbHYIO
«MPemMuto» 3a PUCK bnarogapa MHOrOKPaTHOMY YBenu-
UEHVI0 CTOMMOCTY KOMMAHWK MO Mepe ee Pa3BUTHUA.

2. ®uHaHcoBoOe
MoAenMpoBaHue
MHHOBALMOHHOIO
npoeKTa

( MpakTnyecku
eAUNHCTBEHHbIN cnocob

3apaboTaTb NO-HACTOSALLEMY
6onblUMe OeHbrMm — 3TO
OTKPbITb cBOe aeno. Bbl
HUKOrga He nonyduTte
MHOro, paboTas Ha Koro-
To. Hamgute cBoto HuLy,
BbIMyCKanTe ToBap,
KOTOPbIN HY>XEH NIOAAM,
HO KOTOPbIN OHU HEe MOryT
KYNUTb WX OOCTaloT
C 60/1bLLIUM TPYAOM.

[Non et

Ha ctagun dopmupoBaHus 6sHec-koHUenuuu, Korga
NPOVCXOANT OLeHKA MOTEHLMANIbHOM BO3MOXHOCTN

N HeobXOAMMBIX PecypCcoB, GPUHAHCOBAA COCTABNAID-
Was npeacTaBneHa B Buae GUHAHCOBbIX MPOrHO308,
KOTOpble K TOMY e ABAAITCA HEOTbEMIEMOW YacTbio
6u3Hec-nnaHa. IMeHHO NoCTpOeHWe PeaNNCTUYHbBIX
dMHaACOBbIX MPOrHO30B 3a4acTyO BbI3bIBAET y Npes-
NPUHMMATENs Cepbe3Hble 3aTPYAHEHUs U ABAAETCA
WUCTOYHUKOM KPUTUKM CO CTOPOHbBI MOTEHLNANbHBIX

MHBECTOPOB. ECN NpOrHo3bl CIULIKOM KOHCEepBa-
TUBHbI, NPeANPUHMATENIO FOBOPAT, UTO «KOMMAHMSA
He ByaeT pacT [OCTaTOYHO ObICTPO Y MPUHOCKTD
[OCTAaTOUYHO NpubbIIK, YTOOLI ONpPaBAaTb PUCK NHBE-
CTLMI». ECNK e NpOorHo3bl AEMOHCTPUPYIOT XOPO-
LIMe NepcrneKkTVBbI POCTa, TO OHM ByAyT OTBEPrHyTHI,
TaK Kak «undpbl Npofax 1 NpubbIn ABHO 3aBbl-
LeHbl 1 HepeanucTuyHbl» (Robert E.Merill & Henry
G. Sedgwick, The New Venture Handbook, 1987).

Ha 3Tom 3Tane npegnpuHMMaTesnito BaXKHO MOHU-
MaTb, i1l KOTO 1 3aUYeM OH CTPOUT CBOW HUHAHCOBbIE
NporHo3bl. MNpaBubHbIN OTBET B flAHHOM CJlyyae: «ass
camoro ce6s». Ponib GrHaHCOBbBIX MPOrHO30B COCTOUT
He B TOM, UTOObl 1eNCTBUTENBHO CMPOrHO3MPOBaTh
06bem Npofgax 1 npeanosiaraemyto nNpubbisb, a B TOM,
uTOGbI MOHATDL, KaK YCTPOEH Mpeanosiaraemblin 61usHec
C TOUKM 3peHUs JeHeXHbIX MOToKoB. CTposA $duHaHCo-
Bble€ MPOrHO3bl, MPeAnpPUHUMATESNb MNOyYaeT BO3-
MOXHOCTb pa3obpaTbCs B TOM, Kak B3aUMOCBA3aHbI
pasnumyHble KOMMOHEeHTbI ero brsHeca. HecmoTps Ha
Hanunuve obLWKMX NPUHLMIMOB, KaXablil 63HeC nmeeT
CBOW YHWKaJibHble 0COb6eHHOCTN. KonnuyecTBo 31X
0CO6EHHOCTEN BO3pacTaeT Afsi OObIYHbBIX TEXHONOTU-
YeCKMX KOMMaHWI, a A1A MHHOBALIMIOHHbBIX KOMMaHUM
BO3pacTaeT MHOrokpaTtHo. lNo3tomy ana 6onee Tua-
TesIbHOW OLEHKM Br3Hec-Mofenu, NPorHO3MpPoBaHUs
eATeNIbHOCTY KOMMAHWW, OLIEHKM NoTpebHocTeln
B GUHAHCMPOBAHNSA, a TaKXKe pAfa ApYrux 3agay co-
3paeTcsa GUHAHCOBAs MOfAENb KOMMAHMWM.

Kakoe HOBOe 3HaHMe O NpepnonaraeMom 6usHece
KOMMaHWM HeceT duHaHCcoBas mogenb? BoicTpan-
BaHMeE CBA3EN MEXIY BCEMU KPUTUUYECKU BaXKHbIMU
KOMMOHEHTaMM OMepaunoHHON 1 NHOWN AeATeIbHOCTU
KOMMAHWM NMO3BOJISIET YAaCTUYHO OLEHUTb NpUBJIe-
KaTeNbHOCTb 6u3Heca. OiHaKo B NoAo6HON cucteme
HeJslerko yyecTb TO, KaK pPasJfinuyHble KaTeropum JoXo-
[I0B 1 pacxofoB pacnpefeneHbl BO BpemeHu. Heoxu-
[aHHO HANOXUBLUMECA APYT Ha ApYyra CyLeCcTBeHHble
pacxofbl B HECKOJIbKUX KAaTEropusix MOryT UCTOLUTb
[EeHbr Ha CYeTy KomMnaHuu. HaunHawowen KomnaHmm
NpaKkTUYeCcKn HeoTKyZa B3ATb AeHer B JONT AaXe Ha
KOPOTKOe Bpems, No3ToMy GUHAHCOBbIE TPYLHOCTU
MOTYT MPVBECTU K HEBbIMIATe 3apmnsiaThbl, MOABAEHUIO
COMHEHWI B YCMNELWHOCT NPeanpusaTys, NafeHunto
3HTYy31a3Ma COTPYAHMKOB, yXOAY HEKOTOPbIX N3 HUX
M 3a4acTyH0 axe K 3aKPbITUIO KOMMAHWN.

®PuHaHcoBasa Mopenb — cucreMa

KpoBoob6paLlleHusi 6u3Heca, B KOTO-
poii oTpakatotcs Bce pUHAHCOBbIE MOTOKMU
npeanpusTtus (goxoabl, pacxoabl), a TaKkxe
M3MeHeHUs B CTOUMOCTU MaTepuabHbIX
aKTUBOB 6M3Heca (aMopTu3aums, KanuTanbHble
BNIOXKEHMS); KOTOpas AaeT NpeacTaB/ieHne
0 $PUHAHCOBOM COCTOSIHUM GU3HECA U CNYXKUT
uenum NnpuHAaTua ynpaBieHYeCKUX pemel-mﬁ.
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(OuHaHCcoBas Mofenb No3BOJAET:

e Onpepenvtb AeHeXHble NOTOKN GUpPMbI:
MOCTYMN/IEHNA, OTTOKU 1 Pe3ynbTupyloLlee canbao.

® OUueHUTb SKOHOMUYECKYH 3DDEKTUBHOCTD
npoekTa.

OueHUTb CTOUMOCTb Br3Heca.

OueHnTb BRvAHNE GpaKTOPOB BHELLIHEN Cpeapbl
Ha JeATenbHOCTb GUPMBbI (Makpocpea, cucTema
HanoroobnoXxeHus, np.).

o [poBecTy aHanM3 pasfMyYHbIX BAPUAHTOB
ynpaBneHYeCcKrx peweHmni (NoKynka nnm
apeHfa, yCNoBUs PacyeToB C MOKynaTensMm
1 NOCTaBLWMUKaMU, paclUpPeHne CEerogHs unm
yepes rog, np.).

® OueHuTb NOTPEBHOCTb B MCTOUHMKAX
dUHaHCMpoBaHNA.

e OueHUTb NnaTexecrnobHOCTb 6r3Heca (aKTyasbHO
nna 6aHKoB).

K knaccuueckmum nonb3oBatensim GrHAHCOBON MO-

JEenun OTHOCATCA:

® MeHeXMeHT KOMMaHUn — Ans NPUHATAA
yNpaBneHYeCKrX peLleHni No TeKyLLen
neAaTenbHOCTY (MnaHupoBaHue, 3GGeKTUBHOCTD),
npwu 3anycke HOBbIX MPOEKTOB, AJiA
onpepeneHns NoTpebHOCTH B GUHAHCUPOBaHNN
1 OMTVMANbHbIX UCTOYHNKOB GUHAHCUPOBaHUS,
Ons onTUMK3aLumn nopTdens akTUBOB,
npu paspaboTke cTpaternn 6usHeca, ans
obecneyeHns pocTa PbIHOYHOW CTOMMOCTH
6usHeca.

® BaHK/M — N5 OLEeHKU MaTexecnocobHOCTM
6usHeca.

® AKUMOHepbl — A/1A NPUHATAA PeLUeHni
O MpoJaxe Wnn NoKymnke 6usHeca Uy akymn
(Hanpamyto uny yepes GpYHAHCOBbLIE PbIHKM),

B T. U. CTapTanepbl — ANA NpUBIeYeHUs
VNHBECTOPOB.
o [loTeHUManbHble NHBECTOPDI,
B T. Y. MHBECTULIMIOHHbIE GOHADI.
® /IHBeCTLMOHHbIe BaHKNM, KOHCYJIbTAHTOB.
K ocHOBHbIM MpaBunam GrHAaHCOBOIO MOAENVPOBa-
HUA MOXHO OTHeCTU:
YeTKoe pasfeneHune: BXOAHbIE JaHHbIE, PacyeThl,
pe3ynbraTbl.
CTpyKTypupoBaHue pabouero nucta (pasgensi).
OpuH cTtonbew Ans ofHOro Neprioga BPEMEHV BO
BCEN moaenu.
He ckpbiBaTb CTONOLbI, CTPOKM, INCTBI.
PaznnuHoe dopmaTrpoBaHme ais pasHbIX
TUMOB [aHHbIX (MCTOPUYECKUE/MPOrHO3HbIE;
abCconoTHbIe/OTHOCUTENBHBIE).
Wcnonb3oBaTb oanHakoBble GOpPMYysibl B CTPOKaX.
Jloruka pacueToB: cJieBa — HanpaBo, CBepXy —
BHU3.
He ncnonb3oBatb puKcnpoBaHHble Lndpbl
B pacuyeTax.
OrpaHnynTb NCNOJSIb30BaHWE HAa3BAHUN
[ana3oHoB.

© l36eraTb MCMOMb30BAHUS BHELIHUX CCbINOK.

o [36eratb UCMONb30BaHMA LUKINUYECKMX
CCbINOK.

® BbiTb Npouye!

e [lpoBepATb MOAeNb Ha afieKBAaTHOCTb!

PaccmoTpym npumep noctpoeHns GrMHAHCOBOM
MOAENV A1 OYeHb yNpoLeHHoro 6usHeca. B peanb-
HOCTW fake AnA HeGOMbLIOW KOMMaHWK C MPOCTbIM
NpoAyKTOM 3Ta Mofeslb BK/OYaeT B ceba 3Hauu-
TenbHO Gonblue 3nemMeHTOB. [InA Hayana Heobxo-
anmo chopmynnpoBaTb OCHOBHbIE MPEeANOChIIKM
paboTbl koMmnaHuu. Cpeay 3TUX NPeAnocChbIIoK ecTb
K/touYeBble KOMMOHEHTbl ONepaLiOHHON AeATesb-
HOCTMW.

Hanpumep: nATb NporpaMMnCTOB 3a WeCTb
MecAueB cenaktT NPoTOTUN NpoAyKTa. 3apnnaTa
oaHoro nporpammucta $ 1 000, a ogHa NMLUEH3MA Ha
NporpamMMmHbI NPoAyKT 6yaet ctontb $ 15 000. Ha
HayasnbHOM 3Tarne OCHOBHble Pacxofbl BbICOKOTEX-
HOMOTMYHOWN KOMMaHMM YaCTo COCTaBaAeT 3apnsaTa
KBanMepuUMpPOBaHHOIO NepcoHana, CO6CTBEHHO
pa3paboTunKkoB TEXHONOrUM 1 NpogyKTa. [losTomy
CHavana nmeet cMbics cbopmMmnpoBaTb Tabnuuy,

B KOTOPOV MOXHO CMPOrHO31MpoBaTb NOTPEOHOCTb
KOMMaHWM B COTPYAHMUKAX.

B 3TOM npumepe (cm. Tabn. 3) 3a OCHOBY B3ATa
HeKaa 0006l eHHan TeXHONornyeckass KOMnaHus,

a BCe flaHHble NpuBefeHbl MOMECAYHO 3a NepBbil
NPOrHO3HbIN rOA 1 ABa MecAua cneaytollero roga.
Kak npaBuno, Takom NporHo3 genaetca Ha NATb JeT,
a OCHOBHble MeCsiYHble NMoKa3aTenu 3aTtem cobupa-
l0TCS B KBapTaJibHble 1 FOf0Bble [/ TOrO, YTOObI
BCA KapTVHa Pa3BUTUA KOMMNaHUM NMomeLanacb Ha
OfiHY MeyaTHYIo CTPaHKWLY U ee MOXHO OblNio OXBa-
TWUTb B3rNALOM.

CnegytoWwuin Wwar NnpouCcTpMpoBaH B Tabnuvue 4
«[1porHo3 no nepcoHany (B geHEXHbIX eaAnHMLAx)»,
KoTopas ¢popmupyeTca Ha OCHOBE aHHbIX Tabnu-
ubl 3 «[TporHo3 no nepcoHany (B nAAx)» 1 npea-
CTaBNEHUM O TUMNYHBIX 3apnaaTax COTPYAHMKOB
pa3nnyHbIX KaTeropuii. 30echb *e pasyMHO yyecTb
N HaknafHble pacxoAbl (B BiAe HaNoroB, otumce-
HWUI), KOTOPble COMYTCTBYIOT BbINsaTe 3apnnaTtol.

Cnepyowni war — 370 NPOrHO3 NO NpPoAaxam.
Heobxoaumo nprkuHyTb: Korga 6ygeT npoaaHa
nepsas nuueH3una? CKkonbKko nx byget npogaHo
B MepBbIl rof? Kak BblpacTyT NpofaXky BO BTOPOW
roa? Tabnuua 5 UNNCTPUPYET NPOrHO3 Mo 06bemy
npopax u BbIpyuyKe, a TakxKe cebeCcTonmMoCTb ABYX
NpoAyKTOoB KOMMaHuu. [pegnonaraeTcs, UTo Noka
KOMMAHMA He CMOXeT npojaBaTtb MO KpanHen mepe
no 40 egnHUL, NepBOro NPoAyKTa, OHa He CTaHeT 3a-
nyckaTb BTOPOM NpoAayKT. [IporHo3 npogak koppe-
nupyeT C NPOrHO30M MO NepcoHany: B Uone nepso-
ro rofa npegnonaraeTca HaHATb AOMOJIHUTENbHOTO
MeHe[)Kepa NpoeKTa 1 areHTa no npojaxam, nepen
Tem Kak 3anyckaTb npoayKkt N2 2 B aBrycTe.
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Tabnuua 3
NMPOrHO3 MO NEPCOHANY (B NOAAX)

lopg 1 ‘ lop 2

AuB | ®eB | Map | Anp | Man | Miion | Mion | ABr | CeH | Okt | Hoa | flek | AuB | ®eB

Paspa6oTtka
1 NPoV3BOACTBO

[naBHbIN NHXeHep 1 1 1 1 1 1 1 1 1 1 1 1 1 1

NHxxeHep 2 2 2 3 4 5 6 7 8 9 10 11 12 12
TexHuk — — — 1 1 1 2 2 2 2 2 2 3 3

Opyroe — — — — — — — — 1 1 1 1 1 1

Bcero 3 3 3 5 6 7 9 10 12 13 14 15 17 17
Mpopaxn

N MapKeTuHr

[dunpekTop no 1 1 1 1 1 1 1 1 1 1 1 1 1 1

MapKeTUHTy

MeHepxep npoekTa 1 1 1 1 1 1 2 2 2 2 2 2 3 3

AreHT no npogakam 1 1 1 2 2 2 3 3 3 4 4 4 6 6
Bcero 3 3 3 4 4 4 6 6 6 7 7 7 10 10

AAMVIHI/ICTpaTIIIBHbIe

[eHepanbHbIN 1 1 1 1 1 1 1 1 1 1 1 1 1 1
AVpeKTop

DOurHaHCOBbIN 1 1 1 1 1 1 1 1 1 1 1 1 1 1
AVpeKTop

byxranetp 1 1 1 1 1 1 1 1 1 1 1 1 2 2
CeKkpeTapb 1 1 1 1 1 2 2 2 2 2 2 2 2 2
Bcero 4 4 4 4 4 5 5 5 5 5 5 5 6 6

Bcero cotpypHukoB 10 10 10 13 14 16 20 21 23 25 26 27 33 33
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Tabnuua 4
NPOrHO3 MO MEPCOHANY (B AEHEMHbIX EAUHULIAX)

3apnnarta

B mecsl

Paspa6oTtka
1 NpON3BOACTBO

[MaBHbIN NHXEHEP $ 3,000 $ 3,780 $ 3,780 $ 3,780 $ 3,780 $ 3,780 $ 3,780
NHxeHep $ 1,600 $ 4,032 $ 4,032 $ 4,032 $ 6,048 $8,064 | $ 10,080
TexHuK $ 9,000 $— $— $— | $11,340 | $11,340 | $11,340
Ipyroe $ 1,000 $— $— $— $— $— $—
Bcero $7,812 $7,812 $7,812 | $21,188 | $ 23,184 | $ 26,200
Mpoaaxn

N MapKeTuHr

AnpekTop no $ 2,500 $ 3,150 $3,150 $ 3,150 $3,150 $ 3,150 $3,150
MapKeTUHrY

MeHefkep npoekTa $ 2,000 $ 2,520 $2,520 $ 2,520 $2,520 $ 2,520 $2,520
AreHT no npopaxam $ 500 $630 $ 630 $ 630 $ 1,260 $1,260 $ 1,260
Bcero $ 6,300 $ 6,300 $ 6,300 $ 6,930 $ 6,930 $ 6,930

AAMVIHI/ICTpaTIIIBHbIe

leHepanbHbIN $ 5,000 $ 6,300 $ 6,300 $ 6,300 $ 6,300 $ 6,300 $ 6,300
AVpeKTop

OrHaHCOoBbIN $ 3,500 $4,410 $4,410 $4,410 $4,410 $4,410 $4,410
avipekTop

byxranetp $ 1,500 $ 1,890 $ 1,890 $ 1,890 $ 1,890 $ 1,890 $ 1,890
CekpeTapb $ 800 $ 1,008 $ 1,008 $ 1,008 $ 1,008 $ 1,008 $ 1,008
Bcero — $13,608 | $13,608 | $13,608 | $13,608 | $13,608 | $ 13,608
Bcero coTpyaHIKOB Bcero $27,720 | $27,720 | $27,720 | $41,708 | $43,722 | $46,738
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Tabauua 5
NNAH NPOAAM TEXHONTOTMYECKOTO MPOEKTA

MnaH npopax

EanHULbI npoayKuun

MpopykT 1 — 10 10 10 20 20 20 40
Mpoaykr 2 — — — — — — — 10
Bcero eguHuy, — 10 10 10 20 20 20 50
LieHa 3a eguHuLy npoAayKTa

MpoayKT 1 $— $ 300 $ 300 $ 300 $ 300 $ 300 $ 300 $ 300
Mpoaykr 2 $— $— $— $— $— $— $— $ 200
Mpogaxn

MpoaykT 1 $— | $3,000 | $3,000 | $3,000 | $6,000 | $6,000 | $6,000 | $12,000
MpopykT 2 $— $— $— $— $— $— $— | $2000
Bcero npopax $— | $3,000 | $3,000 | $3,000 | $6,000 | $6,000 | $6,000 | $14,000
Ce6ecTonMOCTb efUMHNLbI

npopaykTa

MpoayKT 1 $— $150 $ 150 $ 150 $150 $150 $ 150 $110
MpopyKT 2 $— $— $— $— $— $— $— $ 140
Ceb6ecTonmoctb

MpoaykKT 1 $— | $1500| $1,500 | $1,500 [ $3,000 | $3,000 | $3,000 $ 4,400
MpopykT 2 $— $— $— $— $— $— $— | $1,400
MonHasa ce6ecTonmoctb $—|[$1,500| $1,500 | $1,500 | $3,000 | $3,000 | $3,000 | $5,800

Mocne nporHo3a npofax — LOXOA0B KOMMAHUN —
HeobXoAMMO caenaTb NPOrHO3 PacxooB KOMMaHUH,
KOTOPbIV CK/TafblBaeTCs 13 OI0OPKETOB OTAENbHbIX
noppasgenenuit. Cioa BKOYAOTCA BCE OCHOBHbIE
KaTeropuu pacxofoB Mo KioyeBbiM NoapasaeneHnsam
(nnun kateropmam). MpPorHo3 pacxofoB CKaablBaeTcA
13 AaHHbIX Ta6J1VILl,bI 60 3apnnate, BennyYnHbl KOMUC-
CMOHHbIX areHTamM no npopja<e, oXKnagaembix 3aTpaT Ha
pacxoaHble MaTepuralbl, MapKeTUHIroBoro 6I0,D,)KeTa,

NpeanonoXeHNin O TOM, HACKOJIbKO 1 Kak ObICTPO npu-
[eTca pacwmnpsTb oduc U T. 4.

3aTeMm Bce pacxofbl U goxoAbl U3 Tabnuu 4, 51 6
cobuvpatotcs B Tabnuuy 7, opmMupys Tem cambimM NpPo-
rHO3 Mo NpubbINAM 1 yobiTkam (profit and loss — P&L).
3[ecb yXe BO3HMKAIOT NepBble YnCTo GUHAHCOBbBIE
MoKa3saTesiv, XapaKTepur3yoLe NpPaBuibHOCTb Bbl-
60pa O13HeC Mofeny U Pa3yMHOCTb 3aKJlaZiblBaeMblxX
OnepaLMOHHbIX PAaCcXOdO0B.
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Tabauua 6

PACX0/bl M0 NOAPASAENEHUAM TEXHONOTMYECKOTO MPOEKTA

Pacxopbi
Paspa6oTtka
" NPON3BOACTBO
3apnnata u coll. naket $7812 $7812 $7812 $21,168 | $23,184 | $25,200 | $38,556 | $40,572
PacxofHble MaTepuasbi $1,500 | $1,500 | $1,500 $2,500 | $ 3,000 $3,500 | $4,500 | $5,000
[pyroe $— $— $— $15,000 | $ — $— $— $10,000
Bcero $9,312 | $9,312 | $9,312 | $38,668 | $26,184 | $28,700 | $43,056 | $55,572
Mpopaxkn n mapKeTNHr
3apnnaTa v col. naket $6300 | $6300 |$6300 | $6930 | $6930 | $6,930 | $10,080 | $10,080
KomunccrmoHHble $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 4,000 $ 4,000
BbicTaBKM 11 peknama $— $— $— $— $— $— $— $—
Bcero $8,300 | $8,300 | $8,300 | $8,930 | $8,930 | $8,930 | $14,080 | $14,080
AAMUHNCTPATUBHDIE
3apnnaTa v cou. naket $13,608 | $13,608 | $13,608 | $13,608 | $13,608 | $13,608 | $14,616 | $14,616
ApeHpa $15,000 | $15,000 | $15,000 | $15,000 | $15,000 | $15,000 | $15,000 | $15,000
Opyroe $ 2,000 $ 2,000 $ 2,000 $ 2,600 $ 2,800 $ 3,000 $ 4,000 $ 4,200
Bcero $30,608 | $30,608 | $30,608 | $31,208 | $31,408 | $31,608 | $33,616 | $33,816
Bcero onepauuoHHbix | $48,220 | $48,220 | $48,220 | $78,806 | $66,522 | $69,238 | $90,752 | $103,468
pacxogos

Tak, nokasaTtesnb BafnoBOWN NpubbIIM OTpaxKaeT
3¢ dEKTUBHOCTb NPON3BOACTBEHHOrO NMpoLecca, a au-
HaMMKa onepaLMoHHON NprbbIIY NOKa3bIBAET, Koraa
MOKHO OXXMAATb AOCTUPKEHUS TOUKM ONepaLviOHHON
6e3ybbiTouHocTn (break-even).

P&L BMecTe ¢ npegnonaraembiMy MHBECTULMAMMN
[AeT BO3MOXKHOCTb MOCTPOUTb MPOrHO3 AeHEXHbIX
notokoB (cash flow), npumep KoToporo npueeaeH
B Tabnuue 8. AHanusmpysa P&L n cash flow, moxHo
MoMbITaTbCA OLE€HUTb, HACKOJIbKO 3aIoXKeHHble npes-
MOCBINIKN PeasMCTUYHBI, a NPeasiIoKeHHasa 6u3Hec-mo-
JeNb KOMMAHWM »KN3HEeCNoCobHa.

|
DE JOeHexHbiin notok (“cash-flow”,

«canbao peasbHbIX AeHer») npea-
cTaBseT CO60M Pa3HOCTb MEXAY MPUTOKOM
(noctynnenmem) n orrokom (Bbinnaramm) ge-
HEXHbIX CPEACTB Ha KDKAOM Luare pacuera.

NCFt = ClFt - COFt,
roe NCF — uncTbiit peHeXHbln noTok (canbao

AEeHEeXHbIX CpeACTB); CIF v COF — peHe)XHble
MOCTYIMJ/IEHUSA U BbINJ1aTbl MO MPOEKTY.
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Tabnuua 7

MPOrHO3 N0 NPUBLINAM U YBbITKAM TEXHOIOTMYECKOTO NPOEKTA (MOMECAYHO)

Mpun6binn
1 y6bITKN
nomecsiyHO
Mpogan
MpoaykKT 1 $— $ 3,000 $ 3,000 $ 3,000 $ 6,000 $ 6,000 $6,000( $ 12,000
MpoaykT 2 $— $— $— $— $— $— $— $ 2,000
Bcero npogax $—| $3,0000 $3,000( $3,000( $6,000f $6,000f $6,000( $ 14,000
Ceb6ecTonmocTb $— $1,500 $1,500 $1,500 $ 3,000 $ 3,000 $ 3,000 $ 5,800
BanoBas npu6buib $— $ 1,500 $ 1,500 $ 1,500 $ 3,000 $ 3,000 $ 3,000 $ 8,200
Pacxoabi
Mpown3BoacTeo $9,312 $9,312 $9312| $38668| $26,184| $28,700| $43,056| $55,572
MapkeTuHr $ 8,300 $ 8,300 $ 8,300 $8,930 $8,930 $8930| $14,080( $ 14,080
1 Npoaaxu
AOMUHUCTPATHBHbIE $30,608| $30608| $30608( $31,208| $31408| $31,608 $33616| $33816
Bcero pacxogos $48,220| $48,220| $48,220| $78,806| $66,522| $69,238| $90,752|$ 103,468
OnepauynoHHas $ (48,220) | $ (46,720) | $ (46,720) | $ (77,306) | $ (63,522) | $ (66,238) | $ (87,752) | $ (95,268)
npu6bINb
Tabnuua 8

NPOrHO3HbIE AEHEXXHBIE NOTOKK TEXHOMOTMYECKOTO NPOEKTA (MOMECAYHO)

[ eHeXHbIn
NoTOK

HauanbHbliin $ 100,000 $51,780 | $505,060 | $458,340| $381,034| $317,512| $251,274| $ 163,522
6anaHc

Mpnbbinb $(48,220) | $(46,720) | $(46,720) | $(77,306) | $ (63,522) | $(66,238) | $(87,752) | $ (95,268)
(y6bITOK)

WHBecTuymm $— | $500,000 $— $— $— $— $— $—
N3meHeHmne $(48,220) | $453,280 | $(46,720) | $(77,306) | $(63,522) | $(66,238) | $(87,752) | $ (95,268)
6anaHca

KoHeuHbIi $51,780 | $ 505,060 | $ 458,340 | $ 381,034 | $317,512 | $ 251,274 | $ 163,522 | $ 68,524
6anaHc
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B 3TOT MOMEHT NponcxoamnT NpoBepKa bUsHec-Mo-
fgenv npoekta. OCHOBHbIM MOKa3aTenem Ciy>XuT guHa-
MUVKa AEeHEXHOro NoToKa KomnaHun. Ecnm Ha Kakom-To
3Tane cyyaeTca oTpuLUaTeNibHbIN AeHEXHDbIN NOTOK, TO
HY>KHO MO0 COKpaLlaTb pacxoabl, MM60 yBenmurBaTb
npogaxu, nnbo npegycMaTprBaTb JOMNONHNUTENIbHbIE
MHBECTULMN.

@ Bonpocbl s camonpoBepku
' 4

1. BeHuypHoe ¢pnHaHCcpOBaHe OTHOCUTCA:
A. K co6cTBeHHbIM GUHAHCOBBIM CpefcTBaM.
B. 3aemHbIM PpUHaHCOBbIM CpeACTBaM.
C. MpuBneyeHHbIM GNHAHCOBBIM Cpef-
cTBaMm.
D. BHyTpeHHUM $MHAHCOBbIM CpeacTBaMm.

2. Y10 M3 nepeymncyieHHOro He ABNAETCA 0CO-
6eHHOCTbIO G13Hec-aHreNnbcKoro puHaHcu-
poBaHNA NHHOBaLMOHHON AeATeNbHOCTN?
A. TpeboBaHue fonu B COGCTBEHHOCTN KOMIMa-
HUN.

B. Bepa B komaHAy u ngeto.

C. Ucnonb3oBaHne COGCTBEHHbIX CPEACTB
MHBecTopa.

D. lMNMpepocTaBneHne AeHEXHbIX CPeAcTB Ha
6e3B03Me3HON OCHOBeE.

3. Y10 M3 nepeumncNeHHOro He ABNAETCA 0COo-
6eHHOCTbIO KpayadaHANHIa KaK NCTOYHMKA
duHaHcupoBauunna?

A. OtcytcTBUe reorpadpuyeckmx orpaHumye-
HUM.

B. KoHTponbHbI NakeT Bcerga octaeTcA 3a
npeanpuHuMaTenem.

C. 2 PeKTUBHOCTb Ha PAHHUX CTaAUAX Pa3BU-
TNA NpPOEeKTa.

4. Cpean o6WMX XapaKTepuCTUK G13Hec-aHre-
JIOB Ml BeHYYPHbIX POHAOB KaK UICTOYHNKOB
duHaHCMpOBaHNA NHHOBALMIOHHON Aes-
Te/IbHOCTN MOXXHO BbiZeNuTb cnegylowmi
npu3sHaK:

A. OVHaHCMPYIOT TONbKO KOMMNAaHUM Ha CTa-
oun start-up.

B. fABnAloTcA 3nemMeHTOM NpuBNieYeHHbIX ¢u-
HaHCOBbIX PeCcypcoB KOMMNaHUM.

C. [eHexHble cpeacTBa NPeAoOCTaBAAOTCA Ha
6e3B03Me3HOI OCHOBeE.

v

Haun6onee pacnpocTrpaHeHHbIM cnoco6om

BbIXofAa N3 BEHYYPHbIX MHBECTULWIA B MM~

POBOI1 NpaKTNKe ABNAETCA:

A. IPO.

B. BbiKyn MeHef»XMeHTOM [10f1 UHBECTO-
pa 3a cyeT cO6CTBEHHbIX U 3aE€MHbIX
cpencTB.

C. MNpopaxa KpynHow gonn/KomnaHuu cTpa-
Ternyeckomy/puHaHCOBOMY UHBECTOPY.

6. ONTUManbHbIMMN NCTOYHNKaMUN GpUHAHCUPO-
BaHUA NHHOBALMIOHHO KOMMNAHNM € TOUKMU
3peHusA AOCTYNHOCTU Ha CTagnM co3paHnsA
ABNAIOTCA:

A. ®oHpoBble PbIHKN.
B. JlnuHble cbepexeHns.
C. BeHuypHble doHgbI.

7. PacctaBbTe OCHOBHbIE UCTOYHMKIN PUHAH-
CUPOBaHNA NHHOBALIOHHON feATeNbHOCTI
B NopAfiKe BO3pacTaHA JOCTYNHOro 06b-
ema ¢puHaHCMPOBaHUA:

1. BeHuypHble poHAbI.

2. Pecypcbl 61M3HeC-MHKYy6aTopoB.
3. ®oHpoBble PbIHKN.

4. JlnuHble cbepekeHus.

8. PaccTaBbTe OCHOBHbIE 3Tanbl LUK/a BeHYYp-
HOro MHBECTNPOBaHUA B NOpPAAKe ouepen-
HOCTV BOSHUKHOBEHUA:

5. OcywecTBneHne NHBECTULNNA.

6. Mopbop KomnaHuu.

7. YnpaBneHue BbIXOAOM.

8. ®opmupoBaHue ¢poHaa.

9. MMocTbIHBECTULIMOHHOE YNpaBeHue.

4

»" Bapganue 1

Oxapakmepu3sylime 00CMoOUHCM8a u Heoo-
cmamku 00CMynHeIX UCMOYHUKO8 (hUHAHCUPO-
8AHUS UHHOBAYUOHHbLIX KOMNAHUU Ha pasnuy-
HbIX CMAaousaX XU3HeHH020 YUK/d.

4

> 3apgaHue 2

Kakosbl npeumywecmsa u Hedocmamku 6ym-
cmpannuHaa?

4

> 3apgaHue 3

CpasHume seH4ypHoe u 6u3Hec-aHze/lbCcKoe
¢huHaHcuposaHue no c1edyrWum xapakme-
pucmukam (cm. ma6n. 9). Kakue napamempeol
MOXHO 6b1/10 6bI ewje ydecmo? 3anosHume
npednazaemyio mabnuyy. O6ocHylime ceou
omeemel.

4

»" 3BapaHune 4

CocmasneHue (puHaHcoeoli moodesiu npoekma

1. 3anonHume ¢puHaHcosyio Mooesb 8awie2o
npoekma, ucnone3ysa wabsoH, npedocmas-
JleHHwbIl npenodasamenem. Memoouky,
u3J10XKeHHyI0 8 pasdesie 2 0aHHOU meMbl,
MOXXHO UCNOJIb308aMb 8 Kayecmae o6pasya.
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Tema 11 MHcTpyMeHTbI NnpuBneyYeHns GUHAHCUPOBaHUS %

Tabauua 9
CPABHEHWE BU3HEC-AHTENOB U BEHYYPHbIX ®OH10B

MoTtmBauusa

Paznuuusa ‘ Bu3Hec-aHrenbl ‘ BeHuypHble ¢poHAbI

NCTOYHUKN MHBECTULWIA

CpenHunin pasmep UHBECTULUN

OO6bEeKT UHBECTULNI

XapakTtep npouegypbl due diligence

YuacTve B ynpaBneHun KoMnaHuen

O6bEKT UHBECTULNIA

Cragma Pa3BUTNA CTapTana

2. C yyemom oc8oeHHO020 Mamepuasna 060oc-
Hylime OUHAMUKY 0eHeXXH020 NomokKa om
¢huHaHcoeol, onepayuoHHOU, UHBeCMUYUOH-
Holi 0essmesibHOCMU heped Opy2umMu KOMAH-
damu u npenodasameriem.

3. Onpedenume Haubosiee 8b1200HbIL CNOCO6/
cucmemy Hasn02006s10xxeHus 0711 8awie2o
npoekma.

lMoscHeHus k modenu. QuHAHcosas mooeslb

019 sawie2o npoekma nocmpoeHa e popmame

Microsoft Excel, npedocmasnsemcs npeno-

dasamersiem 8 3/1eKMPOHHOM 8UOe 80 8pemMs

nposedeHus 3aHamul no Kypcy. Bce yacmu
¢uHaHcosol modenu docmynHel 0718 NPOCMOM-
pa u 8HeceHus usMeHeHul, He A8/1l0MCcs

CKpbIMbIMU, 3aUWjUUWeHHbIMU, 3a6/10KUPOBAHHbI-

mu. QuHaHcosas moodesib 06;1a0aem NOHAMHoOU

u J102uY4HOU cmpyKkmypoli:

o [TocnedosamesnibHO npedcmassieHol UCX00-
Hble 0aHHble (DonyujeHus), huHaHcosble
Npo2HO3bl U NPOMeEXXYymoyYHble paciemsi,
pe3ys1ibmamel (pUHAHCOBbLIX NPO2HO308.

© YKazaHHble 371eMeHMbl 8U3yasibHO omoerie-
Hbl Opy2 om Opyad, HO C853aHbl Mexdy coboli
pacdemueimMmu hopmynamu.

Bce 3nemeHmel, Ucnosb3yloujuecs npu pacye-

max 8 cocmase ¢popmysn, aenaomcs delicmay-

IOWUMU CCbIIKamMu Ha A4eliKu, 8 KOMopbixX

codepxxamcsa donyujeHus (UCXOOHble OaHHble),

unu a4etiku, cooepxkawjue popmysoi. DuHaHco-
8as mModesib donyckaem 8HeceHUe U3MeHeHUU
8 NepB8oHAYAsIbHO 3aJ10)KeHHble 0oNnyWeHus

u aemomamuyecku Koppekmupyem huHaH-
cosble Npo2HO3bl 8 C/IyYde BHeCeHUs MAaKux
usmeHeHul. QuHaHcosas mooesib No38osiiem
npoeodume aHanus 4yyecmeumesabHoCMu
pe3yniemamoe (pUHAHCOBbIX NPO2HO308 K U3-
MeHeHuUlo 8cex 0onyweHull (UCXOOHbIX OaHHbIX)
modenu. QuHaHcosas moodenb obnadaem
docmamoyHoli cmeneHblo 0emasnusayuu,

m. e. co0ep>Xum pa36usKku No OCHOBHbIM 8UOAM
npodykyuu, npou38o0CcmMeeHHbIM eOUHUYAM,
nepuodam, cmamesam 00x0008 U 3ampam

u m. n. B mo e epems ¢puHaHcosas modesnb
npedcmassisem uHpopmMayuio 8 UHMezpupo-
8AHHOM 8uUOe, d UMEeHHO, 8 ee cocmase npu-
cymcmaytom 83auMoc8A3aHHble Opye ¢ Opy2oM
npo2HOo3HbIli omyem o (PUHAHCOBbIX pe3yJib-
mamax, 0sukeHUe 0eHeXXHbIX cpedcma om
onepayuoHHoU, UHeeCMuUyuoHHoU huHaHcosol
desmenbHOCMU, pe3y/ibmamsi 86160pa cnoco-
6a Hanozob6n0xeHus 8 pamkax YCH.
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NMpakTuuyeckoe 3aHaTHUE:
penoBaa urpa «Bbi6op n o6ocHoBaHue

UCTOYHUKOB ¢M HaHCUMPOBaHUA
MHHOBALMOHHOIO NpPpoeKTa»

dtan 1. PazpgeneHne no rpynnam

AyauTtopua genntca Ha 2—4 rpynnbl: NONOBUHA — pPas-
pPaboTunKM GU3HEC-NMNIaHa UHBECTMLIMIOHHOTO NPOEKTa
(no 5-7 y4aCTHMKOB B KaXKZOM) 1 NONIOBUHA — MO-
TeHUManbHble NHBECTOPbI AaHHOrO NpoeKTa (Nno
5-7 y4aCTHUKOB B Kaxdowm).

Kaxkgoi rpynne Heo6xoanMOo OLEHUTDb »KM3HeCNo-
COGHOCTb 1 MPYEeMSIEMOCTb NPeACTaB/IEHHOW naeu,
C y4yeToM rotoBOM GpMHAHCOBON Moaenu 6usHec-nna-
Ha, CO cBOMIX No3uumii. NpuHUmanTe BO BHUMaHme
TOT $aKT, YUTO MHTEPECHl MOTeHUMANbHbIX NHBECTOPOB
1 pa3paboTUMKOB NPOEKTa Mo MHOMM BOMPOCam
pa3BuTMA GU3HECa MOryT He COBMaaaTh.

Stan 2.1. OcHoBaTenu,
NoAroToBKa K NeperoBopam

KomnaHus npu noncke MHBECTULIMIOHHBIX PeCcypCcoB
Ans GUHAHCMPOBAHUS Pa3BUTUA ONpeaesnseT cieayto-
LLie OCHOBHbIE MAapaMeTpbl:

e Cpok GMHAHCMPOBAHNSA — He MeHee CPOKa
peanusauun NpoekTa, He bonee wectn net
ONA NPOV3BOACTBA U ABYX JIET ANiA OKa3aHuA
yCnyr.

o O6bemM PUHAHCUPOBAHNA — OXKUOAEMbI OObEM
npuBneKaeMbiX CPeacTB, HEOOXOAMMbIX L5
peanusaumm npoekTa.

® NCTOYHUK PUHAHCMPOBAHMA — NCMOJb3YIOTCA NN
KpeauTHble CPEACTBa, a TakXKe yyacTre Kakoro
KOJIMYeCTBa MHBECTOPOB MpeAnosaraercs.

e CroumocTb (ueHa) GrHaHCUMpPOBaHUA
(kannTana) — napameTp, onpeaenaLWnii, Kakyto
MUWHMMAJIbHYIO0 fJOXOAHOCTb FOTOBbI MOyYaTh
OCHOBaTENN.

e (Cxema pUHAHCMPOBAHMA — rpaduk
NpuBNEYEHNA 3aEMHbIX CPeACTB C YKa3aHVeM 1X
NCTOYHUKOB.

Mpwu 3ToM POKyC 3aKoUaeTcs B TOM, COrfacytoTcs
NN Xeflaemble NMoKasaTesivi SKOHOMUYECKOro pocTa
burpmbl € ee peanbHbIMU GUHAHCOBBIMY BO3MOXHO-
CTAMU 1 COCTOAHMEM GMHAHCOBOTO pbiHKA. CTOMMOCTb
dUHaHCMPOBaHMA NPOEKTa AOMKHa ObITb MUHVIMAsb-
HoM. MpoeKT 3¢ deKTNBEH, eCN ero J0X0AHOCTb Nnpe-

BblLLAET CTOMMOCTb UCMONb3yeMoro Kanutana. Cxema

duHaHCMpoBaHMA onpeaenaeTca Ha OCHOBE aHanm3a

BAUAHUA BbIOpPaHHOW GOpMbl Ha GMHAHCOBOE COCTOS-
Hue KomnaHun. C y4yeTom 3anosiHeHHO GprHaHCOBON

MoZeny KomMnaHuy onpegenaloT Hanbonee onTUmanb-
Hyto cxeMy GMHAHCMPOBaHWA, KOTOPYIO OHU MpPeAcTa-
BAT MHBECTOPY.

dT1an 2.2. UHBecTOpPBDI,
NoAroToBKa K neperoBopam

[pynnam — noTeHUMaNbHbIM MHBECTOPaM HeO6X0-
ArMo chopMynmpoBaTb Kputepun oTbopa NpoeKkTos,
BbISIBUTb CUJIbHbIE 1 Cllabble CTOPOHbI JAHHOTO MPO-
eKTa U NoAroTOBUTBLCA K PELLEHMI0 BOMPOCa O COOT-
BETCTBMW JAHHOIO MPOEKTa M KOMMAHUN KpUTepuram
onpepesieHHOro nHBecTopa. Ha Kakne ycTynku Bbl
rotoBbl nontn? MNpogymaiite cnocobbl paspeLleHmns
BO3MOXHbIX Pa3HOMIACUN C pa3paboTumKamm npo-
eKTa.

dT1an 3. NeperoBopHbI
npouecc

Kaxgpgown u3 rpynn Heo6xoanmo noAroToBUTbCA

K ONUTENbHBIM 1 TPYAHbIM MEepPeroBopam, Ha KoTo-
pbix OygeT onpepenATbcs Oyayliee NpoeKTa: 0TKas
unn cornacue o6 MHBECTUPOBAHUU, Pa3Mep BIIO-
YKEHHbIX CPEACTB, YNPaBeHNe NPOEKTOM, NpaBa

1 0653aHHOCTY CTOPOH, CTPYKTYPUPOBAHUE CAENKM
N NOCTbIHBECTULMOHHbIi MOHUTOPWHT Pa3BUTUSA
npoekTa, BO3BpaT CPefcTB nHBecTopam. [pyn-
nam-pa3spabotunkam 6rusHec-nnaHa Heo6xoaUMO
6yneT ybeanTb KOMaHAy MHBECTOPOB B 3ddek-
TUBHOCTY 1 LlenecoobpasHoOCT/ JaHHOMO NPOoeKTa,
060CHOBaAHHOCTU TpebyemMoro pa3mepa NHBECTU-
uun. MpogymanTe npeseHTaLMio Bawero MHBeCTULU-
OHHOrO MPOEKTa, NPV HEOOXOANUMOCTU UCMOJb3yNTe
NPUNOXKeHUs 13 NpeablayLlero 3agaHus. Mogrotosb-
TeCb K BEPOATHbIM PA3HOMMACUAM MO PA3SINYHbIM
BOMpOCaM, NpofAymaiiTe Cnocobbl NX paspeLleHns,
pa3mMepbl BaLIMX YCTYMOK.
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STtan 4. NMopBepeHue uroros

KomaHabl neperoBopLinKkoB 06bABAAIOT O pe3ybTa-
Tax NeperoBopoB, 06bACHAOT MNPUUMHbI, MO KOTO-
pbiM 6bIs10 / He 6bIIO JOCTUIHYTO NTOrOBOE COrfa-
WweHue.

HdomMallHee 3apaHue

Nno rpynnoBOMY MPOEKTY
«OnpepeneneHne oCHOBHbIX
MCTOUYHUKOB PUHAHCUPOBAHUSA»

Onpepenvte NpremnemMble NCTOYHUKN GUHAHCUMPOBA-
HUA O115 BaLlIero NpoeKkTa 1 060CHyNTe CBOW BbIGOP,
PYKOBOACTBYSICb MaTEPUANIOM, U3JI0XKEHHbIM B Pa3-
fgene 1 jaHHOW Tembl 1 pe3ynbTaTamu, NOJyYEHHbIMU
B XO[e yyacTua B 4enoBOW urpe.

OcHoBHasa nutepaTtypa

1. /IHHOBaLUMOHHOE NpeAnpPUHMMATENbCTBO: Kak paboTtaeT
BeHUypHas «nectHuua» / C6. ctatein. — M.: OAO «Poccuin-
CKaA BeHUYypHaa KomMnaHuay», «<bnsHec-xypHan», 2010. —
64 c. (c. 14-24).

2. MeToaunyeckre pekomeHaLmm K paspaboTke 6us-
Hec-nfaHa MHHOBALMIOHHOTO MPeAnpPUHUMATENbCKOrO
npoekta. — M.: 3KoH. ¢-T MI'Y nm. M.B. JlTomoHocoBa,
2016. — 133 c. (c. 93-109).

3. DKOHOMMKA UHHOBALMI: yyebHoe nocobre. — M.: SKOH.
&-1 MY um. M.B. llomoHocosa. — TEVC MockBa, 2016. —
310 c. ISBN 978-5-906783-32-5. C. 207-238.

[lna sameTok

dononHutenbHas nutepartypa

1. Mpy3peBa E.B. ®vHaHcMpoBaHye MHHOBALMOHHOTO GU3He-
ca: yuebHo-meToguueckoe nocobue. — M.: MAKC lMpecc,
2011. — 156 c. ISBN 978-5-317-03740-6. C. 5-7, 39-40,
58-61.

2. DKOHOMMKA MHHOBALMI: yuebHO-MeToanYecKoe nocobue
ANA NporpamMmbl 6akanaBpoB SKOHOMUYECKOTO haKysib-
TeTa. — TEMC Mocksa, 2016. — 81 c. ISBN ISBN 978-5-
906783-33-2. C. 55-64.
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Tema l2

OueHka
MHBECTULMOHHOU
NPuBAEeKaTeIbHOCTH
NpoeKTa




Tema 12 OueHKa MHBECTULIMOHHOM NPUB/EKATENbHOCTU NPOEKTa

Y
I
[ |i|

Bce npoxexkTsl 3610 mcrnpaBHbI ObITh
AO/KHbBI, AQObI KO3HY 3PDSALLIHO He
PA30PATHb 1 OTeqyecTBy YiLepba He YMHITD.
KTO MpOXxXeKTel CTaHET abbl KOK ASMATh,
TOrO YWHQ JINLLY W1 KHYTOM APOTh BESIHO.

O uyeM 3Ta Tema?

OueHKa 3QpPeKTUBHOCTN Y UHBECTULIVIOHHOW NpuBe-
KaTeslbHOCTM MPOEKTOB C JaBHUX BPEMEH Oblla TEMON,
KOTOPOW yAensanocb BHUMAHME Ha CAMOM BbICOKOM
rocyfapCcTBeHHOM YpOBHe. B 3Toi rnaBse Bbl nonyynTe
OTBETbI Ha CNIeAYIOLLME BOMPOCHI: KaK OLEHUTb VHBE-
CTVLMOHHYIO NMPUBEeKaTeNbHOCTb NpoekTa? Kakum o6-
pa3oM paccumnTaTb AeHEeXHble NMOTOKM NpoeKkTa? Kakume
CYLLEeCTBYIOT METOAbI OLeHKN 3PPEKTUBHOCTY NpoeKTa?
Kak oLeHUTb MPOEKT Ha PaHHMX CTaausaX pPa3BuTmA?

Tema cocTouT 13 CeayloWMX pa3fenos:

1. VIHBECTUUMOHHAA NPUBNEKaTENIbHOCTb 1 dddek-

TUBHOCTb MPOEKTa.

2. [leHexHble NOTOKM UHHOBALIMIOHHOTO NMPOEeKTa.

3. MeTopnbl oueHKN 3GDEKTUBHOCTM NMPOEKTOB.

4. OueHKa NPOEKTOB Ha PaHHWX CTafusAX MHHOBaLU-

OHHOTO Pa3BUTHUA.

M3yumB faHHylo TeMy, Bbl y3HaeTe, YTo Takoe 3pdek-
TUBHOCTb, UYbl/ UHTEPECH OHA OTPAXKAET, HayunTeCh
NMPOBOAUTbL PacyeTbl Pa3fIMUHbIX NMOKa3aTeneln OLeHKN)
3 DEKTUBHOCTU N CMOXKeTe 060CHOBAHHO OLEHUTb UH-
BECTULMOHHYIO MPUBJIEKaTeNbHOCTb BaLLEro NPOeKTa.

1. AuBecTMLUMOHHaA
npuBneKaTesIbHOCTb
n 3P PeKTUBHOCTD
npoekra

OueHka 3¢pdeKTMBHOCTV MHHOBALMOHHOMO MPOEKTa
HeobxoAVMa A4JiA YCNeLWwHOro NpuBieYeHns BEHYYPHO-
ro nHBectopa (br3Hec-aHrena, BeHYypHoro ¢oHaa —
nogpobHee cm. Temy 13), KOTOPbIV B CBOK ovepesb
3aMHTEPECOBAH B OCTUXKEHUMN MPOEKTOM OXMAAEMON
pblHOYHOW cToMMmocTI'. Mo cyTu, 3pdeKTUBHOCTb

' Nayap [., Xunn b. busHec-aHrensl. Kak nprBneyb nx geHbru

1 OMbIT NOA peanusauunio cBomx busHec-naen. — M.: Skemo, 2008. —
240 c. [OnekTpoHHbIA pecypc]. URL: http://fictionbook.ru/static/
trials/00/59/08/00590815.a4.pdf.

[Metp lNepBbin

NnpoeKTa Npeaonpeaenser ero PbIHOYHY CTOMMOCTb
1, COOTBETCTBEHHO, [OJIX)KHAa 060CHOBAHHO MAKCUMU-
3upoBaTbcsA. OfHAKO HYXKHO YUUTbIBATb, UTO:
® VHUUMATOP NPOEKTa ckopee ByaeT NpoBoanTb
pacueTbl A5 TOro, UTobbl NOATBEPAUTL CBOE
NONOXNTENIbHOE MHeHMWe 06 raee;
© BEHUYYPHOro MHBECTOPa NHTEpPeCyeT BCA NHPOp-
MaLuna O NPOEKTe, U B 0COOEHHOCTY HEraTUBHbIE
PUCKN 1 Yyrpo3bl2.

MeHenxepbl Kpenutopbl

JINKBNAHOCTD

n oﬁopauusaemonb

VnBecTopbl

AN

PentabenbHocTb YctoitumBocTb

CobCTBEHHUKI

Pucynok 1. TMPAMWUAA KNHOYEBBIX UTPOKOB
WHHOBALINOHHOIO MPOEKTA®

2 CaBuyK B.M. OueHKa 3G PeKTUBHOCTY MHBECTULIVIOHHbIX MPOEKTOB:
yuebHUK [neKTpoHHbIN pecypcl. URL: http://www.cfin.ru/finanalysis/
savchuk/7.shtml (rn. 7. OcHoBHble KpuTepun 3pPpeKTUBHOCTN NHBE-
CTVULMOHHOTO NPOEKTa U METOAbI UX OLIeHKM).

3 DKoHOMMKa MHHOBaLUii: yyebHoe nocobue. — M.: IKOH. ¢-T
MIY nm. M.B. JTomoHocoBa, 2016. — 310 c. (c. 239-266) [IneKTpoH-
HbI pecypc]. URL: http://istina.msu.ru/media/publications/book/
d7d/1fb/27544149/13_Ekonomika_innovatsij_ITOG.pdf.
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He¢uHaHcoBble noKka3aTenu

(OuHaHcoBble NoKa3aTenu

\
A

Bbipyuka

Cash Fl ow

3awwmra PUA

npoaykTa

KomneTteHTHOCTD
COTPYAHMKOB
ROI
NPV, IRR, PI
ROA

loTeHunanbHas gons
pbiHKa

NCF

loceBHasa cTagua

i Pannad cragua
(Seed) :

(Start-up) :

PextabenbHocTb

EBITDA margin

\/

Mpubbinb Ha akumio
InBngeHp Ha akuuo

YnpaBneHue 060poTHbIM
Kanutanom

ROE

P/E
NukBupHoCTD, PbiHouHas
(GUH. ycTounBoOCTL CTOUMOCTD

YucTblit AeHeXHbI NOTOK

Llonr/EBITDA
CTpyKTypa JONroBbIX 0053aTeNbCTB

© HauanbHoe passutie |
(Early stage)

(Tagna paclumpeHusa | Bbixoz
(Development/Expansion) :

Pucyxok 2. MPUMEP HEOMHAHCOBbIX N OUHAHCOBbIX NOKA3ATENEH,
BANALOLLNX HA OLIEHKY SOOEKTUBHOCTUA U CTOUMOCTU MHBECTULIMOHHOTO MPOEKTA!

B pe3synbTraTe CTONKHOBEHWA HECKOMbKIMX aibTepHa-
TUBHbIX MHEHU (CM. puc. 1) pe3ko Bo3pacTatoT Tpebo-
BaHMA K KaueCTBY OLEHK/ MHHOBALMOHHOIO MPOEKTa.

OdbEKTUBHOCTb PACCUMTBIBAETCA Ha BECH CPOK »KMN3-
HU MHHOBALMOHHOIO MPOEKTa, KOTOPbI/ Ha3blBaeTCA
pacyeTHbIM NEPVOAOM.

Mpu oLeHKe NPOEKTOB UCMOJb3YOTCA Takne BUIbl
30 bEKTUBHOCTY, KaK 3DEKTVBHOCTb MPOEKTa B Lie-
nom, 3dHEKTUBHOCTb YUYacTUs B MPOEKTE, a TakxKe
OLIEHMBAETCA CTOUMOCTb MPOEKTaZ,

2S¢ PeKTUBHOCTb NPOEKTA B LIeJIOM onpeaenseTcs
IJ151 TOrO, YTO6bI OLEHVTb MOTEHLMANbHYIO NPUBIEKa-
TeNIbHOCTb MPOEKTa AJ1A ero BEPOSATHbIX YUACTHUKOB,

a TakXe C Lesblo NorcKa NHBECTOPOB (cM. puc. 1).

SbbEKTUBHOCTb YUacTUsi B NPOeKTe onpenenseT-

CA C UeNiblo OLEHKU BO3MOXKHOCTU peann3yemocTu
NnpoeKTa C TOUKM 3PEHUsI OTAENbHbIX €r0 YUYACTHNKOB
N C YY4ETOM UX MHTEPECOB.

B 1O ke Bpemsi BaXKHO OTMETWTb, YTO Ha PaHHUX CTa-
ANAX Pa3BUTUA KOMMAHUA (MPOEKT) MOXET He MeTb
bUHAHCOBBIX MOKa3aTenen UM UMeTb OTprLaTeNbHbIE

! DKOHOMMKA MHHOBALWIA: yuebHoe nocobue. — M.: DKOHOMUYECKIIA
dakynbTeT MI'Y nmenmn M.B. JTomoHocoBa, 2016. — 310 c. (c. 239-266)
[OnekTpoHHbIn pecypc]. URL: http://istina.msu.ru/media/publications/
book/d7d/1fb/27544149/13_Ekonomika_innovatsij_ITOG.pdf.

2 DKOHOMMKa MHHOBaUWii: yyebHoe nocobme. — M.: DSKoHOMU-

yeckuint dpakynbteT MY umenn M.B. JlomoHocoBa, 2016. — 310 c.;
CkoTT M. ®aKTopbl CTOMMOCTU: PYKOBOACTBO Af1A MEHEeAMXepoB Mo
BbIAB/IEHMIO PblYaroB CO3faHUA CTOMMOCTM / nep. ¢ aHrn. — M.: 3A0
«Onumn-busHec», 2005. C. 82-152.

¢dbUrHaHCOBbIe MOKa3aTeny, B TaKOM Cjlyyae OLEeHKa ero
3bPEKTUBHOCTU NPONCXOAMT Ha OCHOBE OLIEHKNU €ro
HedUHaAHCOBbIX MOKa3aTenen UM Ha OCHOBE NMPOrHO3-
HOW OLIEHKN ee CTOMMOCTMW.

PacueTHbin nepuop, npoekta — npo-

MEXXYTOK BPEMEHU OT MOMEHTa
Hauana peanusaluu NpoeKTa A0 ero 3aBep-
LUEeHUS, 32 KOTOPbIN paccuMUTbIBalOTCS N/IaHU-
pyeMble 3aTpaTbl U pe3y/nbTaTbl NpoeKTa Npu
onpeaeneHun ero apPpexkTuBHocTu. Nsmepsaer-
CAl KOJIMUECTBOM UHTEPBAJIOB NJIAHUPOBAHUSA
unum waroB pacyeta. LLlarom pacuera moxer
6bITb Mecsil, KBapTas Wiau roa,.

Mogenu oueHKn 3GOEKTUBHOCTA 1 CTOUMOCTM JOIK-
Hbl YUMTbIBATb HE TOMbKO OyayllMe AeHEXHbIe MOTOKMY,
HO 1 HedUHaHCOBbIE NMoKa3aTenn’. Hanpumep, Takue
KaK: MapKeTVHIoBOE COMPOBOXKAEHME CO3AaHNA HOBbIX
NMPOAYKTOB, KAUEeCTBO NMepCcoHana 1 ero MoT/BaLUIo,
06LLyt0 CTpaTernio KOMMNAHUW, HAaIMYNE MOLATBEPKAEHUIA
YCMEeLHOCT HOBOTO ToBapa (MOBTOPHbIE MOKYMKY KNui-
€HTOB), MaPKETMHIOBbIE NPenMyLLecTBa KOMMaHUK (au-
HaMMKa pPOCTa NOTEHLMANbHOTO PbIHKA, TEXHONIOrNYe-
CKMe NpeumyLLecTBa Camoro NpoeKTa n T. 4.) (CMm. puc. 2).

> benonuneukuin B.I. ®MHAHCOBBIN MeHeLKMEHT: yuebHoe noco-
6vie. — M.: KHOPYC, 2008. — 448 c. (c. 82-152).
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CB06OAHDIIT fleHeXHbIIi MOTOK

«/IHHOBALMOHHOE OKHO»

«(Tapun TpaZNULMOHHON
KOMNaHuu»

A

\/

Touka
6e3y6bITOYHOCTY
°
0t6op «cbipbix» : KoHuenTyanbHas T30 Paspabotka MpobHble | AKTUBHbIil (ragna (rapua
npei cTapus npogaxv poct HacblLLeHusa naga

4

»" 3BagaHue 1

lMpusedume npumepsl hakmopoes, 8UAIWUX
HA UHBECMUUUOHHYI Npus/ieKamesbHOCMb
sawezo npoekma.

4

»" 3apgaHue 2

B npedcmasneHHoli ma6bauye (cm. ma6n. 1)
nepeyucsiume pe3ysbmamel, KOmopbie 8bi
MoXKeme noJly4ums, peanausys eaw npoekm,
u 3ampamesl, Komopoie 0Ji55 3Mo20 Heobxoou-
mel. [Tonpobylime oyeHUM®b UX 8 OeHEXXHOM
8bIpaXKeHUU.

Tabauua 1
TABJIULIA ANnA BbIMOJIHEHNA 3AQAHUA 2

P93y.l1 bTaTbl NPOEeKTa

3aTpaTtbl N0 NPOEKTY

B KauecTBe KprTepus 3KoOHOMMYECKON SPPeKTNBHO-
CTV MOXKET PAacCMaTPMBATBLCA YnCTas NpudbIib UHHO-
BALMIOHHOIO NpeanpuATUsA 6O ero NoTeHLManbHas
Kanutanusauus (MPorHo3Has CTOMMOCTb MPOEKTa).

OfHako B MHHOBALMOHHOM MpPefnpPUHUMATENbCTBE
3a4acTyl0 KOMMAHUA OLEHNBAETCA HE MO TeKyLUemy

' DKOHOMMKA MHHOBaUWI: yyebHoe nocobme. — M.: KOH. ¢-T
MI'Y um. M.B. JlomoHocoBa, 2016. — 310 c. (c. 246) [ONeKTpOH-
Hbli pecypc]. URL: http://istina.msu.ru/media/publications/book/
d7d/1fb/27544149/13_Ekonomika_innovatsij_ITOG.pdf.

Pucyrok 3. KPUBAAl HAJINYHOCTU NO CTARUAM XU3HEHHOTO LIMKIA KOMMAHUN'

YPOBHIO NprbbINK, a MO ero noTeHurany B Oyayuiem,
KOTOPbIN MOXET ObITb OTPaXKEH B MPOrHO3HOM fe-
HE>XHOM MOTOKE KOMMaHuu. B 3Ton cBA3M KoMnaHuA
yallle OLIeHVBAETCA MO ee NOTeHLMANIbHON CTOUMOCTH,
KOTOpas BCE e 3aBUCUT B TOM YMCIIe U OT TeKyLuen
NPUOLIIN KOMMAHUN.

OCco6eHHOCTbI0 MHHOBALMOHHbBIX MPOEKTOB ABJIS-
€TCA CyLWEeCTBEHHbIN BPEMEHHOW Nepuog nonyyeHus
3¢ deKTa, KOTOPbIN ONpPeaenaeTcsi 3HaYUTeNIbHOM
ONUTENbHOCTBIO UCCNIeJOBATENbCKUX CTaguii. Yacto
Ha MOMEHT Hauasia NPOoeKTa NOHATHA TOJIbKO ero
nges. 370 0C0OH6EHHO XapaKTEPHO A1l MIHHOBALMOH-
HbIX CTApTanoB Ha PaHHUX CTagusax nx Gopmmpo-
BaHUA.

B uenax oueHkn 3PpPeKTUBHOCTY NMHHOBALMIOH-
HOro MPOEeKTa BO3MOXHO NPUMEHEHNE MOAENN
M. boepa? rae ctagun PasBUTUA UHHOBALMIOHHOIO
npoekTa pa3busatoTca Ana ynobcTBa aHanm3a Ha
cnefyouwne ctagun: MHKY6aLunoHHas, cocToalas
U3 LWeCTW 3TanoB, MOHMMAETCA Kak cTagusa pa3Bep-
TbIBAHWS MPOEKTA U K HEll MPUMEHsSeTCA TePMUH
«MHHOBALMOHHOE OKHOY». Mocne HacTynneHus
CTaNN «3PENoro» pocTa oLueHKa 3GPEKTUBHOCTY
He 3aKaHuMBaeTcs, a byaeT NPYMeEHATbLCA NoAXof,
ucnonbdyembiii O. Yabctepom?, a UMeHHO ¢a3bl
HacbILWEHNs 1 CNaAa, B KOTOPbIX BO3MOXHbI Kak
«rnbenb» TEXHONOIMK, TaK U CyLIeCTBOBAaHME Ha
YPOBHe peHTabeNnbHOCTU TPAAULMOHHOIO NPOeKTa
(cm. puc. 3).

2 CkoTT M. ®aKTOpbl CTOMMOCTU: PYKOBOACTBO ANA MEHE[KepoB
No BbIABIEHUIO PblYaroB CO34aHUA CTOMMOCTM / mep. € aHr. — M.
3A0 «Onumn-busHec», 2005. C. 229-254.

3 Tam xe.
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2. leHe)XHble NOTOKU
MHHOBALLMOHHOIO
npoekra’

DOeHexHbin noTok (cash-flow, «canb-

AO peasbHbIX AeHer») npeacTaBnseT
co60i1 pasHOCTb MeXxay NpuTokoM (noctynne-
HUeM) u oTToKoM (BbinaTamMm) AEeHEXHbIX
CPeAcTB Ha Ka)XXAOM Lare pacyeraZ.

NCF, =CIF, - COF,

roe NCF — uucTbiii AeHeXHbIi noTok (canbao
neHexHbix cpeacts); CIF u COF — penex-
Hble MOCTYM/IGHUA U BbINATbI MO MNPOEKTY.

HeobxoanmMbiM ycioBreM NPUHATYA MHHOBaLU-
OHHOIO NPOEeKTa ABMIAETCA MNOJIOKUTENbHOE Calbll0
CyMMmapHoro aeHexxHoro notoka (Net Cash Flow)

B 3a[laHHOM BPEMEHHOM MHTepBasne. OTpuuaTtesnbHas
BENIMYVIHA CaNbll0 CBUAETENbCTBYET O GMHAHCOBOW
HeOKynaeMoCTu NpoeKTa Npu 3ajaHHON (BbIGpaHHON)
HOpMe JOXOLHOCTHU.

3. MeToabl oueHKU
3PpPeKTUBHOCTHU
NnpoeKToB

[ns oueHkN 3dHEKTUBHOCTU NPOEKTOB MUCMOMb3YOTCA
pasnuyHble MeToAbl. Bce nprmeHsemble Ha NpakTrke
METOAbI Yallle BCero AenAT Ha ABe rpynmbl:

1. CTaTyeckue MeTofbl — B KOTOPbIX AeHEX-

Hble MOCTYMNJIEHVA 1 BbIMaThl, BO3HMKaloLMe
B Pa3Hble MOMEHTbI BPEMEHM, YUNTHIBAIOTCA Kak
paBHOLIEHHbIE.

2. lInHamunuyecKkre MeTofbl — B KOTOPbIX GUHAH-
COBble NMOKa3aTeny METOLOM ANCKOHTUPOBaHUA
NPUBOAATCA K eAnHOMY MOMEHTY BpeMeHu, obec-
reyrBasi UX CONOCTaBMMOCTb. PacueT nokasaTe-
nem 3¢pPpeKTBHOCTY NMPOEKTOB OCYLLIECTBAETCA
B COOTBETCTBUU C MeToanyeckumn pekomeHzaa-
LUMAMU® 1 HA OCHOBE MEXIYHapOAHbIX CTaHAap-
ToB UNIDO.

! MoppobHee unTaiite B yuebHuke: bpeiinu P, Manepc C. MpuHumnb
KOpnopaTuBHbIX puHaHcoB. — M. : Onumn-busxec, 1997. (. 3, 4, 5).

2 BactoxuH O.B., MaBnosa E.A. DKOHOMMYECKas OLEeHKa NHBECTULNIA:
yuyebHoe nocobue. — CM6: CM6 HAY UTMO, 2013. — 264 c. (c. 31-32)
[OnekTpoHHbIn pecypcl. URL: http://books.ifmo.ru/file/pdf/1473.pdf.

3 MeToanyeckme pekomeHZauuy no oueHke 3bPpeKTUBHOCTA VH-
BECTULVOHHbIX NPoeKToB (yTB. MMHIKOHOMUKM PO, MuHdrHOM PO,
focctpoem PO 21.06.1999 N BK 477) [SnekTpoHHbIn pecypc]. URL:
http://www.consultant.ru/document/cons_doc_LAW_28224/.

CraTyeckne MeToibl OLeHKN 3pPeKTUBHOCTU
NPOEKTOB UCMOJIb3YTCA ANA NpefBapUTeIbHON
OLeHKN UHBECTULUMOHHOW NPUBIEKATENIbHOCTY
MHHOBALMOHHbIX MPOEKTOB, 1 MO3TOMY PEKOMEHAY-
I0TCA Ha PaHHUX 3Tamnax ux 3KcnepTu3bl. [na pacyeta
abCconOTHBIX KpUTEepmeB SPPeKTUBHOCTM, XapaKTe-
puV3yoLWUX AOX0 MO NPOeKTy (6e3 yueta CTOMMOCTU
[eHer BO BPeMEHN), YaCTO MPUMEHAETCA MeTOf aHa-
nn3a TouKM 6e3yObITOYHOCTU (KPUTMYECKOro obbema
npogax)*.

4

»" 3apgaHue 3

Ymo xapakmepu3syem nokazamesb Kpumude-
CK020 06vema npodax? HackosbKo NOJIHO OH
oyeHusaem UH8eCMUYUOHHYI0 hpusJieKkameslb-
Hocmb npoekma? Kak 6ol 8bl oyeHUsIU yposeHb
6e3y6bImoYHOCMU CMapmanos u NpoeKkmos,
HaxooAwWuxca Ha cmaduu pocma?

4

> 3apgaHue 4

Paccyumatime kpumuyeckuli 06vem npooax<
no npoekmy u npubbisib om npodaxu 180

u 300 eduHuy npodyKyuu, ecsiu U38ecmHo,
Ymo: yeHa eOUHUYbl NpodyKyuu cocmasssem
2 600 py6nel; 6elU4UHA nepeMeHHbIX 3ampam
Ha uszomosJsieHue eOUHUYbl NPOOYKYUU —

1 200 py6nel; senuduHa NOCMOAHHbIX 3ampam
3a mecay — 280 000 py6neti. Coenalime 8bi80-
0bl 06 3¢hhekmusHocmu npoekma.

lpynna MeTOA0B AVHAMMYECKON OLeHKU 3ddek-
TUBHOCTU UHHOBALIMIOHHBIX MPOEKTOB® OCHOBaHa Ha
KOHLIENUMMN ANCKOHTMPOBAHMA.

HAunckoHTMpoBaHue — 3To NpuBepe-

Hue 6yayLIMX AEeHeXHbIX nocTyne-
HWUA U BbINJIAT MO MPOEKTY K HacTosLeMy
nepuogay. Llensbio AaHHo#” npouenypbl sBnseT-
cs onpeaeneHue LLeHHOCTU 6yayLmx nocTyn-
NIeHWi OT peanmM3aumum Toro UM UHOro NPOEK-
Ta C MO3ULIMMU TEKYLLLEro MOMEHTa.

MpriBefeHVe K TeKyLLEeMy MOMEHTY BpeMeHU
6ynyLmMX AeHEXHbIX MOTOKOB Ha t-m Wware pacyeTa
NpoeKTa NPon3BOANTCA NYTEM UX YMHOMXEHMWA Ha

4 BactoxuH O.B., MaBnosa E.A. DkoHOMMYECKasn OLieHKa NHBECTULINIA:
yyebHoe nocobue. — Cr6.: CM6 HNY UTMO, 2013. — 264 c. (c. 38)
[nekTpoHHbIn pecypcl. URL: http://books.ifmo.ru/file/pdf/1473.pdf.

> BactoxuH O.B., MNaBnosa E.A. DkoHoMUYeCKasa OLEeHKa MHBECTULIWIA:
yyebHoe nocobue. — Cr6.: CM6 HNY UTMO, 2013. — 264 c. (c. 43-49)
[OnekTpoHHbIi pecypc]. URL: http://books.ifmo.ru/file/pdf/1473.pdf.;
CaBuyk B.M. OueHKa 3¢PeKTUBHOCTN MHBECTULMOHHbBIX MPOEKTOB:
yuebHUMK [SnekTpoHHbI pecypcl. URL: http://www.cfin.ru/finanalysis/
savchuk/7.shtml (rn. 7.).
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KO3pPULMEHT ANCKOHTUPOBaHUSA (Mnn Ko3bduumneHT
npueeaeHns) at, onpegenaembliii 4nA NOCTOAHHOWN
HOPMbI JMNCKOHTA':

1
a=——2:
(1+R)
roe ¢ — Homep wwara pacyeta (¢t =1,2, ..., 1); T —

ONUTENIbHOCTb NMpoeKTa (KONMYeCTBO LaroB pacyera);
R — HOopMma AnCKoHTa.

Mon HOPMOW AUCKOHTa NOHMMAETCs

MUHUMaJZIbHO NpueMsieMasa Ana
MHBecCTopa HoOpMa A0X0Aa Ha BJIOXKEHHbIN
B NpoekT KanuTtan. Hopma anckoHTa 0606-
LEHHO OTPaXkaeT B/IMSIHUE OKPY)KaloLLEen
cpeabl NpoeKTa U YpPoBeHb A0XOAHOCTU Ha
PbIHKE KanuTasoB. OHa onpepenaeTcq, Kak
npaBuJIo, HA OCHOBE OLLeHKU APYrux anbrep-
HaTUBHbIX BUAOB AeATe/IbHOCTU (MHM npoek-
TOB), KOTOpPbIE NPEACTABNSIOT UHTEPEC ANS
BJIOXKEHUS [L,€HEXXHbIX CPeACcTB.

Yncrada tekywasa ctommoctb — NPV (aHrn. Net
Present Value) — oanH 13 BaXkHeNLLVX NoKa3aTenemn
OLEHKM 3OPEeKTUBHOCTY MHHOBALWN.

Yucrasa Tekyuas cTouMocTb onpe-
AenseTcs Kak pasHOCTb MeXAay
pesynbTaTaMu U UHHOBaLLMOHHbIMU 3aTpaTaMu
3a pacuyeTHbI nepuop, NPUBEACHHbIMU K Ha-
YanbHoOMy nepuoay npoekrta. OueHuBaer
3¢ deKT NpoeKTa U onpepenser ToT BKAAA,
KOTOPbI yBe/IMYMBAET LLeHHOCTb KanuTana.

Mpwvi BNOXEHUN CPeACTB B Havane npoeKTta 1crnosb-
3yeTca dopmyna:

NCF,

M= Z (1+R)

T
I,=-1,+) a,.NCF,
t=1

rae NCF, — uncTblit AeHEeXHbIN NOTOK B NMEPUOA F;
R— craBka guckontupoBaHus; [ ,— eguHoBpemeH-
Hble UHBECTULINN B NPOEKT

Ina NpUHATAA pelleHnsa O peanusaumnn NpoeKTa Ha
OCHOBE J1aHHOTrO NMokKa3aTensa Heobxoanmo, utoobbl NPV
MMen NONOXKNUTENbHOE 3HaYeHNe B 3aJaHHOM BPEMEH-
HOM UHTepBarne.

' BactoxuH O.B., MaBnosa E.A. DkoHOMUYECKas OLeHKa MHBECTULINIA:
yuyebHoe nocobue. — CI16.: CM6 HAY MTMO, 2013. — 264 c. (c. 43-49)
[OnekTpoHHbIn pecypcl. URL: http://books.ifmo.ru/file/pdf/1473.pdf.

2 Tam xe. C. 43-44.
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OuyeHka 3KoHoMu4ecKoli yesnecoobpasHocmu
UHHOBAUUOHHbIX 8J10)KeHUli Memooom 4yucmodi
mekywet cmoumocmu (NPV).

Paccmampusaemcs npoekm no npuobpe-
meHur H08020 060py00BAHUS, CMOUMOCMb
Komopozo oyeHusaemcsa 8 12 000 moeicay
py6nel; cpok 3Kcniyamayuu — name siem.
Benu4uHel npo2Ho3upyembix aeHe)KHbIX
00x0008 No0 200aM npoeKma cocmaesnsiom
(8 mouicauax py6nel): 2 700, 3 500, 4 900,
6 000, 3 400.

lMposedume pacuem NPV, ecnu mpebye-
masl UHeecmopom Hopma 00xo0d cocmaeis-
em 14%. Kak usmeHumca NPV, ecnu Hopma
ouckoHma 6ydem ysenudeHa 0o 20% (3a
cuem yyema ¢pakmopoe pucka no npoekmy)?
O60ocHylime yenecoobpazHocmMob 8HeOpeHUs
UHHoBayuu.

MokasaTenb MHAEKCA AOXOAHOCTU
(wnm npubbiINbHOCTH) —
(anrn. Profitability Index) xapakrepusyer
COOTHOLUEHUE AUCKOHTUPOBAHHBIX AEHEXKHbIX
MOTOKOB NOCTYMJ/IGHUIA U BbIMNNAT B TEUEHUE
pacueTHOro nepuoaa NpoeKTa.

Yem Bbille 3HAYEHME UHEKCA, TEM Bbile peHTa-
6eNbHOCTb UHBECTULMI U HUXKE PUCKN NPOEKTa.

BHyTpeHHss HopMa peHTa6esibHO-
ctm (aoxopgHoctn) — IRR
(anrn. Internal Rate Of Return) npeacraenser
co6oil Takoe 3Ha4YeHUe HOPMbI AUCKOHTA, NpPH
KOTOpPOW UncTas TeKyLias CTOMMOCTb NpoeKTa
paBHa Hyno.

BHyTpeHHsA HopMa peHTabenbHOCTY No3BOSIAET
caenatb BbIGOp MeXAy MHBECTULUAMY B NMPOEKT
N anbTepHATVBHBLIMU BOXKEHVAMU: €C/IN NocSIegHve
nmetoT 6oee BbICOKYIO CTaBKY OXOQHOCTY, Liefiecoo-
6pa3HO OTKA3aTbCs OT MPOEKTa B UX MOSb3y.

|
JNCKOHTUPOBaHHbIA CPOK OKynae-
MocTu npoekta — DPP

(anrn. Discounted Payback Period) npeacrae-
naet cob6oi nepuos, BpeMeHH, B TeUEHUe
KOTOPOro HaKOMJIEHHbIA AUCKOHTUPOBAHHbIN
AEHEeXHbIA MOTOK NOKPOET Be/IMUMHY UHBECTU-
poBaHHOro Kanutana.
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Yem meHblle CPOK OKynaemMoCTn NpPOoeKTa, TeM Bbllle
ero 3¢ppeKTUBHOCTDL'.

4. OueHKa NPoeKToB
Ha pPaHHUX CTaaUAX
MHHOBALlMOHHOIO
pasBuTus

MpencTaBneHHbIe Bbille METOAbl OTHOCATCSA K MeTOoaM
TPaAVLMOHHOW OLEHKM U B MEPBYI0 OYepeab OpUEH-
TUPYIOTCA Ha UHHOBALIMOHHbIE NMPOEKTbI, HaXoAALMeCcs
Ha CTagun YCTONYMBOro pa3sutua. OHW He MoryT
ObITb NMPUMEHVIMbI /151 MPOEKTOB HA PAHHUX CTaaUAX
Pa3BUTUSA, TaK KaK OCHOBaHbI Ha pacyeTax GpUHaHCO-
BbIX MOKa3aTesnein, KOTopble C/IOXKHO OLEHWTb Ha dTane
bopMMpOBaHMA Naen NPoeKTa U Co3aaHuA CTapTana,
NMOCKOJIbKY HeomnpeaeneHHOCTb B OLieHKe obbema
paboT Mo NPOEKTY C/IMLLKOM BeJIVKa U PbIHOYHbIE
nepcrneKkTBbl HEACHDI.

[nA OLUeHKN NPOEKTOB Ha PaHHNX CTaAusAX Pa3BUTMA

yalle BCero UCMonb3yloTca cneayoLlme Metoabl:

e [opaxop, KOTOPbIN YacTO Ha3blBAOT «MeTOg,
BEHUYPHOro Kanutana», NpeanosiaraeT OLeHKy
nubo 6ygywen (Future Value), nu6o 3aknioun-
TeNbHOW, U TepmmnHanbHon (Terminal Value),
CTOMIMOCTW MPOEKTa, NpY 3TOM HeobXoAnMO
YUUTbIBAaTb BO3MOXKHbIE PUCKM.

°* MeTtop aHanoroB (cpaBHUTENbHbIN NOAX0A)
OCHOBaH Ha CPaBHEHNY C aHANOTMYHbIMU YXKe
peann3oBaHHbIMK NpoeKTamu. Ho, HecmoTps
Ha TO UTO MOTYT ObITb NCMOJIb30BAHbI TOUHbIE
[laHHble, 3TOT MeToA 4YacTo He AaeT 060beKTUB-
HOW OLEHKM AA CTapTanoB Mo NpUYMHe Nx
YHUKanbHOCTU. CNOXHO HAaWTW NOAXOAALNIA
aHanor.

© DKCNepTHbIN MeTopA, KOTOPbIN MOXET NCMOSIb-
30BaTbCA B PA3/IMYHbIX BapraHTaX, OCHOBAH Ha
MHEHVAX CNeunanncToB, XOPOoLO 3HALWKMX Npea-
METHYI0 06/1aCTb NMPOEKTa 1 CUTYaLMIO Ha PbIHKE.
He Bcerpa oueHKa NpoBoANTCS OOBbEKTMBHO, Aa
N NpUBeYeHe rPaMOTHBIX SKCNEePTOB He BCeraa
BO3MOKHO. B KauecTBe KpUTepunes sKCNepTHOM
OLEHKN NHBECTULIMOHHOW NPUBEKATENbHOCTN
CTapTana MOXHO MCMOoJb30BaTh C/ieaytoLmne: Ho-
BM3HA 1 OPUTVIHANIbHOCTb MAEW MPOEKTa, CTEMNEHb
npopaboTaHHOCTM Br3HEC-MOZENM, BO3MOXHOCTb
KOMMepUManm3aumm.

! DKOHOMMWKa MHHOBaLWI: yuyebHoe nocobre. — M.: DKOH. d-T
MIY um. M.B. JTomoHocoBa, 2016. — 310 c. (c. 239-266) [IneKTpOH-
HbI pecypc]. URL: http://istina.msu.ru/media/publications/book/
d7d/1fb/27544149/13_Ekonomika_innovatsij_ITOG.pdf,; BactoxvH O.B.,
MaBnoBsa E.A. DKOHOMMYeCKaa OLeHKa UHBeCTUUMIA: yuebHOoe noco-
6ue. — CM6.: CM6 HAY UTMO, 2013. — 264 ¢. (c. 37-51) [DNeKTPOHHbI
pecypcl. URL: http://books.ifmo.ru/file/pdf/1473.pdf.

e KpallHe pefKo, ckopee Ha bonee No3gHUX CTagusix,
MOXET ObITb MPUMEHEH 3aTPaTHbI MeTogA, No3-
BOJIAOWMIA OLEHNTb HEOOXOAUMbIE 3aTpPaTbl Afs
pa3paboTKM NPOeKTa, BKIKOYas CTOMMOCTb akTu-
BOB, 0bOpMIIeHVEe NMPAB COOCTBEHHOCTY, MAPKETWH-
roBble 3aTpaTbl, OLIEHKY TpyAa KOMaHAbl MpoeKTa
1 NPVIBNEYEHHbIX CNeLManncToB. ITOT MeTog, Tak
e KaK 1 TpPaguLUMOHHble NOAXOAbl, HE yYMTbIBaeT
PbIHOYHbIE NEePCMNEKTUBBI MPOEKTa, HO MOXKET CJTy-
XNTb OCHOBOW A1 NEPEroBOPOB C MHBECTOPAMU.

B uenom npuHATHe pelueHus 06 NHBECTUPOBaHUN

B TOT W MHOW NPOEKT, B TOM YNCJIE Ha ero paHHemn
CTafuu, UHBECTOp (6U3HecC-aHren, BeHUYypHbIn GoHA)
NPVHUMAET B Cllyyae, KOrga NpoeKT NporHosmpyer
BHYTPeHHI00 HopMy foxoaHocTm (IRR = internal rate
of return), paBHyto nnn 6onee TpebyeMon HOpMbI
poxopHocTu (required rate of return) nHBectopa, Ko-
TOopasA CUIbHO 3aBUCUT Kak OT CTaguun NpoeKkTa (HopmMa
OOXOAHOCTN Ha BNIOXEHHbIe MHBeCTULMK okosno 70%
B rOf} Ha CaMbIX PaHHUX CTaAMAX, MIAaBHO CHUXKAeTCA
NPONOPLMOHANbHO CHUXKEHNIO PUCKOB 10 30% B roa),
TaKk 1 OT penyTauuun n3obpeTtaTens, eMKOCTV Npeg-
Mosiaraemoro pblHKa cObiTa, yPOBHS KOHKypeHLUn

Ha HeM 1 YpOBHA Gapbepa BXofa B OTPAC/b, a TakxKe
OT BCEX MHbIX PUCKOB, BKJIOUAsA TEXHOIOTMYECKNIA

1 UHblEe PUCKN peann3auumn npoeKkTta. Yem Bbille puCcK,
Tem 6osee BbICOKYIO HOpMy foxogHocTu (RRR) 3axouet
nonyy4mTb UHBECTOP.

@ Bonpocbl gna camonpoBepku
' 4

1. Kakoil nokasatenb oTpaxaeT 3KOHOMMNYe-
CKMII MHTepecC NHBECTOPa, BKJaabliBalowero
CpeAcCTBa B MTHHOBALIMIOHHbIN NPOeKT?

A. Bblpyuka.
B. Mpu6bub.
C. OuBngeHppbl.

2. YTo noHMMaeTca nog HOpMOIi goxoaa, npu-

emMmnemoin agnA nHBectopa?

A. CooTHoLIeHNe NpuobLINN N CPeacTB, NHBe-
CTUPYEMbIX B MPOEKT.

B. CooTHOLWeHne NHBEeCTULMOHHDbIX 3aTpaTt
1 Npu6LIIN MO NPOEKTY.

C. CoOTHOLUEHNE YNCTOrO ANCKOHTMPOBAH-
HOro Aoxofa v CpefacTB, MHBECTUPYEeMbIX
B MPOEKT.

3. YKaxuTe nepBblil 3Tan oueHKIN SKOHOMuYe-
cKoil 3¢pPpeKTNBHOCTY ANIA NPOEKTa, KOTO-
pblii MMeeT 06LeCTBEHHYI0 3HAUYMIMOCTD.
A. OueHKa KommepuecKoin 3¢ppeKTUBHOCTU
npoekTa.

B. OueHka 3¢¢deKTUBHOCTM COGCTBEHHOIO
KanuTtana.

C. OueHKa o6uecTBeHHON 3P PEeKTUBHOCTU.
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4. CymmapHoe canbAo Tpex NoOTOKOB MO wwaram
pacyeTHoro nepuopa cocrasnser: 0, 100,
300, -200, 500. CooTBeTCTBYET /IN TaKOW NO-
TOK [1eHeXHbIX CPefiCTB ycnoBuam GpuHaH-
COBOI1 peanunsyemocTul npoeKra?

A. Jda.
B. Her.

5. MeTtop aHanunsa TouKn 6e3y6bITOUHOCTI

nCcnonb3yeTca ANA onpeageneHna:

A. BennuuHbl peanbHOro cpegHerogoBoro
Crpoca Ha NpoAyKL Mo NpoeKTa.

B. KpuTtuueckoro o6bema nponsBoacTBa npo-
ayKuum.

C. BenuumHbl NPON3BOACTBEHHO-CObITOBBIX
nsgepxek npeanpuATuA.

6. PeHTab6enbHOCTb NHBECTULMIA OnNpeaensaeTca

KaK OTHOLUeHue:

A. Bblpy4yKun K BeNMYMHe NHBECTULMOHHbIX
3arTpar.

B. CpegHerogoBoii Npnbbun K CymMe BIIOXKe-
HUI B UHBECTULINN.

C. CyMMbl rogoBbIX YNCTbIX AEHEXHbIX
NOCTYMJIEHNIA K CYMMe YNCTbIX MHBECTULNI
Ha Hayano Kaxgoro roga.

7. CpoK OKynaemocTul eANNHOBPEeMEeHHbIX 3a-

TpaT no NpoexTy npepAcTaBnseT coboii:

A. Tlepuoa BpemeHn OT MOMEHTA Ha4vana pe-
anusaunmn NpoeKTa A0 Havyana nonyyeHus
nNpu6bUIN OT peanusauuy NPoRyKLMN.

B. Nepnop BpemeHn oT MOMeHTa Hayana
peanusaunmn npoeKTa A0 BbiNaaTbl Aojra
VHBeCcTopam.

C. lMepunop BpemeHn OT MOMEHTa Ha4yana
peanusaunmn npoeKTa Ao NojlyyeHuns nono-
KNTENbHOIO 3HAaYE€HUA YNCTOrO AEeHEXHOro
Joxofa HapacTalLwWM NTOrom.

8. AnCcKOHTMpPOBaHuMe npeacTaBnsaer coboii:

A. Mpouecc pacyeta 6yayLyeinl CTOMMOCTU
OEeHEeXHbIX CPeACTB, UHBECTUPYEMbIX CEro-
OHA.

B. OnpepeneHune TeKyLen CTOMMOCTY AEeHEX-
HbIX CPEeACTB, NIaHNPYEMbIX K NMOJIyYEHUIO
B GyayLimx nepuopax.

C. ®uHaHcoBaA onepauus, npegnonarapoLwas
perynsapHbIi B3HOC AE€HEXKHbIX CPeacTB
ONnA HaKoMneHusa onpenenieHHoW CyMMbl
B 6yaywem.

@

NpakTuueckoe saHsITHE:
Kenc «O60CcHOBaHME SKOHOMUYECKOM

LLes1Iecoo6pa3HOCTU peasin3aLmm NPoeKTa»

M3BecTHbIN Npodeccop B 06nacTy nasepHom Grsnkm
1306pesn HOBbIV NOAXOA K MPOU3BOACTBY WM A MU-
KPOCKOMOB. BMecTe O CBOUM YYEHUKOM OHU 00ayMbl-
BAOT BO3MOXXHOCTb HauYaTb MHHOBALMOHHbIN MPOEKT,
OPVIEHTMPOBAHHbIV Ha OPraHN3aLMI0 MPON3BOACTBA
[aHHOTO 1300peTeHus. 3aTpaTbl Ha MAaTEHTOBAHME, MO
Ux oLeHKam, coctaBaTt 300 Tbicay pybnein. KomaHza
npepgnonaraeT, YTo NPeanpuATME 3aMeT cTabunbHoe
d1HaHCOBOE MOMNOXeHNe, PeHTabeNbHOCTb aKTUBOB
OT TeKylLel AeATe/IbHOCTY MO KX pacyeTam JOKHa
cocTaBuTb B cpeaHem 20%. Mpodeccop npeanona-
raeT npvBieYb K NPOABMKEHMIO JaHHOW NPOoayKUMK
CBOero Kosnnery (MapkeTosnora), MMetoLLero onbIT Npo-
[BVIXKeHWA JaHHOW NPOAyKLUUM Ha pbiHOK. [Npodeccop
noobelLyan cBoemy Kossere-mapkeTtonory 5% ot gonu
KOMMAHWM B KAUeCTBe OMLMOHa B CJlyyae JOCTUXeHUA
MPOrHO3UPYEMOro HUXKe obbema Npoaa.

lNpoBeaeHHbI MAPKETUHIOBbIN aHaNn3 pbiHKa faet
cnefyowWwmin NPOrHo3 NpoJa Ha nepsble TPU roga
OCBOEHWA PbIHKa (CM. Tabn. 2).

Tabnuua 2
MPOrHO3 NPOAAM MPOAYKLIUK

lfoabl peanusayun
npoekrta

MporHo3supyembie 06beMbI
npoAax, TbiC. LWT.

2-n 35

3-n 45

OnbIT feATeNbHOCTU NPeANpPUATMA NOKa3blBaeT,
UTO LleHa Ha NOAOOHYI0 NPOAYKLUNIO B CpeiHEM
MOXeT cocTaButb 600 pybnein. Co BToporo roga
NPOrHO3npyeTcAa noABJIeHNE Ha PbIHKE KOHKYPEH-
TOB, UTO BbIHYAUT CHU3UTb MCXOAHYIO LieHy Ha 5%,
HO MO3BOJINT COXPaHNTb NiaHNpyemble obbembl
npopax.
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[lns opraHu3aLmm Npor3BOACTBa MIaHMpyeTca
npuobpecT TexHoNornyeckoe obopyaoBaHue obLuen
cTommocTblo 600 TbicAu pybnen n 060poTHbIe Cpea-
cTBa B pa3mepe 100 TbicAY pybneii. NponsBoacTBO
NAaHMpyeTCA OPraHM30BaTb Ha apeHAYeMbIX MoLa-
aax. Mpwu sTom apengHaa nnata coctasut 100 TbicAy
pybneii B mecsL.

[lns TekyLlero nponsBoACTBa NPOAYKUUN HeobXxoau-
Mbl Criefiytolne 3aTpatbl:

® cbipbe 1 MaTepuasnbl — 200 py6nein/wT,;

® OCHOBHasA 3aprnsaTta NPOnU3BOACTBEHHOIO

nepcoHana — 150 pybnein/wr,;

® HaknagHble pacxofbl — 2 000 TbicAY pybnen

B ropg;

® onaTta TOpProBoro nepcoHana — 50 py6nen 3a

efVHULY peanr30BaHHOW NpoayKUnN.

B nocnenHuin rog npoekTa NiaHNpyeTcs NpoaaThb
TEXHONOrnYeckoe 060pyaoBaHNE MO OCTAaTOUYHON
CcTOMMOCTW. Paamep aMopTM3aLMOHHbBIX OTYNCIIEHNIA
onpepenseTca U3 ycnoBuUI dKCMyaTauum obopyno-
BaHMVA B TeueHvie NATU neT. BennunHa otuncneHnin Bo
BHebaKeTHble poHabl cocTaBnseT 30,2%.

B pacueT npuHMMaEeTCs TONbKO Hanor Ha Npubbib
B pa3mMepe, yCTaHOBNEHHOM 3aKOHOAATENbHbIMM
aKTaMU Ha Nepriof BbINOSIHEHUS PACYETOB MO NMPOEKTY
(Ha HacToALWMIA MOMEHT — 20% OT Hanoroobnaraemom
npuobbinn).

Bce nHBeCTMUMN NpefnonaraeTcs NPoBecTy Ha
npeabIHBECTULIMIOHHOW CTafuKn NPOoeKTa A0 Havana
NPOV3BOACTBA HOBOW NMPOAYKLMIN.

[lns ocywecTBneHMsA NPOU3BOACTBEHHON AesTeNb-
HOCTU HEOOXOAMMO ONpefenuUTb COCTaB 1 BENYMHY
NPOV3BOACTBEHHO-COLITOBbIX 3aTPaT, GOPMUPYIOLLKX
cebecToMMOCTb BbiMyckaemon npogyKumu. MNpu 3Tom
BbIAENUTb ABE rPyNMbl 3aTPaT: NepeMeHHbIe 1 NOCTO-
AHHble. O6Las BeNMyrHa 3aTpaT Ha NPOU3BOACTBO
1 cObIT NpoayKuny GopmMmUpyeT NOJHY0 cebecTou-
MOCTb, KOTOpas MOXeT ObITb paccuMTaHa Ha eguHuLY
1 Ha 06beM BbIMyCKa NPOAYKLUM MO rofaM PacyeTHo-
ro neprioga npoekTa.

[ina onpepeneHns [OXOLHOW YacTU NPOEKTa pac-
CUMTBHIBAETCA BbIpyUKa OT peanu3aunm npoayKkumm
Kak NpousBefieHne LieHbl 3a eArHNLY NPOoAYyKLUn
Ha 06beM NpPofaXk B KOJIMUYECTBEHHOM BbIPAXKEHUN.
LleHa nepBoro roga npoekTa ycTaHaBnMBaeTCA
B pa3mepe 600 pyb6nen. o pesynbtatam Mapke-
TMHIOBOro MPOrHO3a CO BTOPOro roga npoekTa
npegnonaraeTca nosiBieHNe Ha PblHKE KOHKYPEHTOB
C aHanornyHom npopgykuuen. na coxpaHeHns nna-
HUpyemoro obbema Npofax npeanpuAaTie npeano-
naraet CHU3UTb UCXOAHYIO LieHY Ha 5% mn coxpaHuTb
3Ty BeNIMYMHY Ha BTOPOW 1 TPETUI FOA peanunsauunm
npoekKTa.

Ha ocHoBe npoBefeHHbIX OLleHOK MHBECTULNOH-
HbIX €MHOBPEMEHHbIX 3aTpaT, TEKYLLMX NPOU3Boa-
CTBEHHO-COBbITOBBIX 3aTPaT 1 BbIPYUKU OT NMPOJaKu
peanv3oBaHHOW NPOAYKLMM COCTABNAETCA MiaH
LEHEXHbIX MOTOKOB, KOTOPbI OTPa)kaeT peasibHble

NOCTYN/IEHNA U BbINaTbl AEHEXHbIX CPEACTB MO MPO-
eKTY, OCyLlecTBiieMble B YCTAaHOBJIEHHbIE MHTEPBaSbI
BPEeMeHY, B JaHHOM MpPOeKTe — MO rogam pacyeTHo-
ro nepuoaa.

PacueT nokasatenein nnaHa feHeXHbIX MOTOKOB
NpoBOANTCA MO BMAAM AEATENIbHOCTU, KOTOPbIE OCY-
LEeCTBAAET Kaxaoe NpeanpusaTre — ornepaLoHHON,
VNHBECTULMOHHOW 1 dUHAHCOBON. Pa3Huua mexpay
NOCTYMJIEHVAMY 1 BbinaTamy GOpMUPYET YNCTbIN
LEHEXHbI MOTOK — Casibl0 PeasyibHbIX AEHEXHbIX
cpencTB. B Tabnuue fgeHexHbIX MOTOKOB MOCTYMNIEHMS
OTpakaloTcA B BUAE MOJIOKNTENIbHOW BE/INYMHDI, a Bbl-
nnaTbl 4EHEXHbIX CPEACTB — B BUAE OTPULLATENIbHOM
BEJINYVIHbI.

MNpun pacueTe NokasaTenen JeHEXHOro NoToka
Heo6xoAMMO yueCTb HasloroBble BbinaThl. B gaHHOM
NnpoeKTe yUMTbIBAETCA TOMIbKO HAor Ha Nprbbuib. Ha-
noroob6naraemas npubblib PacCUMTbIBAETCA KakK pas-
HULA MexAay MNOCTYMNeHNAMM (BbIPyUKOI) NO MPOEKTY
1 Bbinlatamy (cebectoMMocTbio npoayKuun). Yucran
npuobbIfIb PaCcCUMTLIBAETCA KAaK PAa3HOCTb MEXIY Haso-
roo6naraeMoi NprobUIbIO U HATIOrOM Ha NPUObIb.

OTaenbHONM CTPOKOW B MIaHe AeHEeXHbIX NMOTOKOB
BbleNIAeTCA BEMUYMHA aMOPTM3aLMOHHbBIX OTYMCIIe-
HUI. DTO CBA3AHO C TeM, UTO 3TN CPeACTBa PeasnbHO
He NOKMAAT npeanpuaTre, a GopmMupyoT aMmop-
TV3aUMOHHBIN GOHA, KOTOPbIN MOXET ObITb UCMOJIb-
30BaH B JaJibHeNILEM Kak UCTOUYHUK AnA GrHaH-
CMpOBaHUs nHBecTULMiA. CymMa YmcTol nprbbinm
1N aMOPTM3ALMOHHbIX OTYMCIIEHUI U popmMUpyeT
UYNCTbIN OEHEXHbI NOTOK MO MPOEKTY, T. €. TOT JOXOf,
KOTOPbIV 1 OCTAETCA B PACMOPAXKEHUMN NPesnpuaTus.
MNoka3zaTenu, KOTopble NCMOJNb3YITCA ANA pacyeTa
LEHEXHbIX MOTOKOB, ABMATCA UCXOLHON UHPOPMa-
LMOHHOW 6a30 AN1A OUEHKN KOMMepUecKon sddek-
TUBHOCTU MPOEKTa.

DKOHOMUYECKNI IPPEKT Ha paHHUX CTaunAX
NnpopaboTKN NPOEKTa OLIEHNBAETCA NyTeM aHann3a
cnepytoLMX noKasaTenen: KpUTMYeckoro oobema npo-
M3BOACTBA (TOUKM 6e3y6bITOUHOCTY), peHTabenbHOCTY
VMHBECTULMI, CPOKa oKyrnaemocTu. OueHKa 3KOHOMU-
yeckol 3PeKTUBHOCTA B MHAMUKe npeanonaraeT
pacueT 1 aHanu3 cegyLwWwmnx nokKasaTenen: YncTom
TeKyLlLel CTOMMOCTU, UHOEKCA OXOAHOCTH, ANCKOHTU-
POBAHHOIO CPOKA OKYNMaeMOoCTV, BHYTPEHHEN HOPMbI
peHTabenbHOCTM NpoekTa. s pacyeTta 3TUX NoKasa-
Tesiell HYXKHO onpeaenvTb MYHMalbHO Tpebyemyto
HOPMY JOXOAHOCTU (HOpMY AMCKOHTa — R), KoTopyto
JOJIXKEH MPUHOCKTb MPOEKT, MO MHEHMIO UHULMATO-
poB 1NV NpeAnonaraeMbix MHBECTOPOB MPOeKTa. ITa
HOPMa JMCKOHTa MOXET YUMTbIBaTb BEJINUMHY PUCKa
no NPOeKTY.

Ha okoHuaTeslbHOM 3Tane OLEeHKM roTOBUTCA aHa-
NINTUYECKOE 3aK/TloYeHMEe MO BCEM PACCUUTAHHbIM MO-
KazaTenam 3GpPpeKTUBHOCTU, BbIABIAIOTCA BO3MOXKHbIE
NPOTUBOPEUNA MEXAY HAMM U MPVHUMAETCA OKOHYa-
TeJIbHOE peLleHune O LeniecoobpasHOCTM peanusaumm
npoekKTa.
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Tema 12 OLeHKa MHBECTULIMOHHOM NPUBJIEKATEIbHOCTU NPOeKTa

Y
]
1y i

Bonpocbl ans o6cyxaeHus

no keicy «O60cHOBaHue
DKOHOMMUYECKOW
LenecoobpasHoOCTU peanusauum
npoeKTa»

1. Onpegenute CoCTaB 1 BENYMHY UHBECTULIMOHHDBIX

3aTpaT Mo NpPOeKTY.
2. Kakwue elye Bubl 3aTpaT, KPOME yKa3aHHbIX B OMNU-
CaHWW, MOXHO OTHECTU K MHBECTULVMOHHbIM?

3. PaccuuTtainte npon3BoACTBEHHO-CObITOBbIE 3aTpaThl
Mo MPOeKTY, onpeaennte ce6ecToMMocTb B pacyete

Ha egQuHMLY NPOAYKLMMN 1 MO rofamM pacyeTHOro
nepuofa npoekTa.

4. MNpoBeauTe pacyeTbl BbIPYYKU OT MPOAAXKMN NPOAYK-
LM NPOEKTA, OCHOBBIBAsACb Ha MPOrHO3aX NPOAaXK

N KOHBIOHKTYpPE LieH.
5. HasoBwuTe dpaKTopbl OKpyKatoLlein cpeabl NPOeKTa,

KOTOPpbl€ MOTYT NMOB/INATb Ha BEJIMYNHY BbIPYYKN OT

peanusaunm NpoayKLun.
6. lMNpoBeguTe pacyeTbl AeHEXHbIX MOTOKOB MOCTYre-

HUIA 1 BbINJIAT 33 BECb MEPUO, peanunsaLuny npoeKTa.

7. Kak Bbl OL|EHVBAETE KM3HECMOCOOHOCTb NPOeKTa
no pesynbTaTaM NPOrHo3a AeHeMHbIX NOTOKOB?
Kakol nokasaTtenb ABAAETCA KpUTepUeM SKOHOMM-
yecKkon LenecoobpasHOCTM NPOEKTA HA JaHHOM
3Tane ero oueHKn?

8. MNpoBepute pacuetbl Nokasartesen 3GeKTMBHO-
CTV NpOeKTa MeTofaMm CTaTnyeckol oueHku. Oxa-
paKTepu3yiiTe NosyYeHHble 3HaYeHMA. HacKonbKo
MOJTHO 3TV MOKa3aTeNn XxapakTepusyoT NHBECTU-
LIMOHHYI0 MPVB/EKaTeNIbHOCTb NpoeKTa?

9. PaccunTaiite AVCKOHTMPOBAHHbIE MOKa3aTenu
3¢ deKTNBHOCTY NpoekTa. C Kaknx No3numin OHK
XapakTepu3ytoT NpoekT? O6bACHWTE Hannune
BO3MOXHbIX MPOTUBOPEUUNIA MEXY HUMMU.

10. Ha ocHOBaHMK NpPOBEAEHHbIX PacyeToB NoKa3aTe-
nem 3¢pPpeKTVBHOCTN ONpeaenuTe SKOHOMNYECKYIO
LienecoobpasHOCTb Y MHBECTULIMOHHYIO MpuBe-
KaTeNIbHOCTb peanv3auum npoekTa. AprymeHTu-
pyiiTe CBOV BbIBOADbI.

HdomMaluHee 3apaHue
Mo rpynnoBoMy NPOEKTY

Ha ocHoBe Keica «O60CHOBaHME SKOHOMMNYECKOW
LenecoobpasHOCTM peann3aunn NpoeKTa» oLeHnUTe
NHBECTULNOHHYIO NMpMBiEKaTE/IbHOCTb Ballero npoek-
Ta, Cleflya Bonpocam Kelica. Pe3synbtaTbl npeactaBbTe
B BUe Npe3eHTaLuun.
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Tema 13

Puckum npoekTta




AN

Tema 13

Pucku npoekrta

O uyeM 3Ta Tema?

OnHVM 13 BaXKHENLIMX YCNOBUI YCNELHOW peann3a-
LN MHHOBALMIOHHOIO NPOEKTA ABMAETCA NPaBUJIbHbIN
aHanm3 pucKkoB. B 3Ton rnase Bbl Monyunte OTBETHI Ha
cnegyoume BONpocChl: Kak OLEHUTb BEPOATHOCTb NO-
Tepu KOHKYPEHTOCNOCOOHOCTY Ha OTAENbHbIX CTaAnAX
ynpasneHna puckamm? Kak npoBecTyi KaueCTBEHHbIN
N KONIMYECTBEHHbIN aHann3 BEPOATHOCTY BO3MOXHOIO
BNUAHWA PUCKOB Ha NpoeKT? Kakme CyLwwecTByoT MeTo-
[bl OLIeHKMN NPOEKTHbIX PUCKOB? Kak ocyllecTBnaeTca
MOHUTOPWIHI PUCKOB NpoeKTa?

Tema cocTouT 13 cregyOWNX pasgenos:

1. Tunonorna pncKoB NpoekTa.

2. PUCK-MeHeKMEHT.

3. OueHKa prCKoB.

4. KapTa pyCKOB MHHOBALIMOHHOIO NPOEKTA.

M3yunB faHHy10 Temy, Bbl HayumTeChb OnpeaenaTb
PUCKK, KOTOpble NPUCYLLM BalleMy NPOEKTY, KPUTUYECKN
OLeHMBaTb aKTVBbl — B CAMOM LUMPOKOM CMbIC/1e 3TOrO
CNOBa, — KOTOpble Bbl MIaHNPYeTe NpUBEYb B NPo-
€KT, a TaK>Ke y3HaeTe, KaK YNpaBATb BbIABIEHHbIMU
puckamm.

1. Tunonorusa puckos
npoekTta

Puck npepcraBnsaet co6oi BO3MOX-

HOCTb TOro, YTO Kakoe-/1m60 cobbli-
TUe NPOoU30MAET U HeraTUBHO CKaXKeTcs Ha
DOCTUXXeHUM uenu. TakuM o6pasoM, puck
HeceT B cebe HeonpeaesIeHHOCTb'.

' [OnekTpoHHbIii pecypc]. URL: http://iosrjournals.org/iosr-jbm/
papers/Vol16-issue3/Version-3/K016338389.pdf.

Fcnm Bbl HEe aTakyeTe pUcKy,
PUCKK QTAKYHOT BAC!

Tom Tnun6

Bynem npugepxnBatbCsa TUMONOrY PUCKOB MPO-
€KTa, UCXOAA V3 KPUTEPUs BHYTPEHHETO 1 BHELLHEro
puUCKa Ans NpoekKTa.

Puckn HUOKP

Pnck HAOKP (BHYTpPEHHWIA PUCK) COOTHOCUTCA C He-
onpeaeneHHoCTblo Nnpegnonaraemon uenn HAOKP
BBUAY N3MEHEHUN B HAYYHO-MCCIIe[OBaTeNIbCKON Aesd-
TeNIbHOCTU, BK/lOUasi TEOpeTUYecKyto 6asy, nepcoHar,
MHOPMALMOHHbIE PecypChbl U YCIOBUS NPOBEAEHMS
HWOKP.

[Mpumep: Hepeann3yemoCTb HeKOero TeXHOor-
YeCKoro pelleHns Ha npakTrke (Hanpumep, dep-
MEHTALMA NPOUCXOAUT B labopaTopurm, HO B pamKax
NCCNefoBaHWI Ha XKMBOTHbIX MOKa3ana CBO Hepe-
ann3yemocTb).

TexHonornyeckne pmMckn
TexHonornyeckme puckn (BHyTpeHHME PUCKN) —
3TO PUCKU, CBA3AHHbIE C CAMOW TEXHOMOTMEN 1 No-
ABNEHVEM aJIbTEPHATUBHbBIX TEXHOJIOTWIA, BK/THOYas
BOMPOCHI 3PENIOCTU TEXHOJIOTUIA, MEPCMEKTNB ee
NPaKTUYECKOro NPUMEHEHNS, XXN3HEHHOTO LKA
TEXHONOTNN.

Mpumep: noasneHve undposor potorpadun, npu-
BeZLUEN K PE3KOMY COKPALLEHVIO PbIHKA XUMUYECKOW
doTorpadun.

NMpounsBoacTBEHHbIE PUCKN
Mpon3BOACTBEHHbIE PUCKU (BHYTPEHHKE PUCKM) COOT-
HOCATCA C HeONpefeneHHOCTbIO, BbI3BaHHOW M3MeHe-
HUAMM YPOBHA 0b6ecneyeHHOCTU NPON3BOACTBEHHBIM
obopynoBaHmMem, COCTaBOM MPON3BOACTBEHHOIO
nepcoHana, NocTaBKky CbipbA 1 T. A. OHM NpoOXoaAT
yepes BeCb NPOM3BOACTBEHHbIV NPOLIeCC OT Havana
[0 KOHLA MpoeKTa.

Mpumep: HEBO3MOXHOCTb NOJTyYeHNA JOCTyNa
K crneuranbHOMY MOPOLLKY, MO3BONALEMY NPOU3-
BOAMWTb YTO-NNOO C UCMOSIb30BaHEM TEXHONOTN
3D-npuHTUHra.
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PbIHOYHbIE PUCKN
PbIHOYHbIE PUCKN (BHYTPEHHME PUCKKN) COOTHOCATCA
C HeomnpefeneHHOCTbIO NPenMyLLEeCTB PbIHOYHOWN KOH-
KYpeHUMY, Ha KOTOpble BAUSET Lesblil psaf BHYTPEH-
HUX 1 BHELWHUX GaKTOPOB, BK/OUYAs NEPCNEKTMBbI
PblHKa, KOHKYPEHTOCNOCOOHOCTb M3fenna, NoTeHLm-
aNbHbIX KOHKYPEHTOB, MapPKETMHIOBble BO3MOMHOCTH
T A

[Mpumep: HenonafaHue NpoayKTa B OXUAaHUA
NOTEeHLMNANbHOW ayAUTOPUN, YTO NPUBOANT K HU3KOMY
CNpPOCy Ha NPOAYKLMIO.

YnpaBneHuyecKne pnucku
YnpaBneHueckne puckn (BHyTpPEHHUE PUCKN)
COOTHOCATCA C PUCKaMK, BbI3BaHHbIMY OTCYTCTBU-
€M HeV3MEHHOW COrnacoBaHHOCTN PYKOBOACTBA
Mo BOMpOCaM MHBECTMPOBAHMA B BbICOKOTEXHOJIO-
rMUHblE MPOEKTbI, a TAKXKe YPOBHEM KBanudukaLmm
MeHe[XepoB 1 COTPYAHMKOB, BKNOYaA KBanndu-
KaLMIo 1 OMblT pyKoBOAWTeNEeN, paLMoHanbHOCTb Op-
raHu3auuy NpoeKTa, HayYHOCTb B Npouecce NPuHA-
TUA PeLUeHNA, MEXAaHU3MbI YNpPaBJieHUs NPoeKTamMm
nT. o

[pymep: HeJOCTaTOYHBIN OMbIT PYKOBOAMUTENS MPO-
€KTa, KOTOPbIN NPUBEAET K KPUTUUYHBIM NOCNEACTBUAM
C TOUKM 3peHus 3anycka busHeca.

Puckv BHelwHen cpeabl
Punckn BHewHen cpeppbl (BHELLHME PUCKN) COOTHOCAT-
CA C pUCKamu, KoTopble 00yc/IoBeHbl KoslebaHAMM
Cnpoca Ha pbiHKe BCNIEACTBYE COLMANbHbBIX, MOMN-
TUYECKMX, NPaBOBbIX, MPUPOAHBIX Y1 SIKOHOMUYECKUX
YCNOBUIA, BOBIEYEHNA B HALMOHAMNbHYIO MPOMbILL-
NEHHYI0 NONINTUKY, MaKPOIKOHOMUYECKONW CUTyaLmen
1 NPUPOJHON Cpeaoi.

Mpumep: BanioTHbIN PUCK MO0 PUCK HEKOETO BO-
€HHOTro KOHOJIMKTa Ha TepPUTOPUN, FAe PACMONIOKEHO
Balle NpPOon3BOACTBO MO0 CObIT.

2. Puck-meHep)xmMeHT

Onpepnenus KoYeBble PUCKY, MPUCYLLME BaLlemy
VWHHOBALMOHHOMY MPOEKTY, CriefyeT BblbpaTb npo-
Lenypbl PUCK-MeHeIPKMEHTa, T. €. YNpaBieHUs pucka-
MM MpOoeKTa.

Tabnuua 1

Puck-mMeHea)XMeHT — 3TO npoueay-

pbl BbISIBNIEHUS, OnpeaeneHus,
MAEHTUPUKALUM M NPUOPUTU3ALMK, CONPO-
BOXXAaeMble 3PpPEKTUBHbBIM UCMO/Ib30BAHUEM
pecypcoB ¢ TeM, uTo6bi: (1) koHTponuposaTb
M MMHUMM3UPOBATb BEPOSITHOCTb U/Unn
BO3AeACTBME HEMPUSITHOrO CO6bITUS
unu (2) MakcMMusnMpoBatb peanusaumio
BO3MOXXHOCTEMN.

Llenb ynpasneHna prckamu 3ak/touyaeTcs B TOM,
yTOObI 06ECneunTb YCII0BUSA, NMPU KOTOPbIX Heonpe-
JeneHHOCTb (B 3HAYEHUWN pUCKa) HE CMOXKET BoCnpe-
NATCTBOBaTb peanu3auum usHec-uenen, yuepb 6ygert
MVHVIMU3VPOBAH.

B 60nbWMHCTBE C/lyyaeB npoLueaypa yrnpaseHus
pUCKamMu COCTOUT 13 CleayoLLMX /IEMEHTOB, BbINOJI-
HSEMbIX MPUMEPHO B ClieayioLlem NopsaKe:

1. BoifBneHue, onncaHne xapakrepa yrpos.

2. OnpepfeneHuve pucka (1. e. npegnonaraemon
BEPOATHOCTM U NOC/IeACTBUI KOHKPETHbIX BUAOB
BO3[ENCTBMI HAa KOHKPETHbIE 06BEKTDI).

3. MpeHTndukaums cnocobos ynpasneHns 3Tumu
purcKamu.

4. MNpuopuTesaunsi Mep Mo COKPALLEHMIO PUCKOB Ha
OCHOBe BblPabOTaHHOW KOMMaHUeN CTpaTernu.

Mocne Toro Kak PUCKKU BbIsIBNIEHbI 1 OLEHEHDI, BCE
MeTOobl yNpaBneHNA pUCKaMy NONagatoT B OQHY Un
HECKOMNbKO 13 CiedyloLwmx YeTbipex OCHOBHbIX KaTe-
ropuia:
o K3bexaHue (MCKNoYeHNe, OTKIIOHEHNE UM OTKa3
OT yyacTus).

o CokpalyeHure (ONTUMM3ALNA — CHUXKEHNE).

e PacnpepeneHve (Nnepefaya — ayTCOPCUHT UK
CTpaxoBaHue).

o CoxpaHeHue (NpuHATUE 1 BHECEHME B BIOOKeET).

OnpepeneHHble BaMy B KQUECTBEHHOM aHanun3e puc-
KW 1 Te Npoueaypbl PUCK-MeHEKMEHTa, KOTopble Bbl
npeanonaraeTe NCMOJMIb30BaTb AN CHUXKEHUA BEPOAT-
HOCTV BO3HMKHOBEHVSA HEGNAronpusaTHOroO pesysbTaTta
1N MUHVMM3AL MU BO3MOXHbIX NOTEPb, BbI3BaHHbIX
€ro peanuvsauueil, BO3MOXHO 3aHECTU B CJIEAYIOLLYIO
Tabnuuy (cm. Tabn. 1):

WAEHTUONKALMA PUCKOB, BO3MOMHDBIN YILEPE U MPOLERYPbI PUCK-MEHEAXMEHTA

UpeHTndunkKauma pucka

MpuuvHa ero

HavmeHoBaHue pucka
BO3HUKHOBEHUA

(c yueTom BepoATHOCTN

Bo3MoXHbI yuiep6 Mpoueaypbi

PUCK-MeHeXMeHTa
ero Hacrynneuvm)
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AN

Tema 13

Pucku npoekrta

3. OueHKa puckoB

KonunuecTBeHHbIN aHanM3 prCKOB HEOOXOAUM AJis
TOro, YTOObI OLEHUTD, KakMM 06pa3om (B Konnve-
CTBEHHOM BbIpaXkeHUM) Hanbosnee 3HauMMble GaKTOPBbI
pyUCKa MOTyT NMOBMMATbL Ha NMoKa3aTtenu 3¢pPpeKTrBHO-
CTV VIHHOBALMOHHOIO MPOEKTa.

Haunbonee yacTto Ha NpakTUKe NPUMeHsIOTCA Cre-
ZyoLe MeTofibl KONMYeCTBEHHOMO aHanmn3a pPUCKoB
WHHOBALIMIOHHbIX NMPOEKTOB:

© AHanu3 BAUAHUA OTAENbHbIX GaKTOPOB (aHaNMU3

YyBCTBUTENIbHOCTW).

e [locTpoeHue «po3bl» («CNnpanu») PUCKOB

npoekKTa.

© AHanu3 BAUAHUA KomMekca GpakTopoB

(cueHapHbI aHanms).

AHanus YyBCTBUTEJIbHOCTU

B xopne aHanv3a 4yyBCTBUTENBHOCTU MPOUCXOAUT MO-
cnepoBaTeNibHOe U3MEHEHE MePEMEHHbIX, KOTOpble
Mo pe3sysibTaTamM KaueCTBEHHOMO aHaIN3a OKa3biBaOT
BAMAHME HA MPOEKT. TaKOBbIMU MOTYT OKa3aTbCs
rMoKasaTenv LieHbl peanu3aunm npogyKumm, oobemos
NPOAaX, MOCTOSHHBIX 1 MEPEMEHHbIX 13epXKeK, CPo-
KOB peanu3auuuv npoekTa, CTaBK/ AUCKOHTMPOBAHNA
npoekTa u ap.

«Po3za» («cnupanb») puckos npoekTa

Ha ocHoBaHUM NpoBefeHHOro aHannsa YyBCTBUTENb-
HOCTWN BO3MO>KHO MOCTPOEHME «PO3bI» UIN «CMn-
panu» pUcKOB MHHOBALMOHHOro npoekTa. Nprumep
NMOCTPOEHHO «PO3bl» PUCKOB NpeAcTaB/ieH Ha
pucyHke 1.

NPV (1160 MO IRR, PBP)

Pucyrok 1. «PO3A» («CMIUPANb>») PUCKOB MPOEKTA

[laHHbIN MeToa NO3BONIAET OLEHUTb KitoUeBble
HanpaBsieHNA BO3MOXHbIX PUCKOB MPOEKTa CaMbIM
HarnsagHbiM obpasom'.

CueHapHbIh aHanus3

CueHapHbIV aHanM3 paccmaTpuBaeT noBedeHne
KprTepuranbHbIX MOKa3aTenen npoeKkTa B pesynbraTe
N3MEHEHNA CMeKTpa PUCKOBbIX GpaKTOpPOB (MHOrodak-
TOPHbIV aHanm3). ns Hayana Heobxoanmo onpege-
NUTb NepeyYeHb KPUTUYECKMX PaKTOPOB, KOTopble Oy-
OYT M3MEHATbCA OAHOBPEMEeHHO. Kak npaBuso, nx He
6onbLie naTi. GakTopbl, OKasblBaloLme Hanbosbliee
BNUAHWE Ha pe3y/ibTaTbl NPOeKTa, OyayT BblgeneHbl
paHee B pe3ynbTaTe NPOBeAEHNA aHaNM3a YyBCTBU-
TENbHOCTN NPOEKTa.

PaccmoTpeTb MOXHO, HaNpumep, TPY CLeHapus:
«HEMHOTO XY>e MJlaHa», «CUJIbHO Xy»Ke MnaHa», «Bce
no nnaHy». icxogam cnepyet npupath onpefeneHHble
BEPOATHOCTW, KOTOpble B cymme aatoT 100%. Hanee
crieflyeT OLeHNUTb BEPOATHOCTb U3MEHEHNA BbibpaH-
HbIX MOKa3zaTenel 3GPpeKTMBHOCTA NPOEKT], Yalle
Bcero 310 NPV un PBP, B cnyyae Kaxporo 13 ncxopos.
[laHHble KaXkAoro cLeHapua NoAcTaBAATCA B OCHOB-
Hyt0 GUHAHCOBYIO MOAESb MPOEKTa 1 onpeaenaTCs
oxugaemble 3HavyeHna NPV u PBP.

Pe3ynbTaTtbl MOryT ObITb NpeAcTaB/eHbl B Tabnvue
(cm. Tabn. 2).

[anee paccuntbiBatoTca 3HaveHna NPV n PBP,
OLIEHNBAETCA NOPAAOK MX OTKIIOHEHNA OT MAAHOBbIX
rnoka3sarenei. Takum 06pa3om, BO3MOXKHO MOJTyYeHue
eQVIHOro MHTerpmpoBaHHoro nokasartena NPV u PBP.

4. KapTa puckoB
WHHOBALMOHHOIO
npoekTa

[na 6onbluein HarNAAHOCTM B KOHLE paboTbl BO3MOX-
HO NpencTaBieHNe KapTbl PYCKOB Ballero MHHOBaL -
OHHOrO NpPoeKTa. B KapTe No BepTUKany oTMeyaeTcs
BO3MOXKHas BenUMHa yulepba, a Mo ropr3oHTa-
NN — BEPOATHOCTb HACTYMJIEHUs1 [AaHHOIO PUCKa.
BenunuvHa pricka (Kak no BepOATHOCTY HACTYMeHus,
TaK 1 N0 BO3MOXKHOMY YyLLepOy) MOXET OTpaxaTbCs
C NomoLLblo OOMbLUErO NN MEHbLIEro KpyxKa. KapTa
PUCKOB MOXET BbIMMALETb Clefyolmm obpasom
(cm. puc. 2).

KapTa pncKoB MHHOBALMOHHOIO NPOeKTa —
WHCTPYMEHT, CyLLeCTBYOWNIA A5 HArAsSAHOMO
npencTaBieHns Pa3IMUHbIX PUCKOB MPOEKTa,

' C onpegenenuamu TepmuHos NPV, IRR n PBP (nnu DPP) Bbl yxe
nosHakomunucb B Teme 11 (pasgen 3 — «MeTopbl oueHKN 3pdeKTuBs-
HOCTU MPOEKTOBY).
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Tabnuua 2
CI.lEHAPHbII?I AHANU3 PUCKOB MPOEKTA

- BepoaTtHocTb Kputnyeckne 3HavyeHune
CueHapwuin P o P o : NPV, py6. PBP, net
peanusauum, B % dakTopbI % OT nnaHa
«HemHoro xy»e nnaHa» a
«CUNbHO Xy>Ke MnaHa» B
«Bce no nnany» 100-a-B

BbIAIBJIEHHbIX 1 ONpefeNieHHbIX B Xofe npoueayp
pUCK-MeHeg>KMeHTa. [JaHHbIVi MHCTPYMEHT MO3BONseT
MaKCVMManbHO HarfsigHO NPeAcTaBUTb pe3ynbTaTtbl
npoueaypbl PUCK-MeHeXMeHTa AJj1s Npe3eHTauum
BaLUMX MPOEKTOB.

‘ Puck 1 ® rux?

Bo3morxHas BennunHa yuiep6a

e Puck 7

>
BepoATHOCTb peanu3aumm pucka

Pucynok 2. KAPTA PUCKOB UHHOBALIWOHHOIO NPOEKTA

@ Bonpocbl ans camonpoBepku
' 4

1. AHann3 pncKoB MHHOBALIIOHHOrO NPOeKTa

npepcTaBnser coboii:

A. YacTb mapKeTMHroBom cTpaternm Komna-
HUN.

B. Bnok cTpaternyeckoro nosnyMoHNpoOBaHNA
6yayliero 6usHeca.

C. Bup aHanusa, No3BOAAIOWMNIA KOMNAHNN
OLIEHNTb BEPOATHOCTU YXYALIEHUA NTOTO-
BbIX NMOKa3aTtenei 6usHeca.

2. Puckn 3a6acTOBOK NepcoHana npeanpus-
TUA CnefyeT OTHeCTM K:
A. PbIHOYHbIM prCKaM.
B. TexHOonornyecknm pmckam npoekra.

C. YnpaBneH4YeCKUM 1 counasnibHbIM pUcKam
npoekra.

. HenpaBunbHoe onpegenenne uenesoi

ayauTopun, HeygavyHaa peKjamMHasa KaMm-
naHusA, HenmpaBWibHbI MPOrHO3 CNpoca Ha
ycnyru chegyert oTHeCTH K:

A. Prnckam BHewHel cpefbl NpoeKkTa.

B. Puckam HAOKP.

C. PbIHOYHbIM pyCKaM NpoeKTa.

. TexHnyeckKkne Henonagkm ncnosibsyemoro

Ha Npou3BOACTBE deKTpoob6opyaoBaHMS,
6bITOBbIX NPUGOPOB, cCaHTEXHNYeCcKoro 060-
pyaoBaHuA ciefyeT OTHECTU K:

A. Prnckam BHewHel cpefbl NpoeKkTa.

B. MNMpowusBoacTBEHHbIM pUCKaM.

C. Punckam HUOKP.

. BosHMKHOBeHMe HeOBOJNbCTBA Cpeam XKu-

Teneu paiioHa pacnofioXKeHnem rocTUHMLbI,

KOTOPYI0 Bbl NOCTPOWAN, C/ieflyeT OTHeCTU K:

A. Pnckam BHewHen cpeapbl.

B. TexHonormnyecknm pmuckam.

C. YnpaBneH4YeCKUM 1 counasnibHbIM pUcKam
npoekKra.

. Puck pocra TeMnoB nHnaLunn, CONpPoBOXK-

AalowWwmil Ball NPOEKT, c/ieflyeT OTHeCTU K:
A. PbIHOYHbIM pUCKaMm.

B. Puckam BHeluHen cpeppbl.

C. MNpon3BoacTBEHHbIM pUCKaM.

. PucKn ncnonbsoBaHns HeKa4yeCTBEeHHbIX Ma-

TepuanoB Npu CTpouTenbCcTBe Nabopatopumn
nop sapgayu paspaborTku 6yayuiero npoayx-
Ta [jNA Ballero NpoekTa c/iefyeT OTHeCTH K:
A. PbIHOYHbIM pUCKaMm.

B. TexHonormnyecknm pmuckam.

C. Puckam HUOKP.
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8. Llenb ynpaBneHus pucKkamm 3aKniovaercs

B TOM, 4TOObI:

A. Ob6ecneunTb CUTYyaLUIo, NPY KOTOPOW
HeonpepaeneHHOCTb He CMOXKET OTK/IOHUTb
ycunusa ot 6usHec-uenei.

B. HuBenupoBaTb HeratuBHble 3¢ PeKTbl puc-
KOBbIX CUTYyaLuiA, BOSHMKaIOWMX B pamKax
peannsayumn npoekTa.

C. O6ecneumnTb yCnoBUsA HEBO3MOXHOCTHU
HacTynneHus Gbopc-maXKopHbIX CUTyaLuia
B NpoekKTe.

4

»" Bapganue 1

Umetomcs cnedyroujue 0aHHble N0 npoekmy.

BepoamHocmbe mozo, Ymo peanbHaAs yeHa
npoodaxxku npodyKma UHHO8AYUOHHO20 NPO-
ekma «benbsuma» usmeHumcsa, m. e. cma-
Hem 60/bWe, MeHbuWe UU pasHa niiaHoeol,
oyeHusaemcs skcnepmamu Kak, coomeem-
cmeeHHo, 30, 30 u 40%. Ecnu yeHa ece xe
oKaxkemcsa meHbWwe NJIaHO8oU, Mo, N0 MHeHUl
3KCcnepmos, ¢ 8epoamMHocmMoto 60% omkio-
HeHue 6y0em He 6osiee —10%, ¢ sepossMHoO-
cmoito 30% — om —10 00 -20% u ¢ 8epossMHoO-
cmoio 10% — om —20 00 -30%. AHA/I02UYHbIM
obpasom aHasnusupyem omkJsioHeHUs 8 no-
JI0’)KUMeJsIbHYI0 CMOPOHY: C 8ePOAMHOCMbIO
60% omksioHeHuUe 6yoem He 6osee +10%,

c seposmHocmeoto 30% — om +10 0o +20%

u c sepoamHocmeoto 10% — om +20 0o +30%.
OmknoHeHus 6osnee 30% 8 1l06Y10 CMOPOHY
3KCnepmel oyeHu8arom Kak MasiogeposimHele.

NPV npoekma cocmasndem 709 moicay
py6ned.

Kpome moeo, useecmHo, ymo usmeHeHue
ueHbl peanusayuu Ha —30% npugedem K co-
kpaweHuto NPV npoekma Ha 7 825 meicay
pyb6nel, usmeHeHue yeHsl peanusayuu Ha -20%
npusedem k cokpaujeHuto NPV npoekma Ha
5 585 meicay py6net, usmeHeHue yeHol peasu-
3ayuu Ha —10% npusedem k cokpawjeHuto NPV
npoekma Ha 2 941 meica4dy py6nel. Pocm yeHol
npoekma Ha 30% npugedem k pocmy NPV npo-
ekma Ha 7 430 meicay py6neti, pocm yeHbl Npo-
ekma Ha 20% npusedem k pocmy NPV npoekma
Ha 4 631 meicayy py6net, pocm yeHbl npoekma
Ha 10% npusedem k pocmy NPV npoekma Ha
2 906 moicay py6nel.

Ha ocHoee npusedeHHoU uHgpopmayuu
cocmasbme «0epego sepossmHocmeli», pac-
cyumatime umozo8yio 8epoAMHOCMb om-
KJIOHeHUA YeHbl peasausayuu om njiaH08020
3Ha4yeHus, cymmapHeit puck no NPV no uHHo-
sayuoHHomy npoekmy «benbeuma», a makxe
oxudaemyro senuvuHy NPV, ckoppekmuposaH-
HYI0 HA pUCK, C8A3AHHbIU C U3SMEHeHUeM UeHbl
peanusayuu.

4

»" 3apgaHue 2

Umeromcs cnedytoujue 0aHHble No npoeKmy.

BeposmHocme mo2o, Ymo usMeHeHue ¢husu-
Yeckoz0 ob6vema peasnusayuu npodyKma UHHO-
8aUUOHHO20 npoekma «benveuma» usmeHum-
cs, m. e. cmaHem 6o/blie, MeHbwe uau pasHa
nsaHoeol, oyeHUBAarOMCA 3KCNepmamu Kak,
coomeemcmeaeHHo, 30, 30 u 40%. Ecnu xe ¢u-
3uyeckuli 06vem peanuzayuu ece e oKaxxemcs
MeHble NJIAH0B8020, MO, N0 MHEHUI0 3Kcnep-
moes, ¢ sepossmHocmeoto 60% omkoHeHue 6y-
dem He 6os1ee —10%, ¢ 8epoAMHOCMbI0 25% —
om -10 00 -20% u ¢ eepossmHocmoio 15% —
om -20 00 —30%. AHas102U4HbIM 06paA3oM
aHanausupyem omkJsI0HeHUs 8 NOJI0XKUMebHYH
CMOPOHY: € 8epoAmMHOcmMobio 60% omksioHe-
Hue 6ydem He 6osee +10%, c 8epoAMHOCMbIO
25% — om +10 00 +20% u ¢ 8epOAMHOCMbIO
15% — om +20 0o +30%. OmknoHeHus 6osee
30% 8 n1106yt0 CMOPOHY SKCnepmbl oyeHU8aoM
KAaK masogeposimHoie.

NPV npoekma cocmaensem 709 meicay
py6net.

Kpome mozo, uzgecmuo, ymo usmeHeHue
¢husuyeckozo ob6wvema peanuzayuu Ha —30%
npusedem k cokpauwieHuto NPV npoekma Ha
7 581 moicayy py6nel, usmeHeHue pusuyecKo-
20 o6wvema peanuzayuu Ha -20% npusedem
K cokpaweHutro NPV npoekma Ha 5 232 meica4u
py6net, usmeHeHue ¢husuyeckozo obvema pe-
anusayuu Ha -10% npusedem K COKpaujeHur
NPV npoekma Ha 2 838 meicay py6neti. Pocm
¢husuyeckoz20 ob6vema peanusayuu npoekma
Ha 30% npusedem k pocmy NPV npoekma Ha
7 072 meicayu py6nel, pocm ¢usuyeckozo 06s-
ema peanusayuu npoekma Ha 20% npugedem
k pocmy NPV npoekma Ha 4 411 meicay py6ned,
pocm ¢pusudecko2o 06vemMa peanusayuu NPoek-
ma Ha 10% npusedem k pocmy NPV npoekma
Ha 2 839 meicay pyb6neli.

Ha ocHose npusedeHHoU UHhopmayuu
cocmasbme «0epeso sepossmHocmeli», pac-
cyumaiime umo2o8yt 8epoSIMHOCMb OMKJ10-
HeHus ¢husuyeckozo obvema peasuzayuu om
NnJ1aHOB8020 3HAYeHUs, CYMMApPHbIL PUcK no
NPV no uHHosayuoHHomy npoeKkmy «benveu-
ma», a makxe oxuoaemyio eenu4uHy NPV,
CKOpPeKMupoBaHHYI0 HA PUCK, C8A3AHHbIU
C usMeHeHueM ¢husudecko2o ob6vema peasu-
3ayuu.

4

»" 3apgaHue 3

Umeromcs cnedytoujue 0aHHble No NpoeKmy.
BeposamHocmb moeo, Ymo u3meHeHue cebe-

cmoumocmu ycJiy2 UHHO8AUUOHHO20 NpoeKma

«benbeuma» usmeHumcs, m. e. cmasem 60J1b-
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we, MeHbWe Uu pasHa niaHoeol, oyeHusa-
lomca s3Kkcnepmamu Kak, CoomeemcmeeHHo,
30, 30 u 40%. Ecnu xe cebecmoumocms yciye
8cCe XKe oKaxxemcsa MeHbWe NJIaHoseou, Mo, No
MHEHUI0 3Kcnepmos, ¢ epoimHocmeoto 60%
omkJsioHeHue 6yoem He 6osiee —10%, ¢ seposm-
Hocmbto 35% — om —10 0o -20% u ¢ seposam-
HocmMbto 5% — om -20 00 -30%. AHan02UYHbIM
obpasom aHasusupyem OmkJ1I0HeHUs 8 NoJio-
XXUmeJibHyI0 CMOPOHY: € 6eposiMHOcmMebio 60%
omkJsioHeHue 6yoem He 6osiee +10%, c seposm-
Hocmobto 35% — om +10 0o +20% u ¢ seposam-
Hocmobto 5% — om +20 0o +30%. OmkioHeHuUsA
6osee 30% 8 10BGYI0 CMOPOHY 3KCnepmol
oyeHusarom Kak MasosepossmHele.

NPV npoekma cocmasnaem 709 moicay
py6net.

Kpome moezo, useecmHo, Ymo usmeHeHue
cebecmoumocmu ycnye Ha -30% npusedem
Kk pocmy NPV npoekma Ha 6 547 meicay py6-
nel, usmeHeHue cebecmoumocmu ycsye Ha

L3S

-20% npusedem k pocmy NPV npoekma Ha

3 858 meicay pybneli, usmeHeHue cebecmou-
mocmu ycnye Ha —-10% npusedem k pocmy NPV
npoekma Ha 1 362 meoica4u py6neti. Pocm cebe-
cmoumocmu ycsiye npoekma Ha 30% npusedem
Kk cokpaweHuto NPV npoekma Ha 3 056 mobicad
pyb6neli, pocm ce6ecmoumocmu ycJsiye npoekma
Ha 20% npugedem K cokpauwjeHuto NPV npoek-
ma Ha 2 276 meicay py6net, pocm cebecmou-
mocmu ycsye npoekma Ha 10% npusedem

Kk cokpaweHuto NPV npoekma Ha 1 362 meicaqu
py6ned.

Ha ocHose npusedeHHoU UHgopmayuu
cocmasbme «0epeso 8epoamHocmeli», paccyu-
matime umozo8yio 6epoAMHOCMb OMK/IOHEHUA
cebecmoumocmu ycsiy2 om njiaHo8020 3Ha4e-
Hud, cymmapHeit puck no NPV no uHHo8ayuoH-
Homy npoekmy «benbsuma», a make oxuodade-
myro eenuquHy NPV, ckoppekmupoeaHHyto Ha
PUCK, C853aHHbIU C u3meHeHUem cebecmoumo-
cmu ycsye npoekma.

NMpakTuueckoe saHsITHE:
kenc «O00 “"YHpauHa":

npounssoacTtso Muamn Ha benom Mmope»

000 «YHAMHA» — NHHOBALMOHHAA KOMMAHUA,
3aperncTprpoOBaHHas CTyAeHTaMn SKOHOMUYECKOTO

1 6uonorunyeckoro dakynsreto MY nmexn M.B. Jlo-
MoHocoBa B 2016 rofy C Uenbto 3anycka NpoeKTa,
VIMEIOLLEro LieNblo MOCTPOIKY 1 3aMyCK niaHTaumm

Mo BbIPALLUBAHMIO MAPVIKYBTYPbl MUAWIA Ha bepe-

ry benoro mops — yue6Ho-HayuHoro LeHTpa MIY,
CO3[aHHOrO A4J1A OpraHM3auny 1 NPOBeAEHUS MOP-
CKMX Hay4HbIX 1CCIIeOBaHN B CEBEPHOM PErnoHe,
NMOAroTOBKM CMELManCcToB U NPOBeAeHNs NOeBbIX
CTyAEHUYECKUX MPAKTUK. [MaBHbIM NpensTcTBUEM s
AKTUBHOTO KYNbTUBMPOBAHMA MUANA B l’HHOM Peruo-
He cerofHs ABMAETCA XONOAHAA BOLA U OrPaHUYEHHOe
KOJIYECTBO COJIHEUHbBIX iHEN B rofy, UTo onpegenset
ONVIHHBIN (3—4 roga) WAKN UX BblpalyBaHUA MUGWIA,
Mo CpPaBHEHMIO C OObIUHBbIM LMKIIOM B 1-2 rofa.

Ncnonb3yembim cnocob6om BblpalyBaHa MU
B TOJILLE BOAbI ABNAETCA METOZ NMOABECHOW MAaPUKYIb-
Typbl.

C6bIT roToBOM NpoAyKLUn (MPor3BOACTBEHHASA
MOLLHOCTb NpoeKTa oueHnBaeTca B 130 TOHH/ra)
OCYLLEeCTBNAETCA NyTEM HEMOCPEACTBEHHOIO COTPYA-
HUYECTBa C KOHEYHbIMW KNMeHTaMu. [ina opraHvsauum
npotiecca A4OCTaBKY 3aKynaloTca Heobxogumble cpea-
CTBa [/151 XPaHEHUs U TPAHCMOPTUPOBKU, CO34AOTCA
HeobxoaVMble CKNaAcKue noMeLleHns, HaHMMAEeTCA
COOTBETCTBYIOLMI NepCcoHan.

Mpown3BoacTBEHHbIE Mowaan 6yayT HaXoAUTLCA Ha
Kapenbckom nobepexbe benoro mops. Mpeanonara-
€TCA, UTo NNaHTaumA OyaeTt pasmelleHa B 5-7 Kuro-
MeTpax oT noceska lMNpumopckoro, uto obecrneumBaeTt
651130CTb Kak K BBC MTY, Tak 1 K noTeHuUmanbHOMy
KINEHTY — AanBUHI-LEeHTPY «[TONAPHbIA Kpyr».
[aHHOe pacnonoxeHue ABNAETCA yAauHbIM C TOUKU
3peHNs NPUPOAHbBIX 0COBEHHOCTEN: OCTPOB Benvknin
3aKpOoeT MiaHTaunio OT BO3MOXHbIX JibA1H, @ MPOuB
Benvikas Canma 06ecneunT NOBbILIEHHY CKOPOCTb
nepemMeLleHns NOTOKOB BOAbI, YTO 61aronpusTHO
CKarKeTcA Ha pocTe muaunii. lomrmo 3Toro, faHHoe
pacnonoxeHue obecneumnt JocTyn K NHOPaCTPyKType.

OcHoBHbI€e pbIHKM C6bITa

roToBOoW NPOAYyKLUKN

[OTOBBIV NPOAYKT NOCTaBAsAeTCA Ana Hyxza dapma-
LeBTUYECKON 1 NULLEBON MPOMBbILWAEHHOCTW. ns
anBepcrdrKaLmm PUCKOB 1 MPEOAONEHNA NPObnemMbl
CE30HHOCTY BbIJENEHO HECKOSIbKO OCHOBHbIX Hamnpas-
NeHun cObiTa NPOU3BeAeHHOW NPOAYKLMM.

o Mwuann NocTaBnATCA Ha 3aBoa «MnpopbiodnoT-
JKOC» ANA NPOU3BOACTBA MeANLIMHCKUX
npenapaToB (MoTeHUMaNbHan BENNYMHA
cnpoca — 800 TOHH/rog).

e B cBexem nnum cBexxe3aMOpOXKeHHOM Brae —

B pecTopaHbl ropofos (MeTpo3aBopack,
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MypmaHck, CaHkT-lNeTepbypr — okono
443,4 TOHHbI/TOA).

e Ha pbibonepepabaTbiBalownii 3aBop
OAO «KapenbcKkuii ppil6OKOMOUHAT» AfiA
Npon3BOACTBa KOHCEPBOB/NpecepBoOB/canaTos/
KoKTelnen (okono 228 ToHH/rof).

3apaHus No Keucy
«O00 “YHaguHa": npoussoacTeo
Muaum Ha benom mope»

Ha ocHoBe npuviBefieHHON B Kelice MHPOopMaLmK, a Tak-
»Ke C UCNOb30BaHNEM TeOPETUYECKUX MATEPUANIOB U3

Tabauua 3
WAEHTUOUKALIMA PUCKOB 000 «YHANHA»

UpeHTndmnkauna puckos

(1) BoiAaBneHune

(2) MpnumnHa BO3-

rnaebl «Prcky npoekTa» 3anonHuTe CToN6UbI TabNu-
ubl 3: (2) «MprurHa BO3HMKHOBEHUA pUcKa, (3) «Onu-
caHue yuepba», a Takxe (4) «PazpaboTka 1 opueHTu-
[pOBOYHas OLieHKa Mep No 6opbbe C PUCKOM».

AdomMallHee 3apaHue
Nno rpyrnnoBOMY MPOEKTY

MNpoBeanTe KayeCTBEHHbIN aHaNN3 PUCKOB, MPUCYLLNX
Bawemy npoekTty. Onpegenute npouenypbl pUck-me-
HeXKMEHTa, KoTopble ciefyeT NPOBECTU B paMKax Ba-
LIero NpoeKTa, 3aMnoJiHNB COOTBETCTBYIOLLYIO Tabnmuy
(cm. Tabn. 4).

(3) Onucanme
yuiep6a (c yue-
TOM BEPOATHOCTI

(4) PaspaboTtka
I OPNEHTNPOBOM-
HaA oLeHKa mep no

HUKHOBEHNA pucKa

1. HesaBeplueHvie CTponTenbCTBa 3aaHNA Ha
nobepexbe

€ro HacTynaeHus) 60pbbe c puickom

2. He3aBepLieHrie 060pyaoBaHNA NaaHTaLum
AnA MUann B CPOK

3. MoBpexaeHvie cy6CcTPaToB C MUAUAMU

4. MonomKa 060pyA0BaHNsA, KaTepoB, TOAOK

5. PucK He HaMT JOCTaTOYHOrO KOnMyecTBa
nokynarenen npoayKuun

6. MoTeps KNMEHTOB

7. NapeHne cnpoca Ha NPOAYKLMIO

8. PaboTHVK opraHm3aumy notepsan
TPYAOCNOCOBHOCTb (YAaCTUYHO, MOMHOCTbIO,
BPEMEHHO), Norué (yToHyn)

9. ONNOPTYHNUCTUYECKOE NOBefeHNE
COTPYAHMKOB

10. BepeHve nnaTbl 3a NPUGPEXHYIO 30HY,
MOBbILLEHWE HA/IOroB C NPeANnPUATUNA U T. A.

11.PocT LeH Ha TONAMBO 1 3NEeKTPO3HEPruo

12. CunbHbIN WTOPM, yparaH

13. Moxap B opuce nav nomeLleHnn, rae
XpaHuTca obopyaoBaHue, TONNBO,
MaTtepuanbl

14. Puck rnbenu mmgui
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Tabauua 4
WAEHTUOUKALIMA PUCKOB MO rPYNMOBOMY MPOEKTY

UpeHTndmnkauma puckos (3) Onucanne (4) PazpaboTtka

yuiep6a (c yve- 1 OPNEHTUNPOBOY-
(2) MpuunHa BO3- | TOM BEpOATHOCTU | HasA oLeHKa mep no

(1) BoiaBneHne
HUKHOBEHMSA PNUCKa | ero HacTynieHus) 60opbbe c puckom

OcHoBHas nnTepartypa p,OHOIIHMTeanaSI nunTepartypa

1. TOCT P 51897-2011. MeHemXMeHT prcKa. TepMurHbI 1. Oe Mapko T, Jluctep T. [DnekTpoHHbIA pecypc]. URL:
1 onpepenexus [InekTpoHHbin pecypc]. URL: http://docs. www.systemsguild.com/riskology, 2005.
cntd.ru/document/gost-r-51897-2011. 2. McKinsey on Risk. Issue 1, 2016 [9neKTpoHHbIA pecypcl.

2. [y6uHuH E. AHann3 prckoB UHBECTULIMIOHHbIX NPOEK- URL: http://www.mckinsey.com/business-functions/risk/
ToB // ®UHaHCOoBbIN AupeKkTop. 2007 [INEeKTPOHHDIN our-insights/mckinsey-on-risk.

pecypcl. URL: http://fd.ru/articles/5625-analiz-riskov-
investitsionnogo-proekta.

3. CeHoBa O. Pucku, KOTOpbIM CTOUT yAeNnTb BHUMaHue
B 613Hec-nnaHe // OuHaHCoBbIN gupekTop. 2012. N2 3
[OnekTpoHHbIN pecypc]. URL: http://www.alt-invest.ru/
index.php/ru/biblioteka/tematicheskie-stati/investitsii-
i-otsenka-biznesa/2983-riski-kotorym-stoit-udelit-
vnimanie-v-biznes-plane.
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Tema 14

[1peseHTaLUA
npoeKTa




TpebyeTcs bonee Tpex Henesn,
YTOObL! MOArOTOBUTE XOPOLLYHO
pedb 3KCTPOMTOM.

O uyeM 3Ta Tema?

YMeHue ycreLwHo BbICTyNaTb C Mpe3eHTaunen nepes
WHBECTOPaMM, NMOKYMNaTeNAMN WU NAPTHEPAMU MEET
OrpPOMHOe 3HaueHue A ycnexa noboro npoekTa.
B 3Tol1 rnaBe Bbl NONyunTe OTBETHI HA Clleaytolme
BOMPOChHI: Kak NMOAroToBUTb 3GOEKTUBHYIO Npe3eH-
Taumio? KakoBa CTpyKTypa yCneLHom npe3eHTaumm?
Kakue B/abl Npe3eHTauuin cyLlecTsyoT?

Tema cocTomT U3 cnegyoWMX pa3aenos:

1. O6wasn cTpykTypa 3bDEKTUBHON Npe3eHTaLnN.

2. Bugbl npeseHTayun.

3. O6LMe 3amMevaHunsi MO COAEPKaHMIO NpPe3eHTaLN.

M3yumB paHHyto Temy, Bbl nprobpeTteTe HeobXo-
[AVIMble TeopeTMyecKkre 3HaHUs 1 NpakTnyeckne
HaBbIKM CO3[aHUs 1 MPOBEAEHNA Npe3eHTaunin
nepesn UHBECTOPAMMU, UTO NMOMOKET BaM MOArOTOBUTb
3bdeKTMBHOE BbICTYNIEHNE NO BalleMy rpynnoBomy
NPOEKTY.

1. O6wasn cTpykTypa
3P PEeKTUBHbIX
npeseHTauum

MpeseHTauun — 3TO UHCTPYMEHT,

C MOMOLLbIO KOTOPOIro OAUH YeslIoBeK
KOPOTKO U ICHO AOHOCUT MHGOPMALIUIO O CBO-
€M npoeKTe APYruM N0ASAM C NMOKa30M, KakK
npaBuo, NocsiefoBaTe/IbHOCTU C/IAiAO0B.

Lenb npeseHTauum

Hauano nio6oi a3¢pdeKTMBHOM Npe3eHTaLnn — YeTkoe
NOHVMaHWe Lesnin BbICTYMJIEHNA, MO3TOMY CHa4dana
Heobxoanmo chopmynrpoBatb Uesb (cM. puc. 1). Ha-

Mapk TBeH

npumep, clegywmnmn cnoBamu: «focsie 3Toin npeseH-
Tauum. ..
® .../IHBECTOPbI MPOGUHAHCUPOBASN MOV NPOEKT;
® ...MPOEKT Nobeaun B KOHKypce»;
e ...noTpebuTenu yBuaenu, 4to nx npobnema pe-
LIAETCA C MOMOLLbIO HALLEro MPOAYKTa».

[Nprmep

«Mbl npepcTaBNAe€M NHHOBALVOHHbBIN MPOAYKT,
KOTOpbI pellaeT npobnembl KNnMeHToB. Pesynbrat
npeseHTaUumn: NOTPebuTenn 3anHTepecoBaHbl B €ro
npuobpeteHun». Unu: «<Mbl npegcTaBnAaem HOBbIN
613HeC ¢ BbICOKOI [OXOAHOCTbIO. Pesynbrat — npu-
B/leyeHo ¢puHaHCMpOBaHUE B MPOEKT». Takum obpa-
30M, BCA Npe3eHTauusa CTPOUTCA Ha JOoKa3aTe/lbCTBe
onpegeneHHoOro Tesuca.

MocTpoeHne Npe3eHTaLuUn 3aBUCUT OT ayanTopum,
repep KOTopow Bbl OyeTe BbICTynatb. Heobxogmmo
YUUTBIBATb OXKUZAAHMA ayauTopun. BeicTynneHue Ha
KOHdepeHUUn C HayuHbIM JOKIaAoM O BaLLEen Tex-
Honorum GyeT OTIMYaTbCA OT BbICTYMNIEHUA nepes
MHBECTOpPOM. B nepByto ouepeab Bbl byneTe roBoprTh
O TOM, KaKylo OTAauy noslyunT UMHBECTOP Ha BJIO-

Lienb moxHo pa3penutb Ha

TNaBHbIN Te31C

v

pe3ynbrat

Pucynok 1. LENb NPE3EHTALINK
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)KEHHble UM CpefCTBa 1 Kak byaeT pa3BMBaTbCA BaLl
6usHec. Mpu BbICTyNeHUN nepes noTpebrtenamu
NpoAyKTa OCHOBHOW aKLEHT Heo6Xo4MMO caenaTb Ha
npobneme NoTpebUTeNs, KOTOPY NPOAYKT peLlaeT.
Mpwv Npe3eHTaLUN NPOAYKTAa ANS KNVMEHTA Bbl He
ybexpaaeTe ero, Uto peluute ero npobemy, NOCKONbKY
npexane yem yto-nnbo pellatb, NOTPeOuTeNb OOMKEH
0CO3HaTb, UTO Y HEro ecTb NpPobnema, 1y Hero Jomx-
HO BO3HWKHYTb »KeflaHune ee pelwnTb. W TonbKo Torga
Bbl CMOXETe MPefoXnTb eMy Balle peLueHue (Mbl
roBopuIv 06 3Tom nogpo6bHo B Temax 3-9).

[nasHell me3uc npeseHmayuu mpebyem 0okasa-
mesibcme.

Hanpumep, Bnagetb aBToMobmnem Heyo6Ho,

y BOoguUTenen aBToMobmas MHOro npobnem: npo6Ku
Ha Joporax, OTCYyTCTBUE MAPKOBOK B HEOOXOAMMBbIX
MecCTax, BbICOKWMe 3aTpaTbl Ha TONJINBO.

[anee Heobxoanma nHGopmauusa ans gokasa-
TenbCTBa KaAoro nyHKTa. VILIJ,EM HY>XHbl€ aHHble,
CpaBHMBaeM C KOHKYypeHTaMnu, CMOTPUM UX OTYETDI,
AHaINTUKY.

Mo pe3synbTatam paboTbl GopmUpyem CTPYKTYpy
npeseHTaumn (cm. puc. 2).

MpuBneYb GUHAHCMPOBAHIE NOA MPOEKT pa3paboTKiM
ABTONUNOTUPYEMBIX TPAHCMOPTHBIX CPEACTB

Wcnonb3oBaHue aBTOTPAHCMOPTHBIX CPEACTB B HONbLLNX
TOPOfaX CerofHaA npeactasnaet bonbiuyto npobnemy

y

[loka3zatenbctBo. lloTomy uTto...

Aprymenr 1. Mpo6ku Ha goporax
Aprymenr 2. OTcyTCTBIE NAapKOBOK
AprymeHT 3. Bbicokie 3aTpaTbl Ha TOMNUBO

y

BbiBog

Pucyrok 2. CTPYKTYPA MPE3EHTALIUN

CTpyKTypa npeseHTaumm JomKHa coepKaTb:
® pasymHble JOBOAbI (Te3UC — aprymeHTauma) —
ans ybegutenbHOCTY;
® 3MOLMOHANbHYI0 HaNPAXeHHOCTb (3aBA3Ka —
KyNbMMHaUMA — pa3BA3Ka) — A1 BOBeYeHUsA
ayamToprn B NpoLecc npeseHTauuu.
Kakoi rnaBHbI Te3uc GyzeT B Npe3eHTauumn no
BalleMy NpoeKkTy? Yem Bbl CMOXKETe aprymeHT1poBaThb
CBOe [0Ka3aTenbCTBO?

3aBs3ka

Heobxoanmo pa3xeub y cnywartenen nHtepec kK cebe
1 CBOEMY BbICTYMNNEHNIO. [INsi 3TOr0O HYXXHO Mpuay-
MaTb ApaMy — KOHONIVIKT, yAep»KUBaIOLNIA BHUMaHKE
nopen. Ayautopus fomkHa ObITb 3HaKOMa C TeMol

1 3aBA3Ka OOMKHA ObITb NPaBAONOA0OHON.

[prmep

«B cpepgHeM KaX<abll XKNUTeNb KPYNHOTO ropofa exe-
rofHo OT ABYX A0 BOCbMM CYyTOK NPOBOAUT B NPO6-
Kax, ckuras npuv 3tom 100 n 6onee nuTpoB 6eH3u-
Ha»'. «HeMeLKuiA 3KCNepT No BONpPoCcam JOPOXKHOIo
aBmKeHus Muxasnb LpekeH6eprep nogcunTan, yto
B TeueHue roaa 82 MiH xutenen fepmaHum nposo-
OAT B aBTOMOOUIIbHbIX NPOO6Kax B 00Lel CIOXHO-
¢t 535 TbicAY neT»%

B 3aBs3Ke HEO6XOAMMO CO3AaTb HanpsXKeHue,
ycyryomtb KOHPnuKT. «[o coctosaHmio Ha 2016 roa
Ha 3emJie 3KcrlyaTupyetcsa 6onee 1 mnppg aBTo-
mob6unen n notpebnsaertca 14 mnpg NUTpoB HedTH
B AeHb (Ka)kAbli YenoBeK Ha NjaHeTe TPaTuT no ABa
nuTpa HedTM B AeHb). B cpeaHem 3a cyTKu paboTbl
ABTOMOOUNA BblAensieTcst 0KoJNo 1 Kr BbIXJIOMHbIX
rasoB. Oxngaetcs, uyto K 2050 rogy Ha 3emne 6yaeT
3aperncTpupoBaHo OKoJIo 2,5 Mipg aBToMo6u-
nen. ExxegHeBHO B Mype Npoun3BOAUTCA OKOJIO
165 000 TPaHCMNOPTHbIX CPEACTB»>,

MakcrmanbHO 3a0cTpsieM KOHONKT: KONIMYECTBO
TpaHCMopTa Ha Joporax, notpebneHns 6eH3nHa
1 BbIXJIOMHbIX FA30B €KerofHo yBenmurBaetcs n byaer
yBENMUMBATbCA.

Takrm 06pa3om, Bbl MOrpyaeTe ciywatens B npo-
6nemy, HO ellle He MPVMBOAMTE Ball F1aBHbIN TE3UC.

«Kaxpgoe yTpo A Tpauy Ha 4Opory, N0 KOTOPOW
MOXKHO [06paTbcsa 3a 20 MUHYT, Uenblii Yac. Ecnm He-
06x0AMMO NnoexaTb B LIEHTP FOpoAa, TO NPaKTUYeCKn
HEBO3MOXHO HaWTN MeCTO A1l MapKOBKM, BCe 3aCTaB-
neHo aBTomobunamu. Kto-Hnbyab 13 Bac, cngawmx

' [OnekTpoHHbIn pecypcl. URL: https://www.zakon.kz/4763156-v-
srednem-zhitel-krupnogo-goroda.html.

2 [SnekTpoHHbI pecypcl. URL: https://www.autonews.ru/
news/5825a64c9a7947474312b19b

3 [OnekTpoHHbIn pecypc]l. URL: https://hi-news.ru/research-
development/my-szhigaem-10-millionov-litrov-nefti-v-minutu-tak-
pochemu-ona-desheveet.html.
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Mpe3eHTauusa npoekTa

B 3aJ1e, MOXET NpefCcTaBuUTb cebe ropog 6e3 aBToMo-
6unein? Kakol Bra, Kakon Bo3gyx?» Heobxoanmo «mno-
JOrpeTb» SMOLUMN 1 CO34aTb HanpsaxeHune. Anennauna
K KOHKPETHOMY OMbITy BCerga npaeponogobHa.

KaKyIO 3aBA3KY Bbl CMOXeTe NPeanoXnTb ciyllaTte-
NAM B OTHOLLEHWM CBOEro NpoeKTa?

Pa3sButHe — ocHoBHas yacTb
npeseHTauuu — aprymeHtauusa
Heobxoanmo gokasatb rnaBHbI Te3nc (CM. puc. 3).

PasBaska

B 3Tol yacTy NokasbiBaeMm, 4To NpobnemMa peluaeTcs
NPOCTO U TEXHUYHO. PelleHrne gonxHoO npofasatb
cebs caMo. B KauecTBe MOXHO MPefnoOXUTb ClyLla-
TeNAM noy4yacTteoBaTb B 06cy>K,u,eva| nnn 3agatb
BOMpOChI. Kak Nyylie npeacTaBuTb Balle pelleHve?
Y70 BbI npennoXxute ciywatenAam B KadyecTse ann-
nora?

4

»" 3apgaHue 1

MpopaboTka

Te3uc e
aprymeHToB

—>

AprymeHTbl

Pucyrok 3. PASBUTUE NPE3EHTALIUN

KpaTko n3naraem Bce aprymeHTbl, NOC/e Yero npej-
CTaBAAEM Ka)XAbll U3 HUX MO OOHOWN 1 TOW »e cxeme
(cm. puc. 4).

Apryment = [lokasatenbcteo P> Bbioa

Pucynok 4. IOTUKA APTYMEHTALIUK

Npyvep
Jlornka Baluein aprymeHTaLum MoKeT BbIMAAEeTb TaK:

1. icnonb3oBaHre aBTOTPaHCMNOPTHBIX CPeAcTB
B 6ONbLUMX ropogax cerofHs npepcraBnAeT
6onbLyto npobnemy.

2. Mpob6nema BO3HMKaET NOTOMY, UTO MHPACTPYK-
Typa (goporu, NnapkoBKN) He CrpaBnAeTca C TeM
KOJIMYECTBOM MallVH, YTO €CTb CerofHA Ha
Joporax.

3. Takum ob6pasom...

lpwn gokasaTeNbCTBE apryMeHTOB NCMOMNb3ynTe
npumepbl 1 CpaBHeHMA. YenoBek 3anoMmHaeT To,
UTO BbI3bIBAET SIMOLIMN, NX HY>KHO [06aBNATL B CBOE
BbICTyM/ieHne. Kaxablii apryMeHT HeobXoAMMOo 3aBep-
LWUNTb BbIBOLOM.

Kakue BbIBOAbI OyAyT CliefoBaTh 13 apryMeHTOB
B Ballel npe3eHTaumm?

KynbMuHauusa
AprymeHTbl NPUBOAAT B COOTBETCTBUM C CUSION
SMOLMIOHaNbHOro Bo3aencteus. OT nepBoro, camo-
ro amMoLMoHaNbHO crlaboro, o NocsieAHero, CaMoro
3MOLMOHANBbHO BblpaxeHHOoro. Ha nocnepHem apry-
MEHTE MPOUCXOAUT KYNIbMUHALIMSA.

AprymeHTbl HEOOXOAMMO TLIATESIbHO NPOAYMATh
1 NIorMyeckn BblcTpoutb. QakTnyecknin matepuan
JIOJIXeH ObITb TLLATENTbHO NOATOTOBJEH.

Kakol 13 npepgnaraembix Bamy aprymeHToB byaet
3MOLIMOHANbHO 60oee CUNbHbIM?

Mocmompume mamepuan 06 3¢hchekmueHoli
npeseHmayuu — ¢ppazmeHm ¢unema «Micmo-
pus peiyaps»'. [lodymatime u omeemobme Ha
8onpoc: Ymo 8 3moli npeseHMayuu yoep>kusa-
em gHUMaAHue caywamernet?

2. Bupgbl npeseHTauum

MpeseHTaums ana uasectopos (nutu)

MuTuy — 3TO KpPaTKasa NpeseHTauus
uAaen, NPoeKTa, KoMaHabl U T. A.

Lenb nuTya — 3anHTEpPECcOBaTb MHBECTOPA U Mpu-
Bneub GprHaHCUMpPOBaHUe. Ha BbICTynneHne OTBOAATCA
CYMTaHbIe MVHYTbI, MOSTOMY OHO AOKHO ObITb MaK-
CMManbHO AOXOAUNBBIM. KaueCTBEHHbIN NUTY NMeeT
MKECTKYI0 CTPYKTYPY 1 COCTOUT U3 YETKMX JIOTMYECKIUX
6710KOB. YeM MeHbLLIe BpeMeH, TeM MeHbLLE GJIOKOB.
Mo AnnTeNbHOCTM BbIAENAIOT TPY BUa NUTYen —
nudTOoBaA Npe3eHTauus, Npe3eHTaumsa naen, npesex-
Tauua Ansa npuBieYeHnss MHBECTULIIA

Tenepb ocTaHOBUMCA NOAPOGHee Ha CTPYKType
nuTyen.

JindroBan
npeseHTauusa

JInproBas npeseHTauus

(Elevatorpitch) — aTo camas kopoT-
Kaa npeseHTauus npoekta (1 MMHyTa), KOTO-
pylo MOXXHO ycrneTb cAenaTb BO BpeMsl noesf-
KU C UHBECTOPOM Ha nudre.

BpemeHn XxBaTUT NULLb Ha TPK 61oKa: Npobnema,
peLleHne 1 NepcrneKkTMBa MOHETM3aUUN NPoeKTa. ITo
3BYYMT TaK. Hawa komnaHusa (Ha3BaHMe KoMMnaHum)
npepsaraet pelleHune ans (ykasatb Kpyr NOTEHUMANbHbIX
KJIMEHTOB), y KOTOPbIX eCTb Npobnema (cpopmynmposatb
npobnemy). B otnvume ot (ykasaTtb Ha3BaHue 6nmxaii-

' [OnekTpoHHbI pecypc]l. URL: https://www.youtube.com/
watch?v=5XFzn6LVg2c.
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LLIero aHasiora) Halle pellueHvie obnafaeT cieayoLwymMm
npeumyLLecTBamu (NepeumncnTb ABa-TPU KIoUYeBbIX
npeumyLLecTsa). [lanee MOXKHO yKasaTb NapameTpbl
npoekTa (06bem VHBECTULNIA 1 NX JOXOAHOCTD).

[prmep

Al npeacTaBnsio KomnaHuio «PomaluKka», Kotopas 3a-
HUMaeTCcA pa3paboTKON 3N1eKTPOHHON TeXHUKU. Mbl
BbIBOAMM Ha PbIHOK HOBOE YCTPOWCTBO ANA yrnpas-
NeHuA NoneTom nyesn, 6e€3 KOTOpPoro He CMOXKeT
060/TUCb HM OAVH NaceyHuK. Bnarogaps HoBelwUm
anropuTMam, 3a/10XK€HHbIM B Halle YCTPOMCTBO,
CKOpOCTb cbopa Mega nuenamm yBennunBaeTcs

B AiBa pa3a. 000 «3ebpa» npegnaraeT cucremy
K/IMMaT-KOHTPONA B Y/Ibe, UTO TaK»Ke CnocobCcTByeT
NoBblILeHNI0 Mefocbopa, HO ToNbKO Ha 15%. AnA
peannsaummn npoeKkTa Ham Heobxogumo 15 munnuo-
HOB pyOrei, KOTOpble, MO HAaLIMM pacyeTam, NpuHe-
CYT VIHBECTOPY YeTbipe py6/A Ha KaXAblil BNOXKeH-
Hblli py6nb B TeUeHUe Tpex neT.

Mpe3eHTaynsa
naen

MpesenTauus naen (Idea Pitch,

3 MUHYTbI) NepepaeT 3ambicen
npoekTa — A/ CTapTanoB U Manoro 6usHeca.
Hau6onee yacto npumeHsieTcs Bo BpeMs
KOHKYPCOB.

CrpykTypa ldea Pitch onpegensetcsa cTpykTypon
crnanpos:

e Cnanpg 1. HasBaHuve npoeKTa u KoMnaHuu

e Cnang 2. Mpobnema Ha pbiHKe (Kakasi Uy KOro)

e Cnang 3. PewweHue npobnemsl

e Cnang 4. OnncaHue pblHKa (OCHOBHbIE CEFMEHTDI,
06beM PbIHKA, AMHAMMKA)

e Cnanp 5. busHec-mogmenb (Kakum obpasom 3apa-
6aTbIBaAOTCA A€HbIN)

e Cnang 6. KomaHpa npoekTa (cocTaB 1 OMbIT)

e Cnanpg 7. 3aKnounTenbHbIld Cnang ¢ bnarogapHo-
CTbO0 1 KOHTaKTamu

MpeseHTauua AnNa npuBneYeHUnA
MHBeCTNLMI

Funding Pitch — npesenTauusa ana

npueneueHus uHueectuuumn (npogon-
XUTeNbHOCTb 7-10 MUHYT): Ha3BaHUE Npe3eH-
Tauumu roBopUT caMo 3a cebs.

CrpykTypa fundingpitch BkniouyaeT B ceba makcu-
MasibHyto MHGOPMaLMIO O MPoeKTe, Bce 610KN 13
ideapitch nntoc onvcaHne KOHKYPEHTOB, MNaHbl, UH-

dbopmauuio 0 TOM, UTO yKe CAeNaHO U CKOMIbKO HY»HO
[EHEr Ha NPOEeKT:
e Cnanp 1. HasBaHuve npoeKTa U KOMNaHuu
e Cnaing 2. Mpo6nema Ha pbiHKe (Kakasi 1y KOro)
e Cnaiip 3. PeweHune npobnembl
e Cnang 4. OCHOBHble KOHKYPeHTbl. KOHKYpeHTHble
npenmyLLecTBa NpeanaraeMoro peLleHus
Cnang 5. bBusHec-mogenb KomnaHum
Cnang 6. MapkeTuHroBas ctpaterua. KaHanbl n
BOPOHKa Npogax
e Cnang 7. Cragna npoekta. OCHOBHbIe 3Tanbl U
KOHTPOJIbHbIE TOUKM
e Cnanpg 8. ®HaHCOBbIN NPOrHO3: NaH NPOAaX,
bUHaAHCOBBIN NOTOK
e Cnaipg 9. OcHoBHble PUHAHCOBbBIE MOKa3aTenm
npoekTa
Cnawg 10. O6bem nHBecTULMA. CTPYKTYpa CAeNKN
Cnang 11. KomaHaa npoekTa (cocTtaB 1 OnbIT)
Cnang 12. 3aknoumTesNibHbIN cnang ¢ 6narogap-
HOCTbIO 11 KOHTaKTamu

MNMpeseHTauusa pnsa nokynarenen
(npo6nemHoe MHTEpBbLIO)
[JlaHHas npe3eHTaLMUA MOXET NPOBOAUTLCA ANS ABYX
TUMOB CywWwaTenen — AN NuL, TPUHUMAKOLLNX pelle-
HUA, U ANIA TEXHUYECKUX crneunanncToB. MogobHble
npe3eHTaL1mn MOXHO NPOBOAUTb 6e3 ClalifoB.
1. Ans nuu, NpUHYMaloWMX PeLLeHre, B Npe3eHTa-
U1K OOMKHO ObITb OMNMCaHNe Npobiembl (Kak 3TO
BUAMUTCA KOMMaHUK-Pa3paboTUrKy) 1 KpaTKoe
onvcaHve NpeasiaraeMoro peLleHus.
Bca octanbHaa nHbopmauma fomkHa 6biTb

rosnyyeHa oT NokynaTens:

© Hanuune npobnembl U ee BaXXHOCTb.

© BapuaHTbl pelleHns npobnembl, KOTOpble pac-
CMaTPUBANUCh MOKynaTenem.

e Hanuuue 6logxeTa Ana OCyLLEeCTBAEHUSA MO-
BOOHbIX MOKYMOK.

o KaHanbl MHGOPMaLMK O NMOABIEHNN HOBbIX
NponyKTOB.

o TloxenaHua NoKynaTtens C TOYKW 3peHUs ao-
CTaBKM, cepBuca, yHKLUMOHana.

2. [InA TeXHNYECKUX CMELManCTOB Npe3eHTaums
LOMKHa cofiepaTb KpaTKoe OMnrcaHne TeXHU-
UECKOro peLLeHrs U OTINYNA Npefiaraemoro
peLleHns OT U3BECTHbIX [/ 3TOW rpynnbl cneuwy-
anncToB.

OT TEXHNYECKMX CMEeLManCTOB AOKHA NOCTYNUTb
obpaTHas CBA3b O BO3MOXHOCTY MHTErpaLmmn peLleHns
B CYLLECTBYIOLLYIO TEXHNYECKYIO MHPACTPYKTYpY, O BO3-
MOXHOCTU NPOBEAEHUA TEXHUUYECKMX UCTIBITAHWIA U T. 4.

MpeseHTauus ana nokynarenemn
(npoaarowee npeanoxeHue)

MpeseHTauusa N NOKynaTenel yalle BCero fenaercs
Ha cneynannm3npoBaHHbIX MEPONPUATNAX — BbICTaB-
Kax, KoHbepeHLUWAX, CeMMHapax MOBbILIEHWA KBan-
dukaumm n T. a.
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CTpyKTypa npoAatoLein npeseHTauun Boirnagut
cnepyioLwm obpasom:

o OnuvcaHve peLleHns C aKLEHTOM Ha peLlaemyio
npo6nemy.
KpaTtkoe onncaHme cnocoba ncnosib3oBaHusa
npennaraemoro npogykKTa.
JononHutenbHble 6OHYCbI ANiA NOKynaTens —
[OOCTaBKa, CEPBUC, KOMMEKTaLMA NPogyKTa.
OnucaHve cnocoba B3avMOAENCTBIS MeXay npo-

JaloLLEen KOMMaHUEeN 1N NOTEHLUMATbHBIM KIIMEHTOM.

O6wume 3aMeyaHus
Nno coaepIXaHuio
npeseHTauum

[na nHBecTopa rmaBHbIM ABNAETCA OTBET HA TPU
BOMPOCa — CKOJIbKO ieHer TpebyeTcs, KakoBa
[I0XOAHOCTb MHBECTULNIA N KaKOBbl PUCKUN BIOXEHMSA
cpepncTs. Ecnv Ha iBa nepBbix BOMpoca OTBeT OyfeT
copepaTbCA Ha cnangax, To Ha TPeTUi BONPOC OTBET
Oy[eT, CKopee BCEro, CyObeKTUBHBIM 1 CKIaZblBaTbCA
13 3HaHNA NHBECTOPOM CErMEHTa, Ha KOTopom byaet
paboTaTb NPOEKT, 1 IMYHOTO BreYaTieHUs, KoTopoe
NPOU3BOANUT AOKIAOUMK.

Ha cnangax nomectutb BClo MHGOPMaLMIO Mo
NPOEKTY HEBO3MOXHO, MO3TOMY OHU [OJIKHbl
ObITb C MaKCMMasbHOW BM3yanbHON 1 C MUHUMaNbHON
TeKCToBOW NHbopMaLven (MmogpobHble pekoMeHaaLumn
Mo COCTaBMIEHMIO NPEe3eHTauUNn cogepatca B Teme 17).
CnepgyeT n3beratb cnewuanbHOV TEPMUHONOMAN,
N3M0XeHNe JOMKHO OblTb MOHATHO NIOOOMY
yenoBeky 6e3 cneymanbHOro o6pasoBaHus.

Hu B Koem cnyuae He cnegyeT NPOU3HOCUTD TO,
YTO HaMMcaHo Ha cnange.

PekoMeHOaLMM Mo CTUJIIO U3JTOXKEHUSA

MaTtepuana

® M3noxeHwne cnepyeT genatb, MOKa3biBas CBO NINY-
HYI0 3aMHTEPECOBAHHOCTb B MPOEKTE.

® HyXHO BOBfeUb ayanTOPrIO — MOXHO 3aaTb BO-
MpOC MK pacckasaTb UCTOPMIO, KOTOPas 3HaKoMa
MHOTUM.

® Y706bI BbI3BaTb MHTEPEC AYAUTOPUY, Nyyllie pac-
CKasaTb YTO-TO HOBOE TaM, rae SIoAN NPUBbLIKIN
MoJib30BaTbCsl CTAPOW CTaHAAPTHOW NHPOPMaLMEN.

® HyXHO nonbITaTbCA YAUBUTb ayAUTOPUIO — 3TO
[1acT BO3MOXKHOCTb 3aMOMHUTBCA.

® OpOLUO, ECAIN NOMYYNTCS BBEPHYTb LIYTKY — 3TO
6yneT paboTaTtb Ha GnaroxenaTeflbHOCTb BOCMPUS-
TUA NPOeKTa.

e CnefyeT UCMOMb30BaTb MyNIbTUMEAUAHOCTb — BO3-
[eCTBME Ha HECKOJIbKO OPraHOB YyBCTB MOBbILLAET
3¢pPeKTUBHOCTb BOCNPUATUSA.

e HyXHO, uTOObI JOKNAAUMKY MOBEPWIIN: NCKPEHHOCTD
N OTKPBITOCTb MPW BbICTYMIeHN 06A3aTeNbHbI.

Mpe3seHTauus npoekra

4

»" 3apgaHue 2

Ucnonesya modenbHbili npumep UHHOBAYUOH-

Hoz2o npoekma L|CM (cm. npunoxxeHue k Teme 14

Ha calime https://www.innovationeconomy.ru/)

usiu cobcmeeHHbIl Npoekm, cocmagbme:

1. Jlu¢pmosyto npezeHmayuto.

2. lpeseHmayuto uoeu.

3. Mpe3eHmayuto no npussiedeHuio UHae-
cmuyud.

@ Bonpocbl pna camonpoBepku
' 4

1. Yem otnnyarTca nudproBas npeseHTalyus,
npeseHTauuA ugeun v npeseHTauna ana
npuBNeYeHNA MHBECTNLNA?

A. BpemeHem, B TeyeHMEe KOTOPOro Aenaercs
npeseHTayus.

B. Bo-nepsbix, BpemeHeM, BO-BTOpPbIX, CO-
OepKaHueMm, KOToOpoe MOXKHO YNOXUTb 3a
COOTBETCTBYIOLLEE BpeMs.

C. CTpyKTtypoi cnanpos.

2. KaKue rnaBHble KpUTepum Ncnosnb3yoT
MHBECTOPbI ANA OLUEeHKN NPoeKToB?
A. O6beM pblHKa, KONMYECTBO KOHKYPEHTOB.
B. O6bem MHBeCTULUI, OXOOAHOCTb NHBECTU-
LU, pUCKN NpW peannsaunmn npoekra.
C. OueHKa onbiTa KOMaHAbl.

3. KakoBbl jOMmKHbI 6bITb OCHOBHbIE Tpe6oBa-
HUA K Npe3eHTaLuu, YTo6bl cnywiaTenm He
ycuynn?

A. Paccka3sbiBaTb Kak MOXXHO rpomuye.

B. Kacatbca Tem, KOTOpble NHTEpeCyIoT Cy-
waTenemn, He UCNONb30BaTb CneuunanbHbie
TEPMUHbI, MPOABAATb JINUHYIO 3aUHTEPECO-
BaHHOCTb.

C. CseTuTb B cniywiaTenei nasepHoOm yKasKom.

4. Yem oTnnyaeTca npeseHTauma npu npo-
6n1eMHOM MHTEpPBbIO OT NpopaaloLyeil npe-
3eHTayum?

A. MpobneMHoOe VHTEPBbIO NMEET Lesblo No-
nyuuTb nHopmauumio o npobneme KnmeHTa
OT Hero camoro, NpofdaLas npeseHTauna
JenaeTcs gnA Toro, UtTobbl y6eanTb KnmeH-
Ta NprobGpecTn NPOAYKT.

B. B npo6neMHOM NHTEPBbIO HY>KHO pac-
CKa3aTb KJIMEeHTY O ero npobneme, a npu
npoBeAeHUN NpojatoLlein NpeseHTauumn
HY>KHO paccKasaTb K/IMeHTY, Kak bnecrsLwe
3Ta npobGnema pelueHa.

C. B npobnemHOM MHTEPBbIO 3afal0TCs
BOMPOCDI, @ B NpoAaioLlein npes3eHTaumm
JenatoTca yTBepKaeHus.
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5. Kakoe ocHOBHOe fieiiCTBME [O/MKEH OCy-
WecTBAATbD MapKeToONnor BO Bpems nposepe-
HUA NPo6IeMHOro NHTEepBbIo?

A. PasmaxmBaTb pyKamu.
B. Cnywartb.
C. TunHOTM3MpPOBAaTb KNEHTa.

Ly

Kakoe ocHOBHOe fieiicTBME AOMKEH OCYy-
WeCcTBNAATb MapKeTosor npu nposegeHun
npopaiouieil npeseHTayumn?

A. Cnywatb.

B. Cmotpertb.

C. Y6expaTb KNMEeHTa COBepLUNTb MOKYMKY.

N

Kakasa nipopmauuna asnaerca Knwoyesoii

ANA UL, NPUHNMAIOWNX peLueHnA:

A. OnucaHune npob6nembl 1 KpaTKkoe onncaHue
ee pelleHus.

B. TexHuuecKne xapaKkTepucTuku nNpoaykKra.

C. B Kakom yHuBepcuTeTe yumnca goknagumk.

&

Anda MHBeCctTopa»

Lenb

MpopaboTaTb CTPYKTYpY Npe3eHTauumn Ballero
rpynnoBOro NpoeKTa AJifA MHBECTOPOB, ONUPAACH HA
06paTHyto CBA3b OT ayAUTOPUN.

Mpo6nemartuka
B Poccun, Kak 1 B MUpe B LIESTOM, OCTAaTOYHO 6OJb-
LIoe KONMUYeCcTBO GpMHAHCOBbIX PECYPCOB, B TOM UMUC/e
CpencTB, KOTOPble UHBECTUPYIOTCA B 6u3Hec. OgHaKo
KOMMaHWUIM, KOTopble NPUBAEKIN NHBECTULN, [OCTATOY-
HO HEMHOTO — e[IVIH1Lbl MPOLEHTOB OT O6LLEro Konu-
YyecTBa NPOEKTOB, NPeACTaBAEMbIX Ha Cy[, MHBECTOPOB.
STO NPUBOAUT K TOMY, YUTO OYE€Hb MHOTO MAEeN OCTa-
eTCA Hepeann3oBaHHbIMU. [Touemy 3TO nponcxoauT?
WHorga npocTo NoTomy UTo NPOEKT OTCTan oT
BPEMEHW 1K, HaobopPOT, 06OrHan ero, MHOrAAa OH
HefoCTaTOYHO NPOpPabOoTaH, a B HEKOTOPbIX CITyYasx
NPOEKT NPOCTO HEe HAXOAUT CBOEro UHBECTOPA. ITO
KaK BO B3aVIMOOTHOLUEHUAX MeXAY MYXXUMHOW U KeH-
LWMHOW — WHOrAa CKNaAblBaeTCsA, @ MHOTAA HET.
OpHako B No6OM Cliyyae NpoeKT JOJSIKEH MblTaTbCA
HaWTX CBOEro MHBECTOpPA — MPOCUAETb BCO XU3Hb
«Ha neyke» He ygacTcA.
W Torpa BCTynatoT B feliCTBUE NpaBuia Urpbl, onu-
CaHHbIe Ha 3aHATUAX NO NPe3eHTaLUN: HY>KHO 3auHTe-

8. Kakaa nundpopmauun apnaerca Knoyesoii
ANA TeXHNYECKOro nepcoHana?
A. CtommocTb NpopayKTa.
B. YnakoBka v gu3aliH npoaykKra.
C. TexHMYecKue xapaKTepucTMKn NpoayKra 1
BO3MOXHOCTb €ro BCTpanBaHuA B cylue-

CTBYIOLLYI0 MHOPACTPYKTYPY.

9. C yero HauNHaTb NOCTPOEHME CTPYKTYpPbI
npeseHTayun?
A. Uenb.
B. Joka3atenbcTBo.
C. AprymeHr.

10. Han6onee cunbHble aKLEHTbl Heo6xoaANMMO
paccTtaBuTb Npu NpeacTaBeHNN:
A. BbiBOpOoOB.
B. PeweHnin.
C. AprymeHToB.

NpakTuueckoe 3aHsTHE:
«lMoproroBka npeseHTaumum

pecoBaTb, yBieub, ybeanTb MHBECTOPA BAOXNUTb CBOU
CpencTBa B MPOEKT.

NHBeCcTOpbl — OuYeHb 3aHATbIE NIOAN, Y HUX HET Bpe-
MEHU YUUTb HauMHaloLero npeanpuHnmMaTens. Makcu-
MYM, YTO OHU MOTyT, — obecneynTb o6paTHYIO CBA3b,
BbICKa3aTb CBOE MHEHVE O NpPeCTaBIEHHOM MPOeKTe.

Mpexae yem BbINTM Ha MHBECTULIMOHHYIO CECCUIO,
HY>KHO MOTPEHNPOBaTbCA. A UTO, €C/IM NpoMoaenu-
poBaTh CUTyaLMO C MOMOLLbIO CBOVIX ke Konner? Ha
CaMOM Jiefnie Kaxblli YeJIOBEK HEMHOTO UHBECTOP.
TonbKo yallie BCero Bbiroga OT 3TUX UHBECTULUNA
HefeHexHas. [lencTBMTENbHO, MOKyNas nobyio Bellp,
6ynb To ofexaa, TenedoH Nnn KBapTrpa, Mbl paccum-
TbIBAaeM Ha OMNpefeNieHHYI Bbirofly OT 3TOro npruobpe-
TeHus. Hoasa ogexpa JocTaBiseT HaM YOBOMbCTBYE,
TenedoH No3BonseT 6bITb Ha CBSA3U B JIIOOOI MOMEHT
BPeMeHH, a KBapTpa — CO3[aTb CBOW HEMOBTOPU-
MbI1 yioT. B CLLUA ecTb nnowagka «<HapOAHbIX» UHBE-
CTULMIA, Ha3biBaeMbIx KpayadaHauHrom — KickStarter.
Ha 3Toln nnowaake MOXHO KynuTb NOHPaBMBLLYOCA
Bellb elle A0 TOro, Kak OHa byfeT Npou3BeaeHa, Ta-
KUM 06pa3oM MHBECTUPYA B ee NPOU3BOACTBO.

[aBaiiTe nonbiTaemcs caenatb TO Xe camoe. Y Hac by-
ZyT OOKNaAuuKy — aBTOPbl MPOEKTOB, 1 OyaeT ayauTo-
pusi — MoTeHLManbHble MHBECTOPbI AAHHOTO MPOEeKTa.

181



Tema 14

CopneprxaHue
OfViH U3 CTYAEHTOB PACcCKa3blBAET O MPOEKTE B OLHOM
U3 ABYX YCTaHOBJIEHHbIX NpenojaBaTenemM popmarax:
1. Mpe3eHTauus naen (Idea Pitch).
2. Mpe3eHTauus ans NpUBIIEYEHNA NHBECTULNIA
(Funding Pitch). LLlabnoHbl pa3melleHbl Ha caliTe
Kypca: https://www.innovationeconomy.ru.
OcTanbHble CTyfeHTbl BbICTYMNAlOT B PO MHBe-
CTOPOB. Y KaXKAoro nmeeTca onpegeneHHasa cymma
CpPefCTB, KOTOPYIO MOTYT BIIOXWUTb BO BCE NPEeACTaB-
NeHHble NpoeKTbl (Hanpumep, 100 TbicAY [ONNAPOB,
MO HbIHELIHUM BPeMEHaM COBCEM HEMAJIO — MpUMep-
HO 6 MWIIMOHOB pybner).

Mpu 3TOM MHBECTOPbI MOTYT 33fiaBaTb BOMPOChI
[OKMaAuuKy 1 faBaTb KpaTKne KOMMEHTapUN.

Pesynbrar
BbIfBMTb MPOEKT, KOTOPbIV cobepeT Hanbosbluee
KOMMYeCTBO CPeACTB MHBECTOPOB.

Bonpocbl ans o6cyxaeHus

MO NPaAKTUYECKOMY 3aHATUIO
«NoproroBka npeseHTauum ans
UHBECTopa»

1. Y70 B NpeacTaBneHHbIX MPOeKTax ABNAETCA BbIU-

rPbILWHbIM?
2. Kakve HefOCTaTKM UMENUChb B Npe3eHTaunmn?

Mpe3eHTauusa npoekTa

3. Kak 3Tu HeloCTaTKM MNOBAUAN Ha YCNELWHOCTb
BbICTYMJIEHMSA Nepef MHBEeCTOpamMun?

4. Y710 B NpenCcTaBneHHbIX NPOeKTax ABAANOCH Kioue-
BOM uHdopmaLmen?

5. Kakyto nHpopmauuto (cnamgbl) cnegosasno 6bl yaa-
NNTb N3 Npe3eHTaunn?

6. Kakue npeseHTaluu Bbi3Bany Bally JINYHYO 3auH-
TepPeCcoBaHHOCTb 1 noyemy?

7. YyBcTBOBANach M BO BPEMS BbICTYMIEHNA NTMYHAsA
3aMHTEPECOBAHHOCTb JOKMauMKa U Kak OHa Mpo-
ABnAnacb?

HdomMaluHee 3apaHue
Mo rpynnoBoMy NPOEKTY

1. BbigenvTe B npeseHTayum rpynnoBoro npoekTa

2-3 KNoYeBbIX Claiga n gopaboTante nx cogepxa-

HVe MO BbICKa3aHHbIM 3aMeYaHuAM.
2. O3HaKOMbTeCb C TEOPETUYECKNM Pa3fenioM Tembl

17. CocTaBbTe C y4eTOM MOMyYeHHbIX 3aMevaHunin

1 matepuanos Tembl 17 OGHOBMIEHHYIO Npe3eHTa-

uuto ansa nHeectopos (FundingPitch).
3. HapucywTe CloXKeTHYIO IMHMIO NPe3eHTaLum: «3aBA3-

Ka — Te31C — J0Ka3aTenbCTBO — BbIBOAY.

[aHHoe gomaluHee 3ajaHne NpoBepAeTCcA B Xxoae
npeseHTauuMm rpynnoBbiX MPOEKTOB Nepef NHBeCTo-
pom Ha 3aHaTun 17.

OcHoBHasa nurteparypa

1. WunyHos C.A. Xapu3maTuyuHbin opatop. — M.: 3patenb
LWunyHos C.A. (YHUBepCHTET PUTOPUKK 1 OPaTOPCKOro
macTtepcTBa), 2014. — 288 c. (c. 9-29; 63-87; 221-237).

2. Kantepes A. MactepcTBo npe3eHTaumun. Kak co3gasatb
npeseHTauny, KOTopble MOTyT U3MEHUTb Mup. — M.:
ManH, MBaHoB 1 Mepbep, 2016. — 336 c. (c. 18-41;
239-265).

AononHutenbHaa nuteparypa

1. Unbaxos M. «Kak cTpounTb npeseHTaumm» [IneKTpoH-
HbI pecypc]. URL: https://thebigplans.ru/presentation-
structure.

2. OPUN QOoHp «MpeanbHas npeseHTauma gna ctaptana»
[SnekTpoHHbIN pecypc]. URL: https://habrahabr.ru/
company/friifond/blog/293444/.

3. Tanno K. Mpe3eHTauus. Ypoku ybexaeHus oT nugepa
Apple Ctna Oxo6ca [DnekTpoHHbIi pecypcl. URL: http://
coollib.com/b/145153/read.

4. OoHoBaH [. BoictynneHue B ctune TED. — M.: MaHH, MBa-
HoB 1 ®epbep, 2013. — 218 c. [DNeKTPOHHbIA pecypc].
URL:http://bukinist.ws/61418-d-donovan-vystuplenie-
v-stile-ted-sekrety-luchshih-v-mire-vdohnovlyayuschih-
prezentaciy.html

5. Ixo6c¢. Mimnepwsa cobnasHa / ®unbm / HD [Snek-
TpoHHbIN pecypc]. URL: https://www.youtube.com/
watch?v=M9JHYTqcZng
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Tema 15

MHHOBaUMOHHAA
3KOCUCTEMA




AN

Tema 15

MHHOBaLMOHHAasi 3KOCUCT

Yo asngerca r1aBHbIM LOCTIPKeHeEM

B CLLIA

B XX Bexe? [loner Ha JlyHy? CoznaHme
KOMMbIOTePA? [ N1aBHbBIM AOCTUKEHMEM CTRAHbI
B XX Beke AB/1I9eTCHd CO3A0HMNE HALMOHAIbHOM
NHHOBALIMOHHOWM CUCTEMbI, KOTOPAS
rnpeBpPALLaeT naer B TOBAP.

O uyeM 3Ta Tema?

[na Toro uTo6bI MAEW NPeBpaLlaNNCh B MHHOBALUN,
HeobxoanMo GpopMMpPOBaHME 0COOOIN NMHHOBALW-
OHHOW cpefbl (BHYTPEHHEN 1 BHELLHEN), KoTopas
crnoco6cTBoBana 6bl 3PpPeKTUBHON peannsaunn nH-
HOBaLMOHHbIX NMPOLIeCCOB. B 31O rnaBe Bbl nonyuute
OTBETHI Ha CyieflyloLLme BONPOChI: YTO Takoe MHHOBA-
LMOHHasA cpeda 1 HauuoHanbHasa MHHOBALMOHHasA
cnctema? Kakne anemeHTbl HaUMOHaNbHOW MHHOBALM-
OHHOW CMCTEMbI MOTYT GbITb BaM MOJIE3HbI Ha Pa3HbIX
CTagusix pPa3BUTUA BalLMX COOCTBEHHbIX NMPOEKTOB?

Tema cocTouT 13 cegyOLWNX pasgenos:

1. IHHOBaUMOHHas cpefa u ee CTPyKTypa.

2. KoHuenums NHHOBALUMOHHOIO NMoTeHUMana.

3. CyWHOCTb 1 CTPYKTYypa HaLMOHAbHbIX MUHHOBA-

LIMOHHBIX CUCTEM.

4. nemeHTbl MHHOBALMOHHOM NHGPACTPYKTYPbI.

[laHHan Tema GyneT nonesHa Bam JJ1A OCO3HAHWA TeX
BHELLUHVIX YC/IOBUIA, B PaMKax KOTOPbIX Bbl byaeTte ocy-
LLECTBNIATb CBOI MHHOBALMOHHO-NPeAnpUHUMaTENb-
CKYI0 AesATeNbHOCTb. V3yumnB faHHyO Temy, Bbl CMOXETe
OL€HWTb MHHOBALIMIOHHBIM MOTEHLMaN Ballero NpoekTa.

1. NHHOBaLMOHHasA cpepa
U ee CTPYKTypa

OcHoBHa# cTpaTternyeckas uenb pa3sutua Poccin —
ee BO3POX/EHVEe B KauecTBe NepefoBOil HayYHO-TeX-
HOJIOrMYEeCKON Aep»KaBbl, ONMpatoLenca Ha COOCTBEH-
HOe MPOV3BOACTBO HAYUHbIX 3HAHUN 1 3bdeKTUBHOE
KOMMepUECKOEe MCMOJb30BaHNe pe3ysbTaToB Ncciefo-
BaHUI 1 Pa3paboToK B SKOHOMMKE.
OpHako KntoueBas npobnema coBpemeHHon Poccnn
1 cneundurKa CNIOXMBLIENCA CUTyaLMn Kak pas 1 3a-
K/o4YaeTcsi B MPOTUBOPEUNN:
© C OfHOV CTOPOHBI, Mbl pacroJiaraem ellye focTa-
TOUYHO BbICOK/M YPOBHEM HayYHO-TEXHNYECKOrO
noTeHUmana,

MHueHune AOMEPUNKAHCKNX 3KCNepToB

® C OpYyron CTOPOHbl — KpariHe HU3KMMUW MoKa3aTte-
NAMN KOMMEPYECKOro UCMOIb30BaHUA HayUHbIX
nccnenoBaHui 1 pa3paboTok.

PeleHrie npobnembl nepexofa K MHHOBALMIOHHOM
SKOHOMUKE NIEXMT B ABYX B3aMIMOCBA3aHHbIX MJIOCKO-
cTax:

1. B nnockocTy co3gaHmsa BHELWHNX YCNOBWiA, bna-
ronpuATCTBYOLWNX UHHOBALMOHHOMY pa3Bu-
TUIO, K KOTOPbIM MOXXHO OTHECTM COBOKYMHOCTb
WHCTUTYTOB U OpraHu3auui B CTPYKType Hauuno-
HaNIbHbIX MHHOBALIMOHHbIX cucTeM, GopMUMpYto-
LMXCA B HAcTOALEee BPeEMA BO BCEX PAa3BUTbIX
CTpaHax mupa.

2. B nnockocTv Hannuus y Xo3anNCTBYOLWMX CyObek-
TOB HEOOXOAVMMOW BHYTPEHHEW cpefibl — WHHO-
BALMOHHOrO MoTeHLUrana, CiocobHOro reHeprpo-
BaTb MAEW M OCYLIECTBAATb NPOLEeCC X KOMMep-
Lunanmsaumm no BCeMy UHHOBALIMIOHHOMY LIMKITY.
Takoe coueTaHne BHyTpPeHHEN cpelbl 1 BHELIHUX
YC/IOBUIA, OnpefenaemMoe Kak MHHOBaLMOHHanA
cpepna, ABNAETCA OCHOBOMOJAraloWmm ycnoBrem

WuHoBaumoHHas cpeia

OopmupoBaHme OopmupoaHue
BHYTpPeHHei cpefbl, BHELUHUX YCO0BHIA,
obecneynBaioLLeii GnaronpuATCTBYHLMX
C03/3aH1e 1 peanu3aunio HHOBALMOHHOMY
HOBOBBeZeHUit pazBuUTHIo

HauuoHanbHas
WNHHOBALUOHHAA
acTema

WHHOBaLMOHHbBIN

noTeHyuan

Pucyxok 1. ©OPMUPOBAHUE UHHOBALMOHHOI CPEfbI
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ocywecTsnieHnsa 3GEKTUBHON NHHOBALMOHHOM
nesaTtenbHocTn! (cMm. puc. 1).

4

»" 3apganme 1

B yem cymob noHAMUA UHHOBAYUOHHOLU Cpedbl
U U3 Kakux yacmeti oHa cocmoum? [loyemy, Ha
sauw 832150, c/ledyem KOMNJIeKCHO pa3eusams
8HYMpeHHUe U 8HewHue hakmopel ocyujecms-
JleHuUs uHHoeayuti?

2. KoHuenuus
MHHOBALMOHHOIO
noTeHUuuana

MHHOBALUMOHHbBIN NOTEHLUMaN KOMMNaHUN UV NPOeKTa
XapaKTepr3yeTca COBOKYMHOCTbIO Pa3fInUHbIX pecyp-
COB, BK/IIOYasn:

® WHTennekTtyanbHble pecypcbl (TeXHOMOrnyeckas
[OKYMEHTaUWsA, NaTeHTbl, NiLeH3un, brsHec-nna-
Hbl MO OCBOEHMIO HOBLLECTB, MHHOBALMOHHasA
nporpaMmma npeanpuAaTra).

° MatepuanbHble (ONbITHO-NPKGOpPHan 6a3a, coBpe-
MEHHOEe TEXHOJNIOrMYecKoe 1 NHbOpPMaLMOHHOe
obopyaoBaHue, pecypc nioLaaen).

® QuriHaHcoBble (COOCTBEHHbIE, 3aeMHble, FTPAHTOBbIE
CpencTBa).

e KapposBble (nmaep-HOBaTOP; NEPCOHaN, 3anHTepe-
COBaHHbIV B MHHOBAUWAX; NAPTHEPCKNE N NTNYHbIE
€BA3U coTpyaHnKkos ¢ HAW v By3amu, onbIT npose-
nenna HUP n OKP, onbIT ynpaBneHna npoeKkTamu).

* VHdpacTpyKTypHbIe pecypcbl (CO6CTBEHHbIE NOA-
pa3genenna HMOKP, otgen mapKeTUHra HOBOW
NPOAYKLUW, MAaTEHTHO-NPaBOBON OTAEeN, MHPOpP-
MaLMIOHHbIV OTAEN), @ TaKXKe UHble pPecypcbl,
HeobxoAnMble Afisl OCYLLEeCTBAEHUS UHHOBALMOH-
HOW AEeATeNbHOCTL.

OTO — BaXKHelLlne yCnoBrA CO34aHnA 1 peanu-

3aUuM HOBOBBEAEHUI HA NIOOOM STarne XU3HEHHOro
uuKna npoekrta (KomnaHmm).

4

> 3apgaHue 2

Copmynupyiime sawe npedcmassieHue o6
UHHOBAUUOHHOM nomeHuyuaJsle 8awezo npoekx-
ma. Kakue pecypcsl y 8ac yxe ecms, a kakue
pecypcobi 8am euje He06x00UMO nNpussieysb?

* WiHmennekmyasnvHoele pecypcel.
MamepuaneHsie pecypcebl.

QuHaHcosble pecypcbl.

Kaoposvie pecypcel.

UHppacmpykmypHsie pecypcei.

! Victor W. Hwang / The Rainforest Blueprint: How to Design Your
Own Silicon Valley / Unleash an Ecosystem of Innovation in Your
Company, Organization, 2013.

Ho nHHOBaUMOHHOE pa3BUTMe KOMMNaHUK (Kak
JencTByloLel, Tak 1 co3gaBaeMoin) onpeaenaeTca
He TONMbKO HaNMuyMem PecypcoB, HO U HaNn4nem
BO3MO>KHOCTEW MO MUCMOMb30BaHMNIO STUX PECYPCOB,
T. €. MHOTO€ 3aBUCUKT OT Tak Ha3blBa€MOTrO UHHO-
BaLMOHHOIO KnumaTa B KoMnaHuu (atmocoepsl
TBOPYECTBa, COTPYAHMYECTBA, 0CobOM Kopnopa-
TVBHOW KyNbTypbl), KOTOPbIN XapakKTepur3yeT camu
BO3MO>KHOCTM KOMMaHWM NO Co3[aHunio (Kommepuum-
anusauunm) MHHoBauuMin?, TakKe Ha UHHOBALMIOHHbIN
noTeHUMan BAMAET U BHELWHAA Cpeaa, O KOTOpPoW
nongeT peyb Aanblue.

3. CywHOCTb U CTPYKTYypa
HaLMOHAJIbHbIX
WHHOBALLMOHHbIX CUCTEM

Ons 3¢pdeKkTBHOrO PyHKLMOHNPOBAHNA BCEX 3BE-
HbeB MHHOBALMOHHOIO MpoLiecca 1 oCyLecTBeHnA
npotecca KoMMepLmanu3aLmmn HayuHbix pa3paboTok
Heo6xoAMMO Hanrume BHELLHUX YCoBUiA, 6naronpu-
ATCTBYIOLUX UHHOBALIMOHHOMY pa3BuTuio. K Takum
BHELUHMM YC/TOBMSM, CMOCOOCTBYIOLMM PA3BUTUIO UH-
HOBALMIOHHOW SKOHOMUKM KaXXAOW CTPaHbl, OTHOCATCA
HaUMOHanbHble MHHOBALMOHHbIe cuctembl (HUC).
HaunHana ¢ 80-x rogos XX Beka CO3faHMe MHHOBaLu-
OHHbIX CUCTEM ABMANOCH FMaBHbIM MPUOPUTETOM FOCy-
[apCTBEHHOM MONUTUKM BCEX PA3BUTbIX CTPAH MuUpa.

Hanuyue 3¢ppekmusHo pyHKyUOHUpYoOWel Hayuo-
HanbHOU UHHOBAYUOHHOU cucmemsl A8/19emcs ocC-
HogonosdzarWum pakmopom ¢popMmupo8aHuUs
6/1a20NpUAMHOU UHHOBAYUOHHOU Cpeodbl, CNocob-
cmeyrowel ycnewHou peanusdayuu cmpamezauli
UHHOBAUUOHHO20 pa3eumus pasauyHbIX CMpPaH.

«HauuvoHanbHas MHHOBaLMOHHas

cucTeMa — 3TO COBOKYMHOCTb B3au-
MOCBsi3aHHbIX opraHusauun (cTpykTyp), 3aHa-
TbIX MPOU3BOACTBOM U KOMMEPYECKOW peanm-
3auMen Hay4HbIX 3HAHWUMA U TEXHOJIOMUM
B npeaenax HauuoHasbHbIX rpaHuu. B To e
Bpemsa HAC — koMnnekc MHCTUTYTOB NpaBo-
Boro, ¢puMHaHCOBOro u coLuanbHOro xapaKkre-
pa, o6ecneumBaloLLUX UHHOBALMOHHbIE NPO-
LLeccbl U1 UMEIOLLUX MPOYHbIE HaLMOHaJIbHble
KOPHMW, TPAAULUK, NOSIMTUYECKUE U KYNIbTYpP-
Hble 0CO6eHHOCTU»>,

2 Bupeo [InekTpoHHbIii pecypcl. URL: https://www.youtube.com/
watch?v=UsZJpvLHMNQ.

3 WeaHoBa H./. HaunoHanbHble MHHOBALMOHHbIE CUCTEMbI. —
M.: Hayka, 2002. — C. 7.
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HauuoHanbHas MHHOBALMOHHAA cUCTeMa (BHELLHAA cpefia MHHOBALMIA)

Hayquo-npoussoncmeuuaﬂ cena

v

COBOKyﬂHOCTb opraumsauuﬂ YaCTHOro 1 rocyaapCcTBeHHOro
CEKTOPOB 3KOHOMIKK MO NPON3BOACTBY 1 KOMMEp'—IECKOVI
peann3auunin HayuHbIX 3HaHWIA 1N TEXHONOTWN B npeaenax
HaLNOHaNbHbIX FPaHNLL:

© YHUBEPCUTETbI, aKafieMUI, HayUHble na60paT0pvw|,

© KpynHble, CpeiHie U MaJible KoMnaHui,

® OpraHu3auunn NHHOBALMOHHOI MH¢paCprKTypr,

© VHCTUTYTbI pa3BUTUA

WHcTuTyumoHanbHas cpepa

v

* Komnnekc MHCTUTYTOB NPaBoBOro, GHaHCOBOTO
1 COLMANbHOrO XapakTepa.

© (0BOKYMHOCTb 3aKOHOZATENbHBIX aKTOB, HOPM 1 MpaBuN
BEZIOMCTBEHHBIX UHCTPYKLMIA, 0becneumBatoLLmx
B3anMopelicTie CybbeKTOB UHHOBALMOHHOI IeATENbHOCTY
C APYTUMM CETMEHTaMU HALMOHANbHOM SKOHOMUKM
1 MMeloLLe MPOYHbIe HALMOHANbHbIE KOPHY, TPaauLmy,
MONUTUYECKIE U KYNBTYPHblE 0C06EHHOCTI

Pucyok 2. OBLLLAAl CTPYKTYPA HALMOHANIbHOW NHHOBALIMOHHOW CUCTEMDbI

Takrm 06pa3om, HaluMoHanbHasA MHHOBaLMOHHAsA
CMCTEMA BKJIIOUAET B ceba fiBa O0Ka: HayuyHO-Npous-
BOACTBEHHbIV U MHCTUTYLMOHaMNbHbIN (CM. puc. 2).

NHcTuTyumoHanbHana cpega obecneunBaercs ges-
TENbHOCTbIO FOCYAPCTBA B paMKax GopmMrnpoBaHmsa
rocygapCcTBEHHOW HayUYHO-TEXHNYECKON U MHHOBALW-
OHHOW NONUTUKN. lcxopa 13 3Tux NpeanocbinioK, Ha
pUCYHKe 3 npeAcTaBneHa KOHLUenTyanbHasa cxema no-
CTPOEHMA HaLMOHaIbHbIX MHHOBALMOHHbBIX CUCTEM.

Kak BUAHO 13 pUCYHKa 3, BaXKHENLWNMU CTPYKTYpP-
HbIMW 3IeMeHTaMM HaLMOHaNbHbIX MHHOBALMOHHbBIX

CcUCTeM SIBIAIIOTCA HayKa U 06pa3oBaHue (MCTOUHUKA
WHHOBALMOHHbIX nAeln), NpeanpuHNMATENbCKUN CeK-
TOP 1 pPa3HOOOpa3Hble 3/1eMEHTbl MHHOBALIMIOHHOW WH-
bpacTpyKTypbl, cofencTByoLe KOMMEpPLManu3aLmm
HayuHbIX pa3paboTok. [ocynapcTBO Takke ABNAeTCA
OLHVIM U3 YYaCTHUKOB MPOLLeCcCoB, obecneumBas:
® Hanunune Bcex HeoOXOAMMbIX CTPYKTYPHBIX dfe-
meHToB HUC.
e [lonHOTY 1 [OCTAaTOYHbIV YPOBEHb PAa3BUTUA TUX
SN1E€MEHTOB.
o KooparHaumio 1 nx 3$ppeKTriBHOE B3aMMOZENCTBYIE.

WcTounnku npen

> OyHpameHTanbHas U NpUKNafHaA Hayka
(akapemum, HUW, By3bl, nabopatopun, Komnaxuu)

MpeanpuHUMaTeNbCKMil ceKTop
(KpynHble, CpenHue U Manble KOMNaHUK, NpeanpPUHAMaTeny,
B T. U. B HayuHO-TeXHONOrYeckoii chepe)

<

06pazoBaHue
(noprotoBKa 1 nepenojrotoBKa Kaapos)

lfocypapcreo
(rocymapcTBeHHaA HayuHas, HayuHo-TexHoONOrnYeckas
11 NHHOBALIMOHHAA NONUTUKA)

WHHoBaLMOHHaA NHpacTpyKTYypa
(MHCTUTYTbI pa3BUTUA, TEXHOMAPKY 11 BU3HEC-MHKY6OATOPbI, IHHOBALMOHHO-TEXHONOTNYECKME LIEHTPbI, LieHTpbI TpaHcdepa TexHoNOruii,
BOOOAHbIE IKOHOMUMYECKIE 30HbI; GUHAHCOBbIE CTPYKTYpbI: YaCTHble MHBECTOPbI (OM3HeC-aHrenbl),
BEHUYPHble GOHAbI, PMHAHCOBbIE OLEHLLMKIA U KOHCYNLTaHTbI U Ap.)

Pucyrok 3. KOHLLENTYAJIbHAAl CXEMA MOCTPOEHNA HALIWOHAJIbHBIX UHHOBALIWOHHBIX CUCTEM
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BaxkHelwym GakTopoM pa3BUTUA HALMIOHAMb-
HOW VHHOBALIMOHHOWN CUCTEMbI ABNAETCA HE TONbKO
Hannume KIYeBbIX 3/IEMEHTOB, HO 1 X 3$deKTrB-
Hoe B3aumopencTeme. MeTogonormyeckorn OCHOBO
OCYLLECTB/IEHNSA TAKOTO B3aUMOLENCTBUSA MOXKET
paccmaTpmBaTbCA KOHUEMNUMA «TPOMHOWN Cnupanm»
(TripleHelix), npegnoxeHHasn I. Mukosuruem (2000,

H. Etzkovitz), KoTopasa unnocTpupyeT UCKNOUU-
TeJSIbHO TECHOE B3aMMOJENCTBUE YHBEPCUTETOB
(Haykwm), rocypapcTBa 1 6usHec-coobuiecTsa. 3Tu
TPW 3MeMeHTa ABNATCA OTHOCUTENIbHO aBTOHOM-
HbIMU, HO B TO Xe BPeMsi 1 NnepeceKanLwmMuncs,
nofyac BbIMOAHAWUMNA GYHKUUN ApYr Apyra. Tak,
yHUBepcuTeTbl 6epyT Ha ceba ponb 61sHec-coobuue-
CTBa, CO3[aBas 1 pPa3BMBas MaJible MIHHOBALMOHHbIE
KOMMaHUN B YHNBEPCUTETCKMX OU3HEC-MHKybaTopax.
MpaBuTenbCcTBO pa3BrBaeT GyHKUUMN Br3Hec-coobLye-
CTBa, NPefOCTaBAs BEHUYPHbIN KanuTan cTapTanam.
BusHec-coobuiecTBo 6epeT Ha cebs posb YHMBEp-
CMTETOB, pa3BMBas 00yYeHne 1 nccnegoBaHuA

B COOCTBEHHbIX UM COBMECTHbIX C YHUBEPCUTETaMU
nabopaTtopusax, NpryemM nogyac Ha CTOJb e BbICO-
KOM YPOBHe, KaK B YHMBepcuTeTax'.

4

> 3apgaHue 3

B coomeemcmauu ¢ KoHyenyuet «mpotiHol
cnupanu» ? Hoeas poJib yHU8epcumemos
8blpa)kaemcs 8 MoM, Ymo oHuU 6epym Ha cebs
¢yHKyuu 6usHec-coobwecmea. lMpusedume
noodo6Hbie npumepel. B yem sbipaxkaemcs
sedyuwjas poJib yHUsepcumema Kak audepa
OmHoweHul ¢ busHecom u 2zocyoapcmeom?

Takrm 06pa3oMm, COBPEMEHHbIN YHUBEPCUTET — 3TO
He TONbKO LIeHTP NoAroTOBKM KagpoB 1 peanu3aunmn
Hay4YHbIX UCCNIeAOBaHUN, HO 1 LIEHTP, rae popmumpyeT-
CA COBpEeMEeHHas VHCTUTYLIMOHalNbHasA cpefa, NopoK-
JatoLas 6G3HeCbl, KOMMAHWUK, TEXHOMOTUW, MPOAYKTHI,
KOTOpble MOTOM aKTUBHO BOCTPEOYIOTCA PbIHKOM. Bark-
HO OTMETUTb, YTO BHYTPU YHNBEPCUTETOB CyLLECTBYET
CBOSA Cpefa AnA pa3BUTUA MHHOBALMIA, O KOTOPOW
nonaeT peub HUKe.

! Etzkowitz H., Leydesdorff L. // The future location of research and
technology transfer. JournalofTechnologyTransfer, 1999, Summer.

2 Mopenb WHHOBALMIOHHOIO Pa3BUTUA MO «TPOWHOW CNMpanmn»
BKJTIOUaET B cebA TPy OCHOBHbIX 3n1eMeHTa: (1) B 06LLecTBe, OCHOBaH-
HOM Ha Hay4YHOM 3HaHUV, XapaKTePHO YCUIEHNE PO YHNBEPCMTETOB
BO B3aUMOZENCTBIM C NPOMBILLIIEHHOCTbIO U MPaBUTENbCTBOM; (2) TPU
UHCTUTYTa (YHWBEpCUTET, BU3HEC, BNACTb) CTPEMATCA K COTPYAHU-
YecTBY, MPU 3TOM MHHOBALMOHHAA COCTaBALWAA MPOUCXOANUT U3
[aHHOTO B3aMMOAENCTBIA, a He MO MHMLMATVBE rocyaapcTsa; (3) B Ao-
NOJIHEHME K TPAAULIMOHHbBIM GYHKLMAM KaXKAbIA UX TPEX MHCTUTYTOB
«4acTUYHO bGepeT Ha ceba ponb Apyroro». VIHCTUTYTbI, CNOCO6HbIE
BbINOSIHATb HETPAANLNOHHbIE GYHKLMKN, CUUTAIOTCA HaVBAaXXHENLINM
WCTOYHUKOM UHHOBaLmit». CM. noapobHee: [DneKTpoHHbI pecypcl.
URL: http://www.triplehelixconference.org.

4. dneMeHTbI
MHHOBALLUOHHOM

MHPPACTPYKTYPbI

MHHoBauunoHHasa MHbpacTpyKkTypa —

3TO YacTb HaLMOHaJ/IbHOW MHHOBALU-
OHHOW CUCTEeMbl, KOTOopasl COAENCTBYET nepe-
BOJly HayU4HbIX 3HAHWUA B KOMMEpPUYeCKU Npu-
BJleKaTesibHble NPOAYKTbI.

OTO CBOEro pofa «MOCT» MEXAy Naeen n Kommep-
umanusauuen stot ngen. Ocobasa ponb MHHOBaLW-
OHHOW UHPPACTPYKTYpbI 3aKtovyaeTcs B popmu-
poBaHUM 6naronpUATHLIX YCIOBUN ANA Pa3BUTUA
VMHHOBALVIOHHOWN AeATeNbHOCTY, MOAAEPXKN UHHOBA-
LIMOHHBIX NPeAnpUATUN Ha Pa3HbIX CTaguAX pa3Bu-
TA KOMMAHWUMNA.
MoxHo BblfenuTb cnegyolme nogcucTeMbl UHHOBA-
LIMOHHOW UHGPACTPYKTYpPbI:
¢ MpousBoacTBEHHO-TEXHONOrMYecKasa nHppa-
CTPYKTypa — TaK Ha3blBaeMas hard-nHdpa-
CTPYKTYpa, KOTopasa npefocTaBnsAeT 4fif NHHOBa-
LIMOHHbIX KOMMAHWI NMOMeLleHus, cnelnanbHoe
060pyaoBaHue, NPON3BOACTBEHHDIE JIMHNN,
«YMCTbIe» KOMHATbI, JabopaTopun u T. M.
° (uHaHcoBasA NHPPACTPYKTYypa — Te OpraHu-
3aUuM 1 YacTHble NMLa, KoTopble GOpMUPYIOT
1 NPeAoCTaBAsAIT 0CObble PUHAHCOBBIE NHCTPY-
MEHTbI ANnA GMHAHCUPOBAHUA UHHOBALIMOHHbIX
NMPOEKTOB Ha Pa3HbIX CTAANAX €ro Pa3BUTHKA.
K Taknum o6bekTam MHPPACTPYKTypbl OTHOCATCA
pasnuyHble TUnbl GOHAOB (BEHUYpPHbIE, KOPMO-
paTVIBHbIE, CTPAXOBbI€), YaCTHbIE NHBECTOPbI,
6U3Hec-aHrenbl U Nx accoumaumm, GOHLOBbIN Pbi-
HOK, KpayzdaHONHIOBbIe Y KPayAUHBECTUHIOBbIE
nnowaaku. bonee NoApPo6HO C MHCTPYMeHTamMU
npusneyeHna GMHAHCUPOBAHNA Bbl Y>Ke MO3Ha-
KoMunucb B Teme 13.
© DKcnepTHO-KOHCaNTuHroBas v nHgopmauu-
OHHas nHdpacTpyKTypa no3BoseT pelaTtb
cneyuduyeckme BONPOCh, BO3HMKALWME Npu
Pa3BUTMM MHHOBALIMIOHHBIX MPOEKTOB, Hanpumep,
BOMPOChI, CBA3aHHbIE C NPobaeMamMu NHTENNEeKTY-
anbHOW COGCTBEHHOCTN, cepTUdMKaLUK, BbIXO-
LOM Ha MeXZyHapopHble pbiHKU. K 06beKkTam,
OKa3blBAOLMM SKCMEPTHO-CEPBUCHDBIE U MHPOP-
MaLVOHHbIE YCIyr, MOXHO OTHECTU LieHTPbI
TpaHcdepa TEXHONMOMUI, LIEHTPbl KOHCANTUHIa
(obuiero 1 cneumManm3npPoOBaHHOIO Ha3HAYeHUs),
WHTEpHET-pecypcbl, NHGOPMaLMOHHO-AHANUTY-
yeckue LIeHTpbl U 4., OYEHb YaCTO TaKue ycsyrm
NpPefoCTaBAIOT 1 YKa3aHHble Bbllle TEXHOMAPKMY,
6U3HeC-NHKybaTopbl 1 T. [.
B nocnepHwue rogbl BO3HVK HOBbIV TEPMUH —
«MHHOBALMOHHasA 3KocncTemar. B otnnume ot
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WHHOBALMIOHHON NHGPACTPYKTYpPbI, BKIOYatOLLeln
COBOKYMHOCTb 3JIEMEHTOB (HayuHble napku, busHec-
WHKy6aTopbl, LIeHTpbl TpaHChepa TEXHONOTI 1 4p.),
WHHOBALIMOHHAasA 3KOCUCTeMa NpefnosaraeT cofepa-
TeNbHbIA acNeKT N oTpaxxaeT 3PpPeKTUBHOCTb CETEBOIO
B3aUMOJENCTBUA BCEX KIOUYEBbIX YYaCTHNKOB MHHOBA-
LMOHHOrO npouecca.

MHHOBaLMOHHasa 3kocucTeMa — ceTb

MHCTUTYTOB YacTHOrO U O6LLLeCTBEH-
HOIO CEKTOPOR, Ybsl AeATe/IbHOCTb U B3aUMOCBSI-
31 HanpaBneHbl HA UHULMALMIO, UMMOPT, MOAU-
dukaumio u auddysuto HOBbIX TEXHONMOTUIA

PaccmoTpum HekoTOpble 31eMeHTbl MHHOBALMOHHOM
UHdpPacTpyKTypbl 6onee nogpobHo.

TexHOnapku u Hayu4Hble NapKuU

TexHONapKu — 3TO UMYLLECTBEHHbIE
LLeHTpPbI, cocTosiWwme U3 opUCHbIX
3[1aHUA, NPOU3BOACTBEHHbIX MOMELLEHUN
M 06beKTOB BCoMoraresibHon UHPpacTpyK-
TYpbl, Le/Iblo KOTOpPbIX siBNsieTcs ¢opMupoBa-
HUe UHHOBALLMOHHOM cpepabl A/ NOAAEPXKKU
HauuHawuwero 6MsHeca B MUHHOBALMOHHOM

cohepe.

Tem cambIM TeXHOMAPKN MOTYT BHOCUTb 3HauYNTeNb-
HblI BKJ1aZ B SKOHOMWKY pervoHa yepes ee AnBepCu-
durKaumIo 1 Noafep Ky HOBbIX HAYKOEMKMX KOMMAHWI
N oTpacnen.
K ocHOBHbIM 3aayam GYyHKLMOHMPOBAHMSA TEXHO-
MapKOB MOXHO OTHeCTU:
° MoTuBMpOBaHWE KOMMAHWUA 1 NpeanpuHUmaTe-
nen K co34aHNI0 MHHOBALVMOHHbIX TEXHOMOM I
1N NX KOMMEpPYECKOMY OCBOEHMUIO.

e [logaepKy B CTAaHOBJIEHUW, PA3BUTUMN U NOArO-
TOBKE K CAMOCTOATE/IbHON AeATeNIbHOCTU MarbIX
N CPefHMX MHHOBALMOHHbIX KOMMaHUN.

e [lepegayy Ha pPbIHOK HayUYHO-TEXHNYECKOW MpPo-
AYKLMW C LEeNblo YAOBIETBOPEHNA NOTPeOHOCTM
B 3TOW MPOAYKUMM PErmoHa 1 CTPaHbl.

Ona sTnx uenem TexHoNapKu 4acTo NpegocTas-
NAWT ANA KOMNAHUN-PEe3NAEHTOB NbrOTHblE CTaBKN
Ha apeHAay NPOV3BOACTBEHHDBIX, ODUCHBIX 1 CKnaa-
CKMX MOMeLLEeHNIA, OCTYN K CBOeMY 060pyLOBaHuIo,
a TakXKe JoCTyn K 06beKTaM UHKEHEPHOM, TPaHC-
MOPTHOW, XUNon NHPPaCTPyKTypbl. PeangeHtamu
TEXHOMAPKOB ABMAKTCA He TONbKO Masble npeanpu-

' Freeman, C. (1995), “The National System of Innovation in
Historical Perspective”, Cambridge Journal of Economics, No. 19,
pp. 5-24.

ATWA, HO U HayYHble OpraHn3aLuy, NPOEKTHO-KOH-
CTPYKTOpPCKME O10pO, HayUYHO-UCCIIe[oBaTeNbCKNE
LEHTPBbI, a TaKKe OM3HEeC-UHKYOaTOpbl 1 LIEHTPbI
TpaHcdepa TexHONorun. TexHonapKku o6bIYHO
OTKPbIBalOTCA 1 paboTaloT Ha ypoBHe ropofa unu
PEernoHa, B KPyrnHbIX HayYHbIX LEeHTpax, HayKorpagax
1 nNpu By3ax. HekoTopble 13 TEXHOMAPKOB HaxoAATCA
B 0COObIX SKOHOMUYECKUX 30HAX, MEIOLNX 0CO-
Oble HaJIOroBble Y TAMOXEHHbIE PEXVMbI (KOTOpble
pPacnpoCTPaHAIOTCA HA Pe3nAEHTOB TeXHOMaPKa).
MHorue nmetoT CBOI Cneunanu3aunio — Hanpumep,
B CeKTope MHOOPMALMOHHBIX TEXHONOrniA, chepe
BbICOKOTEXHOIOTMUHOW XUMUUN U HOBbIX MaTePUanos,
B aTOMHOW MPOMBILUJIEHHOCTA U T. A.

4

»" 3apaHue 4

Hatioume Haxoodawutica 61uxe 8cezo K sawe-
My 8y3y mexHonapkK (Hay4Hell napk). Ecme au
y 3mozo mexHonapka cneyuanusayua? Kakue
ycsiosus, ycyau u iszomel npedocmassisem
mexHonapk 011 ceoux pesudeHmos? Ymo
HY>XHO, YMo6bl cMame pe3udeHmMoM MexHo-
napka?

BusHec-uHKy6aTopBbI

BusHec-uHKy6aTopbl — 3TO CTPYKTY-

pbl, KOTOpble co3aaloT Haubonee
6naronpusaTHble YC/IOBUS A/ HAYa/IbHOro
aTana pa3Butusa ctaptanos. OHu noMoraioT
cTapTanaMm BbDKMBaTb Ha CAMOM CJ/IO)KHOM
aTane ux pasBUTUS, CO3[AIOT YC/I0OBUA AiS
pocTta, cpeay Ans 6bICTPOro HaKomnieHUs
onbiTa U popMUpoBaHUs 6U3Hec-cBsA3eN,
a TaK)Ke CHUXKAIOT PUCK «MpPoBasia» BHOBb
CO3aHHbIX KOMMaHUM.

BrsHec-uHKy6aTOpbl MOryT 6bITH OTPAC/eBbI-
MU (Hanpumep, paboTaTb C NPOEKTaMu TONIbKO U3
NT-oTpacnn), a TakKe permoHanbHbIMK, FOPOACKN-
MM, BY30BCKMMM. YacTo 6M3Hec-uHKybaTopbl pabo-
TalT NPU TexHoMNapKax (HayuHbIx napkax), ABNA-
ACb Ba’KHbIM 3BEHOM AJ11 PAa3BUTUA HaUYMHAOLWMX
KOMMaHW.

4

»" 3apgaHune 5

Hatidume 6nuxatiwuli K eawemy 8y3y 6us-
Hec-UHKy6amop. Bo3aMoHO, OH c030aH

8 sawem sy3e usu 8 eawem 2opode. Ecme nu
y 3moezo 6u3Hec-uHKy6bamopa cneyuasnusa-
yusa? Kakue ycnosus, ycayau u ib2omel npe-
docmasnaem 6usHec-uHKybamop 0715 ceoux
pe3udeHmo8? Ymo HyxHo, Ymo6bl cmame
pe3udeHmom?
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BusHec-akcenepartopbl — CTPYKTY-

pbl UK NpOrpamMMbl, KOTopble
noppasyMeBaloT pas/itiuHble UHCTPYMEHTbI
(o6pazoBaHMe, MEHTOPCTBO, 3KCMEpPTH3Y U AP.)
AN UHTEHCUBHOIO Pa3BUTUSA KOMMNaHWA 3a
onpegeneHHbiin nepuop (06biuHoO 3-4 Mecsaua).
O6biuHO (HO He Bcerpa) 3a yyacTue B akcene-
paTtope KOMaHAbl OTAAIT He60NbLUYIO A0/
cBoei komnaHum (o6b1uHO 5-7%). Llenb akce-
NnepaTtopoB: oTo6paTh U YCKOPUTb pasBUTUE
cTapTanoB C NOTEHLUAJ/IOM B3pPbIBHOIO pocTa
ANA nocneayowen npoaaXKm CBOen A0/m
B YCMELIHOM MpoeKTe.

BbusHec-akcenepaTopbl NOABUAUCH KaK yCOBEPLUEH-
CTBOBaHHaA mopesb 6r3Hec-nHKy6aTopoB. B 2005-m
Mon Mpam (Paul Graham) 3anyctun B CnnMKoHoBOW
ponviHe npoekt Y Combinator, KoTopblii BMECTO
LNINTENIbHON «MHKYBaLn» NPOEKTOB MPeaioxXui
TPEexXMecAYHble rpynnoBble MPOrpamMmmbl NOArOTOBKM
1 HebonblUMe NOCEBHbIE UHBECTULIMN.

CeroaHsa B MMpe HacuuTbiBaeTcA 6onee 300 akce-
nepatopos, 150 n3 Hux — B CeBepHo AmepuKe.
HekoTopble 13 akcenepaTopoB UMEIOT OTPaC/IeBYHO
cneuunduky 1 oTbmparoT NPOeKTbl TONbKO 13 Bbi-
6paHHON chepbl. B nocnegHee Bpemsa NoABNAIOTCS
KOPMOpaTUBHbIE aKCeNepaTopbl, KOTOpble OTOMpatoT
NPOEKTbI C NOTEHLUMANIOM BHEAPEHNA B KOMMNAHMWIO U
JanbHenLwWwen nepenpogakm cBoen fonu. BaxkHbimu
OT/INUUAMU aKCENIePaATOPOB ABISAIOTCA XKECTKUI 0TOOP
KOMaHZ B nporpammy, obyueHune B cOCTaBe NOTOKa
(Habopa), a KNUEBOW 3aauet MPOBOAUMBIX MPO-
rpaMm akcenepaumuv ABNAIOTCA YBeIMYEHNE Kanu-
TanM3aumm (CTOUMOCTM) NPOEKTOB Y MOATrOTOBKa UX
K criefytolemy stany MHBECTULINN.

LleHTpbl TpaHchepa TexHonorui (LITT)

LleHTpb! TpaHcdepa TexHoNOrnm
OTHOCAITCA K 3KCMEPTHO-KOHCANTUH-
roBoii UHHOBaLMOHHOM UHPACTPYKTYpe
M o6ecneumBaloT KOMMepLUAIU3aLUIO UHTEN-
JNleKTyaJIbHbIX MPOAYKTOB, MOJIy4YEHHbIX B pe-
3ynbTaTe MHHOBALLMOHHOW AEeATE/IbHOCTM.

LTT moryT 6bITb CTPYKTYPHbIM NOApPa3aeeHnem
BY3a, Hay4HOW OpraHmn3auuy, NPOMbILLIEHHOro Npea-
npuATUA, TexHonapka. OCHOBHbIMK 3agavamu LITT
06bIUHO ABMAIOTCA TEXHONOMMYECKNI ayAnT 1 OLlEHKA
KOMMepYeCcKoro noTeHumana npoBOANMbIX B yUpeK-
LeHnM pa3paboToK 1 GopMUPOBaAHKE 3 HUX €4VHOWN
6a3bl, MOArOTOBKa U CONPOBOXKAEHUE JINLEH3NOHHbIX
COrnalleHnin n gpyrux Gpopm Kommepumnanmsauum
06BEKTOB VHTENIEKTYaNlbHON COOCTBEHHOCTH, MO-

MOLLb BO B3aUMOZENCTBUN C 3aKa3uMKamu, 3alimTa
npaB COOCTBEHHOCTU YYaCTHMKOB NMPOEKTOB, pac-
npegesnieHne Mexay HUMK POsITU B COOTBETCTBUN

C 3apaHee YCTaHOBJIEHHOWN CXeMOW, KOHCYNbTaLumn
COTPYZAHVKOB MO CO3JaHNI0 MasblX MUHHOBALMOHHbIX
KOMMAHMWIN 1 MPVBEYEHUNIO 3aKa3umMKoB. [paKkTrka
pPa3BUTbIX CTPaH CBUAETENbCTBYET O TOM, UTO 6e3
YeTKOW opraHu3aLumn nepexoga ot GyHAaMEHTaNbHbIX
NCCNeRoBaHUN K KOMMEPLIMANM3aLMmM UX pe3ysbTaToB
HEBO3MOXHO A0OUTbCA BbICOKOW 3PPEeKTUBHOCTY
HayKu, B TOM YMCJie HAyUHbIX NCCeJOBaHNIA, MPOBO-
OVMBIX B By3aX.

LleHTpbl npoToTUNUpOBaHUa

LieHTpbl npototunuposanus (LiM) —

3TO oco6ble NJIOWAAKUN CO Creum-
anbHbIM 060pYAOBaHMEM, FAe CTapTanbl
M Apyrue Manble U cpeaHue npeanpuaTms
MoryT cosaatb npototun (onbiITHbIA 06paseL)
CBOEro usaenus, B TOM Yuciie A8 NPOBEPKM
TE@XHUUYECKUX XapaKTEPUCTUK U ANS AEMOH-
CTpaLMM NOTEHLMAIbHLIM 3aKa3uMKaM.

CotpyaHukn LN moryT He TONbKO NofckasaTb
1 MOKa3aTb, Kak paboTaTb CO Creurann3npoBaH-
HbIM 060pPYLOBaHMEM U NMPOrpaMMamMu (Hanpumep,
3D-npuHTEPOM), HO MOTYT MPOKOHCYNBETUPOBATL MO
COCTaBfIEHMIO TEXHMYECKOrO 3a4aHNA Ha NnaHnpye-
Mble usgenuva. Hekotopon mognourkauuen LM aensioT-
ca Proof of Concept Center, uTo JOCNOBHO NepeBOAUT-
CA KaK LeHTp noaTBepKaeHna KoHuenuuu. NMommmo
BO3MOXHOCTEN AnA NPOTOTUNUPOBAHNA TaKUe LeHTPbI
MOryT 06/1afilaTb CBOUMY COOCTBEHHbBIMU BEHUYPHbIMU
doHAamun ana GUHAHCMPOBAHKA NPOEKTOB PaHHeN
cTagum.

LleHTpbl KONNEKTUBHOIO NOJIb30BaHUS
Hay4HbIM 060pyAOBaHMEM

LleHTpbI KONNIEKTUBHOrO NONb30Ba-

HUS HAY4YHbIM 060pPYyAOBaHUEM
(LLKI) — 370 cTpykTypHbIE noapasaeneHus
Hayu4HoW unu o6pasoBaTesibHON OpraHM3aLmm
(HanpuMep, By3a MK HayUHOrO LIEHTPa),
KOTopble pacrnosiaraloT YHUKasibHbIM Hay4-
HbIM U TEXHOJIOrMYECKUM 060pPYAOBaHUEM,
KBanu$puLUpoBaHHbIM NepcoHasioM U obec-
MeumMBaloOT B MHTEpPecax TPeTbUX UL, BbINoJ-
HeHue pa6oT M oKasaHue ycnyr ansa nposeje-
HUA Hay4YHbIX UCC/Ie[0BaHUMA U SKCNepUMeH-
TanbHbIX pa3pa6oTok (P3 N2 270 ot
13.07.2015).
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YacTo B LIKI ncnonb3yotca KOMMeKcbl Hay4Horo
obopynoBaHUA, He UMeloLLEe aHaNoroB (Hanprmep,
B Poccuinckon QOepepauun), B TOM Ynicie B LENAX NOmy-
YEHUA Hay4HbIX Pe3ynbTaToB, AOCTUKEHVIE KOTOPbIX He-
BO3MOXHO MPU UCMOMb30BaHWN ApYroro 06opynoBaHus.

4

»" 3apgaHue 6

Mbl nepequcnunu camsie pacnpocmpaHeHHble
npumepbl UHHOBAYUOHHOU UH(pacmpykmypei.
Kakue euje no0o6Hble 3n1emeHmbl cywecmesyrom
8 sawem 8y3e, 20pode, pezuoHe? [Monpobylime
Halimu MakcumasabHO MHO20 O HUX UH(hopma-
yuu u czpynnuposams, ucxo0s usz npedocmas-
JisieMbix 803MOXKHOCMeli 0715 pa3HbIX 3Manoe
pocma UHHOBAYUOHHOU KOMNAHUU.

@ Bonpocbl pna camonpoBepku
' 4

1. K BHyTpeHHell cpefie cy6beKTOB NHHOBaLM-
OHHOrO npouecca OTHOCUTCA:
A. NHHOBaUMOHHaa nHpacTpyKTypa.
B. MIHHOBaLMOHHbIN NOTeHLMan.
C. BusHec-mHKy6aTopbl.

2. OAHNM N3 3/1IeMeHTOB NHHOBAaLVOHHOIO
notreHynana ABNAETCA:

A. CTpaTernyeckum niaH coumanbHO-3KOHO-
MUNYEeCKOro passuTus.

B. WHTennektyanbHble pecypcbl (TexHonoru-
yecKasa AOKYMeHTaLusA, NaTeHTbl, ML eH-
31K, GU3HeCc-NNaHbl N0 OCBOEHUIO HOB-
wecTB).

C. ApeHpHas nnata.

3. K BHeWH M ycnoBuam, 6naronpunaTcreyio-
WM MHHOBaLNIOHHOMY Pa3sBUTUNIO, OTHO-
(473 (4. H
A. ®OopmupoBaHMe HayMoHaNbHON NHHOBaLU-
OHHOW CUCTEMDI.

B. PasButme 6peHpa.

C. MaTtpunyHaa mogenb NHHOBALMIOHHOIO NMpo-
Lecca.

4.

B cTpyKTYypy HauMoOHaNbHOI NHHOBaLU-

OHHOI1 cuCcTeMbl 06A3aTeNIbHO BXOAAT fiBa

6noka:

A. CTpyKTypa 3aTpaTt 1 UCTOYHUKMN PUHAHCK-
poBaHus.

B. HayuyHo-nponsBoacTBEHHAA N UHCTUTYLINO-
HanbHaA cpepa.

C. WNHTenneKkTtyanbHble pecypcbl U ¢puHaAHCO-
Bble OTYETbl OpraHn3ayun.

UHcTuTyunoHanbHaA cpefa HauoOHaNbHOM
MHHOBALVIOHHO CUCTEeMbI Npegnonaraer:
A. Hannuue uenoyku cosgaHna CTOMMOCTU.
B. Hannune Komnnekca MHCTUTYTOB NpPaBoOBO-

ro, $UHaHCOBOrO 1 COLMANIbHOTO XapaKTepa.
C. Hanuuwme sakcnopTHOro noteHuuana.

B 610K «MIcTOUHMKN naeli» HauoOHaNbHON

MHHOBALIOHHOI CUCTEMbI BXOAAT:

A. NHHOBaUunoHHaa nHdpacTpyKTypa.

B. YHuBepcuTteTbl, nabopaTtopum, Hay4Hble
oTaenbl Koprnopawuia.

C. TexHonapkwu.

Komy npuHagnexuT nugupyiouian posnb
B KOHLeNnuuu «TPorHoi cnupanun»?

A. TocypapcTsy.

B. BbicokokBanuduumpoBaHHbIM Kagpam.
C. YHuBepcutetam.

Kak npaBuno, 4eHTpbl TpaHcdepa TexHoONo-
rmi co3paloTca:

A. B cepBUCHbIX opraHu3ayusax.

B. lMpwu yHnBepcutetax.

C. B mapKeTMHroBbIX oTaenax npeanpuaTuni.
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OnucbiBaemasi CUTyaLms NPOUCXOANT B Knaccuye-
CKOM PermoHasibHOM YHVBEPCUTETE, KOTOPbIV FOTOBUT
Kagpbl W1poKoro npoduns. YHMBepCHTET BKITIOYaeT

B ceba 6onee 20 baKynbTeETOB U NATb UHCTUTYTOB
pPasnnYHbIX HanpaBaeHWN.

B 2012 rogy pykoBoAcCTBOM By3a Oblna yTBep»KAeHa
HOBaA CTpaTerva pa3BUTUS YHMBepCUTeTa C GOKYCOM
Ha MHHOBALIMIOHHOE Pa3BUTKE, @ UMEHHO — YCU-
neHve nccnefoBaTenbckor GyHKLMM By3a C Le-

Nbl0 KOMMepLanm3auum pa3paboTok B byayliem.
Ha MOMeHT NpuHATKA CTpaTerny B yHUBepCuUTeTe

B MpoLusble roabl 66111 CGOPMUPOBaHbI SNIEMEHTbI
WHHOBALMIOHHON UHPPaCTPYKTYpbl: BblAeneHa nio-
Waaka (KOBOPKUHT Ha 25 pabounx MecT), Ha KOTopoW
co3faH 613Hec-nHKybaTop By3a, NoABMIaCb AOJIXK-
HOCTb MPOPEKTOpPa MO UHHOBALMIOHHOMY Pa3BUTHUIO,
pAg uccnepoBaTeNibCKUX labopaTtopuin noayuun
JononHuTeNlbHoe GDMHAHCMPOBAaHME, HaMpPaBieHHoe
Ha TEXHUYECKOe OCHalleHue; OblT OTKPbLIT LIEeHTP KO-
NEKTVMBHOIO MOJIb30BaHNA.

[laHHbIE V3MEeHeHUs OTPa3UINCh Ha AeATeNIbHOCTU
BY3a, CTYAEHYECKOM 1N HayYHOW Xn3HN. CTyAeHTbl
3aUHTEPECOBANINCH KaK TEOPETUYECKMM acrnekTaMu
Pa3BUTUA NHHOBALMI, TaK 1 NPAKTUKON MHHOBALMOH-
HOro pa3BuTKA. B 61U3Hec-MHKyb6aTop CTanu nocTynatb
nepBble 3aABKM OT CTYAEHYECKMX O13HEC-NMPOEKTOB Ha
nosny4yeHue cTaTyca pe3ugeHTa. bnarogaps nestenbHo-
CTV 6U3Hec-rHKybaTopa Ha 6a3e yHMBepcuTeTa 661710
OTKPbITO HECKOJIbKO MasiblX MHHOBALIMIOHHBIX Mpes-
npuAatun (MAMbI), ogHaKO OHWU He NONYUUSIN JOKHO-
ro pasBuUTUA: PAL KOMMAHWI paboTaloT, HO He Npu-
HOCAT NPUODISb, @ HECKOJSIbKO GUPM 13-3a CJTIOKHOM
6I0OPOKPATUYECKON CCTEMBI, CYLLECTBYIOLLEN B BY3€,
OTKPbIIN COOCTBEHHbIE KOMMAHUN BHE YHUBEPCUTETA
1 MPOAOIIKAKT BECTU KOMMEPUECKYIO [eATENIbHOCTb
camocTonTenbHO. C TOUKY 3peHUsi NpefoCTaBIseMbixX
ycnyr 61M3HeCc-UHKy6aTop orpaHnyrBaeTcsa Npeao-
CTaBfieHeM 6ecnnaTHbIX Pabourx MecT OTObpaHHbIM
KOMaHZam.

HayuHo-nccnegoBaTenbCcKmii COCTaB By3a OTHEC-
CA K HOBOBBEJEHUAM CKenTuyeckun. TexHnyeckas
MOAepHU3aLma nabopaTopuin 6oina BOCNPUHA-

Ta C SHTY3Ma3MOM, HO OTPULLATENIbHYIO PeaKkLuio
Bbi3Bann BeBefgeHHble KPl no nonyyeHnio rpaHTos,
NOBbIEHVIO NHAEKCOB LUNTMPOBAHUA U KOJTMYECTBY
cornalieHun ¢ npeacTaBUTeNsMY NMPOMbILLIEHHOCTU.
CoTpyaHUKY XanyrTca Ha TO, YTo NprbaBmnochb
paboTbl N0 oTUeTHOCTU. B By3e 3a nocnepHue nAatb
neT 6bIN1I0 NONYYEeHO BOCEMb MATEHTOB, HO HU OAWH
M3 HUX He polwen A0 ¢asbl KOMMepPUYECKON peannsa-
uum.

NpakTuueckoe 3aHsTHE:
Kenc «MIHHOBaUuMOHHasa 3KocUcTeMa By3a»

MpenogaBaTenbCKOro COCTaBa By3a AaHHbIe N3MeHe-
HUA KOCHYNNCb B Hebonbluon cTeneHu. boinu nepe-
paboTaHbl MeTOAMYECKe MaTepuasbl, pa3paboTaHbl
HOBbIE JIEKLUN 11 NPEe3eHTaLMK, CTafN NOOWPATHCA
3aHATWA C NPUBJIEYEHNEM NMPAKTUKOB.

OfHVIM U3 MPYIMEPOB YCMELWHO peann3yemMon
VHULUMATUBBI B YHVBEPCUTETE CTaNlo OTKPbITUE
6a30Bbix Kadeap Npu COAeNCTBMM KPYMHbIX Npea-
NPUATAIA PErMoHa C LieNbio NOArOTOBKM Kagpos Mo
Y3K/M CMeLmnanbHOCTAM, MPOBeAeHUs UCcieloBa-
HUI 1 NONYyYeHNA JOCTyNa K LeHTPY KONNIEKTMBHOIO
noJib30BaHuA. LIeHTp KOMEeKTVBHOIO NoJib30BaHUSA
LEMOHCTPUPYET MOJSIOKUTENIbHY0 PaboTy B obnactu
npuBneyYeHUs npeacTaButenein 6usHec-coobLecTsa.
[aHHanA 3acnyra NpUHAANEeXnT KOMaHae LeHTpa,
KOTOpas MCnosib3yeT OM3HeC-NoAXOAbl: MPOABMKEHME
LleHTpa Ha NPodUIIbHBIX PEFMOHANbHBIX KOHpepeH-
uusx, paboTa C perroHanbHbIMK U GpefepanbHbIMK
KOMMAHMAMY, y4yacTe B MEXAYHAPOLHbIX TEHAEPax
1 rPaHTOBbIX KOHKYpCax Ha pa3paboTku. HecmoTps Ha
LOCTUTHYTblE ycnexu, pewweHune GpUHaHCOBbIX BOMPO-
COB B YHVIBEPCUTETE NMPOUCXOAUT A0 CKX MOP OYEHb
mMegneHHo. MNognucaHue Bcex HEOOXOANMbBIX [OKY-
MEHTOB MOXET 3aHUMaTb HECKOJIbKO MeCsALEB, UTO
OTpuLaTesIbHO BMAET HA Pa3BUTUE B3aVIMOAENCTBUSA
C NMPOMBILLNIEHHOCTbIO.

Meprognyeckn B yHNBEPCUTETE NMPONCXOAUIN
KOHQMUKTBI Ha aAMVHUCTPATUBHOM YPOBHE B CBA3MU
C nepensbpaHmeM peKkTopa 1 QUCKYCCren OTHO-
CUTENbHO AaNbHeNLIero pa3BuTHsa By3a, UTO 3Ha-
YNTEeSIbHO TOPMO3MJIO MHHOBALIMIOHHOE Pa3BUTUE
YH/BEPCUTETA, OAHAKO MOC/Ie Ha3HAYEHMA BaC HOBbIM
NPOPEKTOPOM MO MHHOBaLMAM CUTYaLA BPEMEHHO
HOpPManM30Banacb, COTPYAHUKN U aiMUHMCTPaLnA
BO3J1aratoT OOJbLUYI0 HAZEXAy Ha HOBYIO CTpATeruio
pa3BUTNA MHHOBALMOHHOIO MOTEHLMANa By3a, KOTO-
pyto Bbl NpeanioxuTe.

Ha npepBaputenbHOM coBeLLaHN C KIloUYeBbIMU
COTPYAHMKaMM By3a BaMU Oblfin BblCKa3aHbl MHOMO
MAen N NpeanoXeHnin, B TOM YNCSIe: OTKPbITb LEHTP
NPOTOTUNMPOBAHNA; OTKPbITb MAaTEHTHO-MPABOBOW
oTAen; NPOBOAUTbL OGOJbLLE OTPACTEBbLIX KOHbEPEHLI
C NpviBieYeHeM 63HECa; HauyaTb NPUHMMATb yJyacTre
B defepanbHbIX MPOrpaMMax U KOHKypcCax, paccum-
TaHHbIX HA NOAJEPXKKY MHHOBALMOHHBIX MPOEKTOB;
noAnucatb 4OroBOP COTPYAHMYECTBA MEXAY YHMBEP-
CUTETOM U PETrMOHAJIbHbIM TEXHOMAPKOM.

Take NpoBenv NpeaBapUTENIbHYIO ANATHOCTUKY
TeKyLlen CUTyaLmm B By3e, KOTOpas nokasasna, uTo,
HeCMOTPS Ha Uenblli pAg CyLWecTBYOLWNX HepeLLeH-
HbIX Npob6nem, B yH1BepcuTeTe cTan GpopmMmnpoBaTbca
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«NpeanpPUHNMATENbCKUN AyX», OLLYLIAOTCA N3MEHEHNS
OTHOLUEHWI CO CTOPOHbI AAMUHUCTPALMK pernoHa (BaL
YHMBEPCUTET CTanu MpuUBJEKaTb B KayecTBe
KOMMYHUKALMOHHON MJOWaAKU ANs NpoBefeHUs
pernoHanbHbiX KOHbEepeHUN, KPYribiX CTOMOB U
CEMVHAPOB MO Pa3/IMYHbIM HamnpasfieHusam), brusHec-
coobwecTBO CTano  BOCMNPUHMMATb  BY3  Kak
paBHOMpaBHOro napTHepa. OfHa 13 TeKYLLUMX KITHYeBbIX
npobnem 3aKnoyaeTcs B TOM, YUTO OCHOBHbIE CUJIbI 1
pecypcbl yH/BepCUTETa ObIIN HamMpPaBJieHbl HA CO3aHne
Pa3fNYHbBIX 3/IEMEHTOB WHHOBALMOHHOW WHpacT-
PYKTYpbl, KOTOpble B UTore GpyHKLNOHMPYIOT CAMOCTOS-
TEJIbHO 1 Pa3pO3HEHHO, 6e3 CBA3W APYr C APYrom. Takxke
OCTPO oOLlyLIaeTCcA HeJOCTaTOK CMELMannCTOB, KOTopble
MOIIN 6bl BO3ITaBVTb BHOBb CO3[laHHbIE 3IEMEHTbI UHHO-
BALMOHHOW MHPPACTPYKTYpbl. B ocHOBHOM no3umuun Bo
BHOBb CO3[aHHbIX MOAPA3AENEHMAX 3aHANN AeNCTBYOLLE
COTPYAHWKM By3a B KauecTBe [JOMOSIHATENBbHOWN Harpy3Ku.
Y MHOrvx HeT onbiTa PaboTbl C MPOMBILIEHHOCTbIO. B
pe3ynbTaTte TeKyllas AesTeNbHOCTb MHOPACTPYKTYPHbIX
rnoapasfeneHnii By3a 3aMeTHO OT/IMYAETCA OT 3asiBeH-
HOW.

Mepen BaMU Kak TONIBKO UTO M3OPAHHBIM MPOPEKTOPOM
MO WHHOBALUMOHHOW MONIUTUKE YHUBEpPCMTETA CTOUT
3ajaya BbipaboTaTb OMTMMAaNbHYK CTpaTernio Mo
VHHOBALIMIOHHOMY Pa3BUTMIO BALLETO By3a Ha Onvikanimve
NATb neT. B uncne KnwyeBbIX 3afjay — yBenMYeHue
BHEOIKETHOro GUHAHCUPOBAHMSA BaLLero By3a 3a cueT
HOBbIX 3aKa3oB Ha HVOKP (HayuHo-nccnenoBatenbckue
M OMbITHO-KOHCTPYKTOPCKUE paboThbl), MOBbILEHNE
npuBieKaTeNlbHOCTU By3a AJ1i COBMECTHOW PaboTbl C
KPYMHbIMW U CPEefHVMY KOMMaHUAMU PernoHa, yse-
nuyeHne Konmyectsa 3GpHEKTUBHO PaboTaoLLMX MasbIX
WHHOBALIMIOHHbIX NPEeANPUATIIA, CO3LaHHbIX NPU By3e.

Yepes Hepento Bbl JOMKHbI MPeACTaBUTb CTPATernio
pa3BUTUA MHHOBALIMOHHONW NHPPACTPYKTYpbI By3a nepeq
pekTopom'.

Bonpocbl u 3apaumn

ANa 06CyXXAeHUs rno Kemcy
«MHHOBaLUMOHHaA 3KOCUCTEMA
By3a»

1. Jainte onpeaeneHne MHHOBALMIOHHON NHOPACTPYK-
TYpbl 1 NOACHWTE, AN GOPMUPOBAHNA YErO OHa
Heobxoguma.

2. Kakue npob6nembl B $OpMMPOBAHMN NHHOBALMIOH-
HOW Cpefbl 3aTPOHYThI B Kence?

3. K Kakomy Trny MHHOBALMIOHHOW NHOPaCTPYKTYpPbl
OTHOCATCA NEPEeYNCIIEHHbIE B Kelce CO3faHHble
opraHusaumm?

' Maypep T. <bapomeTpbl» Unn «masku» oblectsa? / Poccuiickan
nonutuyeckas sHumknonegma / ISBN 978-5-8243-1999-6 — 2015.

4. [anTte onpepeneHne OCHOBHbIX NPeACTaBNEHHbIX B
Kelice 3N1eMeHTOB VHHOBAaLMIOHHOW UHGPACTPYKTYpbI
(TexHOMaApPK, BU3HeC-MHKY6aTop, LEeHTP TpaHchepa
TEXHOJOMIA, LIEHTP KOJIEKTMBHOIO MOMb30BaHUS).
KakoBa 1x ponb B pa3BUTN NHHOBALMIOHHOM cpeabl?

5. KakoBa pornb rocygapctsa B pa3BuTuu
MHHOBALMOHHON cpepbl?

6. Kakue dpepeparnbHble Nporpammbl MOryT
CNoco6CTBOBATL Pa3BUTMIO HHOBALMOHHOM

4

A 3agaual

B kelice packpbieaemcs mekywas cumyayus
paseumus UHHOBAUUOHHOU UHppacmpykmypebi
yHUBepcumema, 3ampazuearomcs pas/iudHbie
acnekmel O0esmesibHOCMuU 8y3d, paA3J/iuyHble
Yy4AaCMHUKU U UX pedkyus Ha npoucxooswue
usmeHeHus. He ece  eocnpuHumairom
noJsioxumesneHo (hopmMuposaHue UHHOBAYUOHHOU
cpedbl. Onpedeniume 8 Kelice OCHOBHbIX y4acm-
HUKO8 BHympeHHel u 8HewHel cpeobl.

4

A 3agaua 2

B onucvieaemom kelice 8 yHusepcumeme
wupokKo npedcmaaesieHbl 0CHOBHblE 3/1eMeHMbl
UHHOBAYUOHHOU UHpacmpykmypel, 4acmo u3
Komopebix He 8binosiHAem mpebyemble hyHKUYuUU.
Mepeyucnume 371emMeHMbl UHHOBAYUOHHOU
UH¢pacmpykmypel, Komopoie 6bisiu CO30aHbI
npexdespeMeHHO 8 yHugsepcumeme U He
3adelicmeogaHbl 8 NOJIHOU Mepe 8 pazsumuu
UHHOBAYUOHHOU cpedbl.

4

A 3agauya 3

B Kelice 31emMeHmMbl UHHOBAUUOHHOU UHpac-
mpykmypbel (pyHKYUOHUPYIOM He C8A3dHHO He
mosbko Opyz ¢ Opy2om, HO U C nomeHYyu-
anbHbLIMU 3akazyukamu. [lpednoxume uHcmpy-
MeHMbl, Komopble Mo2ym nocnoco6cmeosams
nosviWeHUl0 npussiekamesibHOCMu 8y3a 0414
cosmecmHol pabomel ¢ KpynHbIMU U CPeOHUMU
KOMNAHUAMU pe2uoHd, a makxe ycuseHuro 83a-
umooelicmeaus eHympu 8y3a. [looymatime, kakue
U3 3Mux UHCMpPYMeHMOo8 MOXHO 3anycmume ¢
MUHUMAQJIbHbIMU (hUHAHCOBLIMU B8J10)KeHUAMU?

4

A 3agaua 4

OOHa u3 3aday, cmoswjux neped HOBbLIM
npopeKkmopom, — nosbICUMb 3(hgheKmu8HOCMb
cywecmayroujezo 6usHec-uHKybamopa. Kakue
odonoJsiHUMeJsibHble cep8UCHbIe YyC/lyau mMoxem
Hayame o0Kasbieame UHKy6amop Kak 054
nosbiweHus ceoeli 3hhekmugHOCMU, MAK U C
moYKu 3peHuUs 27106a/bHbIX yenel pazsumus
yHusepcumema?
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JdoMallHee 3apaHue
Nno rpynmnoBOMY NMPOEKTY

3apaHve cnepyeT BbINONHATL B BUAe UHPopMaLm-
OHHOW cnpaBKu. [1nA NOBbILLEHNA NPAKTUUYECKON
3HAUMMOCTU PabOTbl PEKOMEHZYETCA NCMOb30BaTb
MHpopMaLMio C BeO-CaliTOB KOHKPETHBIX PErMOHOB,
BY30B U T. A.

1. lHHOBaUMOHHasA cpefa Ballero By3a. M3 yero oHa
COCTOWT, KaK €e MOXHO YNyUlnTb?

2. ViIHHOBaUMOHHAA cpefa Ballero ropoga. V3 vero
OHa COCTOUT, Kak ee MOXXHO ynyyLlmnTb?

3. ViIHHOBaUMOHHAA cpefa Ballero pernoHa. M3 yero
OHa COCTOUT, Kak ee MOXXHO ynyyLlmnTb?

4. N'HHOBAUMOHHbIV MOTeHUMan Ballero npoekKTa:
pecypcCbl 1 NTHHOBaUMOHHAaA KyJibTypa. Y710 ecTb
N Yyero He xBaTaeT?

OcHoBHaa nutepaTtypa

1.

DKOHOMMKA UHHOBALUI: KypC Niekumin / nog obuy. ped.
npoo. H.MN. MBaweHko. — M.: MAKC MMpecc, 2016. —
320 c. (c. 55-64).

. Nukoswny I. TponHaa cnupanb. YHMBepcuTeTbl — npeanpu-

ATWNA — rocyfapcTso. IHHOBauwmun B feiicTBumM / nog peg.
A.0. YBapoBa. — Tomck: M3a-Bo ToMcK. roc. yH-Ta. cuctem
ynp. 1 pagrmoanekTpoHuky, 2010. — 81 c. (c.45-40).

HononHutenbHas nuteparypa

1.

Maypep T. «<bapomeTpbl» namn «maskm» oblectsa? /
Poccuinckaa nonutunyeckasn sHuymknoneaus / ISBN 978-5-
8243-1999-6, 2015. C. 8-14.

2. Poccus: Kypc Ha nHHoBaumn. OTKPbITbIN SKCNePTHO-

aHaNMTUYeCKnii OTYeT O Xoae peanusaunmn «CTpaTternm
MHHOBaLMOHHOro pa3BuTtna Poccninckon ®epgepaunm Ha
nepwuiog fo 2020». Beinyck |, 2013. (c. 76-94); Bbinyck I,
2014 (c. 58-68); Boinyck Ill, 2015 (c. 66-82).

,D,onom-lwren bHbl€ MaTepualibl

1.

[3nekTpoHHbINn pecypc]. URL: https://www.youtube.com/
watch?v=I5WyTnD-WGE.

. [2nekTpoHHbIi pecypc]. URL: https://www.youtube.com/

watch?v=_iC3Yoo_Pq8.

. [3nekTpoHHbIN pecypc]. URL: https://www.youtube.com/

watch?v=0pn2sjPxhBQ.

. [DnekTpoHHbIi pecypc]. URL: https://www.youtube.com/

watch?v=UsZJpvLHMNQ.

. [3nekTpoHHbIN pecypc]. URL: https://www.youtube.com/

watch?v=J1kXJIvuAq|.

. [DnekTpoHHbIi pecypc]. URL: https://www.youtube.com/

watch?v=pyz_WR5efZ8&list=PLmHmM8PhoUFmM79ppTzUFa
GaOVVEh-NA8y0.




Q Tema 15

Llnsa sameTok
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Tema 16

[ocyoapcTBeHHas
MHHOBAaLUMOHHAaS
NOJINTUKA




Tema 16 FlocynapcTBeHHas MHHOBALMOHHAsA MOUTUKA

s

Hy>KHO HOM MepeBoanTL HALLY
IKOHOMUKY HA MHHOBALIMOHHBIE PE/IbCh,
JTO KKOYeBAS 30040 BCOW HALLeW
SKOHOMNYECKOW MOSTNTUNKIA

O ueM 3Ta Tema?

BaxkHenwnm dbaktopom 3¢ PpeKTVBHON MHHOBALMOH-
HOW JeATenbHOCTM B Poccmm, yCnewHoCT OTAeNbHbIX
UrPOKOB, B YaCTHOCTUN BbICOKOTEXHOJIOTMYHbIX KOM-
NMaHUN, ABNAETCA aKTUBHAA U MaKCUManbHO 3bdek-
TUBHaA rocygapCTBeHHAA UHHOBALMIOHHAA NONUTHKA.
B sTO rnaBe Bbl NonyunTe OTBETHI Ha CneayloLwue
BOMPOChI: KaKMe CyLeCcTBYIOT MHCTPYMEHTbI MHHOBa-
LMOHHOW nonutrnkn? Kakyo ponb urpatT yHUBEp-
CUTETbl B MUHHOBALMIOHHOM Pa3BUTUWN rocydapcTBa?
KaKkne JOKyMeHTbl pernameHTUpYIoT roCyJapCTBEHHYHO
WNHHOBALIMOHHYIO AeATEeNIbHOCTb?

Tema cocTomT U3 cnegyoWMX pa3aenos:

1. CoBpeMeHHble NHCTPYMEHTbI MIHHOBALMOHHOM

NONUTUKN.
2. HoBas ponb YHUBEPCUTETOB Kak KitoueBoro dak-
TOpa MHHOBALMOHHOIO Pa3BUTMA FOCyAapCTBa.

M3yunB faHHy0 Temy, Bbl CMOXKETE OL€HUTb 0CO-
6EHHOCTUN Pa3BUTUS PbIHKA, B PaMKax KOTOPOro Bbl
nnaHupyeTe pa3BMBaTb CBON MHHOBALMOHHbIV NPO-
OYKT, NpoaHanun3npyeTte, COOTBETCTBYET NN AaHHbIN
pbIHOK MpropUTETaM roCyfapcTBa B paMKax MHHOBA-
LMOHHOW MOMUTKKK, @ TaKXKe COOTBETCTBYET /I Balll
NPOEKT pblHKaM HaLoHanbHOM TeXHONOrMYeckom
WHMLMATHBBI.

1. CoBpeMeHHble
WHCTPYMEHTbI
MHHOBALIMUOHHOM
NOJINTUKMU
(2009 r. — no H. B.)

locynapcTBeHHass UAHHOBALMOHHAsA

NoOSIMTUKA — 3TO COCTaBHas YacTb
couManbHO-3KOHOMUYECKOW MNOJIUTUKU, KOTO-
pas Bbipa)kaeT OTHOLIEHWe rocyaapcTea

B.B. lyTtuH

K MHHOBALIMOHHOM AeATe/IbHOCTH, onpeaensaer
uenu, HanpaeneHusl, GopPMbl AeATeNIbHOCTHU
OpraHoB rocyAapcTBeHHOW BNacTu B o6nactu
HayKM, TEXHUKU U peanunsauum [OCTUIKEHUN
HayKWU U TEXHUKMW'.

Mopa rocynapcTBeHHON MHHOBALMOHHOM MNOMU-
TUKOWN 6yAeM NMoHMMaTb onpeaesieHne opraHa-
MM rocypapcrTeeHHom Bnactu PP u opraHamm
rocypapcTBeHHOM Bnactu cy6bektoB PD ueneit
MHHOBALMOHHOM cTpaTermm U MexaHUu3MoB
noAaAepPXXKU MPUOPUTETHbLIX MHHOBALMOHHbIX
nporpamMm u npoekToB. locyaapcTBeHHas
MHHOBAaLMOHHAsA NOJITUKA AB/IIETCS BA)XKHOMN
COCTaBHOWM 4acCTblO roCyAapCTBEHHOM coLMalib-
HO-3KOHOMMYECKOW MOJINTUKMW.

BaXHO NOHMMATb, YTO MHHOBALMIOHHOE Pa3BUTUE
CErofHs paccMaTpUBaETCA B KauecTBe BaXKHEWLIEro
HaUMOHanbHOro npuoputeta. KomnnekcHasa mogenb
WHHOBALMOHHOWN cucTemMbl Poccun npeacTaBneHa Ha
pucyHke 1.

OCHOBHbIM OKYMEHTOM, ONpeaenALLMM rocygap-
CTBEHHYIO MONMUTUKY B CPepe MHHOBALUIA, ABASETCA
CTpaternsa MHHOBAUMOHHOrO pa3ButuA Poccninckom
QOepepaumun Ha nepuog go 2020 roga (CUP 2020),
yTBepXeHHasA pacnopsxeHunem lNpasutenbctea Poc-
cuinckon Mepgepaunm ot 8 gekabpa 2011 r. N2 2227-p,
peanusauma KOTOpOW Npun3BaHa KauyeCTBEHHO 13Me-
HUTb CTPYKTYPY SKOHOMUKU CTPaHbI.

BarkHewLwen YacTbio rocygapCTBEHHOM MHHOBaLU-
OHHOW NONIUTUKUN ABNAETCA Pa3BUTME CEKTOPa HayKu
1 nccnegoBaHuin. B nepuopg ¢ 2009 roga 3HaunTenb-
Hble TpaHCPOPMALIMM 3aTPOHYN aKageMUYECKYHO Cpe-
ay. bbino 3anyLeHo HeCKONbKO KITHUYeBbIX MPOorpamm,

' [OnekTpoHHbIN pecypcl. URL: http://economy.gov.ru/wps/wcm/
connect/1a2bb70f-142e-4c9b-a5ad-7dffd53b9854/MEDRF_booklet
speads.pdf?MOD=AJPERES.

2 ArapkoB C.A., Ky3sHeuosa E.C., MpasHoBa M.O. IHHOBaLMOHHbI
MEeHe[XXMEHT 1 rocyjapCTBeHHan NHHOBALMOHHaA NOANTNKA. — AKa-
neMua ectectBo3HaHua. — 2011.
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Tema 16

NPU3BaHHbIX U3MEHUTb HAYUYHO-TEXHOJIOTMYECKNIA
naHawadT cTpaHbl. B yactHoCTM:
© bBbina ocywecTBneHa nonbiTka TpaHchopmaumm
Poccunckon akagemun Haykm (PAH), B yacTHOCTU,
6bi10 chopmmpoBaHo DepepanbHoe
areHTCTBO HayuYHbIx opraHusauun (PAHO),
Lesb 3aKJovanach B 3anycke 3¢peKTrBHOM
dyHAaMeHTanbHOW 1 NPUKIagHOW HayKu
B CTpaHe.

e bBbinm 3anyLieHbl rocygapCcTBEHHbIE
nporpammbl TpaHCGOPMaLUN CEKTOPOB
HayKu, 006pa3oBaHMA U UCCIIe[OBaHUN,
B YaCTHOCTU, Nporpammbl «[fiobanbHoe
obpa3zoBaHue», «5-100» (Mporpamma NoBbILLIEHNSA
KOHKYPEHTOCMOCOOHOCTM POCCUMINCKUX
YHVIBEPCUTETOB CPEAU BEAYLUX MUPOBbIX
Hay4HO-06pa3oBaTesibHbIX LIeHTPOB), [porpamma
dyHAAMEHTaNbHbIX HayYHbIX NCCNIE[0BaHUN,
BbIAIB/IEHNA TaNlaHTOB.

© bBbinu co3gaHbl POccMCKUin HayuHbI GoHA
(PHO®), ®oHA nepcneKkTUBHbIX NCCIe[OBaHWM
(®NKW), HAL nmenn Xykosckoro. B 2016 rogy
6b110 ocyLecTBneHo obbeanHeHre PTHO
n POOUN — B uensax ysennyeHua obbema
MEXANCLUUMIIMHAPHBIX NCCIefOBaHNI.
OTgenbHO crieflyeT OTMETUTb NPUHATME B ieKabpe
2016 roga Crpaternm Hay4YHO-TEXHOSIOMMYECKOTO pas-
ButnA Poccninckon Oepepauymm (CHTP)'.
KntoueBbiMu 3nemeHTamu CtpaTternm ABRAIOTCSA:
© AKLEHT Ha pa3BuTin GyHAAMEHTANIbHON HAYKW.
© BblpaboTaHa KOHCONMAMPOBaHHAA NO3ULUA
YUEHbIX, FOCYapCTBa, 6U3HECA OTHOCUTENIbHO
NPUOPUTETOB AJIA HAYKW, COOPMYNPOBaHbI Lienv
Ha 6nvKanLwyo NepcnexkTmBy.

¢ OrHaHCUPOBaHUE AOMKHO BbIAENATLCA
30 dEeKTNBHbIM KOJIJIEKTVIBaM Ha OCHOBE
NMPUHLMNA KOHKYPEHLUMN.

e CHTP npu3BaHa pewunTb Npobnemy KagpoBoro
obecneyeHna HayYHO-TEXHONIOTMYECKOM
coepbl. Mpexnae Bcero, Ha 3TO HanpaBs/eHbl
Mepbl MO rPaHTOBOW NOAAEPKKE MOSIOAbIX
YUEHbIX, PAa3BUTVIE COBPEMEHHON CUCTEMBI
HayYHO-TEXHNYECKOTO TBOPUYECTBA MOJIOAEXMU
N CTY[EHTOB.

C TOUKM 3peHmnA YyYLLeHNA NHCTUTYLIMOHAIbHOM
cpepnbl pa3BuTMA 6GU3HECa rocyapcTBOM Obifo MHU-
LUMPOBAHO 3HAUMTENIbHOE KONMUYECTBO NPOrpamm fno
YNyULIEeHVIO NPeanpPrYHUMATENbCKOWM Cpefbl, YTO MO3-
BONIAET rOBOPUTb O GOPMMNPOBaAHNN B CTPaHe eauHON
CUCTEMbBI NOAAEPKKN MHHOBALMOHHON AeATeNbHOCTM
(KaK perynatopHou, GUHAHCOBOMW, Tak 1 MHPOpPMA-
LMOHHOW, 1 TepputopmransHon). CnegyeT OTMETUTb
cnefyoue NPoaKkTMBHbIE Warn rocyfapcraa:

¢ CdopmmpoBaHa cucTeMa Tak Ha3blBAaEMbIX

WHCTUTYTOB pa3Butus. MIx ocHoBHas uenb —

' [OnekTpoHHbIii pecypcl. URL: http://kremlin.ru/events/president/
news/53313.

Focy.qapCTBeHHaﬂ UHHOBALIMOHHaA MOJIUTUKA %

NPeoAoeHne «NpPoBaioB PbiHKa» AfiA PeLLeHns
3aflay, KOTopble He MOTYT GbITb OMTVIMAIbHO
peanr30oBaHbl PbIHOYHBIMU MEXaH13MamMu,
obecrneyeHs YCTONYNBOrO SKOHOMMNYECKOTO
pocTa 1 AMBEepPCUPUKALMN SKOHOMUKN.

WUHcTUTYyThI pasBuTua — Katasmsarto-

pbl YaCTHbIX UHBECTULLUIA B MPUOPU-
TETHbIX CEeKTOpaX U oTpacisiX 3KOHOMUKM,
cospaloume ycnoBus Asst GOPMUPOBaHHUS
MHPPpaCTPYKTYpbl, o6ecneumBatoLein AoCTyn
npeanpuaTuaM, GyHKLUOHMPYIOWMUM B NpU-
OpPUTETHbIX cpepax SKOHOMMUKH, K Heo6xoau-
MbIM pUHAHCOBLIM U UHPOPMALLMOHHBLIM
pecypcam.

© 3anyueH MexaHU3M UHCTUTYTa TEXHONOMMYECKIX
nnathopm Kak KOMMYHUKALMOHHON MIOLWaAKu
[Ns JONTOCPOYHOIO HayYHO-TEXHONOTMYECKOro
NPOrHO3MPOBAHVA N Pa3pPaboTKn
TEXHOOMMYECKUX JOPOXKHbIX KapT.

TexHonorunueckaa nnarpopMa — aTo

KOMMYHUKALUMOHHbIA UHCTPYMEHT,
HarnpasB/IeHHbIA HA aKTUBU3ALUIO YCU/IUIA NO
CO34aHUIO NepPCrneKTUBHbIX KOMMepUYeCKUX
TEXHOJIOrui, HOBbIX NpoaykTo. (ycnyr), Ha
npuBneyYeHUe AOMOJIHUTENIbHbIX PecypcoB Ans
npoBeAeHUs UCC/Ief0BaHUM U pa3paboTok,
CoBepLUeHCTBOBaHUE HOPMAaTUBHO-MPaBOBOW
6a3bl B 061aCTU HAY4YHO-TEXHOJIOrMYeCcKoro,
MHHOBALMOHHOIO Pa3BUTHUSI.

e KpynHenwnmy KOMMNAHUAMU C FOCYAapPCTBEHHbIM
yuyacTiem 6biiv pa3paboTaHbl 1 peanmsyTcs
nporpaMmMmbl UHHOBaLMOHHOrO pa3sutua (MAP).

e B 2012 ropy lNMpepcepnatenem lNpaBntenbcTea
Poccninckon Oepepaumn [.A. Megsenesbim
6bl yTBEPXKAEH NepeyeHb 25 NHHOBALMOHHbIX
TeppuTOopUranbHbiX Knactepos (UTK).

Mo UTK noHuMaeTcss cOBOKYNHOCTb

pa3MelleHHbIX Ha OrpaHUYeHHOM
TeppUTOPUM NPEANPUATUA U OPraHu3aLuin
(yuacTHUKOB KnacTepa), KoTopasi xapakTepu-
3yeTcs Ha/iMumem:

° o6beauHsIOLLENA YYACTHUKOB K/lacTepa Ha-
YYHO-NPOU3BOACTBEHHON LIEMOYKMU B Of1-
HOM UNKN HeCKONbKMX oTpacnsax (knouesbix
BMAAX 3KOHOMUUYECKOW AeaTeNbHOCTH);

°© MexaHM3Ma KOOpAWHaLMUU AeATe/IbHOCTH
M KoornepawuuM y4acTHUKOB KlacTepa;
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° cuHepreTuueckoro 3¢podekTa,
BbIPa)€HHOrO B MOBbILEHUN
3KOHOMMUYECKOMN 3P PEeKTUBHOCTHU U
pe3ynbTaTUBHOCTU AEeATENIbHOCTU
Ka)kporo npepnpusaTUsa uam
OopraHusaLMM 3a cYeT BbICOKOM CTeNneHu
MX KOHL,EHTpaLMKU U KoonepaLuu.

e CdopmmpoBaHbl 0cO6ble 30HbI IHHOBALMOHHOIO
pa3BuTUs LeHTpa «CKONKOBO», 30Ha
«/IHHONoNmc»; B KoHUe 2016 roga nepsbiM BuLe-
npembepom W. LLlyBanosbiM 6b1510 3asBI€HO O
CKOpOM GOPMMPOBAHUN UHHOBALIMOHHbIX
TEPPUTOPUI Ha Kammnycax 25 rocyfapCcTBeHHbIX
YH/BEPCUTETOB'.

¢ bbina 3anyweHa HaynoHanbHan
npeanpuHuMmaTenbckasa nHnymnatmusa (HMA).

® Bbino co3gaHo AreHTCTBO CTpaTermyeckmnx
WHMLMATMB MO NPOLBUKEHMIO HOBbIX MPOEKTOB
(ACW), koTopoe coBmecTHO ¢ AO «Poccuinckas
BEHUYpPHas KOMMaHWA» 3anycTusio nporpammy
HauyroHanbHOM TEXHONOIMYECKON NHNLMATUBDI
(cm. puc. 2).

HauunoHanbHasa TexHonoruueckas

uHnuymatusa (HTU) — ponrocpouHas
KOMIJIEKCHas nporpaMma no cospaHuio
ycnoBuin ansa o6ecrneyeHus nMaepcTsa poc-
CUIACKMX KOMMaHU Ha HOBbIX BbICOKOTEXHOJIO-
FMYHbIX PbIHKaX, KOTopble 6yayT onpeaensTb
CTPYKTYPY MMPOBOW 3KOHOMUKM B 6nmkanLLme
15-20 ner.

CnepyeT TakXKe OTMETUTb Larn rocyfapcrsa B pam-
KaxX CTUMynmpoBaHNA NHHOBaAaUMOHHOIO pa3BUTUA
3penoro 6usHeca:

o [pexpe Bcero, 66110 cO30aHO AreHTCTBO MO

TEXHONIOTMYECKOMY Pa3BUTUIO®.

e Co3paH Poccnincknin akcnopTHbIn LeHTp (PIL)* —
TaK Ha3blBaeMoe efjMHOe OKHO AJiA MONyYeHus
3KMNOPTEPAMY NOALEPKKM OT roCyfapcTBa.

e Co3pgaH OoHp pa3sutna npombiwneHHocTy (OPTTs,
uenb AeATeNbHOCTU KOTOPOro 3aK/yaeTcs
B obecrneueHnn yCnoBuin Ans MofepHr3auum
POCCUNCKON MPOMBILLIIEHHOCTM, OpraHn3aunm
HOBbIX MPOV3BOACTB U obecneyeHus
MMMopTO3aMeLLeHUs.

' [3nekTpoHHbIN pecypc]. URL: http://www.rbc.ru/business/07/12
/2016/5847f35a9a79472f80b2d391.

2 [3nekTtpoHHbIN pecypc]. URL: http://nti.one/.

3

[OnekTpoHHbI pecypc]. URL: http://tech-agency.ru/#.
4 [3nekTpoHHbIf pecypc]. URL: https://exportcenter.ru/company/.
[

5

OnekTpoHHbI pecypc]. URL: http://frprf.ru/o-fonde/.

® 3anyuieH NpUopUTETHbIN NPoeKT «[logaepxKa
YaCTHbIX BbICOKOTEXHOMOTMYECKNX KOMMaHUI-
nmaepos» («kHaumoHanbHble YEMMUOHbI»)e.

2. HoBasa ponb
YHUBEPCUTETOB
KaK KJjiloueBoro pakropa
WHHOBAaLMOHHOIO
pa3BuTUA rocypapcrea

Ba)KHO MOHMMATb, YTO BbICLLAA LIKOJA, YHNUBEPCU-
TETbl UTPAIOT OFPOMHYI0 POJib Ha NyTU GopMMpPoBa-
HUA COBPEMEHHOW SKOHOMUKM 3HAHWIA, BbICTyNatoT
BaXXKHEWLIVIM UTPOKOM B paMKax MpoBefeHns rocyaap-
CTBEHHOW MHHOBALMOHHOW MOINTUKK, B YaCTHOCTH,
nyTeM peanusauny PasfiMyHbIX MySIbTUMIMKATUBHbBIX
3¢ deKTOoB.

Onpepenvm KioyeBble KOHKYPEHTHbIe Npenmy-
L|eCTBa YHNBEPCUTETOB KaK MHTErpaTopoB B paMKax
HayuYHOW cpefbl 1 MOCTMKA OT HayKu K br3Hecy, dop-
MMPOBaHUA BaXKHeNLWeN CBA3KN B paMKax pa3BUTUA
MHHOBALIMOHHOWN 3KOHOMUKM CTPaHbl. COBpeMEHHble
YHVIBEPCUTETbl — 3TO:

® rnobanbHble, OTKPbITbIE, AVHAMUYHO

pa3BuBaOLWMECs NIOLWanKY;

® pecypcHas 6a3a ana obecneyeHns cHeprum

KOHBEpPreHLMn TUMOB AeATENbHOCTU: yCrex
MPOEKTHbIX KOMaHf, BKJTUAOLNX HAYYHbIX
nuccnepoBaTenei, MEHEKEPOB U NHXXEHEPOB;

® BO3MOXHOCTb GOPMMPOBaAHUSA

MYNBTUAUNCUMMIIMHAPHBIX NCCNE[0BATENbCKIX
NMPOEKTOB: MHTErpaLunsa HECKONbKIX
aKaZleMMYeCKUX LIKOJ B peLleHnn eauHoM
3agauu;

© MOTeHUMan co3aHunsa CrneLmanncToB B HOBbIX

0611acTAX 3HaHUN 1 Npodeccuii, OTBeUALLUX
3anpocam 6usHec-coobLlecTBa.

HoBas ponb yHnBepcuTeToB B 06L1eCTBE 3HAHUN
NpoABMAETCA B TOM, YTO, BO-MepPBbIX, BKNaf COBpe-
MEHHbBIX YHMBEPCUTETOB B IHHOBALMOHHOE pa3Bu-
TUe CTpaHbl BCe Oonblle onpefenseTca 3HaUeHnem
CO3[aBaeMOl 1 KOMMepPLMann3nupyemMon NHTeekK-
TyanbHOW COBCTBEHHOCTU. BO-BTOPbIX, COBpEMEHHbIe
YHUBEPCUTETbI — UHCTUTYTbl O6LECTBa, HAUTYYLLM
o6pa3om pellawolme 3agavy nepesoja 3HaHUsA B VH-
TeNIeKTYyasbHbIN KanuTan 3a CYeT MCMNOoJsb30BaAHUA
pecypcoB rnobanbHOCTU, OTKPBITOCTU, AVUHAMUYHO-
CTU, MOCTOAHHOIO NMPUTOKA aKTVBHOW MOJIOAEXN.
B-TpeTbux, yHUBEPCUTETbI HE TOJNIbKO NCMONHSAOT
3aKasbl Ha MCCIef0BaHUsA 1 Pa3paboTKy, HO CamMu
AKTVIBHO CO3[al0T TEXHOJOTMNY 1 TEXHONOIMYecKe

¢ [3nekTpoHHbI pecypcl. URL: http://innovation.gov.ru/sites/
default/files/documents/2016/73804/6622.pdf.
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KOMMNaHuwn. B-quBeprIX, YHUBEPCUTETDbI CErogHA
CTAaHOBATCA nnaepamMmm N LeHTpamMn co3gaHnA HOBbIX
TEXHOJNIOTMYECKNX OTpac/en.

@ Bonpocbl pns camonpoBepku

, 1. BegomcTBo Poccuiickoin @Pegepauum, orser-
CTBEeHHOEe 3a peanunsaluio rocygapcrBeHHoOM
nonuTukm B chpepe NHHOBaLMIA — 3TO:

A. MuHuncTepcTBO NpoMbiwieHHocT PO.

B. MuHmncTepcTBO 3KOHOMMYECKOro pasBu-
™A PO.

C. MuHnctepcTBo PpuHaHcoB PO.

N

Peiitunru Global innovation Index, Doing

Business n Global Competitiveness Index

oTpaxaloT cneayiouyio AuHaMmuky 3¢ dex-

TVUBHOCTU roCcylapCcTBeHHOI MIHHOBALVIOH-

HOI fleATeNIbHOCTY B TeUeHNe NocefHNX

yeTbipex net:

A. MonoxuTtenbHaa AnHamMmMKa.

B. OTpuuatenbHas AUHaMuKa.

C. OvHamunKa MHAEKCOB HOCUT pa3HOHanpas-
NEeHHbIN XapakKTep.

3. Kakne uenu cnepgyer 3aknagbiBaTb B rocy-
AapCcTBEHHYI0 NTHHOBALVIOHHYIO NOINTUKY:
A. MosblweHne 3¢ PeKTNBHOCTUN NPOU3BOL-
CTBa U KOHKYPEHTOCMOCOGHOCTUN NPOoAYK-
L1 OoTeuecTBeHHbIX MPON3BOAUTENEIN Ha
ocHoBe co3faHuA n guddysnn NHHOBaLMIA.

B. CopernicTBrne aKTMBU3aLM MHHOBALMOHHOMN
OeATeNnbHOCTU, Pa3BUTUIO PbIHOYHbIX OTHO-
WeHUi 1 NpeanpuHUMaTenbCcTBa B MUHHOBA-
LMOHHON chepe.

C. BepHbl otBeTbl A 1 B.

4. B CUP 2020 HE 3anoxeHbl cneayiowjmne
npuopuTeTbi:

A. ObecneyeHne OTKPbITOCTU HALMOHANIbHOWN
MHHOBALMIOHHOW CUCTEMbI 1 SKOHOMMUKM,
a TakXe uHTerpauymm Poccnm B MnpoBbie
npoueccbl Co3h4aHnA N UCMNONIb30BaHUA
HOBOBBEeJEHUA.

B. dSHeprosa¢¢deKTMBHOCTb U pa3BUTHE SHEP-
reTUKKN Kak KJtoueBol NpuopuTeT MHHOBa-
LMOHHOI NMONUTUKMN rocyapcrBa.

C. ®opmupoBaHuMio cbanaHCMPOBaHHOIO
1 YCTOMYMBO pa3BMBaIOLLErocsa ceKropa
nccnenoBaHuii U paspaboTok.

v

B KauecTBe K/l04eBbIX XapaKTepucTuK

HauMoHaNbHOIl MHHOBALMOHHONM CUCTEMbI

Poccnn moxxHO BbienuTb cnegyowme:

A. Huskuin Bo3Bpart Ha 3aTpatbl Ha HUOKP.

B. Bbicokas BoCnpuumunBOCTb Gr3Heca K Tex-
HONOrMAM.

C. AKTMBHbI MPUTOK BbICOKOKBanuounumpo-
BaHHOW paboueli cunbl.

6. K rocypapcTBeHHbIM MHCTUTYTaM pasBuUTNA

HE oTHOCATCA:

A. TK «Poccuiickaa Kkopnopauus HaHOTeXHO-
noruiny.,

B. ®oHp copencTBna pasBuTUIO Masbix Gopm
npeAnpuATUIA B HayYHO-TEXHNYECKOMN
chepe.

C. TK «Pocatom».

7. UHCTNTYT TeXHoNnornvyeckux nnarpopm mox-
HO OTHECTM K:
A. TocypapcTBEHHbIM UHCTUTYTaM Pa3BUTUA.
B. WHcTpymeHTam HaumoHanbHoOm TexHonoru-
YyeCcKom MHULMATUBbI.
C. BapuaHTbl A n B HeBepHbI.

8. MNporpammbl MHHOBaLMIOHHOIO pasBUTNA
3anyueHbl B c/iefyolWnX KOMNaHNaX:
A. TK «Poctex».
B. Cb6epbaHK.
C. Poccuinckan BeHUypHasa KOMMaHUA.

9. HaynoHanbHaA TeXHoNOrMYyecKasa NHNLUNa-

TuBa npepcTraBnser coboii:

A. [loNrocpoyYHylo KOMMNIEKCHYI0 Nporpammy
no paspaboTke 1 peanusayum Nporpamm
MHHOBALMOHHOIO Pa3BUTUA KPYMNHen-
LWMMN KOMMNAHUAMM C FOCY[apCTBEHHbIM
yyactuem.

B. [lonrocpouHyo KOMMIEKCHYI0 Nporpammy
no co3gaHuIo yCoBUI AnA obecneveHns
nuaepcTBa POCCUMNCKUX KOMMNAHWIA Ha
HOBbIX BbICOKOTEXHOJIOTUYHbIX PbIHKaX,
KoTopble 6yayT onpenenaTb CTPYKTY-

Py MMPOBOI1 SKOHOMUKU B GnuKanwme
15-20 nert.

C. JlonrocpoyHyio KOMMeKCHYo nporpammy
MO CHVXKEHMIO aMUHUCTPATUBHBIX 6apbe-
pOB AnA NnpeanpuHUMaTENbCKON feATeNb-
HocTu B Poccun.

10. B nporpamme noBbILIEHNA KOHKYPEHTO-
CMOCOGHOCTYN POCCUIICKIIX YHUBEPCUTETOB
cpeau BegyLWwMX MUPOBbIX HAYy4YHO-06pa-
30BaTe/ibHbIX LLeHTPOB (MMeeT Ha3BaHue
«MpoekT 5-100») yyacTBYyIOT:

A. MoCKOBCKUI rocyiapCTBEHHbIN YHUBEPCU-
TeT umeHn M.B. JlomoHocoBa.

B. YHuBepcuter UITMO.

C. CaHkTt-TleTepbyprckuin rocygapCcTBeHHbIN
YHUBEpPCUTET.
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Tema 16

Focy.qapCTBeHHaq UHHOBALIMOHHaA MOJIUTUKA

&

QOuHNAHAWA CTana NepBOW CTPAHOW, MPUHABLLEN
KOHLIeNuMo HauMOHaNbHOW NHHOBALMIOHHOW CUCTEMDbI'
(HWC) Kak OCHOBHOrO 311eMeHTa NoJINTUKK B chepe
HayKu 1 TexHonorui. Bac, Kak akcnepTta ogHoOro n3
POCCUNCKUX UHCTUTYTOB Pa3BUTUA, MONPOCUN
U3yunTb OCOBEHHOCTU HALMOHaNIbHOW
WHHOBALMOHHOWN CUCTEMbI 3TOW CTPaHbl 1 MOAFOTOBUTb
He6OoNbLUON AOKNAA O TOM, KaKue 3r1eMeHTbl GUHCKON
HWC moryT 6biTb MCNOIb30BaHbI NPU NOCTPOEHNN 1
COBEPLUEHCTBOBAHWM HALMOHANIbHOW MHHOBALMOHHON
cnctembl B Poccnn.

Bbl cobpanv foBonbHO MHOTro UHGOpMaLy,
0600LLan KOTOPYI, MOXHO ClleNlaTb HECKOIbKO
BbIBOJOB:

e Kniouesyto ponb B HAC OuHnaHgmm urpatoT
Axkagemuna Hayk OuHnaHgun, HaumoHanbHoe
areHTCTBO MO TEXHONOTUAM M MHHOBALMAM
OuHnaHgun (TEKES), rocynapcTBeHHbIe 1 YaCTHble
nccnegoBaTenbCKme opraHmn3aummy, areHTCTBa
TpaHcdepa TEXHOOTMIN 1 MNOCTABLUMKN KanuTtasna.

° B OuHnAHAUM cywecTByeT KPyMnHas ceTb YaCTHbIX
1 FOCYAapCTBEHHbIX MNOCTaBLIMKOB KanuTana
[N UHHOBALMOHHbIX NPOEKTOB. KpynHblii
rocynapctseHHbin poHp SITRA obecneunsaet
KanuTasioM CTapTanbl, BCEeraa B KayecTse
MUHOPUTAPHOIO NHBECTOPA, a TakKe CBOAUT
MaJibleé MHHOBaLMOHHbIE KOMMAHUN C BU3HeC-
aHrenamu.

e OyHaameHTasnbHble UCCnefoBaHMA
duHaHcnpyloTca Akaiemren Hayk
OuHNAaHAUW 1 yHBepcuTeTamu. [MprknagHble
NCCNefoBaHUA — LieHTpaMm TpaHchepa
TexHonorun, mmHuctepcrsamu n TEKES. TEKES
BbICTYMaeT B POJIY MOCEBHOrO MHBECTOPA,
pacnpegenss OCHOBHble OIO[KeTHble CPeaCTBa,
BblenAaemMble Ha NPUKNagHble NCCNefoBaHNA.

e [oCymapcTBO UrPaeT BaXKkHYIO POJib B BbIpaboTKe
CTpaTeruu u noaroToBKe Nporpamm,
HanpaBfieHHbIX Ha NOBbILEHNE NHHOBALMOHHOM
AKTMBHOCTM Manoro, CpefiHero u KpynHoro
6u3Heca. BaxHaa ocobeHHocTb PpuHCcKon HUC —
370 ponb CoBeTa Mo NoOAUTHKe B 0011aCTX HayKn U
TexHonorun (STPC), Bo3rnaBnAaemoro npembep-
MVHUCTPOM CTPaHbI.

® B OuHNAHAMN CUIbHO pa3BUTa pernoHanbHas
MHHOBaLMOHHaA cuctema. Mo Bcen cTpaHe

" [SnekTpoHHbIN pecypc]. URL: National innovation systems: Finland,
Sweden & Australia compared, Australian business foundation, 2005.

NpakTuueckoe saHsITHE:
keunc «KoHuenuumsa HauMoHaslbHOM
WHHOBALMOHHOM cucteMbl PUHNAHOANN»

CYLLeCTBYIOT PervioHasibHble LLeHTPbl UHHOBALWIA,
KyZa BXOASAT YHUBEPCUTETHI, LLIEHTPbI TpaHchepa
TEXHOJIOTUI, TEXHOMAPKU, LIEHTPbI SKCNEePTU3bI.
TexHONapKn NHNLUNPOBANU NOABEHME
NHKY06aTOPOB TEXHONOMMIN, GU3HEC-MHKY6AaTOPOB
1 pa3BuTMe NPOoeKToB spin off (Manbix
HayKOEMKMX MPOeKTOB). B MHKyb6aTopax LWMpoKo
NPUMEHAETCA CUCTEMA OTCIEXKMNBAHMAY,
KOTOpas CnocobCTBYeT NEPETOKY 3HAHUI 13
nabopaTopuit B pupMbI-«BCKapMBaTENN.
MepeToK 3HaHWUI COMPOBOXAAETCS 0COOON
CMCTeMOW MpUBUNIErUIA: yYacTne B
npeanpUHUMaTENIbCKUX TPEHWNHIAX, rapaHTUm
yyacTua B NPecTuHbIx rpaHTax TEKES,
BO3MOXHOCTb GMHAHCMPOBaHUSA Yepes
rocypapcteeHHble poHabl SITRA, Industry
Investment Ltd. B OuHnsaHaum cywecTsyioT ABe
MoAenn NHKyb6aTopos: B hopme
nccnepnoBaTeNnbCKoro Knactepa (Hanpumep,
Viiki Biocentre), B kKoTopbiii BXOAsAT 60nee
70 nccnepnoBaTenbCKUX Py, a Takxke B popme
UHKyb6aTopa Ans ctaptanos (Innopoli/Oteniemi),
raoe KOMMaHUM NPoXoAAT BCIO LEeNOUKy OT
nccnefoBaHUA [0 KOMMepLUManusaymm
TexHonorun. O6e mogenu paboTaloT B CTPYKType
YHUBEPCUTETOB, HO UCMOJb3YIOT PasHble
NPUHLMNBI PaboTbl U CBA3EN Kak C
MeXAyHapOAHbIMU, TaK U MECTHbIMU
KOMMaHUsMM.

® OcobeHHocTblo HAC OunnaHgumn
TaKXe ABMAETCA CO3[aHMe KnacTepos
MPOMBILLIIEHHbIX JIOTUCTUYECKUX LIEeNOYeK,
MOCTPOEHHbIX Ha CBA3AX MeXJy TeXHoMnapKamu,
drpmMamn 1 MHBECTULMNOHHBIMU doHZamu. C
nomotybto TEKES 6b1i BbICTPOEHDI
BepTUKaNbHble KNnacTepbl (cetn) mexay
KPYMHbIMY KOMMAHUAMYW 1 NOCTaBLWMUKaMK 1
CcyOKOHTpakTepamu, B TOM yucie
nccnefoBaTebCKUMU MHCTUTYTaMU 1
yHuBepcutetamu. o onpocam, 40%
WHHOBALIMOHHbIX KOMMaHWI COTPYAHMYANN C
YHUBEPCUTETAMYU WUN TOCYAAPCTBEHHbIMM
nccneoBaTeNbCKUMU UHCTUTYTaMMU.

Kpome Toro, Bbl Hawwy cneyunanbHyo
UHOpPMaLMOHHYIO BpoLUtopy, KOTOpasa ONMUCbIBaeT
BO3MOXXHOCTU, MpefocTaBnfemble GUHCKIM
npegnpuvHumaTensam (cm. 6powtopy «CnpaBoOYHKK A
KOMMAHWI, NIAHMPYIOLWNX OTKPbITb BU3HeC B
OuHnangun» — MNpunoxeHue 1 K Teme 16 Ha canTe
https://www. innovationeconomy.ru).

202 VYue6Hoe nocobue



Bonpocbl n 3apaHus

ANs 06CYXXAEHUA MO Kency
«KoHuenuuna HauMoHanbHOM
MHHOBALMOHHOW CUCTEMDI
DduHnaHaumn»

1. B uem cocToAT 0CO6EHHOCTN HALMOHANIbHOM
WHHOBALMOHHON cucteMbl QuHNaHann?

2. Nepeuncnute OCHOBHble NPOrpamMMbl, UHULAN-
poBaHHble QUHNAHAWEN B NOCNeAHNE rogbl,
NPU3BaHHbIE CYKUTb YNYULIEHWIO NPeANPUHN-
MaTeNIbCKOWM Cpefbl STOW CTPaHblI.

3. B uem nponaBnaeTca HoBaA PoNb YHNBEPCUTETOB
B OuHnaHgun?

4. B yem 0COBEHHOCTb FOCYAAPCTBEHHON MOMUTUKM
OuHASHAWK NO paboTe C permoHammu?

5. Kak opraHu3zauua TEKES nomoraeT pa3sutumto
WHHOBALMOHHbIX TEXHONOMNI B CTPaHe?

6. B yem 0cob6eHHOCTb OM3HEeC-UHKYHaTOpPOB, Cco3aa-
BaeMbix B QuHNAHAUN?

7. Kakne cyObeKTbl BASOTCA OCHOBHbIMU UHBECTO-
pamu B QuHnaHguun?

8. CKONbKO MHHOBALUMOHHbIX KOMMaHU OUHAAH-
AN COTPYOHUYANU C YHUBEPCUTETaMU UK FOCY-
[apCTBEHHbIMU MCCef0BaTEeNIbCKUMUN NHCTUTY-
Tammn?

4

A 3Baganme 1

Hu>xe npusedeHbl HeKOmMopeble U3 MpPeHOo0s,
Komopeie 6y0ym npoucxodums U/iu y»xe Nnpouc-
xo00am 8 mupe (mab6n. 1). Kak ebl dymaeme, kak

Tabnuua 1
MWUPOBDBIE TPEH[bl

MegawnuuHa v 3gopoBbe

CrapeHue

HaceneHna

3Mmu mpeHObl NOBIUAIOM HA PA3Hble ceKmopa
3KOHOMUKU (npusedeHbl 8 1e8omM cmosbye)?
3anonHume nepecedeHus mabauysi memu
npodyKmamu u ycayeamu, Komopble Nos8usiucs
8 nocsiedHUe naAmb Jsiem, u nonpobytime
npeonosioxxume, Kakue NpodyKmel u ycyau
Mo2ym noAasumecs 8 bnuxatiwee
decamunemue.

)/ 3agaHne 2

Mepeuucnume Hau6onee uzsecmHoie UT u
mexHoJsio2uYecKue KOMNAaHuuU, CO30aHHble 8
QuHnaHouu.

‘;/BG,anue 3

B Poccuu 8 nocniedHue 200bi peanusyomcs
macwma6bHble Npo2pamMmbl NO pazsuMuio
Knacmepos. Kakue s8udbl Kiacmepos
passusatomcsa 8 Poccuu? B yem ux omau4ue om
Knacmepoe 8 QUHIAHOUU, ONUCAHHbIX 8 Kelice?

AdomalwHee 3apaHue
Nno rpynnoBOMY MPOEKTY

OueHnTe 0CO6EHHOCTY Pa3BUTUA PbIHKA, B paMKax
KOTOPOro Bbl MNaHMpyeTe pa3BnBaTb CBOW MHHOBA-
LMOHHbIN NpoayKT. COOTBETCTBYET NI AaHHbIA PbIHOK
npuopuTeTam rocyaapcTsa B pamkax MHHOBaL-
OHHOM nonnTnKn? CoOTBETCTBYET NN Ball NPOEKT
pbiHKam HTU?

-]
™=
]
T
(']
=
(o]
m

PasButune
PO6GOTOTEXHUKM
WHTepHeT Bewen
AnbrepHaTuBHbIE
NCTOUYHVKMN
3Hepruu
JononHeHHan
1 BUpTYyanbHasA
peanbHoOCTb

PuTeiin (Nnpopaka NpoayKTOB eXefHEeBHOro Cnpoca)

(OrHaHCOBbIE CEPBUCHI

Ena v HanuTKkn

MyTewecTtBna n Typmnsm

om 1 cemba

TpaHcnopTt
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FocynapCTBeHHaq UHHOBALIMOHHaA MOJIUTUKA %

OcHoBHasa nurtepartypa

1. Matepwmansl ¢ canta HaunMoOHanbHOWM TEXHONOTNYECKOW
MHMLMATUBDI [DneKTpoHHbIn pecypc]. URL: http://nti.one/
nti/.

2. HauunoHanbHbI foknag o6 nHHoBauusx B Poccun 2016
[3nekTpoHHbIN pecypc]. URL: http://www.rvc.ru/upload/
iblock/b6d/RVK_innovation_2016_v.pdf.

JononHutenbHasa nuTeparypa

1. Kncenes K. YH1BepcuTeTbl 11 SKOHOMMKa [DneKT-
poHHbIi pecypc]. URL: http://www.strf.ru/material.
aspx?Catalogld=354&d_no=479944#.V'ylQjCOLR-W.

Llna sameTok

2. KysHeuos E.B., DHrosatosa A.A. YHuBepcuteTbl 4.0: TOUKM
pocTa 3KOHOMMKM 3HaHWI B Poccum // iHHoBauwmn. Ne 5.
2016.

3. [OnekTpoHHbIi pecypc]. URL: http://www.rbc.ru/business/
07/12/2016/5847f35a9a79472f80b2d391.

4. [OnekTpoHHbI pecypcl. URL: http://tech-agency.ru/#.

,D,OHOHHMTen bHbl€ MaTepualibl

1. [DnekTpoHHbIi pecypcl. URL: http://kremlin.ru/events/
councils/by-council/6/53313.

2. [OnekTpoHHbI pecypcl. URL: http://kremlin.ru/events/
councils/by-council/6/51190.
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Tema 17

ITorosas
npeseHTauns
rPynnoBOro rnpoeKkTa
(MnMTY-ceccug)




Tema 17

O uyeM 3Ta Tema?

3aBepulualoLaa Tema Kypca HarnpaeneHa Ha NoAroToB-
Ky BalLero BbICTYMeHMA nepes dKcnepTamm no rpyn-
NMOBOMY NpPOeKTY. B 3ToN rnase Bbl NONy4mTe OTBETHI
Ha cnepyioLime BOMpPOChI: Kak NPUBeYb 1 YyAepaTb
BHUMaHWe cnyluaTtenen K Balen npeseHtaymm? Kak
BbI3BaTb MHTepecC y cnywartenen? Kak cnpaButbcA
C BOJIHEHVIEM BO BpeMsi NMyOANYHbIX BbICTYMAEHUA?
Kak npoBepuTtb ceba Ha rOTOBHOCTb MpPe3eHTOBaTb
BaLl NpoeKT?

Tema cocTouT 13 cregyOWNX pasgenos:

1. MNoproToBKa cnaaoB NpeseHTaumm K ny6nnyHo-

My BbICTYMI€HUIO.

2. MNoproToBKa K BbICTYMIEHMIO C NMPe3eHTalmnen

npoekKTa.

3. MHeHune NHBeCTOpOoB O MNUTY-CECCUAX.

M3yumB gaHHyI0 TemMy, Bbl O3HaKOMUTECH C PeKo-
MEeHZAUMAMN NO MNOATOTOBKE BbICTYMEHNA, @ TaKXKe
BaM NpPeACTOUT BbICTYMUTb C BalIM OOHOBIEHHbBIM
NPOEKTOM (C y4eTOM 3aMeUaHuin B pamkax paboTbl
no Teme 14) nepep 3KkcnepTaMmn-nHBectopamu. He

3abyabTe BepHYTbCA K Teme 1 (NpakTuueckoe 3apaHue:

OnucaHve NPoeKTa) A4siA TOro, YToObl OCBEXWTb BallU
3HaHUA O KPUTEPUSIX OLIEHKU Npe3eHTauuii no rpyn-
NMOBOMY MPOEKTY.

1. MoproroBka cnanpos
npeseHTauum
K Ny6/1myHoMy
BbICTYMJIEHUIO

B TeueHne cemecTpa Bbl paboTanu B KOMaHpe, ro-
TOBW/IM Ball rPynnoBOW NPOEKT, a Tenepb — BpeMms
npeacTaBuTb UTOrM Xopu. Ecnn Baw npoekT 3anH-
TepecyeT 3KCMepToB, Y BaC €CTb PeasbHbIN WaHC
npoaoIKNTb pa60Ty Haa HAM nocie OKOHYaHuA
Kypca C uesblo ero KomMmepumanmsauumu. Takum o6-
pa3oMm, GVHANbHBIN KOHKYPC rPYMMnoBbIX MPOEKTOB
npoxoauT B popmarte npeseHTauumn, Korga Kakaas
KOMaHAa NnpeacTaBnseT CBOM MPOEKT, CONPOBOXKAas
CBOIO peyb AeMOHCTpaLumeln cnangos, BO3MOXKHO,
npenocrtaBneHnem AONONIHUTENIbHbBIX Pa3AaTOYHbIX

[losTaMM pOXAOAIOTCS,
OPATOPAMK CTAHOBATCS!

LnuyepoH

MaTepuanoB («BbIPKMMOK» U3 OBU3HEC-NaHOoB) Ans
Kopu.

HanomHum pernameHT: 5 MMHYT Ha npe3eHTa-
uuio 1 10 MMHYT Ha OTBETbI Ha BONPOChI SKCMEPTOB.
OdopmneHne npeseHTaLm, pa3gaToyHbIX MaTepmra-
OB, MOArOTOBKAa CONYTCTBYIOLMX MaTepuanos 1 T. A.
OCTaloTCA Ha YCMOTpeHMe KomaHAabl. OfHaKo NOoHK-
MaHWe 1 BbINOJIHEHUE onpeaesieHHbIX NPaBua Npu
NnoAroToBKe CNarfoB M CaMOro BbICTYMEHWA MOMOryT
BaM MPOV3BeCTN GnaronpuaTHoOe BrevaTt/ieHne 1 3a-
MHTEpPEeCoBaTb »KIPW BaWMM NPOEKTOM (cM. puc. 1):

Tpe6oBaHuA K cnamMgam (He Aorma, Ho OpUEeHTMPbI)

1 = 30 (He Gonee)

CHMBOAI, KAPTHMHKM BMECTO C/I0B
20 MuH. = 7 cnaiigos (He Gonee)
3 + 3 (wpwdT, uset)

LWpkdhT Gez 3aceqer

—+—Adybauposadue undloprann

¥y ¥ ¥y v.r¥

1 = 30 (He Gonee)

B mupe:
> XVIle. - B.NetT
AEHEKHYIO CT
YenoBeyeck
1812r.- B
U3AEPHKH
BbIpa3uB 1
XX B. - Gbl
3KOHOMMK
Teopopy

B Poccuu:

AM.
M.M. Kp

PucyHok 1. )
OBLUWE TPEBOBAHMA K 0OOPMAEHUIO CTIAUAOB!

' MIcTOYHUK: Npe3eHTauuA NpoeKTa CTYAeHYECKOW KOMaHAbl
3KOHOMMYeckoro ¢dakynbreta MIY nmenn M.B. JlTomoHocoBa (Kypc
«IKOHOMWKA UHHOBALMI1», PYKOBOAWUTENb JOKTOP 3KOHOMUYECKMX
Hayk, npodeccop H.M. MBaLyeHKo).
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o [IpaKTUyeckn BCeEMU dKCMepTamu B BOMpocax
npeseHTaLumn NPU3HAETCA, YTO C YYETOM 0CObeH
HOCTE 3pUTENBHOIO Ye/T0BEYEeCKOro BOCMpUATIA
Ha OQHOM Cnaife He crielyeT NbiTaTbCA BMECTUTb
KaK MOXXHO 60)1bLue cnoB. MakcumanbHoe
peKoMeHyeMOoe KOIMYECTBO CJIOB Ha OHOM craifie
— He 6onee 30.

e [oToBA cnanfpbl, UMeeT CMbIC/ YYNTbIBaTb, YTO OHU
€O3[aloTCA He Ans ay6nMpoBaHUA YKe HanmncaH
HOro TekcTa Gu3Hec-nfaHa, a Ana Toro, yTobbl
BOCMPYHMMAIOLLAA CTOPOHA (rnaBHbIM 06pa3om,
XKIOPU) Kak MOXHO Jlyuylle 3aroMHuUna npeseHTy-
emMylo HpopMaLuio.

OnucaHue npoaykKTa

1

O MPOAYKT CTAHAAPTEH NO KOMNASKTALMH

O MHAWBMAYANM3AUMA NO KONWYEeCTBY AYeeK + M3roToBNEeHKe Noj AMBEIITIH
3agpedeHnA A Kage n s
a et q’ ) axyasmema MY usewu M.B. floscwocosa (kypc € Sxanoaumey
wrcayud®, pyrosodumiens &, & w., npod, KT, Heouserwo]

PucyHok 2.
3AMEHUTE TEKCT KAPTUHKAMMW, TAE 3TO BO3MOXHO'

MosTomy nHbopmMaLmsa fomKHa ObITb BM3yarb-
HO AipKas, CUCTEMHAA 1 0bpasHas. [1ns Toro utoobl
peann3oBaTb faHHOE YCJI0BME, HEOOXOAUMO TaM, rae
3TO BO3MOXHO, CJIOBQ, TEKCT 3aMEHATb KapTUHKaMK,
AvarpamMmmami 1 Tabnnuamm, a TEKCT BbIBOAWTb B peyb
(cm. puc. 2). Tak, npencTaBnAa npeumyLlecTsa cBoe-
ro NpoAyKTa Mo CPABHEHMIO C KOHKYPEeHTamMu, UMeeT
CMbICN fenaTb 3TO B TabnnyHon ¢opme nmbo conpo-
BOX[aTb pPeyb WIIOCTPAUMAMY, KapTUHKamu, GoTo
nT. b. Npe3eHTys nccnegoBaHnaA PbiHKA, HEOOXOAVMO
MCMonb30BaThb rpadyiky, AnarpaMmmbl, CXeMbI U T. M.
MpencTaBnas KoMaHay, »KenaTesibHO UCMOJIb30BaTb
$oT0, a cnoBecHy NHOOPMALIMIO O KOMAHAE CTPYKTY-
pupoBaTb rpaduueckn 1 NPOCTPaHCTBEHHO Ha Cralige.

Takxe Ans ynyJweHus BoCnpuaTusa MHGopma-
U1n n ycnneHmna 3anoMmHaemocTu CﬂaVIJJ,OB
HeobxoaMMo cobsoaaTb onpeaesieHHbI 6anaHC MexX-
[y KPeaTUBHOCTbIO 1 NPOCTOTON: HE PEKOMEHZYeTCA
MCMoMb30BaTh Ha OHOM cnange 6onee Tpex LIBETOB.

' /cTouHMK: Npe3eHTauya NpoekTa CTy[AeHYeCKo KOMaHAbl 3Ko-
Hommueckoro dakynbreta MI'Y nmenn M.B. JTomoHocoBa (Kypc «3Ko-
HOMWKA MHHOBaLMI», PyKOBOAMTENDb A. 3. H., npod. H.MN. MBaweHKo).

JKCneprMeHTHpys ¢ GOHOM CaaoB 1 Npeanaras
CJIMLIKOM CJIOHbIE KPEATUBHbIE PeLLeHNS,
MOXHO CTOJIKHYTbCA C Mpobnemon uetonepenaqu,
HeKOpPEKTHO paboTatoLeit aHumauver n np. To

€CTb VIMeeT CMbIC/1 OLleHNBaTb COOCTBEHHbIE Cranabl C
TOUKU 3pEeHuA BOCTMPUATMA WX JIIOAbMU BrepBble:
HACKO/MIbKO MOHATHA MHbOPMaUMA, HACKOSbKO OHa
umTaema v 3arnoMmHaema.

MOMHUTE O BO3MOMHbIX TEXHUUYECKMX HaKaKax
(ona npepynpexaeHns gaHHON Npobnembl pe
KOMeHZyeTCA MMeTb HECKOJIbKO 3K3eMMIAPOB NpeseH-
Tauuu, HanevaTaHHow B GopmMaTe «Bblgaqn»).

CnepyeT yunTbiBaTh CrieUndurKy BOCNPUATUA UH-
dopmaLmm (cnangos) xopw, 06yCNOBNEHHYO UX
npodeccrmoHanbHbIM 63KrPayHIOM: B >KIOPW NPUCYTCTBY-
0T KaK TEXHUYECKME CMeLnannucTbl, Tak N SKOHOMUCTbI.
Ona nepBbix KpaliHe Ba)Ha CTPYKTYpUpOBaHHasA
KONMuecTBeHHas, Lndpposasa MHGOPMALIMSA O TEXHNYECKIMX
XapaKTepucTMKax NpoayKTa, Apyrvx 6osbLue UHTepecyoT
SKOHOMMYECKME pacyeTbl U 060CHOBAHHOCTb GpUHAHCOBBIX
nokasartesiel npoekTa (cm. puc. 3).

Haw nokynatenb

B Mockee, na 2012 r., pacnonomeHo:

289 TOProBbix UEHTPOB

6,5 TeiC. Kade
(o)
Moyemy UM BbIFrOAHO? Ha20£)

YBENMHHTCA NPHTOK

b KAWMEHTOB nocne
ycTaHoexu Charge-
In
80% ﬁ

BBIPY4KH Kade or
NpoAAKH " .
Km{qan va;'mm B fuype =3

wraaauds, prucscduress & 5. e, npad. KT, Hoougsas)

PucyHok 3. )
CTPYKTYPUPOBAHWE UHOOPMALIMW HA CNAUE

[na obneryeHnsa opreHTaunn B cylainfiax peKko-
MeHIyeTcA Bcerga ykasbiBaTb HOMepa Cnangos.

MNpun nokase cnanpoB cnegyeT yuynTbiBaTb, YTO
NX CpefHAA CKOPOCTb He [OJIXKHA NPeBbIWaTh
1-2 cnanfoB B MUHYTY, T. €. 1A 5-MUHYTHOWN Npe3eH-
TauMm pasymMHO roToBuTb He 6onee 10 cnanpgos.

Ecnu ecTb 3aaua Npomn3BECTY Ha >KIOPU XO-

pollee BreyaT/ieHNe B KauecTBe KOMaHAbl, TO
VIMEET CMbIC/T MPUAEP>KUBATHCA CNIeAYIOWNX NPaBUL:
BbICTYMAIOT BCE UNIeHbl FPYMMbl; CJIOBO MEXAY BbICTY-

2 MICTOYHUK: Npe3eHTauua NpoekTa CTyleHYeCKol KOMaH/bl KO-
Homwuyeckoro pakynbteta MY umenn M.B. JlomoHocoBa (Kypc «3Ko-
HOMMKA MHHOBaLWI», PyKOBOAMTEND A. 3. H., Npod. H.MN. MBawieHKo).
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Tema 17

nawLWMn nepegaeTca rnagko n 3gpdekTHO; rpynna
rOTOBUT CMMCOK BbICTYMAOLWMX A5 >Kiopy (B HEO6XO-
OVIMOM KONMYeCTBe 3K3eMMJISpOoB), FAe Ny pacno-
NOXKeHbl B MOPAZKE NX BbICTYJIEHUI.

2. MoaroroBka
K BbICTYN/IEHUIO

C Npe3eHTauumen npoeKTa

B Hawem cnyuae ny6imuyHas npeseHTayms — 310
nepcoHasbHoe (KOMaHAHOe) NpeACTaBleHNe NHHO-
BaLMOHHbIX MPOEKTOB C LieSblo YOeXKAeHWs XKiopn

B NMepCrneKTUBHOCTU 1 KayecTBe NpopaboTKy NpoeKTa
1 ANA NosyyYeHns MakCMMasnbHbIX OLEHOK. 3aaada

BbICTyNaloLwWmx Ha (I)VIHaJ'IbHOM KOHKYypcCe CTygeHYeCKNnX

6U3HeC-NNaHOB — MOACKa3aTb CyLlaTensam (Kopu)
BbIBOAbl, KOTOPbIE OHW AOJIKHbI CAENATb MNPAMO Cel-
yac, 1 Te [eNCTBUSA, KOTOPbIe OHU JOJIXKHbI byayT cae-
naTb B camoe 6nvKaiwee Bpems. Hanpumep: nocta-

BUTb B OLLEHOUYHOM O/laHKe KPeCcTuK y Ballei KoMaHAbl,
a He y pyrow; 3agaTb BaM JOMOJIHUTESNIbHbIE BOMPOChI,

Ha KOTOpble Bbl 6J'IECTFILIJ,G CMOXeTe OTBEeTUTb, N T. A.

Cne,u,yeT Yy4nTbiBaTb: HECMOTPA Ha TO YTO Mpe3eHTauuA

MOET MNPOXOAUTb B AIOBOSIbHO OOJMbLLIOM U JIIOLHOM
MOMELLEHM, Ballia LieSieBasi ayAMToOPUs — >KIOpy,

1 OHO nepep BaMu. A MOTOMY NMpPe3eHTauuio B NepByio
ouyepenb CriefyeT OPUEHTUPOBATL Ha XKIOPU.

Mo3nuwsa cToswero nepes ciyLaTensamy YesioBeka —

no3nUKMA 3KCrnepTa, aBTOPUTETHOW NMEPCOHbI, 1 HeOb-

XOAMMO, 4TO6bI Ballla MaHEpPa AepaTbCs COOTBETCTBO-

Basia 3ToM no3uumm. Takaa no3vuma aBToOMaTMueCKm

yBeNNYMBaET CUJTYy N 3HAYMMOCTb NPOUN3HOCKMbIX C/1OB.

BbicTynatowemy Heo6Xo0AUMO yaepKuBaTb Kak M-
HVYMYM TpW GpOKyca BHUMaHNA:

1 Ha peun. OcHOBHasa TPyAHOCTb Ny6IMYHON peun

B TOM, UTO B OI'IepaTI/IBHOVI namMmATK YesioBeka Ha-

XOAUTCA Mapa-TPorKa 6nvKanwmx ¢ppas, roToBbIX

K «Bblgaye», a NOTOMY HEOOXOAMMO HECKONBbKO
pa3 npopeneTnpoBaTb peyb. OT BbICTyNaloLWero

TpebyeTcs yMeHUe roBopuTb 1 AyMaTb OGHOBpE-
MeHHO. TakoW MOCTOAHHDIN Nepexo U3 BHYTPEH-

Hero njaHa peyun BO BHELHWI [aeTCA TONbKO
C OMbITOM 1 BO MHOIOM obneryaetca 6narogaps
npenaBapuTeNbHON NOArOTOBKE.

2 Ha ayanTopmu. Boictynatowemy Heobxoanmo
3ameyaTb peakuuio ayautopun (Kopu B Nepeyto

OHEDEAb) Ha CBO€ BbICTYIJIEHUNE N YYUTbIBATb €€.

3 Ha co6¢cTBEHHOM COCTOAHUMN N NOBeAeHNN.
BbicTynatownin JOmKeH He TONbKO AepKaTb
B pOKyCe BHYMaHUA ayanTOpUIo, HO U MMBKO
MN3MeHATb CBOe nosefeHue. BaxHo ymeTb He
TOJSIbKO «UUTATb» ayAUTOPUIO, HO 1 BAIMATb Ha TO,
Kak ayauTopus «4mTaeT» Bac, U Npexae BCero,
yNpaBnATb NEPBbIM BNeYaTIeHNEM.

BbickasbiBaHue K. CTaHMCNABCKOro «pexunccep
[O/MKEH ObITb CHAMEPOM» MOXKHO B MOJIHOW Mepe
OTHECTW 1 K BbICTYMAOLEMY: 3aXBaTUTb BHUMaH/E
cnywaTenen 1 nogobpaTtb CJI0Ba, KOTOPbIE He YLK
6bl, Kak BOAA B MeCOK, a NPOpPBaNnncb Obl B CO3HaHKE
CrywiaTenen, Bbi3BaB XKefaemMble NoBefileHYeckme
peakuum.

BbicTynneHve nepep skcnepTamv U MHBECTOPaMn —
3TO KOHKPETHbIN NPU3bIB, 06PALLEHHbIN K KOHKPETHbIM
mogam. OfHaKo U3NNLWIHAA HANOPUCTOCTb, OCO6EHHO
MO OTHOLLEHMIO K >KIOPW, MOXET Bbl3BaTb NPOTUBO-
MonoXHbI 3ddeKT. Xopollee BbICTYyMNeHNE — 3TO
6anaHc mexxgy MHGOPMMPOBAHMEM U MOTVBUPOBA-
HMEM, PaLMOHANIbHBIMU apPryMEeHTaMu 1 SMOLUAMMA
(cm. Tabn. 1).

Tabnuua 1-

BANAHC MPE3EHTALIUWA MEXAY SMOLIUOHANIBHOCTbHO
BbICTYNAIOLLErO U EFr0 PALUOHANIbHBIMU
APTYMEHTAMU

PayunoHanbHble
aprymeHTbl

MapameTpbl

slelilziearel s Beuep — HOUb YTpo — feHb
Bo3pact JeTn, noapocTky,
VINEE7E IOHOLWEeCTBO,
noXwuble ogn

Jliogn cpefHux net

KeHwmHbl/ My>KumHbl/

MYUMHbI MKEHLLMHbI
MomeHT Bo Bpems Cnycta
NPVHATUA npeseHTauun Bpems nocsie
pelueHus npeseHTaumm

Bo Bpems BbICTynneHUsi BaM HEOH6XOAMMO BAUATb HA
COCTOAIHNE 3pUTENEN, BbI3bIBasA VX BHUMAHUE 1 NHTe-
pec, pewrmMocTb rofIoCOBaTh 3a Ball MPOEKT U Ael-
ctBue. lNocnenoBaTenbHOCTb 3TUX COCTOSHUI B aHr-
JNIMNCKOM fA3blKe OMUCbIBAETCA U3BECTHOW MOAESbIO
AIDA (Attention, Interest, Decision, Action).

CornacHo 3To Mmofenu, BbICTYNatowWmnn JOMKeH
pewnTb TP NocnefoBaTesNbHble 3a4aull B OTHOLIEHWN
nyonukn (Kopu, B NepByto ouepenb):

e [NpuBneub 1 yaep»aTb ee BHUMaHNeE.

* Bbi3BaTb nHTEpEC.

o CdopmMmpoBaTb HaMeEpPEHUE 1 NPK3BaTb K Aen-

CTBUAM.

anBﬂe‘-IeHMe BHUMaHUA

CyuwlecTByeT fiBa TvMa BHUMAHUA — NPOU3BOJIbHOE,
Bbl3blBaeMOE BOJIEBbIM YCUINEM, I HEMPOMN3BOJIbHOE,
BbI3blBaEMOE N3MEHEHUAMY B OKPYXeHuW. BbicTynato-
LM MOXET BNUATb KaK Ha NPOV3BOJIbHOE BHMaHMe
(Hanpumep, 3aMHTPUrOBaB B Hauase CBOEN Npe3eHTa-
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uum yeM-nnbo cryliaTenei), Tak 1 Ha HEMPOU3BOJb-
Hoe. Henpou3BonbHOE BHUMaHMUE Bbi3bIBAOT 3/1IEMEH-
Tbl HOBU3HbI, SKCLIEHTPUYHOCTM, LWOKUPYoLme daKTbl,
VHTEPECHbIe NCTOPUK, CMEHA KaHaNoB BOCMPUATMIA
(«<mocmoTpenu, nocnyLwany, NoXaonanu, noTonanu,
nocMoTpenu») 1 T. N. Ha rpebHe nosly4yeHHOro BHMMa-
HUA Heo6XoAMMO BbIAaTb CiywaTensam nHbopmauuio,
KOTOpas MX 3avHTepecyeT.

MNHTepec

NHTepec — 6onee BbICOKN YPOBEHb aKTUBHOCTHU
cnywaTenemn, Yyem NpocTo BHUMaHUe. VMIHTepec vaule
BCEro CBAi3aH C TeM, YTO CNIyllaTeNn BUAAT BO3MOX-
HOCTW UCMNONb30BaTb C BbIrofow AndA cebsa npeg-
CTaBnAeMyo UM MHPOPMaLMIO: MONyYnTb NPUbLIIb,
YKpenuTb 310pOBbe, YNyUlWNTb UMUK, MOBbICUTb
npodeccnoHanbHbI ypoBeHb 1 T. M. B obuiem,
MHTepecC CBA3aH C BO3MOXHOCTbIO PEWNTb Te UK
WHble CBOV Npobniembl nan Nonyuntb 3bdeKTnBHbIE
WHCTPYMEHTbI OCTUXKEHUA CBOMX Lienel. Ynpas-
NATb ayAUTOPUEN 03HavYaeT ynpasfiaTb SMOLMAMY,
COCTOSIHVMEM U NMOBEeAEHNEM CyluaTenein. Ynpasne-
HUe OCYyLLeCcTBNAETCA NOCPeCTBOM CIIOB, FO0Ca,
HeBepOanbHOro noBeaeHns N cnangoB. YTobbl KOH-
TPONMpPOBaTb NOBeAEHUE CyLlaTesiell, MopoXKaaTh
UX VHTEpecC 1 rOTOBHOCTb K AeNCTBUAM, BbICTyNa-
IO [OSXKEH ObITb BHYTPEHHE CUSIbHEE U SHep-
rmyHee fto6Oro 13 akTUBHbIX ciylwaTtenein B JaHHON
aygutopuu. Bbl HUKOrga He BbiBefeTe ayauTOPUIO
13 COCTOAHUA anaTum 1 6e3pasnnums, ecim camm
MaJsio SHEePruyHbl 1 He BEpUTE B TO, O YEM FOBOpPUTE.
[na Toro uTo6bl yCNewHo NPoBOAUTb NpPe3eHTa-
u1n, Heob6X0AMMO NMOMHUTb O HEKOTOPbIX 3P PeKTax
BOCMPUATUSA:

e Jliobaa pafocCTb YBENMUUBAET aNibTPymM3Mm, obuaa
WMV pa3oyapoBaHVE YMEHDBLUAET ero.

e CybbekTy NpusaTHO obpalleHne No MEHN U pas-
IparkaeT 06e3IMYEHHOCTb.

e [MocnepHvie ¢parmMeHTbl Pa3roBopa 3arnoMyHalT-
CA NPOYHee BCEro.

e CMbICIT NPOM3HEeCEHHbIX Gppas, COCTaBNEHHbIX
6onee yem u3 7-13 cnoB, co3HaHMe peayLmpy-
eT (ynpouaet) nnm BoobLie He BOCMPUHUMAET,
MO3TOMY rOBOPUTL CrieflyeT HebOoNbLUMMIN Bblpa-
3uTenbHbIMU dpazamu.

® Peub MOXHO MOHVMAaTb NULLb NPY €e CKOPOCTH,
He MpeBbIlaLLen 2,5 CI0Ba B CEKYHAY.

* (pasza, npousHocumas 6e3 naysbl fosnblie 5-6 ce-
KyH[, nepecTaeT BOCMPUHMMATbCA.

o Jlioboe smouroHanibHOe BO30YyKaeHMe (3a NCKIo-
UeHVeM comnepexrBaHNsa) OObIYHO 3aTpyaHAET
NMOHVIMaHue Apyrux.

o TUNMYHBIN CO6ECeHUK KaK «CIbIWNT», TaK 1 NMOHU-
MaeT HAMHOTO MeHbLLUE, YUeM OH XOUYEeT MoKa3aTb.

e Jliogn obblYHO NpeyBennymBailoT nHbopMaLu-
OHHYI0 LLleHHOCTb COObITWI, MOATBEPKAAOLLNX
WX TUMOTE3Y, Y HeJOOLEHNBAIOT nHbOpPMaLuio,
NpoTMBOpPeYaLLYIO ell.

® Yenosek BbicKka3biBaeT nuilb 80% m3 TOro, 4YTo
XOUeT CcoobWUTb, a CyLaLLme ero BOCNPUHNK-
MatoT TONbKO 70%, 13 KOTopbIX NOHUMaT 60%,

B MamMATK Xe y Hux octaeTtca ot 10 go 25%.

® YT06bI MAPTHEP CMOT BOCMPUHATbL NepeaBaemyio
UHopMaL Mo, HeOOXOAMMO MOCTOAHHO MOBTO-
PATb €My [MaBeHCTBYOLWME MbICAIN U MONOXEHNA.

o «CpefHuWi» YeNOBEK YAePKNBAET B MAMATY He
6ornee yeTBEPTY TOTO, YTO OLIIO CKa3aHO emy
NVIWb Napy OHen Ha3agd.

e Jlyuwwe Bcero 3anomMmHaeTca NocnefHAs YacTb
MHpOpPMALMK, HECKOJIbKO XYyXe — repBas, Torga
KaK CpegHsia — yallle BCero 3abbiBaeTcs.

e [amATb YenoBeKa CcrnocobHa coxpaHuTb Ao 90%
13 TOro, YTO YesioBek genaet, 50% — n3 Toro, uTo
OH BUANT, N 10% — K13 TOro, YTO OH CJIbILLUUT.

o CToAWwMn YenoBeK NMeET HeKoe Ncuxosormye-
CKOE MPeuMyLLeCcTBO Hag CUAALLMM.

BonHeHue B I'Iy6nMLIHOM BbICTYyNJIEHUU

B ocHOBe CTpaxa MOXeT nexatb Liefbli KOMMeKc
0OBEKTUBHBIX 1 CYOBEKTUBHbBIX MPUYNH: 60A3HD
BbIIIAAETb HECOBEPLUEHHbIM; MPUAAHNE CITINLWKOM
BbICOKOW 3HAYMMOCTM BbICTYMEHWIO U BO3MOKHbIM
olwmnbKam; npeyBennyeHe CO6CTBEHHbIX HEOCTATKOB;
HepobOpOXKenaTeNbHOCTb AyAUTOPUK; MIloXasa nog-
roTOBKa WM BOCMOMUHAHMA O NPOLIbIX Heyaayax.

Y Ka)KQoro yenioBeka 3Tu NPUYMHbI CBOU, OOHAKO
€CJI Bbl NJI0XO MOArOTOBJIEHbI, TO CTPaX U BONIHEHME
pa3spyLaloT Bac, a €C/Iv Bbl XOPOLLO MOArOTOBJEHbI,
CTpax 1 BOMIHEHME pa3orpe.atoT Bac. EcTb ABa npsamo
NMPOTUBOMONOXHBIX AENCTBUA CTPaxa: CTpax Moobunu-
3yI0LLMIA, CTPaxX AEMOOUANZYIOLWNIA.

CTpax MobunmM3yoLWmii CONPoOBOXAAETCA Ha-
CTOPOXEHHOCTbIO, COGPAHHOCTBIO, MPUIVIBOM CUJI.
Crpax oemobunumsyowmin CoOnpoBOXAAETCA NAaHUKOMN,
pacceAHHOCTbIO, ynagkom cun. MNpu gemopanunsyto-
LeM CTpaxe SHeprua yxoauT BO BHYTPEHHNE 3aXu-
Mbl, APOXb, MOTINBOCTb WM MbILUEYHOE HaMNpsKeHne
Bcero Tena. boAsHb BbirnAgeTb HECOBEPLLEHHbIM
B rN1a3ax OKPY»KaloLWmnx HepeLKo OCTaHaBNIMBaeT Hac.
B peanbHoOl NpaKkTuKe OTKa3 OT AeNCTBUI ABNAETCA
6onbluel ownbKon, Yem feNCTBMA C OWNOKaMu.
CTpax MOXeT ObITb 3alUNTHON peakuunen, nomo-
ratoweli Mobunr3oBaTb CUbl 41 NPeoAONeHNA
npenATcTBuUA. Boiiga nepepn ayautopuren, He Hauu-
HalTe roBOpuTb Cpasy, cAenanTe naysy B HECKONbKO
CeKyHf. 3aliMnTe 3TO Bpems HabnogeHeM Ha Tem,
Kak ofdeTbl CnyllaTenu, Kakme LBeTa JOMUHUPYIOT,

B KaKOM MOJIOXKEHNN HAaXO[ATCA UX PYKU, U T. N. ITO
NMOMOXeT CMeCTUTb Ball GOKYC BHUMAHUS C COCTOS-
HUNA CBOEro BOJIHeHUA Ha ayauTopuio. OTKnagbiBas
NOAroTOBKY Ha NOCNEAHNA MOMEHT, Bbl OKa3blBae-
TeCb B CUTYyaLuu, KOrga BPeMeHU Ha Hee He OCTaeTcA
BOOOGLLE, @ MOTOMY, BbIXOAs Ha NPE3eHTaL M0 Henog-
rOTOBJIEHHbIM, Bbl CYLLECTBEHHO MOBbILLIAETE HEO-
npeneneHHoOCTb pe3ysbTaTta OT CBOEro BbICTYMIEHUA
(cm. puc. 4).
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(rpax

noTepAaTb NuUL0

Crpax
BONPOCOB

(rpax
HeKOMMETeHTHOCTH

(Tpax
Bpaxpae6HoCTH

(Tpax
Bce 3abbITb

(Tpax
owmnounTbca

(rpax
nokasarb
CBOM CTpax

Pucynok 4. IEPEBO CTPAXOB BbICTYMAIOLLEIO

MNMpoBepka rotoBHOCTU BbICTYN/IEHUS

© [OTOBACH K BbICTYMJIEHNIO, OVIH Pa3 NPOU3HecHTe
€ro BaXxKHewwune yacTu (BCTynneHve, npexae Bcero)
«MOJYa», NPo cebs, MOXKHO C 3aKPbITbIMU rT1a3a-
mu. CHauana nofcmaTpuBanTe B KOHCMEKT, 3aTemM
caenawTe 3To 6e3 KOHcneKTa. Ha 3Tom 3Tane Bbl
npoBepseTe CBOE BlafeHne CofepKaHrem Toro,
yTO Bbl OyZleTe NPe3eHTOBATb.

e [OTOBACH K BbICTYM/IEHUIO, 3anuLWKTe CBOK peyb Ha
ayamno unv BUaeo 1 NpocsyLante/npocmoTpuTe
HECKOJIbKO pas. YC/blwbTe CBOW rOfoc, TeMI, UH-
TOHALMK, CKOPOCTb peun. PaboTa Ha 3ToOl CTyneHn
MOMOXET BaM OTpaboTaTb cofepKaHre, a Takxe
2/1eMeHTbl Nodayn peyn: CKOpoCTb, NHTOHaU WK,
nay3bl. 3ajla4ya — Ha OCHOBE YCJIbILLIAHHOIO U YBU-
[eHHOTO YNyyLlInMTb CO6CTBEHHOE 3ByYaHue. Bce
pa3Hoobpasune cnocoboB NPOPUNAKTUKN CLEEHNYE-
CKOT'O BOJTHEHMA MOXHO 0006LWUTb.

UTak, uTo6bl yCnewwHo BbICTYNNUTb, HYXKHO:

1. «<OGXNTb» TEPPUTOPVIIO BBICTYMAEHUA (NMPUATA
C 3aMacom BpeMeHWu).

2. Bce Heobxogvmoe aniA BbICTYMIEHUS UMETb C CO-
601

3. OpeTbCa 1 BbIrMALEeTb COOTBETCTBEHHO CUTYaLIWN.

. ObpecTtu cpeay Ny6NMKM CBOErO COHO3HMKA.

. YunTtbiBaTh LeNv U UHTEPECHI ayaAnTOpKrM.

. MpopeneTtupoBatb.

. 3aroToBUTb anbTEPHATMBHbIN CLeHapuii (Bapyr
OTKaXeT TexHUuKa?).

. bbITb B Xx0poLweit pusnyeckon dopme n pecypc-
HOM BOXHOBEHHOM COCTOSAHUN.

NO U ob

©

MHeHMe MHBECTOPOB O NUTY-CECcCcUsaX
B Poccum KynbTypa KOpOTKMX BbICTYNNEHWIA (MUTY-cec-
CUIN) yBepeHHO obpeTaeT cBoe MecTo. B 3ToM XKaHpe
yXe CNOXUINCh OnpefenieHHble pekoMeHAaunm
BbICTYMNAKOLWUM OT MHBECTOPOB:
1. Ecnn ecTb BO3MOXKHOCTb MOKa3aTb UTO-TO, @ He
onucbiBaTtb, y4ylle NokKasaTb.
2. HyHO 0b6A3aTeNibHO paccKasaTb, Kakyio npobne-
My peLLaeT NPOeKT 1 noyemy oH 6yfeT BocTpebo-
BaH PbIHKOM.
3. Heobxogumo n3beratb y3KocnewLmann3mpoBaH-
HbIX TEPMWNHOB.
4. BaxHO y6enTb B CBOEI BOBIEUYEHHOCTH, OMbiTe
N 3HaHUAX.
5. BaxHo npepctaBneHve KOMaHabl, oyemy B Hee
MO>KHO BEPUTb 1 CO3[aBaThb C HE KOMMEpPYECKH
ycnewHoe 6yayuiee.
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OcHoBHaa nutepaTtypa

1.

MeToguueckune pekomeHgauuy K pa3paboTke 6m3-
Hec-nnaHa NHHOBaUMOHHOTIO npeanpuHnMaTesibCKoro
npoekta. — M.: 3koH. ¢-T MI'Y nm. M.B. JlomoHocoBa,
2016. — 81 c. (c. 123-132).

. Makkopmak [l. Kopoue. MeHbLue cnos — 6onblue

cmbicna. — M.: MaHH, ViBaHoB 1 Qepbep, 2014. — 272 c.
(c. 19-29, 45-53, 237-252).

dononHutenbHasa nuTepatypa

1.

Poam [I. ToBopwu 1 nokasbiBa. — M.: MaHH, /iBaHoB
n QOepbep, 2015. — C. 247-265.

. Tanno K. MNpe3senTauunu B ctune TED. 9 npuemos nyu-

WKX B MUpe BbICTynneHnin. — M.: AnbnuvHa Mabnuwep,
2015. — 256 c. (c. 131-160).

,D,onom-lwren bHbl€ MaTepualibl

1. [OnekTpoHHbIn pecypc]. URL: https://www.youtube.com/
watch?v=LgmYarhXLaY — npe3eHTaunsa opuruHanbHOro
iPhone B 2007 rogy (pycckue cy6TuTpbI).

2. [OnekTpoHHbI pecypcl. URL: https://www.youtube.com/
playlist?list=PLOGi5-fAu8bFgv-Wiz8pfnQEHJNhyYusf —
nop6opka TED Talks B cdepe 6U3Heca 1 TEXHONOT U,

3. [OnekTpoHHbI pecypcl. URL: https://www.youtube.
com/playlist?list=PLSyUEbgK6uQRMUcPZgDo8XRx22JH
uOp93 — nopbopKa BbICTYMNEHWNI yUeHbIX B popmaTe
Science Slam.

4. [3nekTpoHHbIN pecypc]. URL: https://www.youtube.com/
playlist?list=PLxk_oOfdkJi-PtObBFI3njxcUNJmfQghM —
BbICTYMNIeHMA yyacTHMKOB 10-ro akcenepartopa ®oHpa
pa3BuUTUA NHTEepHeT-uHNUmaTne (OPUN).
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Bonpocbl ana sk3ameHa

Bonpocbl anga ak3amMeHa

BeeneHue B MHHOBaLMOHHOE

passutue

PackpownTte cyLHOCTb MHHOBALUUI, NCXOAA U3 Teo-
pvn V. LlymneTepa «MMATb TUANYHBIX U3MEHEHUI»,
MHHOBaumn Kak NPOAYKT 1 MHHOBALUKM Kak Npo-
Lecc.

MpuHUMNuanbHoe pasrpaHnyeHme NOHATUIN KHOB-
LEeCTBO» N «MHHOBALMSA».

OCHOBHbIe CBOWCTBA MHHOBALWN.

MOHATNA MHHOBALUMOHHOTIO NpoLecca, Ase dasbl

NHHOBAUMOHHOIO Mnpouecca 1 NX XapakTepucTtuka.

Mopenu nHHOBaLMOHHOIO npouecca. JinHenHas
Mofieflb, OCHOBaHHasA Ha rMnoTe3e «TexHosiornye-
CKOrO TONYKay.

Mopenu nHHOBaLMOHHOIO npouecca. JinHenHas
Mojieflb, OCHOBaHHasA Ha rmnoTese «AaBleHns
PbIHOYHOFO CMpPOCay.

MHTepaKkTUBHaA Mmoaesib MHHOBALVMOHHOIO
npouecca.

Ponb npeanpuHumatena B MHHOBALMOHHOM
npouecce no V. llymnetepy. MpeanpuHumatenu-
WHHOBATOpPbI 1 NPeanpUHUMATENN-KOHCEPBATOPbI.
basucHble, ynyywatowme n NCeBLOVHHOBALNN.
MMoHATNE TEXHONOTMYECKIMX YKIafoB.

dopmMmuposaHue u passutue

KOMaHAbl

Yem KOMaHAa OTAMYaEeTCA OT Manon rpynnbi?
MoxeT nu rpynna cTaTb KOMaHZgown? Yto gna storo
HY>KHO?

Yto Takoe «tumbunnanHr»? Kak oH ocylectnsa-
etca?

EQVMHONMYHBIN N KOMAHAHbIVI NAAEP, B YEM X
otnnumne?

Y70 3HAUUT Ha NpaKTMKe OblTb KOMaHAHbIM Jni-
nepom?

Yro Takoe ponb? Kak onpenenntb, COOTBETCTBYET
N1 yenosek ponu?

CoOTHOLLEHMe Ponu 1 KOMaHAHOW GyHKLMN.

Kak popmumpyeTca komaHaHbIA gyx? Yto nomoraet
€O3JaTb KOMaHAHbIV oyx?

Yro paspyLaeT KOMaHAHbIN Jyx?

Kakune nsmeHeHnsa NnponcxogAaT C KOMaHAoM

Ha NPOTAMKEHWV XN3HEHHOTO LMKNa NpoeKTa?

BusHec-upeq, 6usHec-Mmoaesnb,

6u3sHec-naaH

CopepKaHue 1 CYLIHOCTb NpoLecca reHeprpoBa-
HUA naen.

MakTopbl ycnexa ugen: TpaHchopmaumsa naeu

B BU3Hec-ngelo.

MoHATMe Br3Hec-mofenu: Noaxoabl, aBTOPbI.
CocTaB 1 copeprkaHne KIUYEBbIX KOMMOHEHT
6u3Hec-mogenu.

busHec-mopenb M. [IxxoHcoHa, K. KpncteHceHa,

X. KarepmaHHa.

CopepkaHue 6noka «LleHHocTHOe npeanoxeHue»
n «@opmyna npubbinmy» 6usHec-mogenu M. [>KoH-
COHa, K. KpucteHceHa, X. KarepmaHHa.

KnioueBble pecypcbl U KntoueBble MPoLecChl Kak
anemeHTbl 6usHec-mogenu M. [IX)koHcoHa, K. Kpu-
CTeHceHa, X. KarepmaHHa.

O6LWme NoNoXKeHns KoHLUenumsa busHec-moaenu
A. OctepBanbgepa un U. MeHbe.

OcobeHHOCTN 1 cofieprkaHre npoLecca TpaHc-
dopmaunn brsHec-ngen B 6GsHecC-naH.

TrinoBasA CTpyKTypa 6u3sHec-nnaHa. Bugbl
Mj1aHoOB.

MapkeTuHr. OueHka pbiHKa
B uem ocHOBHas npuymnHa AnA NnpoBefeHna map-
KETUHIOBbIX NCCNefoBaHNN?
KakoBbl OCHOBHble TPeOOBaHUA K MapKETUHIO-
BOW UHdOpPMaLMK, NoyyaemMon B UCCefoBa-
HuAX?
MNepeuncnute JOCTOMHCTBA 1 HEJOCTATKM MNEePBUY-
HOWN UHpOpPMaLMK.
MNepeuncnute JOCTOMHCTBA 1 HEJOCTATKM BTOPUY-
HOWN UHpOpPMaLML.
B uem cneundrika MapKeTMHIoBbIX UCCNIE0BAHUN
[NA BbICOKOTEXHOMOMMYHbIX CTapTanoB?
Kakre KoMnaHnm MOXHO OTHEeCTU K NOoTeHUnanb-
HbIM KOHKYpeHTam?
Mepeuncnute KpuTepuy oTbopa LeneBoro
cerMeHTa AN BbICOKOTEXHONOTMYHOIO
CcTapTana.
Pacwudpyiite nonsatna PAM, TAM, SAM, SOM
N NOACHUTE UX CYTb.
Yto B cebs BKIIOYAET KIIACCUYECKNI KOMMIEKC
MapKeTuHra (MapKeTUHM-MUKC)?

Product Development.

Paspa6oTka npoaykra

OnuwmnTe XN3HEHHDBIN LMK NPOAYKTa B TPaAML -
OHHOM NpefCTaBNEHUMN.

OnuwnTe XN3HEHHbIN UMK ToBapa. Ha Kakol cTa-
AWV MAaKCMMasbHbl MPOAaKK, N Ha Kakow CTagum
MaKCUMaJsibHa npuoblib?

OnnwmnTe XN3HEHHBIN UMK NPOAYKTa B MeToze
BOAOMNaAa, €ro OCHOBHblE NPeNMyLLEeCcTBa U Hefo-
CTaTKN.
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TeTpagb

OnuwmnTe XN3HEHHBIN LMK NPOAYKTa B IMOKOM
MeTofie pa3paboTKy, ero OCHOBHbIE NMpermyLLe-
CTBa 1 HEJOCTaTKN.

MNepeuncnute geBATb YPOBHEN FOTOBHOCTM TEXHO-
NIOTVV 1 KPATKO OMULLNTE KaXKAbl YPOBEHb.
OnuwmnTe OCHOBHbIE BUAbI MPOTUBOPEYMI B TEO-
pUn pelleHns n3obpeTaTeNibCKmX 3adad.
Cohopmynupyite OCHOBHON NMPUHLMM TEOPUM
OrpaHUYeHN N NPUBEAMTE NPUMEP KCHATUA»
OrpaHNYeHNA CUCTEMDI.

Customer Development.

BbiBegeHue npoAyKTa Ha PbIHOK

DTanbl Pa3BUTKA NOTPEOHOCTY, GOPMbI 1 CTagUMN.
OnuvwuTe, NprBeanTe NPUMEPHI.

BHewwHre Gapbepbl Ha MyTU YAOBIETBOPEHNSA
notpebHocTn. ONuwKrTe 1 NpUBeAUTE NPUMEPDI.
BHyTpeHHUe 6apbepbl Ha NyTW YIOBNETBOPEHUS
notpebHocTn. ONuwKrTe 1 NpUBeAUTE NPUMEPDI.
MogenupoBaHue NoTpebHOCTH, Lenu.

Mogenb noTpebHOCTM Ha ocHoBe noaxoaa Leta,
HbtomaHa 1 pocca. OnuwwnTe.

Mopenb noTpebuTenbCKOro NoBeaeHUs. JTarnbl.
OnuncanHune. Cnocobbl BO3aenCTBMA Ha NOTpebunTe-
neit Ha PasfNYHbIX CTagUAX.

BHelwHVe feTepMrnHaHTbI NOBefeHNA NoTpebunTe-
neit. ONvwnTe N NPUBEAUTE NPUMEPBI.
BHyTpeHHUe geTepMrHaHTbl NOBEAEHUA NOTPEOU-
Tenen. OnuwrTe N NpuBeanTe NPUMEpPDI.
BHyTpeHHUe geTepMrHaHTbl NOBEAEHUA NOTPEOU-
Tenen. OnuwrTe N NpuBeanTe NPUMEpPDI.
MoTpebHOCTb C BUONOrMYECKON 1 NCUXOSOTI-
yeckol Touek 3peHusa. OnuwunTe N NprBeguTe
nprvMepbl.

HeMaTepMan bHbl€ aKTUBbDbI

M OXpaHa UHTEeNJIeKTyas/IbHOM
CO6CTBEHHOCTHU

Kak cOOTHOCATCA NOHATUA <MHTENNEKTYyasb-

HasA COOCTBEHHOCTb» 1 «HEMaTepurasnbHble akK-
TUBbI»?

MNepeuncnute OCHOBHbIE NCTOYHUKM NPABOBOro
perynnpoBaHus UHTENNEKTYalIbHOW COOCTBEHHO-
cTu, gencreytowme B Poccun.

Kak oxpaHsaeTcs uHTennekTyanbHas cobCTBEH-
HocTb B Poccumn?

MNepeuncnute OCHOBHbIE BUAbI MHTENIEKTYaIbHON
COBCTBEHHOCTU MO POCCUICKOMY 3aKOHOZATESb-
CTBY.

MNepeuncnute n onuwmnTe OCHOBHbIE OPUAMNYE-
CKMe CBONCTBA VHTENNEKTYaNlbHON COOCTBEHHO-
cTn.

Mepeuncnute N ONULWNTE OCHOBHbIE OOLIME CBOI-
CTBa aBTOPCKOro npasa.

Mepeuncnute N ONULWNTE OCHOBHbIE OOLIME CBOI-
CTBa MaTeHTHOro npasa.

MNepeuncnute n KOPOTKO onNuLIUTE CyLLeCTBYyOLWMne
CMCTeMbl NaTEHTOBAHKA.

[anTte onpepeneHne n nepeyncinTe OCHOBHble
CBOWCTBa CekpeTa Npor3BOACTBa (Hoy-xay).

[anTe onpepeneHvie, nepeyuncinTe Bugbl U OCHOB-
Hble QYHKLMW CpencTB UHANBUAYaNM3aumMm opuam-
UecKmx N, TOBapoB, paboT, ycnyr n npeanpusaTri.

TpaHcdep TexHONOrUM

n NMueHsnpoBaHue
KaK COOTHOCATCA NMOHATUA «TpaHChep TEXHONO-
TN, <KKOMMEPLIMAnn3aLmsa paspaboTku» 1 «im-
LeH3MpPOBaHNE»?
PackpownTe CyLHOCTb «MaTEHTHOrO TPOJUINHIa»
1 NpuBeanTe NPUMEPbl U3BECTHbIX BaM KOMMa-
HUI — «NaTEHTHbIX TPOJIEN».
O3HauaeTt N1 NpUMeHeHNe cTpaTerny NMUeH3npo-
BaHWA, UTO JIMLEH3MAp He UMeET npaBa UCMoJib-
30BaTb JIMLEH3UPYEMYIO TEXHONOTMIO B CBOMX
6u3Hec-npoueccax? MoTBMpYIiTe Ball OTBET.
Mepeuncnute TpeboBaHUA 3aKOHa K dopme Nu-
LIeH3MIOHHOTO AOrOBOpa 1 06s3aTesNibHble (CyLe-
CTBEHHbIE) YCNOBMA NMLEH3MOHHOIO JOroBOpa,
a TaK>Ke Ha30BUTE HECKOJIbKO HEOOs3aTebHbIX
(pakynbTaTUBHBIX) YCIOBUN NNLEH3VOHHOMO JOTO-
BOpa (Mo pOCCMIICKOMY 3aKOHOAATENbCTBY).
Ha3soBunTe 1 KOPOTKO onuLIMTe KNtoYeBble MeToAbl
pacueTa CTOMMOCTY O6beKTa NHTENIeKTyasIbHOM
cobCcTBEHHOCTL.
HazoBuTe Tpu KNoYeBbIX TMNA LeHbl NNLEH3MN
N NOACHUTE, B YEM 3aKJTHOYAETCA CYTb Ka)Kaoro
N3 HUX.
B uem 3aknoyaloTcA NpermMyLLecTBa U He[OCTaTKM
POANTM NO CPaBHEHMIO C MayLasibHbIM MaTeXoM?
B uem HepocTaTOK MeToda POANTY ANA NULEH3Ma-
pa? Ana nuueHsnata?
Yo Takoe «npaBuno 25%»? MNMoAacHUTe, Kak OHO
NPUMEHAETCA B NINLIEH3MOHHbIX CAeNIKaX 1 Moyemy.
Bocnpoussegute popmyny pacueTa LieHbl JINLEH-
311 METOLOM POANTY M ONULLNTE BO3MOXHble
6a30Bble MOKa3aTenu Ans ee onpefeneHus.

Cosp.al-me U pa3BUuTUe CTapTana
PackpowTte cmbicn cnegyowmx NOHATUN: CTapT-
an, 5KOHOMUYHbIV (6epexnunBblin) cTapTtan (Lean
Startup), mogenb SPACE, HADI-uuKn, 613Hec-mo-
Jenb, pa3BopoT (MMBOT), Masioe NHHOBALMOHHOE
npeanpuaTue, «gosIHa CMepTn».

OnuwKnTe OCHOBHbIE OTNIMUMA CTapTana OT «Tpagu-
LMOHHOrO» Br3Heca, METOANKN 1 NMyTb Pa3BUTHUSA.
Chopmynumpyinte KOHLENUMIO SKOHOMUYHOTO
(6epexxknusoro) ctaprtana (LeanStartup): npowc-
XOXAEHWe, aBTOP, ONMCaHne, NPUMeEHeHNe gnA
pa3BuUTMA CTapTana.

B uem coctout KoHuenuua HADI-unknoB n nx
NPVMeHEeHNA ANA TeECTUPOBAHUA TnnoTe3
cTaprana?

Yro takoe mopgenb SPACE? Onuwute wabnoH,
OnurcaHne, XapaKTePUCTUKN «OpOUT», MPUMEpPbI
NPVYMEHEHNS.
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KakoBbl OCHOBHble coCTaBnsoWme busHec-
Mmopzenu ctaptana? lepeuyncnmte OCHOBHble
LWA6GNOHbI.

OnuwnTe 3Tanbl pa3BUTKA CTapTana C TOUYKK
3peHnA co3aHnA NPOoAyKTa: naes, NnpoToTum,
COOTBETCTBME MPOAYKTA PbIHKY, TPEKLUH, POCT
N yKpernsieHrie nNo3numi, MacluTabrpoBaHue.
PackpoiiTe NHBECTULIMOHHYIO KnaccndurKaumio
CTaauin pa3BUTKA CTapTanos: naes, Pre-Seed,
payHg A (B, C, D), IPO.

YTto Takoe mManioe MHHOBALMOHHOE NpeanpuaTue:
onpepneneHune, NPenMyLLEeCcTBa 1 HeJOCTaTKY,
3Tanbl cO3aaHnA?

Kommepueckuin HUOKP
KakoBbl Tpy cLeHapusi KOMMepLmnanmsaunm pas-
PaboTOK 1 KOMMEeTEHLWIA?
[lns yero Hy>KHbl HOBble TEXHOJIOTY NMPOMbILLIEH-
HbIM Kopriopaumam?
Kakne paktopbl 6U3HEC-NOrMKN onpeaensoT
BHEJPEHME TEX WU VHbIX Pa3paboTok?
B KaKux obnactax B HacTosLee Bpemsi Hanbonee
AKTUBHO MCMOJIb3YHOTCA OTKPbITbIE MHHOBALMMN?
Kakoe BaxHOe NpOTMBOpEUME «CHUMAKOT» OTKPbI-
Tble VIHHOBALWN?
YT0 TaKoe LIeHHOCTHOE MPeAJIOKEHME U KaK OHO
COOTHOCUTCA C «OONbIo» KNneHTa?
C Kem B KOpPNopaumsax Hy»HO BbIXOAUTb Ha
KOHTaKT Mpu Npogaxe ycayr no KOMMepueCcKomMy
HWNOKP?
Kakue KnioueBble pecypcbl obecneunBatoT BO3-
MOHOCTb BbINOSIHEHNA KOMMepUeckoro HNOKP?
M3 yero coctomT KOMMepUecKkoe npeanoxeHue?
KakoBbl OCHOBHble NMpaBwUia BefleHns NeperoBo-
POB Npu 3aKoYeHUn KOHTpaKToB Ha HNOKP?

n HCTPyMEeHTbIl NpUuB/ieYeHns

¢dumHaHcMpoBaHus

MNpoBeanTe CpaBHUTENBHYIO XapaKTepUCTUKY
cTpaTterun GrHaHCMPOBAHUSA CTAPTaNoB 1 KOPMo-
paumn.

Kakune MHCTpyMeHTbl GUHAHCMPOBAHWA XapaKTep-
Hbl 4N1A KaXJoW CTagnm NHHOBALMOHHOIO UnKna?

KpayadaHavHI Kak MUHCTPYMEHT GUHAHCUPOBaHUS.

Ocob6eHHOCTN PUHAHCUPOBAHNA MHHOBALIMIOHHbIX
NPOEKTOB OM3HEC-aHreNlaMu.

MpoBeauTe CPaBHUTENBHYIO XapPaKTEPUCTUKY
rpaHToOB U CcybcmaniA, BbiienmTe obLymne yepTol

W pasnuumsa Mexay STumu Bugamu GUHaHCOBbIX
WNHCTPYMEHTOB.

Kak paboTaeT cuctemMa BeHUypHOro GpuHaHCMpo-
BaHuA?

Mepeuncnute GyHKUNM BEHUYPHbIX GOHAOB.
CpaBHWTE UHCTPYMEHTbI ONEBOro (akumm) 1 gon-
rosoro (o6nurauunn) puHaHcnpoBaHus. C Kakumm
prCKaMin CTaNIKMBAETCA KOMMAHWUM MPY OpraHu-
3auum GUMHAHCMPOBAHNA 3a CYET BbIMyCKa akLui
1 obnuraunn?

JouHsecTnumoHHas (Pre-money Valuation)

1 NOCTbIHBECTULMOHHAA (Post-money Valuation)
CTOMMOCTb KOMMaHUW.

STanbl NEPBUYHOIO NY6IMYHOTO pPa3MeLleHNs
(IPO) akuMin NHHOBALIMOHHOW KOMMaHUMN.

OueHKa MHBECTULLMOHHOM

NMPUBJ/IEKaTe/IbHOCTU MPOEKTa

OCHOBHbI€ MPUHLMMbI OLEHKN 3PPEKTUBHOCTA

WHHOBALIMOHHbIX NMPOEKTOB.

Mokazatenu adpdekTta 1 3PpPeKTUBHOCTHU.

XapakTepurcTrKa BULOB [EHEXHbIX MOTOKOB

npoekKTa.

[oHATME HOPMbI fNCKOHTA.

Mpoueanypa ANCKOHTUPOBaHUS.

JKOHOMMYECKOe CofepPKaHve N METOAbI pacyeTa

yncTon Tekywen ctommoctu (NPV).

OxapakTepu3ynTe nokasartesib UHAEKCA AOXOA-

HOCTW.

MoHATME BHYTPEHHEN HOPMbl peHTabenbHOCTY

npoekKTa.

Crnoco6bl pacyeTbl ANCKOHTMPOBAHHOTO CPOKA

OKyNnaemocCTu.

OCo6eHHOCTU OLEHKM NMPOEKTOB, HAXOAALLMXCA Ha

PaHHUX CTanAX MHHOBALMOHHOIO

npouecca.

Puckun npoekra
Y710 ecTb PUCK MHHOBALMOHHOIO NpPoeKTa?
Onpepenute cyTb puckoB HAOKP gna nHHoBauum-
OHHOTO NMpOeKTa.
Onpepenute CyTb TEXHONIOTMYECKNX PUCKOB AN1s
WHHOBALMOHHOIO MPOEKTa.
Onpepenute CyTb NPOV3BOACTBEHHbIX PUCKOB A5
WHHOBALMOHHOIO MPOEKTa.
Onpepenute CyTb PbIHOYHbBIX PUCKOB A1 MHHOBA-
LIMOHHOTO MpPOEKTa.
Onpepenute CyTb ynpaBieHYeCKMX U COLMaNbHbIX
PUVCKOB 11 UHHOBALMOHHOIO MPOEKTa.
Onpepenute CyTb PUCKOB BHELLHeN cpefbl s
WHHOBALMOHHOIO MPOEKTa.
YTo ecTb Npouenypa pUCK-MeHeIXMEHTa NPOEK-
Ta? OnpepennTe N oxapakTepusynte npouenypbl
PUCK-MEeHEeP>KMEHTA NMPOEKTa.
Onpepgenute Tpy Hambonee 4acTo NPUMeHseMble
Ha MPaKTMKe METOAA KONMYEeCTBEHHOIO aHanmsa
PUCKOB MHHOBALIMIOHHBIX MPOEKTOB.
OxapakTepu3yinTe CyTb MeTOZa aHaNn3a BIUAHWSA
oTaenbHbIX GAaKTOPOB (aHanm3a uyBCTBUTESb-
HOCTWN).

Mpe3eHTaumsa npoekTa
KakoBa cTpykTypa 3¢ peKTnBHOM Npe3eHTaLmm
M NoYyemy OHa TakoBa?
Kakue cywecTByiOT BUbl NPe3eHTaLmmn Ans UHBe-
CTOPOB U NOYEMY OHU pasHble?
B uem Hy>kHO yb6efuTb NHBECTOpPa BO BpeMs npe-
3eHTauuu 1 Kak 3To caenatb?
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B uem cocTouT Lenb npeseHTauuu npy npobnem-
HOM MHTEpPBbIO?

KakoBa uenb npogatoLllen npeseHTauum n Kkakoe
MECTO OHa 3aHVMaEeT B OOLLEM MaPKETUHIOBOM
nnaHe?

lNpoaHanu3npynTte CBOIO Npe3eHTauuto, cae-
NTAHHYIO Ha AEeNOBOWN 1Urpe C y4eToM 3aMeyvyaHunn,
BbICKa3aHHbIX HAa 006CY>KAEHUN, — KaKue 4acTu
npe3eHTauun Bbi3Basv 00OpeEHME 1 KaKue eLle
HY»KHO gopaboTatb?

Kak npaBuiibHO B3aMMOAENCcTBOBaTb C MHBECTO-
pOM, 3aUHTEPECOBABLUMMCA NMPe3eHTaunen NpoeK-
Ta?

Kakune 3HaHMA O NOTEHUNaNbHOM KINEHTE HY>KHO
NUMEeTb, UTOObI Mpe3eHTaLus Npu NPoo6IeMHOM
NHTEPBbIO OblNa 3PPEKTUBHON?

Kakune mencrteusi Heobxoammo npennpuHsTb Nno-
cne TOro, Kak cAienaHa npofatoLas npeseHTayuna?
. Kak nsmeHnnuco Bawm npeacTaBneHma o npesex-
TauuMm nocsie NPOXoXAeHWA TeMbl?

MHHOBaLMOHHaRA 3KocucTteMa
[ns Kaknx uenen ocyulectensetca GopmMnpoBa-
HMe MHHOBAUMOHHON cpeabl? Ee 3ajaum n cTpyk-
Typa.
QopmMurpoBaHMe BHYTPEHHEN cpefbl UHHOBALINN.
[NoHATME NHHOBALMOHHOIO NOTeHLUMana u ero
cocCTaB.
[danTe xapakTepucTnKy NHCTUTYLIMOHANbHOWN
cpeabl HaUMOHANbHbIX MHHOBALMOHHbBIX CACTEM.
Kakune KntoueBble MHCTUTYTbl BXOAAT B €e COCTaB?
KoHuenuua «TponHom cnupanmy» 1 ee ponb
B YCMEeWHOM GYHKLMOHNUPOBAHUN HALMIOHANIbHBIX
WHHOBALIMIOHHbIX CUCTEM.
B uem coctouT obecneyrBaioLLan posib MUHHOBA-
LUMOHHON NHOPACTPYKTYpbl? OxapakTepusyiTe
OCHOBHbIe NOACKUCTEMDbI.
Llenn n 3agaumn TexHonapKoB (Hay4HbIX NapKoB)
Poccun.

Kakue ycnoBus, ycyr v broTbl NpefocTaBnset
O6U3HEC-MHKY6aTOp AN CBOUX Pe3NEHTOB?

locynapcrBeHHas

UHHOBaLlMOHHaA NMOJINTUKaA

Y10 Bbl NOHMMaeTe Noj rocyfapCcTBEHHOW NHHO-
BaLIMOHHOW MONNTUKON?

KpaTko oxapakTepu3yinTe OCHOBHOWN JOKYMEHT,
onpeaenarwWwnin rocygapCTBEHHYI MOAUTUKY

B chepe nHHoBaumin — CTpaTernio MHHOBALK-
OHHoro pa3sutua Poccuiickon QOenepaunm Ha
nepuog no 2020 roga.

OnpegennTte 1 KpaTKO OXapaKTepusynte nsme-
HeHKVA, KOCHYBLUMECA CEKTOPOB HayKu 1 nccne-
JOBaHUM KaK 4YacTu rocyfapCcTBEHHOMN MHHOBa-
LUOHHON NONNTUKK, MPOU3OLWWeALLe B Nepuos

c 2009 ropa.

MNepeuncnute OCHOBHbIE NPOrPamMmbl, UHULUK-
pOBaHHble rocygapCcTBOM B NocsiegHme rogbl,
NPU3BaHHbIE CATYXUTb YNYULIEHMIO NPeAnpPUHMMA-
Tenbckom cpeabl Poccun.

Yto ecTb MHCTUTYTHI pa3BuTtuA? MpusegnTte
NprMepbl, KPaTKO OXapaKkTepusynTe ux B pam-
Kax rocygapCcTBEHHOW MHHOBALMOHHOWN Noaun-
TUKMU.

YTO eCTb NHHOBALUVIOHHbBIV TEPPUTOPUANIbHbIN
Knactep?

MNepeuncnuTte mepbl rocydapCTBEHHOMW VIH-
HOBALIMOHHOW MOMINTUKM B YaCT! CTUMYSIMPOBA-
HMA NHHOBALMOHHOIO Pa3BUTMA 3pesioro brsHeca.
OxapakTtepusyiTte nporpammy HaumoHanbHoM
TEXHONOMMYECKON NHNLNATUBDI.

MNpuBeanTe N oxapakTepnsynTe KnoyeBble KOHKY-
PEeHTHblE MPenMyLLEeCTBa COBPEMEHHbIX YHUBEP-
CUTETOB, MO3BONALWNX UM UrPaTb POJIb TOUEK WH-
HOBALIMOHHOIO POCTa B COBPEMEHHOM SKOHOMMKE
3HaHWN.

B uem npoaBnAeTca HOBasA PONb YHMBEPCUTETOB
B obLecTBe 3HaHWIA?
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TeMbl ansa acce

TeMbl ansa acce

e [MpeumyLiecTBO paboTbl B KOMaHZe Npu
peanusaumu 6nsHec-npoekToB. Camble yCrellHble
KOMaHZbl NPOLWIoro (onucatb Ha KOHKPETHOM
npumepe).

e [Mpobnembl GopMUPOBaHUS KOMaHIbl B GU3Hece.
MacwTabHble KOMaHAHbIe Heyfauy (onucaTb Ha
KOHKPETHOM Mpumepe).

e KomaHAHbI gyx B OMi3HECe 1 NPUHLUUMbI ero
co3aaHuA (onncatb Ha KOHKPETHOM MpUMepPE).

® Kak COXpaHUTb KOMaHAHbIN AyX Npu npoBanax
1 Heyfauax B O13Hece (onvcaTb Ha KOHKPETHOM
npumepe).

o Kakue Kputepum npusneKaTenbHOCTM
CerMeHTa pblHKa HEOOXOAUMO YUUTLIBATH
BbICOKOTEXHONIOTMYHOMY CTapTany.

* Kakue dpakTopbl Makpocpeabl B HanbonbLuen
CTEeNeHV BNUSIOT Ha pa3BuUTUE
BbICOKOTEXHOIOTUYHbIX NPeAnpUATUAN.

* Kak NoOMeHSAITCA NOMUTMKIM KOMIMJIeKCa MapKeT/Hra
B 3aBMCMMOCTM OT TuMa pbiHKa (B2B nnu B2C)

1 nouemy?

© KakoBbl K/ltoueBble MPUYKHbI YCrexa KOHLEenLmm
Customer Development?

© KakoBbl OCHOBHble MUHYCbI KOHLenuun Customer
Development.

® BbibepuriTe OgMH M3 CyLECTBYOLNX CEFOAHS Ha
pbiHKe cTapTanos. [poaHanu3npynte nyTb ero
pa3BuUTUA, NCNONb3yA MeToaMKN Tembl 9.

e [MprunHbI NpoBana CTapTanos.

o CpaBHUTe WabNOHbI Br3Hec-mozenel
A. OctepBanbgepa, 3. Maypbu, Ris Ventures
n OPUN.

Kak ctapTany npeogonetb «4OfUHY CMePTU»?
Ocob6eHHOCTY OLEeHKM 3PPEeKTUBHOCTY

1 MHBECTULIMOHHOM npuBneKaTesibHOCTU CTapTanos.

® AHanu3 4yyBCTBUTENIbHOCTUN NPOEKTa K BO34eNCTBUIO
PVICKOB.

OueHKa KntoueBbix GakTopoB 3PPeKTVBHOCTH
npoekTa.

Prcku npoekTa: Kak coxpaHUTb 6anaHC NpUHATUS,
nepenaun, CoKpalleHnsa 1 n3beraHvs B Ballem
npoekTe.

KauecTBeHHbIN aHann3 pUCKOB 1 NpoLedypbl PUCK-
MEHEeXMEHTA B paMKax Ballero MHHOBALIMIOHHOIO
npoekTa.

Yenoseuecknii GakTop B MHHOBALWOHHOM Or3Hece
M CONyTCTBYIOLLME €My PUCKM (Ha OCHOBE Ballero
MHHOBALMOHHOIO NPOEKTa).

PoCT 3HaUMMOCTV HEMATepUasibHbIX aKTUBOB
KOMMaHWW: B3rNAL pUCK-MeHeXepa (Ha OcHoBe
BaLLEro MHHOBALMOHHOIO MPOEKTa).
focypapcTBeHHAA MHHOBALMIOHHASA MOMUTUKA

B CBEeTe U3beraHns pUCKOB BbICOKOTEXHONOMMYHbIX
MPOEKTOB: Kak roCyjapCcTBO MOXKET MOMOUb

B NnpoLefypax pUcK-MeHeXMeHTa Ballero
WHHOBALMOHHOIO MPOEKTa.

MpennpriHMMaTeNb: KaKOBbI FPaHKLLbl OMYCTMON
pvcKoBOCT?

O60CHOBaHMe NPYMEHNMOCTM KpayadaHANUHIOBON
nnatpopmbl Boomstarter https://boomstarter.ru/
IJ1A BaLLEro npoekTa.

Ponb rocygapcTtBeHHOM MHHOBALMIOHHOM
NOJINTUKUN B COLMANIbHO-OKOHOMMYECKOI NOBECTKE
Poccum.

NHCTUTYTbI pa3BUTUA: NaTaTenn «npoBasioB PbIHKa»
nM6Oo NONUTMYECKNE UFPOKM Ha MHHOBALIMOHHOM
none?

NHCcTUTYT TexHonornueckrx nnatdopm: npobnembl
W NyTU peLleHus.

MHHOBaLUVOHHblE TeppUTOPUANIbHBIE KNTACcTepbl:
ncTopuun ycnexa (Heygau).

HaunoHanbHas TexHonornyeckasa MHMLMaT1Ba:
cnoco6Ha nu Poccms 3aHATb MeCTo rnobanbHO
KOHKYPEeHTOCNOCOOHOro nrpoka Ha
BbICOKOTEXHOJIOTMYHbIX pblHKax byayuiero?

HoBasA ponb YHNBEPCUTETOB B SKOHOMMKE 3HaHWUI:
nyTb Poccum.
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Customer Development — mMeToAMKa, OCHOBaHHas Ha K/IMEHTOOPUEHTUPOBAHHOM Mogxofe Tema 6, c. 68
K BeAeHUto 6r3Heca, COrnacHo KOTOPOK NPOAYyKT 06A3aTeNbHO JOMKEH peLwaTbh NpobnemMy KneHTa,
T. €. CHavana BblABMAETCA Npobnema, NOTOM pa3pabaTbiBaeTcA NPOAYKT, a He HaobopoT

HADI-yukn (aHrn. Hypothesis — Action — Data — Insights — runoresa — peiictBue — Tema 9, c. 122
baHHble — BbIBOAbI) — METOAMNKA LMKINYHOIO NpoLecca NpoBepKN rmnotes (MpeanonoxXeHun),
nexalyMx B OCHOBe CO3[aHUA cTapTana, NpoayKTa/ycyri, NnaHMPOBaHNA NX KNoUYeBbIX

nokasartenen
Funding Pitch — npe3seHTauna ana npueneyeHna NHBECTULMIA Tema 14, c. 179
IP-cTpaTerna NHHOBALMIOHHOIO NPOeKTa — CTpaTerna MHHOBALMOHHOTO MPOeKTa B 4YacTn Tema 7, c. 81

BOMPOCOB UHTENIEKTYaNbHOM COGCTBEHHOCTH. fIBNAETCA OAHOW U3 BaXKHENLWMX YacTei obLwen
cTpaTermm NHHOBALMOHHOrO NpoekTa. [JofKHa oTBeYaTh Ha crieaytoLme BONpockl: 1) B uem
COCTOUT MHHOBALMOHHaA pa3paboTka (onmcaHme BCex ee CyLeCTBEHHbIX MPU3HAKOB 1 KIIUYeBbIX
KOHKYPEHTHbIX NpenmyLLecTB); 2) Kakue M3BeCTHbl aHanory unu Hanbonee 6nuskme paspaboTky;

3) B KauecTBe Kakoro Buga obbekToB NC paspaboTka 6yneT obopmnATbCA 1 OXPAHATLCA

1 noyemy (BblIbop cnocoba(-oB) 1 0b6ocHOBaHKe BbIGOPa); 4) KaKOBbI MaHMpyeMble Crnocobbl
KOMMepLmanm3aumum pa3paboTky 1 060CHOBaHUe KX BbIOOpa; 5) NnaHMpyeTca v NpaBoBasA OXpaHa
«bpeHpa» NpoeKTa 1 B Kakol popme (c 060cHOBaHKEM BbIOOPa)

MVP (Minimal Viable Product) — muHumanbHas Bepcra npofyKTa, Kotopas yxe nmeet ans Tema 5, . 61
notpebuTensa LeHHOCTb

PLM (Product Life Cycle Management) — crcTema ynpaBneHnUs *n3HEHHbIM LMKIIOM NPOAYKTa, Tema 5, c. 58
OT pa3paboTKM JO YyTUAM3aLMK NOCSe UCMONb30BaHUA

TPMRL — Technology, Product, Manufacturing Readiness Levels — ypoBH/ rotoBHOCTA Tema 5, c. 62
TEXHONOrMKY, NPOAYKTa, MPON3BOACTBA

User Experience (UX) — 310 BocnpuATMe 1 OTBETHbIE AeNCTBUA NOJIb30BaTENs, BO3HMKaloLme Tema 5, c. 61
B pe3ynbTaTe NUCMONb30BaHMA U/UNn NPeACcTOALEro NCNOb30BaHUA NPOAYKLUNUN, CUCTEMbBI U

ycnyru

Bapbepbl — npenATCcTBUA, He No3BonALWMe cydobekTy cGopMUpoBaTh 1 NPeabABUTbL 3aNpocC Ha Tema 6, c. 71

TOBap WNIN yCIIyry

BepexnuBbliii ctapTan (Lean Startup) — meTog 6bICTPOro TECTUPOBAHWA MAeN HOBbIX NpoaykToB | Tema 9, c. 120
Ha peanbHbIX NOTPEOUTENAX 1 MOCTOAHHON KOPPEKTUPOBKY Br3HeC-Moaenu, ¢ TeM 4Tobbl HauMHaTb
MacLiTabHble BAIOXKEHNA TONbKO TOrAa, Korfa naesa noatsepkaeHa paktamu. Bknioyaet metoabl
6epexMBOro MPON3BOACTBA, AM3aliH-MbILLNIEH e, MOAENb Pa3BUTMA NoTpebutenen 1 rnbkyo
MEeTOZOMNOrnio Pa3paboTku

becnaTteHTHblIe NNLEH3NN — 3TO JINLEH3UN Ha 06bEeKTbI VIHTEJ'IJ'IeKTyaJ'IbHOIZ COOGCTBEHHOCTK, He Tema 8, c. 105
3aljieHHble NaTEHTOM (Hanpmmep, Hoy-xay)

BusHec-aHrenbl — 3T0 YacTHble MHBECTOPbI (PpU3nUecKme AN PUgNYECKUE N1LA), KOTopble Tema 11, c. 143
MNHBECTUPYIOT COOCTBEHHbIE CPeACTBa B KOMMAHMMN Ha HayabHbIX CTaAWAX Pa3BUTMSA, obnagatowme
3HaUUTENbHBIM NOTEHLMANOM POCTA, Kak NpaBuio, 6e3 NnpefoCcTaBNeHNs Kakoro-nmbo 3anora

BusHec-akcenepaTopbl — CTPYKTYpbl WM MPOrPaMMmbl, KOTOPble NOAPa3yMeBaloT pasfnyHble Tema 15, c. 189
NHCTPYMeHTbI (06pa3oBaHrie, MEHTOPCTBO, SKCNEPTM3Y 1 Ap.) A1A UHTEHCMBHOMO Pa3BUTMSA
KOMNaHWi 3a onpefeneHHbl neprog (06buHO 3—-4 mecAua). O6bIYHO (HO He Bcerga) 3a yyacTtue

B aKcesniepatope KOMaHAbl OTAAIOT HeboNbLUyIo JONI0 CBOei KoMnaHuu (06bluHO 5-7%). Llenb
aKcenepaTopoB: 0TO6paTh U YCKOPUTb pa3BUTME CTapTanoB C NOTEHLMANOM B3PbIBHOMO pOCTa AnA
nocnegyioLen Npoaaxku AoNN B yCrNeWHOM NpoeKTe
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BusHec-MHKY6aTopbl — 3TO CTPYKTYpPbl, KOTOPble CO3Aal0T Hanbosnee 6raronpuATHbIE YCIOBUA
A4 HavyanbHOro 3Tana pasBuTUA cTapTanoB. OHU NOMOraloT cTapTanam BbKMBaTb Ha CaMOM
CJIOXKHOM 3Tane VX pa3BUTKA, CO3AAI0T YCSIOBUA [NA POCTa, Cpeay ANA 6bICTPOro HakomnaeHus
onbiTa 1 GOPMUPOBaHNA BU3HEC-CBA3EN, @ TaKXKe CHUXKAIOT PUCK «MPOBasia» BHOBb CO3AaHHbIX
KOMMNaHuM

Tema 15, c. 188

BusHec-mogenb — 310 KOHUeNTyaNnbHas MofesNb 61U3Heca, KOTopas UNCTPUPYET JIOFUKY Tema 3, c. 36
co3faHnA fobaBneHHol cTonmocTy (Mprbbinn)
Bu3Hec-nnaH — 370 NporpaMmMa (LOpoXKHaA KapTa) NocsiefoBaTeNIbHON peannsauum gencTBui Tema 3, c. 40

KOMMaHUW, BKJoUaroLlas B ceb6s OCHOBHble CBEEHNA O KOMMAHUU, OCHOBHOM BUZE AEATENIbHOCTY,
Npou3BoOAYMOM NPOoAyKTe/ycnyre, mpoLecce NPOU3BOLACTBA, LieNIEBbIX PbIHKAX CObITa, MAPKETUHTe,
opraHu3aLmmn 613HeC-NPoLIECCOB, a TakXe OLeHKY 3GbeKTUBHOCTU. ITO JOKYMEHT, B KOTOPOM
CUCTEMATN3MPYIOTCA OCHOBHbIE MOSIOKEHNA AeATENbHOCTU, Pa3BUTUA KOMMAHUW Ha onpeneneHHbIN
nepwvop, 6a3oBbiM GyHAAMEHTOM KOTOPOro ABAAETCA GU3Hec-mMmofenb

ByTcTpannuHr — 310 pa3BuTME COBCTBEHHOIO HEGONbLIOrO BM3Heca ¢ Hyns 6e3 npusneyeHns
WHBECTULMIA MO0 NPV MUHMMATNbHOM Yy4YacTUM BHELIHero Kanurtana

Tema 11, c. 140

BeHuypHbIi Kanutan (0T aHrN. venture capital) — 6ykBanbHO O3HayaeT BbICOKOPUCKOBbIV KanuTan,
T. €. TaKoW KanwuTan, KoTopbli HanpaBnAeTcAa Ha GUHaHCUPOBaHUE MOTOAbIX ObICTPOPACTYLLMNX
KOMMaHUin B 06MeH Ha [OJI0 B X COOCTBEHHOCTM C LieSiblo AONTOCPOYHOMO Y4acTuA B yrpaBieHnm
1 OCYLLECTBNIEHMM BbIXOLA Ha 3Tarne MakCMMasibHON PbIHOYHOWM CTOMMOCTM, NPU STOM TaKune
MNHBECTULMN OT/INYAIOTCA BbICOKOW CTEMeHbI0 PUCKa U BbICOKOWN [OXOAHOCTbIO

Tema 11, c. 143

B3aMOOTHOLIEHNA C KNMEHTaMMN — XapaKTep OTHOLLEHWI C KMEHTaMW B 3aBUCUMOCTY OT
peLaembIx KOMMaHnen 3agay: MpUobpeTeHrEe KIIMEHTOB; YAEPKaHVE KIIMEHTOB; yBeNMYeHne
npopax

Tema 3, c. 40

BHyTpeHHAA HopMa peHTabenbHocTu (AoxoaHocTn) — IRR (aHrn. Internal Rate Of Return) —
npepacrtasBnseT cobon Takoe 3HaUYeHre HOPMbl VCKOHTA, MPY KOTOPOI YnCTaa TekyLlas CTOMMOCTb
npoeKTa paBHa Hyio

Tema 12, c. 160

BosBpaTHble NMLEeH3UN — IMLEH3VOHHbIE JOrOBOPbI Ha UCMOJb30BaHKE YCOBEPLIEHCTBOBAHNN,
clienaHHbIX NMLEH3MAaTOM Ha OCHOBE OOBEKTOB MHTENNEKTYaNlbHOW COBCTBEHHOCTU, NPaBO
MCMOJb30BaHNA KOTOPbIX NIMLEH3MAT NepPBOHAYAIbHO MOMYYMNST MO OCHOBHOMY NNLEH3UOHHOMY
JoroBopy

Tema 8, c. 106

BpemeHHas npaBoBas oxpaHa usobpertenums (ct. 1392 [K PO) — npaBoBas oxpaHa,
npepocTaBnAemasn co AHA Ny6amKaumMm naTeHTHbIM BEJOMCTBOM CBefleHWI O 3aABKe [0 AaTbl
ny6avKaumm 3Tum e BeJOMCTBOM CBELEHWI O BblJaye naTeHTa

Tema 7, c. 90

leHepupoBaHue 6M3Hec-ugen — 3T0 NPOLECC, OCHOBAHHBIN HAa TBOPYECKOM NMOWCKE, MPU3BaHHOM
MOEHTMGMLMPOBATL peLleHe NPobreM NOTpebuTenein 1 HOBblE BOSMOXHOCTH, KOTOPbIE BO3HUKAIOT
Ha pbiHKe

Tema 3, c. 34

Mmb6kaa meTtogonorua paspa6ortku (agile-metoabl) — meToaONOrMNA, OCHOBaHHAA Ha KOPOTKMX
nTepaumax C AHaMUYeCKMM nepeonpegeneHmem TpeboBaHmii Ha KaXXaoM 3Tare U Nporn3Bogumas
CaMOOPraHM3yLWMMKCA Pabounmm rpynnammn 13 CneuranmicToB pasnmyHoro npoduna

Tema 5, c. 61

M6puaHble NUEH3NN — NVLEH3UA BbIJAETCA Ha 3aMaTEHTOBAHHbIN OOBEKT NHTENNEKTYabHOM
COBCTBEHHOCTY (Hanpumep, N306peTeHNE) N He3anaTEHTOBAHHBLIN (Hanpumep, Hoy-xay)

Tema 8, c. 105

Tny6uHHOe NHTepBbIo — C1IabOCTPYKTypMpPOBaHHaA NMUYHan becefla MHTEPBbOEPa
C pecrnioHaeHToM B dopMe, NobyxJatoLLen nocnegHero K noapobHbIM OTBETaM Ha 3ajaBaemble
BOMNPOCHI

Tema 4, c. 48

locypapcTBeHHasA MHHOBaLMOHHAA NONUTUKA 3aK/04aeTca B onpefeneHnn opraHamu
rocypnapcrseHHon Bnact PO 1 opraHamu rocyaapcTBeHHON Bnact cyobektos PO Lenen
WMHHOBALMIOHHOW CTPaTerMn 1 MeXaHU3MOB NMOAAEPKKM NMPUOPUTETHBIX MHHOBALIMOHHbIX NPOrpamMmm
1 NpoeKToB. [0CyAapcTBeHHaA MHHOBALMOHHAA NOMNTVKA ABMAETCA BaXKHOWN COCTaBHOM YacTbio
rocyfapCTBEHHON COLManbHO-3KOHOMUYECKOWN NOMUTUKM

Tema 16, c. 196
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rpaHTbl — 3TO 6E3BO3BpaTHbIe cpencTBa, BblaenAaemble ANA AOCTUXKEHNA KOHKPETHbIX uenemn
B COrjlacoBaHHbl€ CPOKN

Tema 11, c. 142

lpynna (manas rpynna) — HeEMHOroUMCIeHHasA OBLHOCTb NloAel, obnagatolas CTPyKTypoi
1 06beAvHeHHas obLLell Lenbio feATeNbHOCTU, UNeHbl KOTOPOW B3anMOAECTBYIOT ApYr C LPYrom

Tema 2, c. 22

JeHeXHbI NOTOK («CanbAo peanbHbIX AHEr») — Pa3HOCTb Mexay NPUTOKOM (MOCTynneHnem)
1 OTTOKOM (BbIMiaTamu) JEHEXKHbIX CPELCTB Ha KaXJOM Luare pacuyera

Tema 11, c. 149

LOMNCKOHTUPOBaHNE — 3TO NpriBefeHne ByayLIVX AEHEXKHbIX NOCTYMIEHNIA 1 BbINAAT MO MNPOEKTY
K HacToAwemy nepuvogy. Llenbto faHHOW Npoueaypbl ABASETCS onpeaeneHne LEHHOCTU ByayLmx
MOCTYMIEHUI OT Peanu3aLmm TOro UKW MHOTO NPOEKTa C MO3MLMN TEKYLLErO MOMEHTA

Tema 12, c. 159

LANCKOHTMPOBaHHbDIN CPOK OKynaemocTu npoekta — DPP (aHrn. Discounted Payback
Period) — npepncraBnaet coboi nepuoa BpeMeHU, B TeUeHe KOTOPOro HaKoMIeHHbI
OVCKOHTMPOBAHHbIN AEHEXHbIN MOTOK MOKPOET BeIMYNHY MHBECTUPOBAHHOMO Kanutana

Tema 12, c. 160

JlonuHa cmepTu — 3Tan pa3BUTKA CTapTana, Koraa y»e HabpaHa onpefeneHHas Lenesas Tema 9, c. 125
ayauToOpVIs, €CTb MPOAAXKM U NOATIbHBIE KIIMEHTbI, HO AaNbHENLINI POCT HE MPOUCXOANT

»Kn3HeHHbIN LMKN NpoAyKTa OXBaTbIBAeT BCE 3Tarbl CYLLECTBOBAHNA NPOAYKTa OT ero 3ambicsia o | Tema 5, c. 58
YTVUIM3aLMM MO OKOHYAHUM KU3HEHHOTO LMKIa. [JoXOAHOW CTafueil XKN3HEHHOTO LMKa ABNSeTCA

TONbKO CTafUsA NPOAAX, OCTaslbHbIE CTaANN — PACXOAHbIe

NHBecTOop — dr3nueckoe Unm I0pUgNYECKoe NLO, OCYLLECTBAAIOLLEE BIOXKEHWE KanuTana Tema 9,c. 119

C uenblo ero yseamvyeHuA B 6y,qyu.leM

MHHOBaLMOHHaAA 3KOCMCTEeMa — CETb MHCTUTYTOB YaCTHOIO 1 06LL|,€CTB€HHOFO CEKTOPOB, 4bA
[EeATENIbHOCTb 1 B3aMMOCBA3W HanpasneHbl Ha MHULKaUKWio, UMNOPT, MOAVId)I/IKaLU/IIO n AVICI)d)y3VIIO
HOBbIX TEXHONOTUN

Tema 15, c. 188

NHHoBaLMoHHaA nH$pPaCTPYKTypa — 3TO YacTb HALMOHANbHOW NMHHOBALIVIOHHOW CUCTEMBI,
KoTopas cofeNCTBYeT NepeBofy HayuHbIX 3HaHUI B KOMMePUeCKM NpriBAeKaTesbHble NPOAYKTb

Tema 15, c. 187

MHHOBaLOHHbIe TeppuTOpManbHble KiacTepbl — COBOKYMHOCTb pa3MeLleHHbIX Ha

OrpaHNYEHHON TeppUTOPUN NPeSNPUATAIA U OpraHn3aumi (y4acTHMKOB KnacTepa), Kotopas

XapaKkTepusyeTca Hannuiem:

* ObbepuHAOLLE YYaCTHUKOB KacTepa HayYHO-NPOV3BOACTBEHHON LIENOYK/ B OFHOW 1N
HeCKONbKMX OTPacsAX (KNoUyeBbiX BUAAX SIKOHOMUYECKON AeATENbHOCTH).

° MexaHn3ma KoopAnHaLuy OeATeIbHOCTY U KOOMepaLUun yYaCcTHUKOB KnacTepa.

* CuHepreTnyeckoro 3¢¢peKTa, BbIpaXkeHHOro B MOBbILEHNN SKOHOMUYECKON 3DEKTUBHOCTA
N pe3ynbTaTBHOCTU AEATENbHOCTU KaX4oro NpenpuaTia UM opraHmn3aumm 3a cHeT BbICOKOW
cTeneHn NX KOHLEHTpaLmn 1 Koonepauum

Tema 16, c. 198

MHHOBaLMOHHDIN NpoLecc — 3TO NpoLecc NpPeobpa3oBaHUs HAyYHOrO 3HAHMA B MHHOBaUWIO (OT
naeun 1o KOHEeYHOro NpofyKTa 1 ero AanbHemnLero NpakTMyeckoro Ncnosb3oBaHus). [leAtTenbHOCTb,
CBA3aHHasA C Tak1M NpeobpasoBaHMEM, Ha3bIBAETCA MHHOBALMIOHHON AeATeNbHOCTbI0. Jpyrumm
CNOBaMK, MHHOBALIMOHHBI MPOLIeCC CBA3aH C CO3faHNeM, OCBOEHNEM 1 PacnpPOCTPaHEHEM
VHHOBaUWI

Tema 1,c. 10

UHHOBaumA — 370 KOHEYHbIN pe3ynbrat I/IHHOBaLlVIOHHOIh [eATeNIbHOCTH, I'IOJ'IyHVIBUJVIVI
BOMJ/IOLLEHME B BUAE: Q) HOBbIX U yCcoBepPLWEeHCTBOBAHHbIX NPOAYKTOB NN yCnyr, BHEAPEHHbIX Ha
PbIHKaX; 6) HOBbIX MK yCOBEPLWEHCTBOBAHHbIX TEXHONIOTNYECKNX NPOLECCOB; B) HOBbIX COCO60B
OopraHusaunn Npon3BoACTBa, NCMNONTb30BaHHbIX B I'IpaKTI/I‘-leCKOVI [eATe/IbHOCTU

Tema 1,¢c. 9

MHCTUTYTbI pasBUTUA — KaTain3aTopPbl YaCTHbIX MHBECTULMNIA B MPUOPUTETHBIX CEKTOPaX
N OTpacnfax SKOHOMUKM, co3fatoLme ycnosua ana GpopmmpoBaHua MHGPACTPYKTYpbl,
obecneunBatoLLen fOCTyn NpefnpUATUAM, GYHKLMOHNPYIOLWNM B NPUOPUTETHbIX chepax
SKOHOMVKM, K HE06X0AMMbIM GVHAHCOBBIM U MHGOPMALIMOHHBIM pecypcam

Tema 16, c. 198

WHTennekTyanbHaa cO6CTBEHHOCTb — 3TO NPABa Ha Te WK VHble HeMaTepuasbHble pesysbTaThl
uenoBeYECKOro Tpyaa

Tema 7, c. 81
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KaHanb! guctpmnbyumnm — KaHanbl, Mecta npofaxu, Ncnosb3yemble Afid pacnpocTpaHeHus Toeapa | Tema 4, ¢. 51
KaHanbl c6biTa — TO, Kak KOMNaHNA B3aMOLENCTBYET C MOTPeOUTENbCKUMIY CerMEeHTaMM Tema 3, c. 40
N [JOHOCUT A0 HMX CBOW LIEHHOCTHbIE MPefoXeHNA

KnioueBble BUAbI AeATENIbHOCTN — [eNCTBUA KOMMaHU, KOTopble HeobXxoarMbl AN peanusaumn | Tema 3, c. 40
ee 6U3Hec-mofenu. 3To Te BUAbI feATeNbHOCTY, 63 KOTOPbIX HeBO3MOXHa 3ddpeKTMBHaA paboTa

KoMnaHum

KnioueBble napTHepbl — CeTb NMOCTaBLYMKOB 1 NapTHEPOB, 6narofgapa KOTopbiM GYHKLMOHMPYET Tema 3, c. 40
6u3Hec-mopenb

KnioueBble pecypcbl — Hanbonee BaxHble akTVBbl, Heobxoaumble AnA GyHKLMOHMPOBaHWA Tema 3, c. 40
6u3Hec-mMofeny 1 No3BonALLMe Co3faBaTb 1 JOCTaBAATb AO NOTPebuTensa LeHHOCTHbIe

npeanoKeHns

KomaHAHbI fyX — 3TO UyBCTBO eANHEHNA, OOLHOCTY U NPUHAAIEXHOCTMN K rpynne Tema 2, c. 26
KomaHAHbIl nugep — 3T0O yMenblii OpraHn3aTop, CNOCOBHLIN 1 roToBbIN GOPMUPOBaTb KOMaHZY Tema 2, c. 24
€VHOMbILLNIEHHNKOB, He NpeanonaratoLlyio 6e3ycnoBHoe NoAYnHEHNE UK OJHO3HaYHOe cornacue

C ero MHeHnem

Komnnekc mapkeTtuHra (marketing-mix) — 370 Habop NOALAIOLINXCA KOHTPOIO NEPEMEHHbIX Tema 4, c. 51
$aKTOPOB MapKeTMHra, COBOKYMHOCTb KOTOPbIX GprpMa NCMOoNb3yeT B CTPEMIIEHWN BbI3BaTb

KenaTtesibHylo OTBETHYIO pPeaKLiMio CO CTOPOHbI LiefIeBOro pblHKa

KOHKypeHTbl — rpynnbl 1L MY OpraHn3aLmi, NoCTaBAALWMUX HA PbIHOK aHaNorMyHble ToBapbl Tema 4, c. 50

n ycnyru

JindroBas npeseHtauus (Elevator pitch) — 310 camas KopoTkasa npeseHTaLua NPoeKTa, KOTOPYIo
MOXHO YCMeTb CfiefiaTb BO BPEMA MOE3KMN C MHBECTOPOM Ha nndTe

Tema 14, c. 178

Makpocpega npefcTaBneHa cunamy 6onee LWMPOKOro COLUANbHOro MiaHa, KOTopble OKasblBaloT
B/IVAHUE Ha MUKpOCPeay, Takumu Kak Gaktopbl femorpadnyeckoro, SKOHOMUYECKOro, NPUPOLHOTO,
TEXHNYECKOrOo, MONINTUYECKOTO U KYSIbTYPHOro XapakTepa

Tema 4, c. 50

Manoe nHHoBaLOHHOEe npeanpunaTne — lopnanyeckoe n1muo, B Kannutan KOToporo exogunTt
BbiClLee yqe6Hoe 3aBedeHne, B 3TOM Cjlydae BCe npaBa Ha pe3ysbTaTbl I/IHTeJ'IﬂeKTyaHbHOVI
[eATe/IbHOCTU (VIHTEHJ'IeKTyaJ'IbHaFl COOCTBEHHOCTb Ha I/IHHOBaLI,I/II/I) npuHagnexat yHUBepCcuTeTy

Tema 9,c. 124

MapKeTUHr — Bu1J YeNoBeYeCKO AeATESIbHOCTY, HaMNPaBIEHHON Ha YAOBNETBOPEHNE HYXK
1 NoTpebHoCTe NocpeacTBOM 0bMeHa

Tema 4, c. 46

MapKeTuHroBbie ncciefoBaHNA — CYCTEMaTUYECKOe onpefeneHne Kpyra faHHbIX, HEOOXOAUMbIX
B CBA3M CO CTOAWEN nepes GMPMON MapKETUHIOBOW cUTyauumein, ux cbop, aHanms u otyet
0 pe3ynbraTax

Tema 4, c. 46

MexxayHapoaHble PbIHKM — MOKynaTenv 3a pybexxoMm, CTpaHbl, BKJloUas 3apy6exHbIX
noTpebutenei, NPon3BoANTENEN, MPOMEXYTOUHbIX MPOAABLIOB U FOCYAaPCTBEHHbIE YUPEXaeHUs

Tema 4, c. 49

MeToa Bogonaga, unm KackagHaa Mmofenb, — TPAANLMOHHAA «LEMNOUKay» KeCTKO 3afaHHbIX
CTaAWi KN3HEHHOTO LMKa Pa3paboTKy — C MoCneAoBaTelbHbIM MPOXOXKAEHEM CTaauii aHanm3a
TpeboBaHWIi, MPOEKTUPOBaHNA, peanu3aLnn, TeCTUPOBAHNA, UHTErPaLUn 1 NMOAAEPMKKN

Tema 5, c. 60

MMKpocpeAa npeacrtaBneHa cuMnamMmu, MMerwnmMmm HenocpeacTtBeHHoOe OTHOWEHME K camom d)mpme
N ee BO3MOXHOCTAM MO 06CJ'Iy)KI/IBaHI/IIO KINNEeHTYpPBbI, T. €. NOCTaBLMNKaMWN, MapKETUHIOBbIMI
nocpenHNKaMu, KNMeHTaMn, KOHKYpeHTaMn N KOHTaKTHbIMW ayaAUTOPUAMN

Tema 4, c. 49

HayuHo-uccnepgoBartenbckune 1 onbITHO-KOHCTPYKTOpcKue pa6orbl (HUOKP; Research and
Development, R&D) — cOBOKYMHOCTb PaboT, HanpaBieHHbIX Ha MOMyYeHNe HOBbIX 3HaHWI
1 NpaKTUyeckoe NpUMeHeHne Npu Co3AaHnUM HOBOTO U3AeNNA UK TEXHONOT

Tema 10, c. 130
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HaunoHanbHaA MHHOBALMOHHasA CUCTEMa — 3TO COBOKYMHOCTb B3aMMOCBS3aHHbIX opraHm3aumnin | Tema 15, c. 185
(CTPYKTYp), 3aHATLIX NPOV3BOACTBOM U KOMMEPUYECKOW peanaumein HayuyHbIX 3HaHWUi

1 TEXHONOIMI B MpeAeniax HaluMoHasbHbIX rpaHul. B To e Bpema HAC — Komnnekc HCTUTYTOB
npaBoBoro, GMHaHCOBOIO U COLMANbHOMO XapakTepa, ob6ecrneunBalowmx MHHOBALMIOHHbIe
NPOLECChl ¥ UMEIOLLMX MPOYHbIE HALMOHANIbHbIE KOPHU, TPAAMLMU, NOAUTUYECKNE U KYNbTYPHbIE
0COBGEHHOCTY

HauunoHanbHana TexHonornyeckasa nHuymnatuea (HTU) — gonrocpouHan KoMnnekcHas Tema 16, c. 199
nporpamMma rno Co3AaHuIo YCNoBU ana obecneyeHna NMAePCTBa POCCUNCKMX KOMMAHUA Ha HOBbIX
BbICOKOTEXHOJIOTMYHbIX PblHKaX, KOTOpble ByayT onpefenaTb CTPYKTYPY MUPOBOI SKOHOMUKN

B Gnvkanwime 15-20 net

HoBwecTBO (HOBauunA) — 3170 0GOPMIIEHHbIN pe3ynbTaT GyHAAMEHTasbHbIX, NPUKIagHbIX Tema 1,c.9
NccnenoBaHnin 1 Pa3paboToK B KaKoM-mbo chepe featesibHOCTY (HOBOE 3HaHNe, MeTof,

n3obpeteHue)

Hopma gMCKOHTa — MVHUMaNbHO Npremnemas Ans MHBeCTopa HOPMa A0XOMa Ha BIIOXKEHHbIN Tema 12, c. 160

B NPOEKT Kanutan

O6sA3aTenbHble NNLUEH3NN — pelleHne Ha NCnob3oBaHue 0ODbEKTOB MATEHTHbIX npas, Tema 8, c. 106
BbldaBaemMmoe 6e3 cornacusa I'IaTEHTOO6J'Ia)J,aTETIF|, no pelweHnio NpaBnTesIbCTBa B NHTEpPECax
O60pOHbI 1 HaUMOHaNbHOM 6e30mnacHOCTU CTpaHbl, C yBegoMmneHmem ero 06 3TOM B KpaTqathuw?l
CpOK M C BbINaToOM emy copa3mepH0|7| KOMMNeHCaunn

OTKpbITble MHHOBaLMM — Napajnrma, yTeepxaatowas, UTo KOMMNaHusa JO/MKHa MCNOoNb30BaThb Tema 10, c. 131
BHELUHWE NLEN, @ TaKXKe BHELUHME 1 BHYTPEHHME MYTU K PbIHKY Kak Cnocob YyCKopuTb
N COBEPLUEHCTBOBaTb TEXHOMOIM, NPOAYKTOBbIE IMHENKN 1 BU3HeC-Mogeni

OTKpbITble INLEeH3UN — NPefOoCTaBAI0T NpaBa Ha NCMOJIb30BaHNE OObEKTOB MATEHTHbIX NpPaB Tema 8, c. 106
no6oMy nnLly, COrnacrBLIEMYCA Ha 3aKNOUYeHNe NTMLEH3MOHHOIO JOroBopa Ha MUCMNob30BaHKe
JaHHoro obbekTa (M306peTeHA, MONEe3HON MoaeNM, MPOMbILLIEHHOro 06pasLa) Ha YyCNoBUAX,
KOTOpble Ony6/IMKOBaHbl MAaTEHTHbIM BEJOMCTBOM MO COOTBETCTBYIOLLEMY 3aABNEHMIO
nateHToobnagarena

MaTteHT (naT. patentis — cBUAETENLCTBO, FPamMoTa) — BblJaBaeMblil MAaTEHTHbIM BEAOMCTBOM Tema 7, c. 83
oduLManbHbIA [OKYMEHT YCTaHOBNEHHOW GOPMbI, YAOCTOBEPAIOLWNIA NCKIOUMTENBHOE NPaBO
N1La, KOTOPOMY OH BbIJAETCA, Ha COOTBETCTBYIOLNA 06bEKT NAaTEHTHOrO NPaBa, a Takke aBTOPCTBO
NaHHoOro obbekTa

MaTeHTHaA UNCTOTa — BAXKHENLLEE YCIIOBME KOHKYPEHTOCMOCOOHOCTM NPOAYKTa, Tema 7, c. 90
obecneumBaloLee BO3MOXHOCTb CBOOOAHOIO UCMONb30BaHNA 06beKTa B Kakon-nmbo cTpaHe 6e3
HapyLlUeHnA OeNCTBYIOLWMX Ha ee TEPPUTOPUN NCKIYNTENbHbBIX NPaB TPETbUX NNL,

MaTeHTHble NULEH3UN — Ha 0ObEKTbI HTENNIEKTYaNlbHOM COOCTBEHHOCTY, 3alMLieHHble naTeHTom | Tema 8, c. 105

MaTeHTHbIN NOBEPEHHbIN — CneLnanucT, nMelownii GopManbHbIi CTaTyc, T. €. aTTeCTOBAHHbIN Tema 7, c. 90
N 3aperncTprpOBaHHbIN B NOPAJKE, YCTaHOBIEHHOM COOTBETCTBYIOWMM HaLYOHabHbIMM
npasunamu (B Poccn — MepepanbHbiM 3akoHOM «O naTeHTHbIX MOBEPEHHbIXY),

N OCYLLEeCTBNAOLWMNIA AeATENbHOCTb B cdhepe OXpaHbl MHTENNEeKTYallbHOW COOCTBEHHOCTU 1 T. M.

MaTeHTHbIN NOUCK — NPOLECC BbIABNEHNA 1 OTOOPa COOTBETCTBYIOLLMX 3aMpPOCy CBeAeHUIA No Tema 7, c. 90
OHOMY W HECKONTbKMM MPU3HaKkaM U3 UCTOYHNKOB MaTeHTHON nHdopmaunm

MaywanbHbIl NNaTeX NpeacTasnseT cobon onpefeneHHyto, YeTKo 3adpUKCUPOBAHHYIO B TEKCTE Tema 8, c. 109
JINLEH3VIOHHOTO AOroBOPa CyMMy (He 3aBUCALLYIO OT dpaKkTUyeckoro ob6bema Npou3BoaACTBa

1 peanusauny NPOAYKLUN MO IMLEH3MK), BbINAauMBaeMyto B OAVH UM HECKONbKO MPMEMOB Ha
paHHen cTagnn [eicTBMA NMMLEH3UOHHOrO AOrOBOPa

MepeKpecTHble NNLIEH3UN — B3aUMHOE NpefoCTaB/ieHNe NHTENNEKTYallbHbIX MPaB Pa3fnyHbIMU Tema 8, c. 106
naTeHToObNafaTeNIAMU B TeX C/lyyasx, KOr4a OHW He MOTYT OCYLLECTBUTb NPOV3BOACTBEHHYIO
N KOMMeEpPYeCKYI0 1eATeNIbHOCTb, He HapyLlasa VHTeNNeKTyalbHble npasa Apyr Apyra

MuTy — 5T0 KpaTKaA Npe3eHTauma naen, NpoekTa, KOMaHabl U T. 4. Tema 14, c. 178
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MoBepeHne noTpe6uTenenn — 370 JeATENIbHOCTb, HAMPABNEHHas HEMOCPEACTBEHHO Ha ObpeTeHMe,
notpebneHne n n3basneHrie OT NPOAYKTOB, YCAYT 1 UAEN, BKAOYAA NPOLECCh MPUHATUA peLleHuni,
KOTOpble NpefLecTBYOT STON AeATeNbHOCTY UK CedyloT 3a Hell

Tema 6, c. 72

MokasaTenb nHgeKca goxoaHocT (Mnu npubbinbHocTn) — Pl (Profitability Index) —
XapaKTepur3yeT COOTHOLIEHUE JNCKOHTUPOBAHHBIX IEHEXHbIX MOTOKOB MOCTYMEHWIA 1 Bbinnat
B TEYEHMe pacyeTHOro neprioga NpoeKTa

Tema 12, c. 160

MonoutenbHaA 3KCNaHCUBHOCTb — 3TO XKeJlaHWe YUYaCTHUKOB COTPYLHUYATb APYr C APYroM, Tema 2, c. 23
XapakTepusytoleecs 06WyM NONOKNTENIbHbIM HACTPOEM 1 Apyxentobrem

MocTaBWMKM — KOHTpareHTbl, 0becrneunsaloLiie KOMMNaHMIO 1 ee KOHKYPEHTOB MaTepranbHbIMU Tema 4, c. 50
pecypcamu, Heo6XOAUMBbIMUK ANs NPOK3BOACTBA TOBAPOB U yCiyr

MoToKn noctynneHnsa goxoaa — MaTtepuanbHas Npubbinb, KOTOPYIO KOMMNaHUA NosydyaeT oT Tema 3, c. 40
KaX[oro noTpebutenbCckoro cermeHTa

MoTpebuTenbcKkne cermeHTbl — 3TO Te IPynnbl NOTPebuTenen, Ansa KOTopbix cobrpaetca pabotatb | Tema 3, . 37
KOMMaHusA

MoTpe6buTtenbckui pbiHOK (B2C — business to customer) — oTaenbHbie NUUa U JOMOX03ANCTBa, | Tema 4, c. 49

npuobpeTatoLne ToBapbl U YCAYr INYHOTO NoTpebneHus

MpeseHTaUMM — 3TO NHCTPYMEHT, C MOMOLLbIO KOTOPOrO OAMH YeNOBEK KOPOTKO U ACHO JOHOCUT
MHPOPMaLMI0 O CBOEM MPOEKTe APYrMM N0AAM C MOKa3oM, Kak NpaBusio, NociiefoBaTeNIbHOCTU
cnanpos

Tema 14, c. 176

MpeseHTauusa ngen (Idea pitch) nepenaet 3ambicen NpoekTa, ANA CTapTanoB 1 Manoro 6musHeca.
Hanbonee yacto npumeHsAeTCA BO BPemMsa KOHKYPCOB

Tema 14, c. 179

MpuHyauTenbHbIe NNLEH3UN — BbIJAIOTCA 3aMHTEPECOBaHHBIM NINLLAM MO Pa3peLleHuio
KOMIMETEHTHbIX rOCYapCTBEHHbIX OPraHoB (B Poccrn — Mo peLeHunio Cyaa) Ha UCNofb3oBaHme
3anaTeHTOBaHHbIX 06bEKTOB NPOMbILLIEHHON COBCTBEHHOCTM B Cllyyae UX AUTENbHOro
Heuncnonb3oBaHNA WY HeJOCTaTOYHOrO UCMONb30BaHUA NaTeHToobNnagatenem (B Poccmmn —
yeTblpe rofja co HA Bblhauu NnaTeHTa Ha N306peTeHre UM NPOMBILLIEHHbIV 06paseL, TpU ropa
CO [HA BblAauy NaTeHTa Ha Mose3HyI0 MOAeNb) NMpwW OTKase naTeHToobnagaTtens oT 3ak/loyeHus
C 3TVIM 3aUHTEPECOBaHHBIM JINLOM JIMLIEH3VMOHHOIO AOrOBOPA Ha YCIIOBUSAX, COOTBETCTBYIOLLUX
YCTaHOBWBLLENCA MPaKTUKeE, eC/IN 3TO NPUBOAMUT K HEAOCTAaTOYHOMY MPEASIONKEHMIO
COOTBETCTBYIOLLMX TOBAPOB, PabOT UNU YCNyr Ha pPbiHKe

Tema 8, c. 106

MpuopuTteTr — Ba)kHellllee NOHATNE NaTeHTHOro npasa. O3HavaeT, YTo U3 AByX UK bonee
3aABUTENEN Ha OAuH 1 ToT e PUL nckniountenbHoe npaBo (M NOATBEPXKAAOLWMIA ero naTeHT)
NoslyunT TONbKO OAMH — TOT, KTO Nofan 3aAaBKy B MAaTEHTHOE BEAOMCTBO pPaHbLle ApYriX.
KOHBEHLMOHHbIV NPUOPUTET — MPaBUIIO, COFMlaCHO KOTOPOMY 3asaBKa, NofjaHHaA B OAHON
CTpaHe — y4yacTHUKe MapuKCKol KOHBEHLMM NO OXpaHe MPOMbILLIIEHHON COOCTBEHHOCTH,
obnagaeT BO BCeX ApPYrux CTpaHaxX — y4yacTHMKax AaHHOW KOHBEHLMW NPUOPUTETOM B TeUeHne
12 mecaues (AnsA n306peTeHna 1 NoNe3HON Mogenm) unu 6 Mmecsaues (AnA NPOMbILIEHHOTO
ob6pasua), ncumncnaembix C MOMEHTa NoJayun 3asaBKY B NepBON CTpaHe

Tema 7, c. 83

MpoasumkeHue (Promotion) — geAtenbHOCTb MO NHGOPMUPOBAHKIO BHELIHEN cpeapl
0 JOCTOMHCTBaxX CBOEro ToBapa 1 yoexxaeHuio Lenesbix notpebuteneii NokynaTtb ero

Tema 4, c. 51

MpoaykT (Product) — 3710 Habop «m3gennii n ycnyr», KoTopble dupma npepsaraet Lenesomy
PbIHKY

Tema 4, c. 51

MpounzBoacTBEHHbIE PUCKN COOTHOCATCS C HEOMPEAESIEHHOCTbIO, BbI3BAHHOWN 3MEHEHUAMY
YPOBHS 06ecneyeHHOCTY NMPOV3BOACTBEHHbIM 060PYA0BAHNEM, COCTABOM NMPOU3BOACTBEHHOIO
nepcoHarna, MoCcTaBKM Cbipbs U T. 4. OHN NPOXOAAT Yepes BeCb MPON3BOACTBEHHDIV MPOLECcC OT
Hauasia 10 KOHLa NnpoekTa

Tema 13, c. 166

MpombiwneHHbIn pbiHOK (B2B — business to business) — opraHusauun, npunobpetatowme
TOBapbl U YCNIYr A UCMONb30BaHUA KX B MpoLiecce Npomn3BOACTBA

Tema 4, c. 49
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PacueTHbIn nepunop NpoeKTa — NPOMEXYTOK BPEMEHM OT MOMEHTa Havana peanv3auumn npoekTa Tema 12, c. 157
[10 ero 3aBeplUeHNA, 3a KOTOPbIN PacCUMTBIBAKOTCA MaHNPyeMble 3aTpaTbl U pe3ynbTaTbl MpoeKTa
npw onpegenexHnmn ero 3GdeKTMBHOCTY. Vi3mepaeTca KONMYeCcTBOM UHTEPBAsIoB MIaHNPOBaHWA U
waros pacyerta. LLlarom pacueta MoxeT ObITb MecAL, KBapTan Ui rog

Puck HUOKP cooTHocuTCA € HeonpepeneHHOCTbIo npeanonaraemont uenu HAWOKP BBuagy Tema 13, c. 166
N3MEHEHUIN B HayYHO-1CCIe0OBaTeNIbCKON AeATeNbHOCTY, BKIOUaa TeopeTmyeckyto 6a3y, nepcoHan,
NHOPMaLMOHHble pecypcbl 1 ycnosua nposefeHna HAOKP

Puck npepctaBnset coboii BO3MOXHOCTb TOTO, UTO Kakoe-mbo cobbiTvie Npon3ongeT u HeraTneHo | Tema 13, c. 166
CKaXeTCA Ha JOCTUXKEHUN Lenw

Puckun BHelHel cpefbl COOTHOCATCA C PYCKaMK, KOTopble 0BycioBReHbl KonebaHnamy cnpoca Ha | Tema 13, c. 167
pbiHKe BCIeACTBME COLManbHbIX, MONNTUYECKUNX, MPaBOBbIX, MPUPOAHbBIX 1 SKOHOMUYECKMX YCIIOBUIA,
BOBJ/IEYEHVA B HALMOHAsbHYIO MPOMbILLIIEHHYIO MONUTHKY, MaKPO3KOHOMUYECKOW CUTyaLmen

1 NPUPOAHON Cpenom

PucK-meHemXXMeHT — 3TO NMpoLeypbl BbiABAEHNA, onpefeneHus, ngeHtndrkaumm Tema 13, c. 167
1 npuoputesaunu, ConpoBoxaemble 3GbeKTVBHbIM NCNOMb30BaHMEM PECYPCOB C TeM, UTOObI

(1) KOHTPONMPOBaTb Y MUHUMU3MPOBATb BEPOATHOCTb /U BO3JENCTBME HENPUATHOIO COOBLITUA
unu (2) MakCUMU3NPOBaTb Peann3aLnio BO3MOXKHOCTEN

Ponb — Habop TUNMYHBIX AENCTBUIA U MPUBbIYHOE NOBEAEHNE, OCHOBAHHOE Ha KOMMETEHLMAX Tema 2, c. 25
1 NCUXONOrMYECKNX 0COOBEHHOCTAX YenoBeKa

PoAanTu — 3T0 nnatex, HEMNOCPeACTBEHHO 3aBUCALLMIA OT GaKTUYECKUX pe3yNbTaToB Tema 8, c. 109
KOMMepPUeCKOro Mcrnosib30BaHuA NNLEH3UN, BbiNauyBaeMblii MLEH3NATOM NIMLEH3NAPY B TeueHne
BCEro Cpoka AencTBMA NNLEH3MOHHOTO AOrOBOPa MO OKOHYaHUN Ka)Aoro OTYETHOro Neproaa,
HauMHaA C AaTbl BCTYMNEHNA JOroBopa B CUily

PbiHOK Peer-to-peer («oT nonb3oBaresns K Noib30BaTeNo») — MO3BONIAET HANTW Ntofel, Tema 4, c. 49
3aVHTepeCcoBaHHbIX B ycslyrax gpyr gpyra

PbIHOK rocypgapcTBeHHbIX yupexxaeHuii (B2G — business to government) — rocygapctBeHHble | Tema 4, c. 49
opraHusauuu, npuobpeTatoLme ToBapbl U ycnyru nnbo AnA nocnefyowero nx NCnonb3oBaHnA
B chepe KOMMYHasbHbIX ycyr, NMbo Ana nepefauvt 3TUX TOBApPOB 1 YCNYr TeM, KTO B HUX
Hy>kpaeTcA

PbIHOK NpomMeXyTO4YHbIX NPoAaBLOB — OpraHu3auuy, npuobpeTatolme ToBapbl U ycnyru ana Tema 4, c. 49
nocnepytLlein nepenpogaxm ux ¢ Npuobbinbio ana ceba

PblHOYHbIE PUCKN COOTHOCATCA C HeonpeaeseHHOCTbIO MPenMyLLEeCTB PbIHOYHOW KOHKYPeHLNK, Tema 13, c. 167
Ha KoTopble BAMAET Lenblii PAA BHYTPEHHVX Y BHELLHMX GaKTOPOB, BKIIOUYAA NepCreKTUBbI PbiHKa,
KOHKYPEHTOCMOCOBHOCTb U3AENNA, MOTEHLUMANbHBIX KOHKYPEHTOB, MapKETUHIOBble BO3MOXHOCTM
T A

Cucrema aBTOMaTu3npoBaHHoro npoekTuposaHua CAIMP (CAD System — Computer Aided Tema 5, c. 64
Design System) — 370 crcTeMa, peanusyiollas NPoeKTNPOBaHKE, NP KOTOPOM BCe MPOEKTHbIE
peLueHrs UK KX YacTb MOJyYatoT B pe3ysibTaTe BblUMCIEHNA U COCTaBIEHUA MaTeMaTUYeCKNX
mojaenen Ha DBM

ConyTcTBYIOWME NNLIEH3UN — JIMLEH3MOHHbIE OrOBOPa, B KOTOPbIX NPaBa Ha O6beKTbI Tema 8, c. 106
WHTeNNeKTyanbHON cO6CTBEHHOCTI NepefatloTca B COCTaBe APYriX KOMMepPUYeCKnx CAenok

(KOHTpaKTOB)

CrapTan (aHrn. startup — «3anyck», «cTapTylowas, HauMHalowWwasa KoMNaHUA») — 3TO BHOBb Tema 9,c. 118

Co3[jaHHaA opraHM3aums, KoTopasa 3aHUMaeTCcA Pa3paboTKON HOBbLIX TOBAPOB WMAM YCNYT B YCIOBUAX
Yype3BblYaHOWN HeonpeaeneHHOCTH

CTpyKTypa nsgepeK — 3TO pacxofbl, CBA3aHHble C GYHKLMOHNPOBaHNEM OBr3HEC-MOAENY Tema 3, c. 40
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TeTpagb

Cy6nuueH3nm — NULEH3VIOHHbIE JOrOBOPbI, MO KOTOPbIM NINLEH3MAT MOXKeT NpefoCTaByTb NPaBo Tema 8, c. 106
Ha MCMoNb30BaHMe OObEKTOB NHTENNEKTYanbHON COOCTBEHHOCTY TPETLMM NMLAM NPU COrnacum

NULEeH3napa 1 Ha YCIOBUAX, KOTOPble AOMKHbI ObITb OroBOPeHbl B OCHOBHOM JINLIEH3UOHHOM

Jorosope

Teopusa orpaHnyenun (TOC — Theory of Constraints) — meTogonorua noBblWeHWA Tema 5, c. 63

3G deKTUBHOCTY cucTeM. Teopus orpaHNYeHnn onepupyeT TEPMUHOM «MOTOK», NPV 3TOM 3TO MOXeT
6bITb MOTOK Cbipbs, GUHAHCOB, MPOAYKLMN U T. M.

TexHonornyeckas nnatpopma — 3T0 KOMMYHUKALVOHHbIN MHCTPYMEHT, HanpaB/ieHHbIN

Ha aKTUBM3ALMIO YCUMMIA MO CO3AaHMI0 NEPCMEKTUBHBIX KOMMEPUECKUX TEXHOMOI NI, HOBbIX
NPOAYKTOB (ycnyr), Ha NpVBeYeHne JOMNONHUTENbHbIX PECYPCOB AN NPOBEAEHWS NCCIef0BaHUI
1 pa3paboToK, COBEPLUEHCTBOBAHVE HOPMATUBHO-NPaBOBON 6a3bl B 06/1aCTU HayUHO-
TEXHOMOMMYeCKoro, MHHOBALMOHHOTO Pa3BUTUSA

Tema 16, c. 198

TexHonornyeckune PUCKN — 3TO PUCKN, CBA3aHHble C BHYTPEHHUMUN CNOXHOCTAMK HOBbIX VI,El,eIZ
N HayYHbIX I/ICCJ'IEAOBaHVIVI (MHBIMM CNOBaMK, TEXHONOMMK CaMuX MO cebe BecbMa HeCOBepLIJeHHbI),
a TaKxe C noAB/eHMeM NpPoYnxX anbTepPHaTUBHbIX TEXHONOINI, BKNOYasn BOMPOCHI 3penocTtn
TEXHONOINN, nepcneKkTnB ee NPakTN4yeCKoro NpuMeHeHNA, XM3HEHHOIO LKMKNa TeXHonornn n np.

Tema 13, c. 166

TexuonapKM — 3TO MMYyLLUECTBEHHbIE LLEHTPbI, COCTOALLME U3 Od)l/ICHbIX 3[4aHuUN, npon3BoOACTBEHHDbIX
I'IOMEUJ,eHVIIZ 1 06BEKTOB BCMOMOraTeIbHOM VIHd)paCprKTypbl, Lenblo KOTOPbIX ABNIAETCA
¢OpMI/IpOBaHVIe VHHOBALMIOHHON cpenbl anda nogaepKn HavynHaruwero 6u3Heca B WHHOBALNOHHOM

coepe

Tema 15, c. 188

TUMGMAANHI — NPOLIECC CO3HATENbHOIO NOCTPOEHUA KOMaHAbI, NpeanosaraoLwuii nogbop Tema 2, c. 23
YUYaCTHMKOB 1 pacnpepeneHvie posen
TpaHcdep TexHonormin — popmManbHas nepenaya Npae Ha NCNosb3oBaHNe 1 Kommepumanusauuio | Tema 8, c. 102

HOBbIX M306PETEHNI N MHHOBALMIA OT Cy6bEKTA, BbIMOHAIOLErO HayuHble NCCIeA0BaHNSA, TPETbEN
cTopoHe

YnpaBneHuecKne pUcKu COOTHOCATCA C PUCKAaMK, BbI3BAHHbIMY OTCYTCTBUEM HEV3MEHHOM
COrNacoBaHHOCTY PYKOBOLCTBA MO BOMPOCAM UHBECTMPOBAHUS B BbICOKOTEXHOMOMMYHbIE MPOEKTHI,
a TakXe YyPOBHeM KBanmbuKaLnm MEHEKEPOB 1 COTPYAHMKOB, BKMOUaA KBanndbukaLmo 1 onbit
pykoBoauTenen, paunmoHanbHOCTb OpraHM3aLnmy NPoeKTa, HAYYHOCTb B MpoLecce NPUHATUA
peLieHnin, MexaH3Mbl YNpaBneHua NpoeKTaMmm u T. A.

Tema 13, c. 167

YpoBeHb TexHuKM (Prior Art) — cBefieHVs, CTaBLIME N3BECTHBIMU HEOMPeLeNeHHOMY Kpyry nunLy
NOCPeACTBOM NUCbMEHHOTO UM YCTHOTO PacKpbITHA, MOCPEACTBOM MCMONb30BaHUA Ha NPaKTHKe
Uy Apyrum cnocobom

Tema 7, c. 90

®uHaHcoBaA mopgenb — cucTeMa KpoBoobpalyeHns 6r3Heca, B KOTOPOI OTpaKaloTca Bce
¢dVHaHCOBbIE NMOTOKN NpeanpuAaTAA (LOXoAbl, Pacxonbl), @ TAKKe N3MEHEHNA B CTOMMOCTM
MaTepuanbHbIX aKTMBOB OM3Heca (amopTun3auma, KanuTanbHble BNOXKEHWA); KOTOpasa JaeT
npepacrasneHie 0 GUHAHCOBOM COCTOAHUM BU3HECA N CAYXXWUT LN NPUHATAA YNPaBNEHYECKNX
peleHnin

Tema 11, c. 144

®okyc-rpynna npegcrasnset coboii rpyrnnoBoe UHTEPBbLIO, MPOBOAMMOE MOAEPATOPOM

B GopMe rpynnoBoi ANCKYCCMU MO 3apaHee pa3paboTaHHOMY CLieHapuio C HEGOSbLLON FPyMmnon
TUNWYHBIX NPEACTABUTENEN N3yUaeMOol YaCTu HaceneHunsl, CXOAHbIX MO OCHOBHbIM COLUAbHbIM
XapaKTeprcTmKam

Tema 4, c. 48

®opmyna nsobpereHna (nonesHom Mogenm) — KnoyeBoe onncaHne paspaboTky 13 ogHOro
npeaioXeHus, coctoswlee 13 (a) Ha3BaHMA 00beKTa; (6) BBOAHOMO ClIOBA «BK/OUAOLWMNA» (MK
«COCTOALMIN N3») N NepeuncieHna NPrU3HaAKOB, N3BECTHbIX YPOBHIO TEXHWKY; (B) C/IOBOCOYETAHMA
«OTINYAIOLUNNCA TEM, UTO» U MEPEUNCTIEHNA OTINUUTENBHBIX MPU3HAKOB

Tema 7, c. 89

LleneBoﬁ CermeHT — 3TO OANH M3 CErMeHTOB PblHKa, Bbl6paHHbII7I B KayeCTBe OCHOBHOIo ana
KOMNaHUN C TOYKKN 3pEHNA pa3pa60TK|/| n peannsaunnm npoaykumnmn

Tema 4, c. 50

LieHa (Price) — feHeXxHas Cymma, KOTOPYIO NOTPeObUTeNN JONMXKHbI YNNaTUTb ANA NOyYeHns
ToBapa

Tema 4, c. 51
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LleHHOCTHOe npeanoXKeHmne oTpaxaeT Te npenmyLlecTea, KOTopble NONYYUT KINEHT, Tema 3, c. 37
BOCNO/b30BaBWNCL NPOAYKTOM Unn yCJ'IyFOI;I [aHHOWM KOMMaHUn

LleHTpbl KONNEKTUBHOIO NOJIb30BaHNA Hay4yHbiM o6opyaoBaHuem (LK) — 310 cTpyKTypHbIe Tema 15, c. 189
noapasfeneHns HayuHow unm obpasoBaTenbHOM opraHu3aumm (Hanprumep, By3a Uimn HayuyHoro
LieHTpa), KOTopble pacnonaratT YHMKaNbHbIM HayYHbIM U TEXHONOMMYECKMM 060pyaoBaHMEM,
KBanMouLMPOBaHHbIM NepcoHanom 1 obecneynBaloT B UHTepecax TPETbMX ML, BbiNOSIHEHUE paboT
1 oKasaHue ycnyr Ans npoBefeHna HayuYHbIX UCCIefoBaHWI 1 SKCNepUMEHTaNbHbIX pa3paboTok

LleHTpbl npoTtotunupoBaHua (LIM) — 310 ocobble nnowagKkn co cneuranbHbiM 060pyaoBaHNEM, Tema 15, c. 189
rae ctapTanbl U Apyrve manble v cpeaHve NpeanpuAaTiAa MOryT co3aaTb MPOTOTUN (OMbITHBIN
ob6paseL) cBOero n3genus, B TOM YMCIe AN NPOBEPKM TEXHUYECKMX XapaKTepuUCTrK 1 ana
[eMOHCTpaL MM NOTEHLMANbHbIM 3aKa3yrKam

LieHTpbI TpaHcpepa TeXHONOrWiA OTHOCATCA K IKCMEPTHO-KOHCANTUHIOBOW MHHOBALVIOHHOW Tema 15, c. 189
UHPPACTPYKTYpPE 1 06eCreunBaoT KOMMEPLMANN3ALMIO UHTEIIEKTYANIbHBIX MPOAYKTOB,
MOJTyYEHHbIX B Pe3ynbTaTe MHHOBALMIOHHON AeATeNIbHOCTU

Yucrana TeKkywasa CTOMMOCTb OnpefenaeTca Kak PasHOCTb Mexay pesysibTaTamu Tema 12, c. 160
1 NHHOBALMOHHbIMI 3aTpaTaMu 3a pacyeTHbIN Nepunos, NpBeAEHHbIMU K HayalbHOMY nepuogy
npoekTa. OueHnBaet apdeKT NpoeKTa 1 onpeaensaeT TOT BKNaj, KOTOPbIA YBENNUMBaeT LIEHHOCTb
Kanutana

Yucrble NMLEeH3NN — NNLEH3MOHHbIE OrOBOPbI, B KOTOPbIX NPaBa Ha 0ObeKTbl UHTeNNeKTyanbHon | Tema 8, c. 106
COBCTBEHHOCTUN MEPEAAITCA B paMKaX CaMOCTOATENIbHOMO JIMLEH3UOHHOIO JOroBopa
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AnekceeBa Onbra AnekcaHgpoBHa
laBpunoBa EneHa lOpbeBHa
lpy3pesa Enena BnagummnposHa
HeHuncos [leHunc CepreeBuy
ErowmnHa EkatepuHa BanepbeBHa
VBaweHko HaTtanuna NaBnoBHa
KasnH Ounnnn AnekcaHppoBsumy
KosaneHko bopuc bopucosuy
KpacHoctaHoBa Mapusa BauecnaBoBHa
JlebeneBa MapviHa EBreHbeBHa
MakapueHko MapurHa ApHONbAOBHa
ManbuykoBa AHactacus JleoHngoBHa
MaTtBunenko eHnc KOpbeBuy
MenbueHko Cepren Bnagnmmnposuy
MNaBnosa EneHa AnekcaHgpoBHa
MNocnenosa TaTbAHa BacunbeBHa
PoxpgectBeHckni Miropb BceBonopgosuy
PoigneBa EneHa BaneHTuHOBHa
CepreeBa VpvHa puropbesHa
Tuxommnposa Onbra leHHagbeBHa
TnweHko EneHa bopncosBHa
QeHbK1H Anekcen AHaTONbeBNY
YawkmHa Japba iBaHOBHa
SHrosaTtoBa AnekcaHapa AHApeeBHa
AHbiknHa HuHa OnerosHa

MNHHOBALMOHHAA SKOHOMMKA U TEXHOMOrMUYEeCKoe NpeanpuHUMaTESNbCTBO.
YyebHoe nocobue ansa cTyfeHTa
y4ebHO-MeToanYEeCKoe nocobre
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